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 GENERAL FUND ACCOM TIF 1 TIF 2

 DRUG 
CONTROL & 
PREVENTION 

 TRUST & 
AGENCY FUND 

 CAPITAL 
PROJECTS REDEVELOP.  TOTALS 

ASSETS

Cash and CD's 7,560,703$             70,187$          1,251,565$       4,777,387$           70,458$         189,599$        2,122,857$   24,206$          16,066,963$   

Taxes Receivables 81,350                       -                            21,845                  75,665                     -                           -                             -                            -                            178,861              

General AR 168,963                    -                            -                                 -                                    -                           -                             12,531             181,494              

Fuel 19,131                       -                            -                                 -                                    -                           -                             -                            -                            19,131                 

Cobra AR 2,345                          -                            -                                 -                                    -                           -                             -                            -                            2,345                    

Other 766                               -                            -                                 -                                    -                           -                             -                            -                            766                        

Capital Assets (Net) -                                      -                            -                                 -                                    -                           -                             -                            -                            -                                

TOTAL ASSETS 7,833,257$             70,187$          1,273,411$       4,853,053$           70,458$         189,599$        2,135,388$   24,206$          16,449,558$   

LIABILITIES

Accounts Payables 265,710$                 44,330$          2,691$                  -$                                 -$                        7,782$              24,825$          -$                         345,338$           

Accrued Expenses -                                      -                            -                                 -                                    -                           -                             78,723             -                            78,723                 

Rental Deposits 10,400                       -                            -                                 -                                    -                           -                             -                            -                            10,400                 

Planning Deposits 49,990                       -                            -                                 -                                    -                           -                             -                            -                            49,990                 

Impact Fees 5,953                          -                            -                                 -                                    -                           -                             -                            -                            5,953                    

Seized funds -                                      -                            -                                 -                                    15,838            -                             -                            -                            15,838                 

Accured Payroll 269,425                    -                            -                                 -                                    -                           -                             -                            -                            269,425              

Payroll Withholdings 18,830                       -                            -                                 -                                    -                           -                             -                            -                            18,830                 

Deferred Revenue 132,849                    -                            13,989                  122,293                  -                           -                             -                            -                            269,132              

TOTAL LIABILTIES 753,157$                 44,330$          16,680$               122,293$               15,838$         7,782$              103,548$       -$                         1,063,628$      

Fund Balances

Nonspendable 19,131$                    -$                         -$                              -$                                 -$                        -$                         -                            19,131                 

Restricted 401,702                    25,857             1,256,730          4,730,759              54,620            181,817           2,031,840      -                            8,683,326         

Committed 1,906,790                -                            -                                 -                                    -                           -                             -                            24,206             1,930,996         

Assigned -                            -                                 -                                    -                           -                             -                            -                 -                                

Unassigned 4,752,477                -                            -                                 -                                    -                           -                             -                            -                            4,752,477         

TOTAL FUND BALANCE 7,080,100$             25,857$          1,256,730$       4,730,759$           54,620$         181,817$        2,031,840$   24,206$          15,385,930$    
 TOTAL LIABILITIES 
AND FUNDS 7,833,257$             70,187$          1,273,411$       4,853,053$           70,458$         189,599$        2,135,388$   24,206$      16,449,558$  



 GENERAL FUND ACCOM TIF 1 TIF 2

 DRUG 
CONTROL & 
PREVENTION 

 TRUSTEE 
FUND 

 CAPITAL 
PROJECTS  Redevelopment  TOTALS 

REVENUES
Property Taxes 3,774,638$          -$                        733,218$        1,968,874$ -$                           -$                           -$                            -$                                  6,476,730$    
Other Taxes 1,414,822             138,279         -                             -                           -                              -                              -                               -                                     1,553,100       
Licenses & Permits 1,443,906             -                             -                           -                              -                              -                               -                                     1,443,906       
Franchise fees 543,777                 -                           -                             -                           -                              -                              -                               -                                     543,777           
Intergovernmental 712,286                 -                           -                             -                           -                              -                              17,531                -                                     729,817           
Charges for Services 302,488                 -                           -                             -                           -                              -                              -                               79,247                      381,735           
Fines & forfietures 205,903                 -                           -                             -                           -                              -                              -                               -                                     205,903           
Miscellaneous 265,546                 11                       66                        173                   106                      92,496               1,718                   -                                     360,115           
Transfers In 30,664                    -                           -                             -                           -                              -                              280,437             -                                     311,101           
Storm Water 444,985                 -                           -                             -                           -                              -                              -                               -                                     444,985           
Solid Waste 551,290                 -                           -                             -                           -                              -                              -                               -                                     551,290           

TOTAL REVENUES 9,690,303$          138,290$      733,284$        1,969,047$ 106$                   92,496$            299,686$          79,247$                   13,002,457$ 

EXPENDITURES
Non-Departmental 848,479$              -$                        352,213$        197,608$      -$                           12,625$            -$                            -$                                  1,410,925$    
City Council 148,729                 -                           -                             -                           -                              -                              -                               -                                     148,729           
City Manager 396,230                 -                           -                             -                           -                              -                              -                               -                                     396,230           
Finance 393,821                 -                           -                             -                           -                              -                              -                               -                                     393,821           
Technology Services 197,753                 -                           -                             -                           -                              -                              -                               -                                     197,753           
Courts 284,604                 -                           -                             -                           -                              -                              -                               -                                     284,604           
Planning 703,164                 -                           -                             -                           -                              -                              -                               78,428                      781,592           
Police 3,082,308             -                           -                             -                           13,248               -                              -                               -                                     3,095,556       
SRO 170,078                 -                           -                             -                           -                              -                              -                               -                                     170,078           
Crossing Guards 16,627                    -                           -                             -                           -                              -                              -                               -                                     16,627              
Victims Rights 44,669                    -                           -                             -                           -                              -                              -                               -                                     44,669              
Beaufort Fire 1,565,778             -                           -                             -                           -                              -                              -                               -                                     1,565,778       
Port Royal Fire 459,965                 -                           -                             -                           -                              -                              -                               -                                     459,965           
Public Works 271,626                 -                           2,332                 25,795            -                              -                              297,439             -                                     597,192           
Streets 373,351                 -                           -                             -                           -                              -                              -                               -                                     373,351           
Parks 319,231                 244,314         100,602           -                           -                              -                              -                               -                                     664,147           
Traffic 114,643                 -                           -                             -                           -                              -                              -                               -                                     114,643           
Fleet Maintenance 46,665                    -                           -                             -                           -                              -                              -                               -                                     46,665              
Storm Water 368,972                 -                           -                             -                           -                              -                              -                               -                                     368,972           
Solid Waste 460,035                 -                           -                             -                           -                              -                              -                               -                                     460,035           
Transfers out 132,767                 30,664            15,425              132,245         -                              -                              -                               -                                     311,101           
Debt Service 1,163,915             -                           256,330           -                           -                              -                              -                               -                                     1,420,245       
TOTAL EXPENDITURES 11,563,409          274,978         726,902           355,649         13,248               12,625               297,439             78,428                      13,322,677    

CHANGE IN FUND BALANCE (1,873,106)           (136,688)        6,381                 1,613,399    (13,142)             79,871               2,247                   819                              (320,220)          
Refunded Bond 3,500,000             -                           -                             -                           -                              -                              -                               -                                     3,500,000       
Payment to fiscal agent (3,445,353)           -                           -                             -                           -                              -                              -                               -                                     (3,445,353)     

Beginning Fund Balance 8,898,559             162,545         1,250,349      3,117,361    67,763               101,946            2,029,593        23,387                      15,651,503    

Ending Fund Balance 7,080,100$          25,857$         1,256,730$   4,730,759$ 54,620$            181,817$         2,031,840$     24,206$                   15,385,930$ 



32%

20%11%

37%
Police

Beaufort Fire

Public Works

All Others

City of Beaufort 
Percentage Distribution of Expenditures 
For the Quarter Ended June 30, 2012 



  ANNUAL BUDGET  Y-T-D BUDGET  Y-T-D ACTUALS 
 CURRENT YEAR 

VARIANCE 

 
FAVORABLE/UNFAVORAB

LE VARIANCE 

 % OF 2012 
BUDGET 

SPENT/RECEIVED 
Y-T-D 

 Y-T-D ACTUALS 
FY 2011 

 OVER/UNDER 
TO FY 2011 

REVENUES
Property Taxes 4,448,607$            3,336,455$            3,774,638$           438,183$                    FAVORABLE 84.85% 4,244,462$           (469,824)$            
Other Taxes 1,844,175               1,383,131               1,414,822              31,690                          FAVORABLE 76.72% 1,929,468              (514,646)               
Licenses & Permits 3,544,200               2,658,150               1,443,906              (1,214,244)                 UNFAVORABLE 40.74% 3,757,187              (2,313,281)           (1)

Franchise fees 1,666,046               1,249,535               543,777                  (705,757)                     UNFAVORABLE 32.64% 1,920,867              (1,377,090)           (2)

Intergovernmental 1,231,691               923,768                   712,286                  (211,482)                     UNFAVORABLE 57.83% 1,388,943              (676,657)               
Charges for Services 630,475                    472,856                   302,488                  (170,368)                     UNFAVORABLE 47.98% 625,871                  (323,383)               
Fines & forfietures 348,000                    261,000                   205,903                  (55,097)                        UNFAVORABLE 59.17% 249,339                  (43,436)                  
Miscellaneous 257,162                    192,872                   265,546                  72,674                          FAVORABLE 103.26% 237,034                  28,512                    
Transfers In 267,562                    200,672                   30,664                     (170,008)                     UNFAVORABLE 11.46% 372,558                  (341,894)               
Storm Water 500,000                    375,000                   444,985                  69,985                          FAVORABLE 89.00% 492,783                  (47,798)                  
Solid Waste 865,000                    648,750                   551,290                  (97,460)                        UNFAVORABLE 63.73% 834,056                  (282,766)               

TOTAL REVENUES 15,602,918            11,702,189            9,690,303              (2,011,886)                 -                                                          62.11% 16,052,568           (6,362,265)           

EXPENDITURES
Non-Departmental 1,175,885               881,914                   848,479                  33,435                          FAVORABLE 72.16% 782,395                  66,084                    
City Council 159,091                    119,319                   148,729                  (29,411)                        UNFAVORABLE 93.49% 287,634                  (138,905)               
City Manager 631,177                    473,383                   396,230                  77,153                          FAVORABLE 62.78% 634,527                  (238,297)               
Finance 559,023                    419,267                   393,821                  25,446                          FAVORABLE 70.45% 538,694                  (144,873)               
Technology Services 355,515                    266,636                   197,753                  68,884                          FAVORABLE 55.62% 393,775                  (196,022)               
Courts 383,529                    287,647                   284,604                  3,043                             FAVORABLE 74.21% 350,501                  (65,897)                  
Planning 1,000,894               750,670                   703,164                  47,506                          FAVORABLE 70.25% 609,589                  93,575                    
Police 3,949,268               2,961,951               3,082,308              (120,357)                     UNFAVORABLE 78.05% 3,843,785              (761,477)               
SRO 210,554                    157,916                   170,078                  (12,162)                        UNFAVORABLE 80.78% 214,560                  (44,482)                  
Crossing Guards 27,623                       20,717                      16,627                     4,091                             FAVORABLE 60.19% 28,790                     (12,163)                  
Victims Rights 59,686                       44,765                      44,669                     96                                    FAVORABLE 74.84% 58,857                     (14,188)                  
Beaufort Fire 2,350,505               1,762,879               1,565,778              197,101                       FAVORABLE 66.61% 2,618,226              (1,052,448)           
Port Royal Fire 741,166                    555,875                   459,965                  95,910                          FAVORABLE 62.06% 586,866                  (126,901)               
Public Works 343,063                    257,298                   271,626                  (14,329)                        UNFAVORABLE 79.18% 358,985                  (87,359)                  
Streets 444,111                    333,083                   373,351                  (40,268)                        UNFAVORABLE 84.07% 546,995                  (173,644)               
Parks 492,684                    369,513                   319,231                  50,282                          FAVORABLE 64.79% 598,138                  (278,907)               
Traffic 156,370                    117,278                   114,643                  2,634                             FAVORABLE 73.32% 181,465                  (66,822)                  
Fleet Maintenance 67,546                       50,659                      46,665                     3,994                             FAVORABLE 69.09% 66,198                     (19,533)                  
Transfers out 124,800                    93,600                      132,767                  (39,167)                        UNFAVORABLE 106.38% 1,677,730              (1,544,963)           
Storm Water 473,011                    354,758                   368,972                  (14,214)                        UNFAVORABLE 78.00% 620,511                  (251,539)               
Solid Waste 744,525                    558,394                   460,035                  98,358                          FAVORABLE 61.79% 797,591                  (337,556)               

Debt Service 1,607,178               1,205,384               1,163,915              41,468                          FAVORABLE 72.42% 1,332,522              (168,607)               

TOTAL EXPENDITURES 16,057,205            12,042,904            11,563,409           479,495                       FAVORABLE 72.01% 17,128,334           (5,564,925)           

CHANGE IN FUND BALANCE (454,287)$               (340,715)$               (1,873,106)$         (1,532,390)$              (1,075,766)$         (797,340)$            

(1) Business License fees hae not been fully collected.  The largest collection month is in April.

(2) Franchise fees are not fully received.  The largest collection of franchise fees occurs in June.
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City of 
Beaufort 
 
General Fund 
Expenditures 
Expended on 
behalf of 
Residents by 
Department 
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 ANNUAL 
BUDGET 

 Y-T-D BUDGET  Y-T-D ACTUALS 
 CURRENT YEAR 

VARIANCE 
 FAVORABLE/UNFAVORABLE 

VARIANCE 

 % OF 2012 
BUDGET 

SPENT/RECEI
VED Y-T-D 

 Y-T-D ACTUALS FY 
2011 

 OVER/UNDER TO 
FY 2011 

SALARIES AND WAGES

City Council 33,601$            25,201$            23,245$              1,956$                     FAVORABLE 69.18% 30,511$                   (7,266)$                   

City Manager 412,888$         309,666$         245,719$           63,947$                  FAVORABLE 59.51% 399,877$                (154,158)$             

Finance 290,226$         217,670$         187,048$           30,622$                  FAVORABLE 64.45% 289,073$                (102,025)$             

Courts 250,285$         187,714$         193,369$           (5,655)$                    UNFAVORABLE 77.26% 248,120$                (54,751)$                

Planning 254,694$         191,021$         196,730$           (5,710)$                    UNFAVORABLE 77.24% 211,399$                (14,669)$                

Police 2,207,604$    1,655,703$    1,741,031$       (85,328)$                 UNFAVORABLE 78.87% 2,201,420$            (460,389)$             

SRO 151,485$         113,614$         121,524$           (7,910)$                    UNFAVORABLE 80.22% 150,240$                (28,716)$                

Crossing Guards 23,853$            17,890$            14,000$              3,890$                     FAVORABLE 58.69% 25,130$                   (11,130)$                

Victims Rights 49,377$            37,033$            37,982$              (949)$                        UNFAVORABLE 76.92% 49,567$                   (11,585)$                

Beaufort Fire 1,062,519$    796,889$         949,828$           (152,939)$              UNFAVORABLE 89.39% 1,180,968$            (231,140)$             

Port Royal Fire 430,835$         323,126$         292,312$           30,814$                  FAVORABLE 67.85% 367,051$                (74,739)$                

Public Works 236,353$         177,265$         184,211$           (6,946)$                    UNFAVORABLE 77.94% 237,722$                (53,511)$                

Streets 22,111$            16,583$            16,693$              (110)$                        UNFAVORABLE 75.50% 21,245$                   (4,552)$                   

Parks 143,597$         107,698$         108,755$           (1,057)$                    UNFAVORABLE 75.74% 143,483$                (34,728)$                

Traffic 92,629$            69,472$            71,500$              (2,028)$                    UNFAVORABLE 77.19% 93,128$                   (21,628)$                

Fleet Maintenance 33,413$            25,060$            25,751$              (691)$                        UNFAVORABLE 77.07% 33,542$                   (7,791)$                   

  Storm water 167,549$         125,662$         127,038$           (1,376)$                    UNFAVORABLE 75.82% 163,907$                (36,869)$                

Total Salaries & Wages 5,863,019$    4,397,264$    4,536,736$       (139,472)$              UNFAVORABLE 77.38% 5,846,383$            (1,309,647)$        
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Financial Measurement Question: Ratio or Cost Explanation

Can the City overall meet its current obligations? 15.47                       Current Ratio:  Current Assets/Current Liabilities - All Funds

Can the General Fund of the City meet current obligations? 10.40                       Current Ratio: Current Assets/Current Liabilities - General Fund

Is General Fund fund balance adequate? 41% General Fund unassigned fund balance/General Fund expenditures

What is expended on behalf of each resident?
Budgetarily at March 31, 2012 1,949$                     Total Budgeted expenditures/most recent population of 12,361

Actual at March 31, 2012 1,871$                     Estimated annualized expenditures/most recent population of 12,361
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1,729              1,677              1,532              1,057           

146,061$       212,323$       208,309$       246,313$    

84$                  127$                136$                233$             

Total Permits Issued

Total Permit Fee Revenue

Average Permit fee



INDUSTRY CLASSIFICATIONS LICENSES  GROSS REVENUES 
 TOTAL FEES 

CHARGED LICENSES
 GROSS 

REVENUES 
 TOTAL FEES 

CHARGED LICENSES
 GROSS 

REVENUES 
 TOTAL FEES 

CHARGED 
11 3                                  21,500$                     302$                        3                               18,872$                  282$                        1                               -$                              23$                           
23 Construction 924                             58,248,883               294,754                  859                           53,515,011            259,959                  580                           69,222,897            293,510                  

31-33 Manufacturing 19                                5,836,073                 10,610                     22                             4,140,111               7,807                       7                               2,248,792               4,701                       
42 Wholesale Trade 63                                41,723,610               144,837                  68                             39,268,845            124,518                  44                             31,407,669            98,970                     

44-45 Retail Trade 263                             339,311,662             353,108                  260                           355,440,107          366,571                  108                           108,209,367          103,768                  
48-49 Transportation 41                                4,191,642                 15,398                     44                             5,838,562               21,818                     25                             324,210                  3,528                       

51 information 29                                16,155,187               56,089                     27                             11,252,352            29,841                     14                             1,494,429               2,892                       
52 Finance & Insurance 41                                22,890,121               78,608                     44                             20,906,646            62,888                     20                             5,508,997               18,020                     
53 Real Estate 301                             33,706,968               162,489                  289                           32,559,518            153,404                  133                           11,379,494            63,805                     
54 Professional 238                             37,579,348               152,050                  240                           36,745,939            162,211                  103                           10,832,720            54,112                     
56 Administration 280                             18,148,552               113,070                  314                           18,631,831            126,636                  154                           6,275,107               49,260                     
61 Education 8                                  157,207                     442                           21                             144,212                  1,576                       7                               75,612                     422                           
62 Health Care 85                                78,162,596               238,483                  98                             81,714,931            246,941                  29                             23,693,206            59,157                     
71 Arts 32                                2,594,154                 5,163                       37                             2,294,352               4,816                       14                             529,087                  1,188                       
72 Accomodation & Food 123                             71,435,803               139,994                  137                           83,427,841            158,537                  53                             27,637,593            61,916                     
81 Other Services 190                             20,201,033               77,575                     205                           20,453,185            81,779                     94                             4,876,240               23,961                     
92 Public Admin 1                                  5,920                          74                             -                                -                                -                                1                               -                                32                             

Totals 2,641                          750,370,259$          1,842,972$            2,668                       766,352,315$        1,809,584$            1,387                       303,715,420$        839,265$                

Agriculture

FY 2010 FY 2011 FY 2012



 AVERAGE 
GROSS 

REVENUES 
 % of 

INDUSTRY 
 AVERAGE 

TOTAL FEES 

 FEES AS A % OF  
GROSS 

REVENUES 

23 Construction 60,328,930$        8.85% 282,741$          0.469%
31-33 Manufacturing 4,074,992            0.60% 7,706                 0.189%

42 Wholesale Trade 37,466,708          5.50% 122,775             0.328%
44-45 Retail Trade 267,653,712        39.28% 274,482             0.103%
48-49 Transportation 3,451,471            0.51% 13,581               0.393%

51 information 9,633,989            1.41% 29,607               0.307%
52 Finance & Insurance 16,435,255          2.41% 53,172               0.324%
53 Real Estate 25,881,993          3.80% 126,566             0.489%
54 Professional 28,386,002          4.17% 122,791             0.433%
56 Administration 14,351,830          2.11% 96,322               0.671%
61 Education 125,677                0.02% 813                     0.647%
62 Health Care 61,190,244          8.98% 181,527             0.297%
71 Arts 1,805,864            0.26% 3,722                 0.206%
72 Accomodation & Food 60,833,746          8.93% 120,149             0.198%
81 Other Services 15,176,819          2.23% 61,105               0.403%

681,477,992$     1,876,122$       0.275%

INDUSTRY CLASSIFICATION
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