
CITY OF BEAUFORT
1911 BOUNDARY STREET

BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902

(843) 525-7070
CITY COUNCIL REGULAR MEETING AGENDA

February 8, 2022
STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."  

REGULAR MEETING - Council Chambers, 2nd Floor - 7:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC
I. CALL TO ORDER

A. Stephen D. Murray III, Mayor

II. INVOCATION AND PLEDGE OF ALLEGIANCE

A. Mayor Pro Tem, Mike McFee

III. PROCLAMATIONS/COMMENDATIONS/RECOGNITIONS

A. Fire Department Award Recognition

IV. PUBLIC COMMENT

V. MINUTES

A. Worksession and Regular Meeting - January 25, 2022

VI. OLD BUSINESS

A. Ordinance amending Part 3 Chapter 2 Section 3-2002 of the City Code of Ordinances
concerning fees for docking on the seawall at the Henry C. Chambers Waterfront Park -
2nd reading

VII. NEW BUSINESS

A. Request from Beaufort History Museum for six free parking spaces for the
Revolutionary War Reenactment on March 12, 2022, 7 AM to 6 PM

B. Co-Sponsorship from First African Baptist Church and First Scots Presbyterian
Church to host the Annual Community Easter Sunrise Service in the Henry C.
Chambers Park on April 17, 2022, from 7 - 8:30 AM

C. Co-Sponsorship request by Tidal Creek Fellowship for use of Henry C. Chambers
Park to host Easter Festival 2022 on Sunday, April 3, 2022, 12:30 PM to 4 PM

D. Request for waiver of Ordinances for Drinking In Public and Consumption of Alcohol
in Henry C. Chambers Park for private wedding reception on Saturday, April 23, 2022,

Please click the link below to join the webinar:
https://us02web.zoom.us/j/86894302458?pwd=cWFhUFlTZENUK2R3NmdBUE9BTnY2QT09
Passcode: 461785     US: +13017158592       Webinar ID: 868 9430 2458



from 6 to 10 PM
E. Request permission for use of the Henry C. Chambers Park and five parking passes for

Spring Concert on Saturday, March 5, 2022, from 10-4PM
F. Resolution for the Beaufort County Connects: Bicycle and Pedestrian Plan 2021 as a

supplement to the City of Beaufort Comprehensive Plan
G. Authorize the City Manager to execute Agreement with Community Works
H. Citizen appointment to the Beaufort County Transportation Advisory Committee
I. Appointments/Reappointments to Boards and Commissions

VIII.REPORTS

City Manager's Report
Mayor Report
Reports by Council Members

IX. ADJOURN



 

 

 

City Council Worksession  

Meeting Minutes – Planning Conference Room – 1st Floor 
 

January 25, 2022 

I. CALL TO ORDER         5:01 PM 

Mayor Stephen D. Murray III 

Members of Council in attendance – Phil Cromer, Neil Lipsitz, Mike McFee, Mitch Mitchell, and 

Mayor Murray. 

II. EMPLOYEE NEW HIRE RECOGNITION  

A. Finance Department – Kathy Todd, Finance Director 

Kathy Todd, Finance Director, introduced Sandra Rice.  

III. PRESENTATION ITEMS 

A. Beaufort County Stormwater update.  

Katie Herrera, Beaufort County Stormwater Manager, went over the Southern Lowcountry 

Design Manual.    Beaufort County has had some form of established regulations since the mid 

1990’s.  Beaufort County became a Stormwater Utility in 2001.  The manual was prepared by 

Center for Watershed Protection (CWP), along with McCormick Taylor.  This manual was 

designed so all regions have the same stormwater practices in place.  This prevents a potential 

developer from choosing one region over another.  Since implementation, there have been 27 

projects submitted for review.  6 have been granted Stormwater permits.  

The City’s current Stormwater standards are found in the Beaufort Code in Section 8.3.  If the 

city were to adopt this manual, it can be drafted to fit the city’s needs, as they may be different 

than another location in the county.  Implementation of this manual began February 1, 2021, 

in Beaufort County.  The Town of Bluffton has also started implementation of these procedures. 

B. Update from Beaufort Memorial Hospital on the Coronavirus. 

Russell Baxley, CEO of Beaufort Memorial Hospital, went over some statistics associated with 

all the variations of the virus. He stated that most of the cases have been unvaccinated patients. 

Omicron has spiked the amount of testing being done, along with emergency room and urgent 

care visits.  Most cases are outpatient.  

C. Presentation of the FY 2021 Annual Comprehensive Financial Report.  

Kathy Todd, Finance Director, stated that the fiscal year ended June 30, 2021.  The report is 

being uploaded to the city’s website tomorrow for public viewing.  She mentioned that it is no 

longer referred to as the Comprehensive Annual Financial Report (CAFR).  It is now the Annual 

Comprehensive Financial Report, but the data and formatting are exactly the same.  She went 
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over the auditor’s discussion and analysis section with Council, as it is a required communication 

from the external auditors.     

A. Staff recommendations on proposed use of ARPA Funds. 

Kathy Todd, Finance Director, stated that the funds need to be obligated by December 

2024, and funds must be expended by December 2026.  She stated that obligated means 

contracts are in place.   

Mayor Murray stated that several citizens have said that this money should be sent back to 

the Federal Government.  He posed the question to Council if the money should be sent 

back.  He stated that there have been some other smaller jurisdictions that have done this.  

Ms. Todd reported that the city is receiving a total of $6,689,031.44 in two installments. To 

date, we have received $3,344,515.72. We will receive the same amount in September 2022. 

She stated that there are four categories that govern the way the money is to be spent.  

Replace lost public sector revenue.  Support the COVID 19 public health and economic 

response.  Provide premium pay for eligible workers performing essential work.  Invest in 

water, sewer, and broadband infrastructure.  She stated that these recommendations are 

placeholders and can be adjusted.  All expenditures must go before Council for final 

approval.  She then went over all of the recommendations in each category.  

Councilman Lipsitz asked if these funds can be used to get matching grants.  Ms. Todd 

stated yes. 

Ms. Todd stated that Beaufort County has allocated $500,000.00 to the city to be used for 

Cybersecurity and another $500,000.00 for the Good Neighbor Program.  She then went over 

the recommendations of spending these funds.   

B. FY 2022 2nd Quarter Financial Overview. 

Alan Eisenman, Senior Accountant, started off by saying that revenues are not received 

equally throughout the fiscal year.  He used opengov.com to report the revenues and 

expenditures through the second quarter that ended on December 31, 2022.  Revenues 

received were $12,074,973.00.  Expenditures were $12,861,014.59.  The expenditures exceed 

the revenues by $786,041.59.  He stated that this is a normal trend as compared to previous 

years, as Property Tax payments are not received from Beaufort County until sometime in the 

third quarter.   

 

IV. ADJOURN          6:57 PM 

 

Disclaimer: This document is a summary.  All City Council Worksession and Regular Meetings are 

recorded.  Live stream can be found on the City’s website at www.cityofbeaufort.org (Agenda section).  

Audio recordings are available upon request by contacting the City Clerk, Traci Guldner at 843-525-

7024 or by email at tguldner@cityofbeaufort.org.  

http://www.cityofbeaufort.org/
mailto:tguldner@cityofbeaufort.org


 

 

 

City Council Regular Meeting   

Meeting Minutes – City Hall Council Chambers, 2nd Floor  
 

 January 25, 2022  

I. CALL TO ORDER         7:06 PM 

Mayor, Stephen D, Murray III  

All of Council members in attendance - Phil Cromer, Neil Lipsitz, Mike McFee, Mitch Mitchell, 

and Mayor Murray.   

II. INVOCATION AND PLEDGE OF ALLEGIANCE 

Mayor Pro Tem, Mike McFee 

III. PROCLAMATIONS/COMMENDATIONS/RECOGNITIONS 

A. Character Education Proclamation – Irene Rivera Villatoro, Joseph Shanklin Elementary School 

Motion to approve was made by Councilman Cromer and seconded by Mayor Pro Tem, McFee. 

 Approval was unanimous. 

B. Resolution recognizing the accomplishments of Beaufort High School’s Emmett O’Brien on 

being selected to attend the United States Senate Youth Program.  

 Motion to approve was made by Mayor Pro Tem, McFee and seconded by Councilman Lipsitz. 

  Approval was unanimous. 

IV. PUBLIC COMMENT 

Kathy Todd, Finance Director, reported that the City of Beaufort received the Distinguished 

Budget Presentation Award for its Fiscal Year 2022 budget from the Government Finance Officers 

Association.  This is the 5th time the city has received the award.  

County Councilwoman, Alice Howard, stated the County has voted to extend the appeal period 

for the 4% versus 6% homeowners property tax assessments.  They will have until March 16, 2022.  

Edie Rodgers wants to see money committed to completing Southside Park.   

V. PUBLIC HEARING 

A. Community Development Block Grant (CDBG) 2022 Needs Assessment.  

Barbara Johnson, Community and Economic Development Specialist with the Lowcountry 

Council of Governments gave an overview of the CDBG grant program.  
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B. Worksession and Regular Meeting – January 11, 2022. 

Motion to approve was made by Mayor Pro Tem, McFee and seconded by Councilman Mitchell. 

Minutes approved as presented.   

VI. NEW BUSINESS 

A. Authorize release of Committed Fund Balance.  

Motion to approve was made by Councilman Cromer and seconded by Mayor Pro Tem, McFee. 

Kathy Todd, Finance Director, presented the projects that total $777,500.00.  

Replacement of the Marina Fuel System: $725,000.00 

Roof Repairs for the Carnegie Library building: $40,000.00 

Conditions assessment for the Carnegie Library building: Grant match $12,500.00 

These funds will come from the Committed Fund Balance for Capital Projects. 

Furniture and equipment for the office space at 500 Carteret Street: $75,000.00. These funds 

will come from the Committed Fund Balance for Redevelopment.  

Approval was unanimous.  

B. Authorize City Manager to enter into contract for Southside Park Comprehensive Plan.  

Motion to approve was made by Councilman Lipsitz and seconded by Mayor Pro Tem, McFee.  

Kathy Todd, Finance Director, gave an overview of RFP 2022-103, Southside Park Comprehensive 

Plan. The city received 4 bids.  The committee recommends that Wood and Partners Inc., be 

awarded the contract to develop a master plan for the park.  Their bid was $28,500.00.    

Approval was unanimous.  

C. Ordinance amending Part 3, Chapter 2, Section 3-2002, of the City Code of Ordinances 

concerning fees for docking on the seawall at the Henry C. Chambers Waterfront Park – 1st 

reading. 

Motion to approve was made by Councilman Cromer and seconded by Mayor Pro Tem, McFee.  

Linda Roper, Downtown Operations and Community Service Director, reported this is to change 

the dock fees at the seawall from $1.00 per linear foot, to $1.50 per linear foot per day.  

Approval was unanimous.  

VII. REPORTS 

City Manager’s Report 

Mr. Prokop thanked the Beaufort Area Hospitality Association and all the volunteers for organizing the 

Oyster Festival. 

The city has become a participant in the South Carolina’s share of the National Opioid Litigation 

Settlement.  The city could see as much as $175,599.00 over a 15-year period.   
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There will be a public meeting on Friday, February 18, 2022, from 10:00 am – 12:00 pm in the Council 

Chambers at City Hall to discuss the stormwater project in the Point and Downtown areas.   

The next First Friday event will be held downtown on Friday, February 4, 2022.  

Stated that the 64,000 square foot “spec” building in the Commerce Park is coming right along.  Other 

buildings in the area will begin shortly.   

There will be a Joint Council meeting with the Town of Port Royal on Thursday, January 27, 2022, 

beginning at 6:00 pm. 

Thanked Kathy Todd, Finance Director, on another successful Comprehensive Annual Financial Report 

(CAFR).  This will be Kathy’s last report as she will be retiring.    

Mayor’s Report 

Thanked the Finance Department for all their hard work. 

Thanked the Beaufort Area Hospitality Association on a successful Oyster Roast. 

Beaufort County will be forming a Transportation Committee.  City Council will be appointing a citizen 

to this committee by February 10, 2022. 

Thanked Beaufort County for supporting the Cybersecurity and Good Neighbor Funding.  

The Beaufort Economic and Development Corporation is holding its Converge Summit, in Sun City, on 

Thursday, January 27, 2022. 

There will be a South Coast Cybersecurity Summit, March 7 – 8, 2022. The event will take place at 

Tabby Place, 913 Port Republic Street.  This is a free event.  Governor McMasters will be the keynote 

speaker on opening day.   

Looking forward to the Joint Council meeting with the Town of Port Royal.  

Reported that he, and rest of council, will be traveling to Columbia for the Hometown Legislative 

Action Day on Tuesday, February 1, 2022.  

Councilman Mitchell 

Thanked Kathy Todd for all her help this past year.  

Is happy to see the progress that is being made at the Southside Park, and on the Community Garden. 

Mayor Pro Tem, McFee 

Thanked the Beaufort Area Hospitality Association on a successful Oyster Roast. 

Thanked the Finance Department for all their hard work. 

Councilman Lipsitz 

Nothing to report.  

Councilman Cromer 

The Beaufort History Museum is having their annual meeting on Thursday, January 27, 2022, in the 

council chambers at City Hall starting at 5:00 pm.  

Thanked all city staff for their help with the unveiling of the Prisoner of War Camp Marker at Pigeon 

Point Park.  



 

Page 4 

VIII. ADJOURN                           8:13 PM 

  Motion to adjourn was made by Councilman Cromer and seconded by Councilman Lipsitz. 
                            
  All in favor.  

 

Disclaimer: This document is a summary.  All City Council Worksession and Regular Meetings are recorded.  Live 

stream can be found on the City’s website at www.cityofbeaufort.org (Agenda section).  Audio recordings are 

available upon request by contacting the City Clerk, Traci Guldner at 843-525-7024 or by email at 

tguldner@cityofbeaufort.org.  

http://www.cityofbeaufort.org/
mailto:tguldner@cityofbeaufort.org


CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 1/31/2022
FROM: Linda Roper, Downtown Operations and Community Services Director

AGENDA ITEM
TITLE:

Ordinance amending Part 3 Chapter 2 Section 3-2002 of the City Code of Ordinances
concerning fees for docking on the seawall at the Henry C. Chambers Waterfront Park -
2nd reading

MEETING
DATE: 2/8/2022

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

First reading was held on January 25, 2022. 

PLACED ON AGENDA FOR:Action

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Ordinance Backup Material 1/31/2022



ORDINANCE 

Ordinance Amending Part 3 Chapter 2 Section 3-2002 of the City Code of Ordinances 
concerning fees for docking on the seawall at the Henry C. Chambers Waterfront Park 

WHEREAS, Section 3-2002 (c ) provides regulations for dockage of vessels at the seawall of the 
Henry C. Chambers Waterfront Park; and, 

WHEREAS, dockage of large vessels has caused wear to the seawall that must be regularly 
maintained and repaired; and, 

WHEREAS, by Ordinance in 2020, it was adopted that the docking fee would be reviewed 
annually by the City Manager to ensure both the adequacy of the fee, and the competitiveness 
in the tour boat market; and, 

WHEREAS, staff has recommended an increase of the docking fee to $1.50 per linear foot to 
better offset the cost of constant maintenance to the seawall; and, 

WEREAS, City Council finds that it is in the best interest of the City and its citizens to amend 
Section 3-2002 to provide for this staff recommendation;  

THEREFORE, be it Ordained by the City Council of Beaufort, South Carolina, in council duly 
assembled and by the authority of the same, that the middle sentence of Section 3-2002 (c ) of 
the City Code of Ordinances be amended to provide as follows:  “A docking fee of one dollar 
and fifty cents ($1.50) per linear foot per day shall be levied to all vessels.  This fee shall be 
reviewed annually by the City Manager and adjusted if necessary and appropriate.”  

All other provisions of Section 3-2002 shall remain unchanged.   

This Ordinance shall be effective immediately upon adoption.  

       ______________________________ 

       Stephen Murray, Mayor 

 

     Attest  ______________________________ 

       Traci Guldner, City Clerk 

First Reading _______________ 

Second Reading and adoption______________ 

 

Approved in Form: William B. Harvey, III 

 



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 2/1/2022
FROM: Andrea Hackenberger
AGENDA ITEM
TITLE:

Request from Beaufort History Museum for six free parking spaces for the
Revolutionary War Reenactment on March 12, 2022, 7 AM to 6 PM

MEETING
DATE: 2/8/2022

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Requesting six free parking spaces for the use by volunteers during their Revolutionary War Reenactment on
March 12, 2022 between 7 AM and 6 PM.  They are requesting two of the six spaces to be immediately in
front of the arsenal entry.

PLACED ON AGENDA FOR:Action

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Revolutionary War Reenactment March 2022 Cover Memo 2/1/2022





CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 2/1/2022
FROM: Andrea Hackenberger

AGENDA ITEM
TITLE:

Co-Sponsorship from First African Baptist Church and First Scots Presbyterian
Church to host the Annual Community Easter Sunrise Service in the Henry C.
Chambers Park on April 17, 2022, from 7 - 8:30 AM

MEETING
DATE: 2/8/2022

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

PLACED ON AGENDA FOR:Action

REMARKS:

See attached application and letter

ATTACHMENTS:
Description Type Upload Date
Community Easter Sunrise Service 2022 Cover Memo 2/1/2022











CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 2/1/2022
FROM: Andrea Hackenberger
AGENDA ITEM
TITLE:

Co-Sponsorship request by Tidal Creek Fellowship for use of Henry C. Chambers
Park to host Easter Festival 2022 on Sunday, April 3, 2022, 12:30 PM to 4 PM

MEETING
DATE: 2/8/2022

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

PLACED ON AGENDA FOR:Action

REMARKS:

See attached application and letter

ATTACHMENTS:
Description Type Upload Date
Easter Festival 2022 Cover Memo 2/1/2022













CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 2/1/2022
FROM: Andrea Hackenberger

AGENDA ITEM
TITLE:

Request for waiver of Ordinances for Drinking In Public and Consumption of Alcohol
in Henry C. Chambers Park for private wedding reception on Saturday, April 23, 2022,
from 6 to 10 PM

MEETING
DATE: 2/8/2022

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Request to waive Drinking in Public Ordinance and Consumption of Alcohol in the Henry C. Chambers Park
for a private wedding reception on Saturday, April 23, 2022 from 6 PM to 10PM. 
 

Sec. 7-7002 (b) (c)  Public Drinking Ordinance 
Sec. 3-2001( i ) Unlawful consumption of alcohol in any park Ordinance

PLACED ON AGENDA FOR:Action

REMARKS:

See attached application

ATTACHMENTS:
Description Type Upload Date
Wedding Reception April 23 2022 Cover Memo 2/1/2022









CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 2/1/2022
FROM: Andrea Hackenberger
AGENDA ITEM
TITLE:

Request permission for use of the Henry C. Chambers Park and five parking passes for
Spring Concert on Saturday, March 5, 2022, from 10-4PM

MEETING
DATE: 2/8/2022

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

PLACED ON AGENDA FOR:Action

REMARKS:

See attached memo

ATTACHMENTS:
Description Type Upload Date
Spring Concert Request Cover Memo 2/1/2022





CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 2/2/2022
FROM: Bill Prokop, City Manager
AGENDA ITEM
TITLE:

Resolution for the Beaufort County Connects: Bicycle and Pedestrian Plan 2021 as a
supplement to the City of Beaufort Comprehensive Plan

MEETING
DATE: 2/8/2022

DEPARTMENT: City Managers Office

BACKGROUND INFORMATION:

Juliana Smith, Long Range Planner with Beaufort County addressed council at the worksession on November
30, 2021.  

PLACED ON AGENDA FOR:Action

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Resolution Backup Material 2/2/2022



 

A RESOLUTION OF THE CITY OF BEAUFORT TO ADOPT THE BEAUFORT 

COUNTY CONNECTS: BICYCLE AND PEDESTRIAN PLAN 2021 AS A SUPPLEMENT 

TO THE CITY OF BEAUFORT COMPREHENSIVE PLAN. 

 

WHEREAS, walking and biking are increasingly popular as primary modes of transportation 

and recreation for City of Beaufort residents and visitors; and 

 

WHEREAS, walking and biking can enhance recreational opportunities for residents of all ages 

and encourage routine participation socially and economically in the community, thereby 

improving the health and well-being of the population; and 

 

WHEREAS, walking and biking can improve the environment by reducing pollution and noise, 

limiting greenhouse gases, and improving the quality of public spaces; and 

 

WHEREAS, walking and biking can reduce traffic congestion by shifting short trips from 

automobiles; and 

 

WHEREAS, walking and biking can boost the economy by creating a community that is 

attractive for new residents, tourists, and businesses; and 

 

WHEREAS, walking and biking can enhance public safety and security by increasing the 

number of “eyes on the street” and providing more options for movement in the event of 

emergencies, natural disasters, and major public events; and 

 

WHEREAS, investing in and improving pedestrian and bicycling infrastructure can save lives 

by creating safer conditions for bicyclists and pedestrians and, as a direct consequence, improve 

the safety of all other road users; and 

 

WHEREAS, given the rapid pace of development throughout the City of Beaufort and Beaufort 

County, coordination and planning for pedestrian and bicycle infrastructure must happen sooner 

rather than later; and 

 

WHEREAS, Beaufort County Connects is a proactive planning, multi-jurisdictional tool that 

identifies infrastructure gaps and community needs to be implemented over the next two decades 

to improve access to pedestrian and bicycle infrastructure throughout the City of Beaufort and 

Beaufort County; and 

 

WHEREAS, Beaufort County Connects provides a roadmap for the City of Beaufort to better 

serve pedestrians and bicyclists in the future, the Plan should supplement the existing 

Comprehensive Plan. 

 

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Beaufort, South 

Carolina hereby adopts Beaufort County Connects: Bicycle and Pedestrian Plan 2021 as a 

supplement to the City of Beaufort Comprehensive Plan. 

 



Adopted this ____ day of ____________, 2022. 

 

____________________________ 

                                                                                STEPHEN D. MURRAY III, MAYOR 

 

 

                    ATTEST: 

 

                                                                                _____________________________ 

        TRACI GULDNER, CITY CLERK 



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 1/31/2022
FROM: Kathy Todd
AGENDA ITEM
TITLE: Authorize the City Manager to execute Agreement with Community Works

MEETING
DATE: 2/8/2022

DEPARTMENT: Finance

BACKGROUND INFORMATION:

PLACED ON AGENDA FOR:Action

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Community Works DPA Agreement Cover Memo 2/1/2022
Beaufort Memorial Plan Cover Memo 2/1/2022
Home buyers Journey Cover Memo 2/1/2022
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Homebuyer Assistance Program 
Proposal 

 
 
 

October 2021 



2  

THIS PROPOSAL CONTAINS SEVERAL DRAFT TEMPLATES AND FORMS 
FOR INFORMATIONAL PURPOSES. EMPLOYERS SHOULD REVIEW IT 
CAREFULLY AND UNDERSTAND THAT THEY MAY NOT BE VALID AND 
ENFORCEABLE IN ALL JURISDICTIONS OR APPROPRIATE FOR ALL 
EMPLOYERS. 

 
EMPLOYERS DEFINE THE FEATURES OF THEIR INDIVIDUAL EAH BENEFIT 
PLAN. PROVISIONS ARE OFFERED BY WAY OF EXAMPLE. IN ALL CASES, 
ADDITIONAL TERMS WILL BE REQUIRED TO DESCRIBE EMPLOYER’S 
PLAN. 

 
EMPLOYERS SHOULD CONSULT WITH LEGAL COUNSEL TO ENSURE 
THAT ALL TERMS AND CONDITIONS OF THE BENEFIT PLAN AND ALL 
FORMS USED TO ORIGINATE BENEFIT LOANS ARE APPROPRIATE, AND 
THAT ALL LEGAL INSTRUMENTS ARE COMPLETED CORRECTLY AND IN 
COMPLIANCE WITH APPLICABLE LAW 
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Beaufort Memorial 
Employer Assisted Housing Benefit Plan 
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1. OVERVIEW 
 

Beaufort Memorial and CommunityWorks (CW) have partnered together to 
provide affordable housing opportunities for employees of Beaufort Memorial. 
The Employer-Assisted Housing Benefit Plan ("EAH Benefit Plan") will provide 
homebuyer education and financial assistance to help eligible employees 
purchase their first home. 

 
The EAH Benefit Plan Description states all the terms and conditions of the 
program. 

 
 
2. DEFINITIONS 

 

Below are definitions used throughout the Plan Description: 
 
A “Homebuyer” is someone who has never owned a home or has not owned a 
home in the past three years. 

 
A “Homeowner” is someone who is planning to refinance a home they already 
own. 

 
A “Forgivable Loan” is a loan that is forgivable over a period of time. 
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3. EAH BENEFITS 
CW will administer the program on behalf of Beaufort Memorial. CW will 
individually assess Beaufort Memorial employees to determine eligibility and 
mortgage readiness. If needed, CW will perform a Financial Assessment and 
help employees overcome financial barriers preventing them from obtaining 
affordable housing. Through statewide partnerships, CW will connect employees 
to HUD certified housing counseling agencies that offer individual and group 
homeownership training and counseling. 
Beaufort Memorial will provide forgivable loans of: 
• Up to $10,000 to be used for all or a portion of the down payment or closing 

costs for homebuyers with a household income at or below 100% AMI. 
• Up to $5,000 to be used for all or a portion of the down payment or closing 

costs for homebuyers with a household income between 100-200% AMI. 
• Up to $5,000 to be used for closing costs of home refinance for homeowners 

with a household income at or below 100% AMI. 
• Up to $2,500 to be used for closing costs for home refinance homeowners 

with a household income between 100-200% AMI. 
The loan will be at 0% interest over five years. The loan will be forgiven under 
the following conditions: the employee maintains ownerships of the property and 
continues to work at Beaufort Memorial over the five-year period. The loan is 
forgiven 20% annually. There will be no monthly repayment of the loan. 

 

4. ELIGIBLE EMPLOYEES 
4.1. All Benefits 

• Employees must have been employed a minimum of six months 
depending on the benefit. 

• Employee must be in good standing. 
• Employees must not have a household income that exceeds 200% 

of the area median income (AMI). See attached chart. 
• Employees must invest a minimum of $500 into the purchase of the 

home or refinance of a home. 
• Participate in 8 hours of homeownership education and/or coaching 

sessions. 
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5. ELIGIBLE PROPERTIES AND MORTGAGES 
5.1 Eligible Properties 

• The property must be single-family dwelling to be a primary 
residence. 

• The property must be located within a 15-mile radius of a Beaufort 
Memorial campus in South Carolina. 

• The property must be in good condition and ready for occupancy 
within 90 days of loan closing. 

5.2 Eligible Mortgages 
• Employee must obtain a first mortgage from an approved lender. 

• The mortgage must be a reasonable fixed rate amortizing loan. 

• The monthly mortgage payment cannot exceed 33% of monthly 
income. 

 

6. APPLYING FOR EAH BENEFIT 
6.1 Application 

• Contact CommunityWorks to start application process. 

• Attend homebuyer education workshop. 
• Obtain pre-approval for a mortgage loan. 

• Obtain a fully executed Property Purchase Contract. 
• Employee’s lender must complete CW online application. 

6.2 Application Fee 
• A $365 origination and wiring fee will be at closing. The application 

fee will be paid from the loan closing proceeds. 
6.3 Deadlines 

• Applications for assistance must be received at least 30 days prior 
to projected loan closing. 

• Funds will be approved and disbursed on a first come, first serve 
basis. 

6.4 EAH Forgivable Loan Application Decision 
• The Human Resources Department will verify employee eligibility 

• Approval of applications is subject to the availability of funds. Funds 
will be disbursed on a first-come, first-serve basis. 

• The employee will be notified of the loan decision in writing. 



7  

 
6.5 Limitation on Beaufort Memorial Liability 

• Beaufort Memorial is not responsible for any delays in closings or 
loss of mortgage commitment in the case of employee failure to 
complete EAH Application or denial of application. 

• Beaufort Memorial is not responsible for any direct, indirect, or 
consequential losses, damages or expenses arising from any 
Application that does not comply with this plan. 

 

7. EAH FORGIVABLE LOAN TERMS 
7.1 Permissible Purposes 

• Beaufort Memorial provides the EAH benefit to assist employees 
with purchasing their first home. 

• Homebuyers may use the forgivable loan for down payment and/or 
closing cost. 

• Beaufort Memorial provides the EAH benefit to assist employees 
with refinancing costs for a home they own. 

• Homeowners may use the forgivable loan for closing costs for a 
home refinance. 

7.2 Maximum Forgivable Loan Benefit Amount 
• The maximum amount available to an individual employee 

homebuyer is a $10,000 forgivable loan forgiven over five years. 
• The maximum amount available to an individual employee 

homeowner is a $5,000 forgivable loan forgiven over five years. 
7.3 Terms of Forgivable Loan 

• Employees must invest a minimum of $500. 
7.4 Security 

• The EAH forgivable loan will be secured with a subordinate 
mortgage on the purchased property. This mortgage will be 
executed at the loan closing. 

• The forgivable loan is forgiven over five years as long as the 
employee continues to occupy the home. 

7.5 Sale or Transfer of Eligible Property 
• If an employee sells or transfers the property before the end of the 

five years, they will be required to repay the forgivable loan's 
remaining balance. 

7.6 Termination 
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• If the employee is terminated either voluntarily or involuntarily, a 
portion or all of the remaining unforgiven loan balance may be 
forgiven at Human Resources’ discretion. 

8. CLOSING 
• The forgivable loan funds will be disbursed directly to the closing 

attorney and used to pay down payment and closing costs. 

• It is the employee's responsibility to meet all of the loan application 
deadlines to ensure the timely disbursement of funds. 

 

9. TAXES 
• The employee may be subject to pay taxes on the annual forgivable 

portion of the loan. 
• Employees should consult with their tax advisor to determine 

income tax liability resulting from the EAH benefit. 
 

10. EAH BENEFIT PLAN ADMINISTRATION 
• Beaufort Memorial Human Resource Department will verify 

employee eligibility. 
• CW will administer the program by performing application intake, 

coordinating training, approving eligible applications, and 
scheduling closing procedures. 
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