CITY OF BEAUFORT

CITY COUNCIL RETREAT AGENDA
ST. HELENA LIBRARY CONFERENCE ROOM
6355 Jonathan Francis Sr. Road, St. Helena, SC

February 18 and 19, 2020

Tuesday, February 18, 2020

8:00am Executive Session, Personnel Matters Library Conference Room
Mayor, Council, Facilitator

9:30 Retreat Convenes. Welcome Mayor Billy Keyserling

9:45 Summary of 2019 Accomplishments Bill Prokop
Reframing the Strategic Plan

10:00 Break

10:15 Finance Overview Kathy Todd
10:45 CIP Review Facilitator
Noon Lunch

1:00pm CIP Review Facilitator
3:00 Break

3:15 Integrated Goal Compilation Discussion Facilitator

Work Session Topics Update
4:25 Adjourn

4:30 Executive Session, Personnel Matters Library Conference Room
Mayor, Council, City Manager



CITY OF BEAUFORT

CITY COUNCIL RETREAT AGENDA
ST. HELENA LIBRARY CONFERENCE ROOM
6355 Jonathan Francis Sr. Road, St. Helena, SC

February 18 and 19, 2020

Wednesday, February 19, 2020

8:30am 3 — 5 Desired Major Outcomes for Next 3 — 5 Years

Mayor Keyserling

Mike McFee

Phil Cromer

Stephan Murray

Nan Sutton
9:15 Reframing Strategic Plan Facilitator
10:00 Staff Work Plan, Council’s Strategic Plan, Measurables Bill Prokop
10:30 Break
10:45 Update Plan Facilitator
Noon Lunch
1:00pm Update Plan
3:00 Break
3:15 Revisit CIP in light of discussions Facilitator
4:15 Wrap-up
4:25 Adjourn
4:30 Executive Session, Personnel Matters Library Conference Room

Mayor, Council, City Manager



