CITY OF BEAUFORT

CITY COUNCIL RETREAT AGENDA
SEA ISLAND BEST WESTERN - DOLPHIN ROOM
1015 Bay Street, Beaufort, SC

Meeting will be live streamed on the City of Beaufort’s Facebook Page

Due to the Best Western’s Covid 19 policies in place for social
distancing, public seating will be limited and will be available on a first
come, first serve basis. All attendees will be required to sign a Covid 19
Waiver as set by the hotel. A mask must be worn by all parties.

MARCH 22 AND 23, 2021

MONDAY 3/22

9:00 - Welcome- Mayor Murray

9:15 - Process and overview — - Facilitator Charles Barrineau
9:30 — Opening Comments — Bill Prokop

9:35 - Goals — Mayor Stephen D. Murray III

9:45 — Review of Current Strategic Plan — Reece Bertholf
10:00 — Break

10:15 - City Staff — Strategic Plan review — Organizational Excellence -Department
Head presentations

Police — Dale McDorman

Fire — Reece Bertholf

Public Works — Nate Farrow
Downtown Operations — Linda Roper
Court — Sarah Farrow

12:00 — Lunch



1:00 - City Staff — Strategic Plan Review
Community Development — David Prichard
Finance — Kathy Todd
Human Resources — Ivette Burgess

2:30 - Break

2:45 - City Clerk - Traci Guldner
Public Relations and Marketing — Kathleen Williams
Sustainability — Reece Bertholf
CVB - Robb Wells
MEC - Col. Neal Pugliese
BCEDC - John O’Toole

Questions and discussion



CITY OF BEAUFORT

CITY COUNCIL RETREAT AGENDA
SEA ISLAND BEST WESTERN - DOLPHIN ROOM
1015 Bay Street, Beaufort, SC

Meeting will be live streamed on the City of Beaufort’s Facebook Page

Due to the Best Western’s Covid 19 policies in place for social
distancing, public seating will be limited and will be available on a first
come, first serve basis. All attendees will be required to sign a Covid 19

Waiver as set by the hotel. A mask must be worn by all parties.

MARCH 22 AND 23, 2021

TUESDAY 3/23

9:00 — Recap of day one — Facilitator Charles Barrineau

9:15 - Review and Discussion -Strategic Plan — Economic Development &
Innovation — Council/Staff

Review and Discussion — Strategic Plan — Safe & Vibrant City — Council/Staff

Review and Discussion — Strategic Plan — Growth & Natural Resources —
Council/Staff

12:15 — Lunch

1:00 - CIP plan review — Kathy Todd

3:00- Review DRAFT Comp Plan Update — David Prichard
3:30 — Conclusion — Charles Barrineaw/ Mayor/ Council

4:00 - Executive Session — Council and City Manager/ Personnel discussion



