
 CITY OF BEAUFORT 

 

 CITY COUNCIL RETREAT AGENDA 

 ST. HELENA LIBRARY 

 6355 Jonathan Francis Senior Rd, St. Helena, SC 29920 

 

 

Meeting will be live streamed on the City of Beaufort’s Facebook Page 

 
STATEMENT OF MEDIA NOTIFICATION 

 

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as 

amended, all local media was duly notified of the time, date, place, and agenda of 

this meeting.  

 

April 27 – 28, 2022 – 9:00 am – 5:00 pm 

 
Wednesday, April 27, 2022 

 

A. Pledge of Allegiance and Invocation - Mayor Pro Tem, McFee 

 

B. Welcome – Mayor Murray 

 

C. Opening Comments – Bill Prokop, City Manager 

 

D. Councilmember Comments 

 

E. Introduction of Victor Dover and Eric Pate with Dover, Kohl & Partners 

Town Planning 

 

F. Review and discussion - Strategic Plan – Deputy City Manager and 

Department Heads 

 

G. Review and discussion - Capital Improvement Plan – Deputy City Manager 

and Department Heads 

 

H. Public Comment 

 

Lunch 12:00 pm – 1:00 pm 

 

I. Review and discussion - Beaufort Code – Dover, Kohl & Partners 

 

“Food for Thought” presentation.  This presentation will demonstrate the 

importance of traditional city building and the positive outcomes associated 

with form-based codes.  



 

J. Questions and discussion 

 

K. Public Comment 

 

L. Conclusion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Thursday, April 28, 2022 

 

A. Pledge of Allegiance and Invocation – Mayor Pro Tem, McFee 

 

B. Recap of day one – Mayor Murray 

 

C. Review and discussion - Beaufort Code – Dover, Kohl & Partners 

 

This will be an interactive discussion to dive into the details of the code and 

how to best move forward with strategies and solutions to fit the needs of the 

city.  

 

D. Public Comment 

 

Lunch 12:00 pm - 1:00 pm 

 

E. Review and discussion - Beaufort Code – Dover, Kohl & Partners 

 

Continuation from the morning session.  They will suggest do-able 

recommendations to modify the code as necessary to achieve results that best 

reflect the desired character of Beaufort. 

  

F. Questions and discussion 

 

G. Public Comment 

 

H. Conclusion  

 

I. Executive Session – Council and City Manager – Administration – Personnel 

Matters 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


