
CITY OF BEAUFORT
1911 BOUNDARY STREET

BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902

(843) 525-7070
CITY COUNCIL WORKSESSION AGENDA

 September 27, 2022 
STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."  

WORKSESSION - City Hall, Planning Conference Room, 1st Floor - 5:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC
I. CALL TO ORDER

A. Stephen D. Murray III, Mayor

II. PRESENTATION

A. Beaufort County Health and Human Services - Introduction of Outreach Specialist and
update on housing insecurity

B. Beaufort Digital Corridor - Update on current projects, Jess O'Brien

III. DISCUSSION ITEMS

A. Strategic Plan Update
B. ATAX Grant Award Recommendations
C. Intergovernmental Agreement for Impact Fees

IV. EXECUTIVE SESSION

A. Pursuant to Title 30, Chapter 4, Section (70) (a) (2) of the South Carolina Code of
Law: Receipt of legal advice regarding litigation.

B. Pursuant to Title 30, Chapter 4, Section (70) (a) (1) of the South Carolina Code of
Law: Discussion regarding Personnel - Administration

C. Pursuant to Title 30, Chapter 4, Section (70) (a) (2) of the South Carolina Code of
Law: Receipt of legal advice on the transfer of property.

V. ADJOURN

Please click the link below to join the webinar:
https://us02web.zoom.us/j/89053727229?pwd=alo2RDYyRzA0NEQ1YnVhNkUzNE5wUT09
Passcode: 095858      US: +13092053325       Webinar ID: 890 5372 7229



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 9/12/2022
FROM: Bill Prokop, City Manager
AGENDA ITEM
TITLE:

Beaufort County Health and Human Services - Introduction of Outreach Specialist and
update on housing insecurity

MEETING
DATE: 9/27/2022

DEPARTMENT: City Managers Office

BACKGROUND INFORMATION:

Fred Leyda, Ben Boswell and Ana Ramirez will be here from the Beaufort County Health and Human Services
Department to speak about housing insecurity. 

PLACED ON AGENDA FOR:Discussion

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Presentation Backup Material 9/19/2022
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As a County department since 1974, we support all

residents by leading policy innovation, inspiring

collaborative solutions, and facilitating partnerships

to improve quality-of-life while maximizing resources.



Definitions of Terms

• US Dept of Housing and Urban 
Development (HUD) Defines 
Four Categories:

• Homeless

• Imminently Homeless

• Federal Statutes

• Victims



Definition of Terms

• ‘Homeless’ is further defined by two categories:

• Sheltered
• Emergency Shelter

• Transitional or Supportive Housing

• Unsheltered
• Cars

• Parks

• Sidewalks

• Abandoned Buildings

• ‘Street Homeless’



What constitutes 
‘Chronic’?
• Chronically Homeless

• Continuously homeless or four 
episodes of homelessness in past 3 
years

• Diagnosable disabling condition:
• Substance use disorder
• Serious mental illness
• Developmental disability
• Chronic physical illness or 

disability



Urban vs Rural 
Homelessness
• 7% of Nation’s Homeless in Rural areas

• Characterized by Persistent Poverty

• Patterns:

• Rapid economic growth (“Silicon Valley”)

• Rapid economic decline (“Rust Belt”)

• 64% rural counties have high child poverty

• Limited Rural Capacity

• Lower Median Income

• Limited Transportation

• Low Priority Funding



Homelessness is 
Symptomatic

• Mental Illness or Trauma

• Substance Misuse

• Natural Disasters

• Job Loss

• Victim of Violence

• Criminal Background

• Lifestyle Changes



Shelter Feasibility

Types of Homeless Shelter:

• Prototypical Homeless Shelter

• Emergency Shelter

• Youth Shelter 

• Family Shelter 

• Domestic Violence or Women’s 
Shelter



Shelter Feasibility

Prototypical Homeless Shelter
• Varied Implementation

• 24/7 Shelter vs Overnight Only

• Limited Stay Policies

• Expensive

• Staff

• Facility

• Food and Transportation

• Only available to Adult Men and Women

• Often Unpalatable



Unpalatability

• Columbia, SC Cold Weather Shelter Article, 
November 14, 2019: Columbia’s homeless 
brace for winter chill, but many don’t come 
inside

• “Would I use it again or recommend it? I 
wouldn’t, seriously,” Butcher said. She recalls 
an overcrowded bus ride to the facility, lack of 
cleanliness of the showers, and rude 
interactions with others seeking shelter.

• As of September 6, 2022, Columbia unveiled a 
plan to completely overhaul its approach to 
services for homeless individuals including 50 
individual 64-square foot emergency shelter 
units



CharityTracker
Jan 1 – Dec 31, 2020

Homeless

• 100 Adults (19-64)

Imminently Homeless

• 234 families or 
households, 656 
individuals

• 321 Adults (19-64)

• 224 Children (0-18)

• 111 Seniors (65+)



CharityTracker
Jan 1 – Dec 31, 2021

Homeless

• 17 Children (0-18)

• 100 Adults (19-64)

• 9 Seniors (19-64)

Imminently Homeless

• 204 families or 
households, 525 
individuals

• 166 Children (0-18)

• 250 Adults (19-64)

• 84 Seniors (65+)



What else might help? (illustrative examples)

Who:
X% mental illness
X% addiction
X% lost their homes due to disaster
X% lost their homes due to emergencies 

What:
X% have refused service
X% are participating in programs

Where:
X% live at the waterfront park
X% live in motels
X% live in their cars
X% live at campgrounds

Why:
Identified barriers to treatment include: 
• lack of family support;
• high cost of healthcare;
• long waiting lists for mental health facilities;
• mental health interfering with addiction treatment;
• low wages; etc.



Barriers and Strategies

• What barriers must we accept and 
strategize around?
• Global Economy
• Federal Policy
• Federal Law
• Private Sector

• What barriers can we as a community 
change, mitigate, or eliminate?
• Local Policy (Gov’t and NGO/NPO)
• Common Language
• Targeted Populations
• Personnel Training
• Public Education Campaign
• Donor Engagement
• Strategic Resource Redistribution
• Relocation



Short-Term Plan

• Immediate implementation:
• Foster collaboration among 

stakeholders addressing issues of 
homelessness

• Implement shared data collection 
method (HMIS)

• Develop a coordinated system of 
addressing needs with current available 
assets

• Draft an agreed-upon policy for 
addressing needs

• Prepare gap analysis 
• Conduct successful Point-in-Time Count 

with Continuum of Care / HUD



Long-term Goal: “Functional Zero”
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Ana Ramirez, Outreach Specialist

Phone: (843)941-8997

E-mail: ana.ramirez@bcgov.net



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 9/22/2022
FROM: Alan Eisenman, Finance Director
AGENDA ITEM
TITLE: ATAX Grant Award Recommendations

MEETING
DATE: 9/27/2022

DEPARTMENT: Finance

BACKGROUND INFORMATION:

PLACED ON AGENDA FOR:Discussion

REMARKS:

ATTACHMENTS:
Description Type Upload Date
ATAX Recommendations Backup Material 9/22/2022



City of Beaufort 
FY2023 ATAX 

TDAC Grant Award Recommendations

Applicants Program/Event FY 2022 Award
FY 2023 Total 

Estimated Project 
or Event Cost

FY 2023 Project 
Funding from Other 

Sources
FY 2023 Request Score

FY 2023 TDAC 
Recommendation

%  of Request % of Total
City Council 
Approved 
Amount

Comments

Greater Beaufort‐Port Royal CVB/DMO Destination Marketing FY 2022‐2023 130,000.00                       636,850.00                       476,850.00                                160,000.00                    4.86 160,000.00                          100% 49.83%
Greater Beaufort‐Port Royal CVB/DMO Sales Plan FY2022‐223 20,000.00                         92,263.00                         57,263.00                                  35,000.00                      4.77 35,000.00                            100% 10.90%
Beaufort Area Hospitality Association Beaufort Oyster Festival ‐                                    87,886.00                         81,380.00                                  10,000.00                      4.71 10,000.00                            100% 3.11%
Friends of Hunting Island Nature Center and Interpretive Classroom ‐                                    100,000.00                       50,000.00                                  50,000.00                      4.67 40,000.00                            80% 12.46% For exhibits Only
SC Lowcountry & Resort Islands Tourism Commission Promotion of the City of Beaufort and SC Lowcounty 15,000.00                         708,550.00                       672,775.00                                35,775.00                      4.65 35,775.00                            100% 11.14%
The Tabernacle Baptist Church Harriet Tubman Monument/160th Anniversary of the Combahee River Raid ‐                                    525,000.00                       515,000.00                                10,000.00                      4.59 10,000.00                            100% 3.11%
Port Royal Sound Foundation Shark Exhibit Update for PRSF Maritime Center 3,750.00                           12,200.00                         6,100.00                                    6,100.00                        4.57 6,100.00                              100% 1.90%
Beaufort Area Sports Council Sports Sales Initiative FY2022‐2023 12,731.00                         35,302.00                         23,302.00                                  12,000.00                      4.47 12,000.00                            100% 3.74%
Friends of the Spanish Moss Trail Visitor Directional Signs for SMT to/from Downtown Beaufort 654.00                              4,370.34                           2,185.17                                    2,185.17                        4.31 2,185.17                              100% 0.68%
Mather School Museum at TCL Mather School African American Educational History Programming & Promotion ‐                                    13,500.00                         4,000.00                                    8,000.00                        3.80 4,000.00                              50% 1.25%
The Gullah Festival The Gullah Festival ‐                                    130,000.00                       30,000.00                                  15,000.00                      3.21 ‐                                       0% 0.00%

Gullah Kinfolk Travelling Theatre, Inc. Christmas and Decoration Day Shows ‐                                    175,840.00                       99,000.00                                  76,840.00                      2.87 6,000.00                              8% 1.87%
  Coop with GB‐PR CVB for the festival 
marketing expenses 

Beaufort History Museum Touch Screen Interactive Kiosks ‐                                    10,100.00                         5,050.00                                    5,050.00                        2.73 ‐                                       0% 0.00%
Beaufort County Black Chamber of Commerce Cultural Tourism Marketing ‐                                    48,000.00                         35,000.00                                  13,000.00                      2.36 ‐                                       0% 0.00%

182,135.00$                    438,950.17$                  321,060.17$                       ‐                             
73.1% % of Requests

321,369.55$                  Total Budget Amount
309.38$                         Amount Remaining



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 9/19/2022
FROM: Bill Prokop, City Manager
AGENDA ITEM
TITLE: Intergovernmental Agreement for Impact Fees

MEETING
DATE: 9/27/2022

DEPARTMENT: City Managers Office

BACKGROUND INFORMATION:

PLACED ON AGENDA FOR:Discussion

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Impact Fee Schedule 9-2022 Backup Material 9/19/2022
Intergovernmental Agreement 9-1-22 Backup Material 9/19/2022
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