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A work session of the Beaufort City Council was held on May 26, 2015 at 5:00 p.m. in the 
Beaufort Municipal Complex, 1901 Boundary Street. In attendance were Mayor Billy Keyserling, 
Council members Mike McFee, George O’Kelley, Stephen Murray, and Phil Cromer, and City 
Manager Bill Prokop. 
 
In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80(d) as amended, all 
local media were duly notified of the time, date, place, and agenda of this meeting. 
 
CALL TO ORDER 
Mayor Keyserling called the work session to order at 5:00 p.m. 
 
UPDATE ON EAGLE SCOUT PROJECT, STORMWATER DRAIN MARKERS 
Jacob Denton, age 14, is a member of Boy Scout Troop 1712, and is working on his Eagle Scout 
project, which is to mark storm drains in an effort to reduce pollution. Litter accumulates in the 
storm drains, he said, which connect to the local waterways. Mr. Denton said the community is 
responsible for keeping Beaufort special. His goal is to stop “non-point source pollution”: when 
a finger can’t be pointed at who made the litter. Mr. Denton elaborated on the education he 
hopes his project will provide.  
 
Mr. Denton’s is a pilot program, and he hopes other organizations and volunteer groups will get 
on board with it to grow the program, which would be “extremely beneficial,” and someone 
else could do a similar program in Port Royal or on Lady’s Island. He hopes the storm drain 
markers will stop someone from dumping car oil or trash. And that council will support other 
projects that “keep Beaufort clean and pretty.” The markers will be applied on Saturday; he and 
Mayor Keyserling will put the first one down together.  
 
Mr. Denton explained what his troop does for the Scouts in it. It’s boy-led, mostly, he said, and 
they make a lot of decisions and “lead everything.” He went on to thank the adult leaders in his 
troop, especially those who had helped him with his project, and Lamar Taylor, Public Works 
director. He showed the previous markers, which weather easily, and become hard to notice 
and read. The new ones are colorful, “will last pretty much forever,” have a phone number to 
report dumping, and will include a QR code if someone wants to know what the markers are.  
 
Mr. Taylor described where they plan to put the markers. LaNelle Fabian, Main Street Beaufort, 
asked for assurances that the kids will be safe while they’re on the road. Mr. Denton said they 
would have cones, vests, parental follow cars, and Mayor Keyserling to ensure their protection. 
Councilman Cromer asked how quickly the adhesive dries, and Mr. Denton said their test 
markers had dried in “less than a minute.” 
 
CAPITAL PROJECTS SALES TAX COMMISSION 
Mayor Keyserling referred to a letter that council had received from the county and detailed 
the numbers of commission representatives that the municipalities were given. Mr. Prokop and 
Councilman McFee are going to a meeting about it June 6. Mayor Keyserling said there are 
questions about how the City of Beaufort wants to go about it; he feels that Beaufort’s support 
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is behind the local option sales tax (LOST), which will only happen if the municipalities make a 
decision in favor of it, not the county. Councilman O’Kelley said county council had voted 6-5 
last time in favor of the LOST.  
 
Mayor Keyserling said if they do capital projects, Beaufort still wants to be included. They have 
a list of projects from last year. Last time, Bill Robinson represented the city on a county 
commission: the city asked for Waterfront Park to be funded to be more active, money that the 
city hoped to put in a garage at Port Republic Square, and $1 million for Southside Park, but 
that was thrown off the list. Bluffton wanted a 5A extension on the parkway, etc. The county 
plans to tear down the Arthur Horne building and needs to replace it somehow.  
 
Mayor Keyserling said Stu Rodman continues to talk about money to fund a commerce park 
south of the Broad and to spend some on economic development in Beaufort. Mayor Keyserling 
said they can get the list; he suspects that it will be like in the past wherein they had a big 
commission, put together a list, and it failed, then Weston Newton’s next commission was 
smaller, had another list, and it passed. The three municipalities are looking for reliable income 
and credits for property taxes. Councilman McFee said if the county doesn’t give up one of its 
seats, the city will work with Bluffton and Port Royal to find a representative for “us.”  
 
Councilman McFee said the county gave up one seat so that each municipality had a 
representative. Councilman Murray asked if there had been conversation about this process. 
Mayor Keyserling said they have only heard that an appointment will be needed. Councilman 
McFee said it appears to be the same, which is what he expects. Mayor Keyserling said he feels 
the county is likely to try to get the group more focused, and the focus will again be on roads.  
 
Councilman O’Kelley said he doesn't think there will be more than two representatives among 
the three municipalities. Mayor Keyserling said that’s how it was last time. Councilman O’Kelley 
said Paul Somerville and his group could pick someone from a municipality, and they can 
appoint them. Mayor Keyserling said Mr. Sommerville doesn’t intend to leave anyone out.  
 
Councilman Murray asked when they might ask for project submissions. Councilman McFee 
said the consideration of projects is mentioned in the letter from Mr. Sommerville. He’s sure it 
will be in 2016. Mayor Keyserling said last time, at the various meetings, the applicants made 
proposals to the commission. Councilman Murray asked the maximum number of years, and 
Councilman McFee said he thinks it’s 8. Mayor Keyserling said they collected the money before 
the deadline. Mr. Prokop said there will be $180 million over a 5-6 year period, and they’ll 
determine how that will be sliced up. 
 
Mayor Keyserling said road network projects were to be funded on the penny sales tax and 
impact fees, but then there were no impact fees. Councilman Murray asked why, and 
Councilman McFee said “the economy.” Councilman Murray asked what the request was last 
year. Mayor Keyserling said they need to learn what the rules would be, and his hunch is “they 
will go for a smaller amount . . . slim it down.” He recalled that the whole rolling capital projects 
list was turned in, and the county wanted it to be more specific, and that’s when the city made 
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a case for the LOST. Councilman McFee detailed last year’s proposal – parks, parking, 
streetscapes, a new road network, and an industrial park spec building. He said he didn’t have a 
total amount, but it was about $21 million. Mayor Keyserling explained how they had then 
slimmed down the request. Councilman McFee described the politics of “the ask.” Councilman 
Murray asked the city’s ratio. Councilman Cromer said the population changes means that 
Beaufort has “less clout than we did a few years ago.”  
 
Councilman Murray said the county’s end of the process seemed “hurried” to him last time. 
Councilman McFee said when it was “cranked back,” each of the municipalities then said, “OK, 
let’s do 1, 2 and.” Mayor Keyserling and Councilman McFee agreed with Councilman Murray 
that it “was hurried.” Mayor Keyserling said he doesn’t think it will be this year. Councilman 
Murray said in regard to long-term planning, the city will chip away, but should they talk about 
doing more on Boundary Street “to finish the roadway question.” Mayor Keyserling said the city 
had put in for, and the county had funded, “a good bit of the environmental work for the 
northern connector.” If Beaufort finishes Boundary Street and does Boundary Jr., then there 
will be more support on Lady’s Island for the northern connector.  
 
Councilman Murray asked how far the northern connector project got, and Mayor Keyserling 
said it was never designed. The problem, Mayor Keyserling said, was that it got lost when 
Highway 280 was done, and the costs ballooned. Councilman McFee and Councilman O’Kelley 
both said it’s been part of plans since the 1970s. Mayor Keyserling said he personally wouldn’t 
make it the city’s priority, even though it’s a good project. Councilman McFee said traffic 
patterns have been changed, and traffic through the city has been reduced over time. 
Councilman Murray said there’s a lot of land on the Sea Islands to be developed still. With full 
build-out, he wondered how the capacity might change. Mayor Keyserling said they “could buy 
a heckuva lot of development rights” on Lady’s Island for $30 million. Councilman Murray 
agreed that this is technically an unincorporated Beaufort County issue to fix, but he feels the 
city “should maximize what it can do.”  
 
There was general discussion about other similar plans and the development that is yet to 
come. Councilman Murray said these are often ten-year projects, so they could start today. 
Councilman McFee said it’s evacuation vs. congestion/growth needs; he compared it to a 
similar situation handled poorly in Charleston and said there was a northern exit route built in 
at the time before the McTeer bridge was even built. From a growth standpoint, if the city built 
everything they wanted to, “the numbers evacuating (in an emergency) would quintuple.”   
 
Councilman O’Kelley said the city is limited in putting a bridge over the Beaufort River, but he 
described a deserted route he had taken when during the Hurricane Hugo evacuation.  
 
EXECUTIVE SESSION 
Pursuant to Title 30, Chapter 4, and Section 70 (a) (2) of the South Carolina Code of Law, 
Councilman O’Kelley made a motion, second by Councilman Murray, to enter into Executive 
Session for discussion of contractual matters and personnel. The motion passed unanimously. 
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There being no further business to come before council, the work session was adjourned at 
5:48 p.m. 
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A regular meeting of the Beaufort City Council was held on May 26, 2015 at 7:00 p.m. in the 
Beaufort Municipal Complex, 1901 Boundary Street. In attendance were Mayor Billy Keyserling, 
council members Mike McFee, George O’Kelley, Stephen Murray and Phil Cromer, and Interim 
City Manager Bill Prokop.  
 
In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80(d) as amended, all 
local media were duly notified of the time, date, place, and agenda of this meeting. 
 
CALL TO ORDER 
Mayor Keyserling called the meeting to order at 7:10 p.m. 
 
Councilman O’Kelley made a motion, second by Councilman McFee, to adjourn the Executive 
Session and resume the work session. The motion passed unanimously. 
 
YOUNG LEADERS OF BEAUFORT 
Mayor Keyserling explained the council’s involvement with the pilot program, Young Leaders of 
Beaufort (YLB). The students introduced themselves to council and the public.  
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
The young leaders lead the Pledge of Allegiance, and Councilman McFee led the invocation. 
 
The presentation resumed. There are 24 students from 7 schools, YLB leader Noel Tillman said, 
and they hope to expand the number of schools represented and the number of students 
involved. Some of the program’s liaisons introduced themselves. 
 
Mr. Tillman said that the group had reviewed core values and voted on them: teamwork, 
diversity, and going above and beyond. Student representatives discussed how the group 
practiced or embodied those values. One student said that the mayor had “gone above and 
beyond” by forming the group and by buying the students’ lunches and their t-shirts. 
 
This type of organization has not been available for young people until YLB was formed, Mr. 
Tillman said. He read from a packet about the group that had been presented to council, 
including the activities the group has been involved in and would like to pursue in the future. 
He discussed the importance of young people being involved in civic leadership and the 
students’ understanding that “it’s the right thing to do.” There will be a program at Waterfront 
Park on Friday, and YLB will be involved. Mr. Tillman thanked council for its support and said 
that he hoped that support would continue.  
 
Mayor Keyserling told the young leaders about Mr. Denton’s stormwater drain marking 
program and invited the students to attend on Saturday morning. He thanked the students, 
leaders, and parents for their involvement. Mayor Keyserling said the YLB had planted 20 trees 
in the new tree farm in Southside Park.  
 



 

 

 

Council Work and Regular Sessions 
May 26, 2015 

Page 6 

MINUTES  
Councilman Murray made a motion, second by Councilman McFee to approve the minutes of 
the work session and regular meeting April 14, 2015. Councilman Cromer said on p. 6, in the 
second paragraph, the bill name should be S-23, not 5-23, as it was recorded. The motion to 
approve as amended passed unanimously.  
 
RESOLUTION SUPPORTING JOINT LAND USE PLAN (JLUS) FOR MCAS AND PARRIS ISLAND 
Councilman O’Kelley made a motion, second by Councilman McFee, to support the 
resolution. Councilman Murray said he’s interested in outlying fields (OLF). He cited “The Road 
Ahead,” and asked if the definition and timetable should be broader in the JLUS. Brad Samuels 
said he was on the Technical Review Committee, where some had felt it was inappropriate “to 
have that in that particular document,” but he had pushed to have it in, “to at least have an 
ALF/OLF discussion.” They continue to discuss the ALF/OLF outside of the MEC, Mr. Samuels 
said. It wasn’t in the original environmental impact statement; it will need to be looked at and 
developed “after the fact.”  
 
Mr. Samuels said their committee has been charged with “trying to find different paths to get 
this” and dealing with the state chair. The first thing they need to do is to determine “how to 
fund . . . a true ALF/OLF study.” The Chamber had done one in 2006 with a contractor whom 
“the Navy had used, but it wasn’t a Navy contract.” Mr. Samuels said Lindsey Graham, Joe 
Wilson, and others “are going to support us on that” when it gets that far. The MCAS and the 
Navy have to be in support of it; there have been discussions with the chair of the MEC and 
landowners in counties around Beaufort County. Mayor Keyserling said the Policy Committee 
had asked for it to be put in the JLUS. Mr. Samuels agreed and said that the Technical Review 
Committee was “mixed on wanting it in there.” They “didn’t see it as their purview” to make 
sure it was there, but “community involvement helped put it there.” Councilman Murray asked 
why some TRC members didn’t want it in there. Mr. Samuels said because it wasn’t a 
requirement to have the siting of the F-35B’s here. Yuma, AZ had the same situation, he said, 
but they had requested it in their environmental impact statement, and they got an ALF. The 
mayor and Mr. Samuels agreed that there was “a lot of interest” in it expressed in the 
comments section, but, Mr. Samuels said, it didn’t become a part of the requirement for siting 
the F-35B’s in Beaufort, and “what we have now has no teeth in it.”  
 
Councilman Murray said he understands that “we have very little control over the Marine Corps 
saying . . . whether we need an outlying field or not.” Mr. Samuels said, “We did at one time,” 
but that opportunity has been lost. The mayor said, “We were ignored.” Mr. Samuels said that 
there’s expected to be a crossover in about 5 years of F-18s and F-35s. They want community 
support, and they don’t want them to turn against it because of the noise, so they “are trying to 
align things,” so that when they have the money, they can get a study and then the 
construction of an ALF.  
 
Councilman Murray said his frustration is with waiting on the federal government “to tell us 
they want an OLF,” so local leaders will need to push federal leaders. He told Mr. Samuels that 
they have local government support. When the document’s purpose is to reduce impacts, it’s 
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frustrating to know that the OLF/ALF would do that, but it’s in a document “without any teeth.” 
Mr. Samuels said they “have to figure out how to do this study first,” and they may be able to 
fund it “like the Chamber of Commerce did the last time,” in 2006.  
 
Mayor Keyserling said to Libby Anderson that he supports the notion of cooperation. If council 
passes it, don’t they still have to do their own ordinance when they enact it? There they could 
reflect Councilman Murray’s concerns relative to the City of Beaufort. Ms. Anderson said, 
“Absolutely. This resolution doesn’t adopt or even really accept the JLUS”; it doesn’t change any 
ordinances or oblige any future council action. It just “lays the groundwork.” Councilman 
Cromer asked how long the JLUS has been around. Ms. Anderson said the first was in 2004, and 
it was adopted in the current Comprehensive Plan. Councilman Cromer asked when the growth 
boundaries were established. Ms. Anderson said they were included in the Northern Regional 
Plan (2007–2008).  
 
Mayor Keyserling said in regard to the future city growth, there's less room to develop, which 
restricts Northern Beaufort County, and he cited Tony Criscitiello who had said that the 
northern part of the county may all end up as a military base. The mayor thinks the time to deal 
with it is when there’s an implementing ordinance. This resolution says, “We’re on the team,” 
which the mayor said he thinks council is. The motion passed unanimously. 
 
MOTION TO ALLOW THE CITY MANAGER TO NEGOTIATE WITH THE RECOMMENDED 
INFORMATION TECHNOLOGY (IT) SERVICE PROVIDER WITH THE INTENT TO ENTER INTO A 
MULTI-YEAR CONTRACT FOR IT SUPPORT SERVICES 
Mr. Prokop said a committee, comprised of Ms. Todd, Linda Roper, John Williams, Ross 
Hendricks, technology services director for the school system, and Captain Reece Bertholf of 
the fire department looked at bids for IT service providers. One bid was thrown out, two 
companies were interviewed, and the committee has since been in discussions with the county, 
who wanted to submit a proposal. Mr. Prokop said over five years, they can save $572,000 by 
working with the county. There are other aspects besides money to be considered, however. 
There have been problems in the past on both sides – county and city. The county’s IT 
department had a great reputation 10 years ago, then “went downhill a few years ago,” and 
they are rebuilding now. Mr. Prokop said that staff needs to ensure that all of the city’s data is 
protected, that “a couple of people” in IT are working for the city (dedicated), and that city data 
is private. This could be “a strong beginning” and provide savings throughout the county, not 
just Beaufort.  
 
Mr. Prokop said the motion is to enter into contract negotiations with the county, which council 
will review, and if approved, the city’s IT services would be transferred to the county’s IT 
department director. 
 
Mayor Keyserling said he’s talked with Mr. Prokop about this and had told him about conflicts 
in “the old days.” Councilman O’Kelley recalled that when Shirley Hughes was here, there was a 
time when the computers at the county couldn't talk to those at the city; “that’s all in the past,” 
however. Mayor Keyserling said that he’d support this “leap of faith” to save money and “to 
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rebuild that relationship.” Mr. Prokop said, in regard to the other bidders, one, based near 
Atlanta, “had a great record,” so “the service, the technology is out there.” The county can do 
the job; and the committee discussed other options at length, but they “couldn’t justify 
spending $500,000 more” for another provider “if they didn't have to.” 
 
Councilman Murray made a motion to allow the city manager to negotiate with the county IT 
provider with the intent to enter into a multi-year contract. Councilman McFee seconded. 
Councilman Murray asked if the county has experience with Munis and Spillman. Mr. Prokop 
said yes, though “Spillman is new to everyone.” Ms. Todd said the county’s IT department 
doesn't handle Munis; it’s handled elsewhere. An annual fee is paid for Munis support. Mr. 
Prokop said this contract is more about hardware, and Munis is software. 
 
Mr. Prokop said the county’s proposal was for less than the city is currently paying, plus the 
current provider’s fee will be going up. The county “cut out the profit part” because they are 
eager to work with the city as a beta test site. Councilman Murray said he likes the termination 
clause if there are problems. He has a dream that better intergovernmental cooperation “will 
lead to bigger, better things.” Mr. Prokop said he’d met with Gary Kubic and Josh Gruber and 
told them that if they do this, “the city will really need support.” He said Mr. Kubic is eager to 
come to council and offer the county’s side about why they think thus is a good arrangement. 
Mr. Prokop said the hope is that this will be implemented within 90 days; they are going month-
to-month with the current provider and are “seeking a smooth transition.”  
 
Councilman Murray asked how this fits in the proposed FY2016 budget. Mr. Prokop said the 
expense “should be a little bit less” than anticipated, and they will work this in before the June 
9 presentation of the budget to council. Councilman McFee applauded the collaboration and 
the savings it will bring “to all of us.” The motion passed unanimously. 
 
MOTION TO ALLOW CITY MANAGER TO NEGOTIATE WITH THE RECOMMENDED REFUSE 
COLLECTION PROVIDER WITH THE INTENT TO ENTER INTO A MULTI-YEAR CONTRACT FOR 
REFUSE COLLECTION SERVICES 
Councilman McFee made a motion to approve the city manager’s negotiations, second by 
Councilman Cromer. Mr. Prokop said they had put out an RFP in early May and had received 
two formal bids: from Republic and Waste Pro. The companies made presentations to the 
committee, and on May 22, the evaluation committee highly recommended Waste Pro. They 
were the lowest bidder, “the service will be an improvement for the city,” and “customer 
service that the city has been doing can be put on Waste Pro,” which the company feels 
responsible for doing.  They have “very strong enthusiasm,” Mr. Prokop said. Staff feels that 
they will be able to work on some good programs with Waste Pro, including a compactor in 
Waterfront Park that will help clean it up.  
 
Staff is recommending keeping billing for residential customers with BJWSA, Mr. Prokop said.  
They might do the billing for commercial customers. Staff needs more information about billing 
and collections, he said, and they have meetings set up to do that.  
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Councilman Murray said, “The current waste management contract didn’t have a provision for 
audits?” and Ms. Todd said no, it didn't. Mayor Keyserling agreed that this was “crazy,” but, he 
said the city had “stumbled into” the contract. Mr. Prokop said another thing in the current 
contract, which “won’t produce money today,” but could eventually, is that all of the recycling 
payments (e.g., for aluminum cans) will come back to the city instead of going to Waste Pro. 
 
Councilman Murray said the proposed contract is for $780,000 which is up 61% from $485,000, 
and Waste Pro is expecting a rate increase and a CPI adjustment in the new contract; he asked 
if the CPI was above $780,000 in the first year, or $780,000 is the first year and then the CPI 
would be in subsequent years. Mr. Prokop said he believes its $780,000 the first year and then 
the CPI each year; this is an area in which they will need some discussion.  
 
Councilman Murray said in work sessions, they had expressed hope that the cost would be less, 
so he asked how this affects the FY2016 estimates. “At this point it shrinks our margin of what 
we had,” Mr. Prokop said, but staff has “to get clear with Waste Pro” about “how many people 
we really should be billing.” They may be billing 200 more or fewer customers than they are 
actually serving. They also don’t know about the collection of debts.  
 
Ms. Todd said Waste Pro and city staff have done audits on the number of households and 
commercial entities they pick up from. Beaufort-Jasper’s system has limitations to getting data 
about billings for “only refuse”; there’s no good way to find out what’s been billed against 
what’s been collected, she said, and this has always been “a gap in the current arrangement.” 
The city “needs clarity on what Beaufort-Jasper does with the debt” from, for example, people 
who are no longer city residents.  
 
Mr. Prokop said the city has asked for a franchise fee to come back to it from Waste Pro for 
having the contract; some discussions need to take place on that and other matters, but even 
still, Waste Pro was “significantly cheaper” than Republic. Councilman Murray asked if the city 
has a contract with BJWSA to do collections. Ms. Todd said, “There’s no current 
intergovernmental agreement.” She went on to say that Waste Pro has only offered to take 
over billing for commercial service; if they were to bill for residential, it would cost significantly 
more. The cost for waste pickup is currently $16.20 per residence. 
 
Councilman O’Kelley said he had suggested that when Beaufort-Jasper does the billing, they 
could cut off the water if the bills aren’t paid, since trash is on the same bill and water and 
sewer. He said perhaps the city should look at an ordinance to take legal means to prevent 
“freeloading” by those who are getting trash pick up if they haven’t paid their bills. He asked if 
anything has been done about enabling legal or other action to be taken in such cases. Mr. 
Prokop said he thinks that’s currently in the ordinance, and people can be fined for leaving their 
trash out, but “they can’t pay a fine if they’re not there,” because they moved and left unpaid 
bills. Councilman Murray said the point is that they don’t know now who isn't paying.  
 
There were many overlapping statements about what Mr. Prokop termed the “loopholes” that 
need to be worked on. Councilman McFee said the city needs “additional buffer and 



 

 

 

Council Work and Regular Sessions 
May 26, 2015 

Page 10 

protection” for itself, and the ordinance should be checked, as that wasn’t done with the first 
contract. Ms. Todd said the ordinance does cover any debt owed to the city, so it would cover 
any uncollected refuse service, as well, but they need to be able to obtain that data: “We’ve got 
to know who they are.” Councilman O’Kelley said somebody has to check and see that people 
are paying, so if they’re not, they can be told that they’ll be fined, etc. Mr. Prokop said they 
would be discussing that in their meetings. 
 
Councilman Cromer asked if the big increase in Waste Pro’s rate was due to tipping fees. Ms. 
Todd said Waste Pro had explained it was a result of, when they had bid years ago, they had 
“low-balled,” and had only adjusted the rate by the CPI, so now they are “trying to recover 
some of their costs,” which lead to the 61% increase. Councilman O’Kelley said, “Those fellas do 
a really good job.” Mr. Prokop said the tipping fees are a big part of it, though. Ms. Todd said 
the tipping fees don’t affect residential waste.  
 
Councilman Murray asked if an agreement with BJWSA would be formalized as well, and Mr. 
Prokop said yes. The motion passed unanimously. 
 
CITY MANAGER’S REPORT 
Mr. Prokop said he’s pleased to report that the Memorial Day parade and service were “great.” 
The Gullah Fest returned to Waterfront Park and was successful, including many first-time 
visitors to Beaufort among its attendees. 
 
Several police officers were invited to the Decoration Day party at the Greene Street Gym, 
which is the first time they had been asked to attend, Mr. Prokop said.  
 
Budget update: The public hearing will be June 9. They have been getting questions, so Mr. 
Prokop clarified: 

 In the proposal, there are no public safety fees or infrastructure fees. 

 Business license fees represent 18–20% of revenue. 

 The city has not purchased the United Way building on Boundary Street, nor has it had 
any discussions about doing so. 

 The budget is posted on the website, and staff is happy to answer any questions from 
the public. 

 
The last major RFP is out for two types of landscaping: one for the downtown core district, 
including Waterfront Park, and the other for streets and sidewalks. These “represent well over 
a million dollars in business.” Mr. Prokop said they hope to have the landscaping bids in so they 
will be able to incorporate all of these costs into the budget. Eight vendors showed up to the 
landscaping contract meeting. He doesn’t know how many of those will bid, but there are very 
detailed specs about every aspect of the city’s landscaping. All of the city property is included, 
not separate contracts for different areas. 
 
Captain Carson will be meeting with councilmembers individually to discuss what council’s 
responsibilities are in an emergency, such as a hurricane. The city has a plan, is putting it 
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together and refining it, and will be fully prepared if they have to implement it in an emergency. 
Councilman Cromer asked if there are contracts with vendors now “in the event we need 
something.” Mr. Prokop said, “We have a mutual aid agreement . . . with the county for all 
public works activities.”  The state requires that the county manage “what roads, who’s coming 
in, who has passes to get in, etc.” They have a renewed memorandum of understanding for 
Public Works. They are setting up a process for agreements for generators, and with Hampton 
Inn, in the event they don’t have to evacuate but need city staff facilities. Captain Carson is 
helping to organize all of this now. 
 
Mayor Keyserling said that he had had a conversation with Mr. Prokop about the Greene Street 
Gym, and he asked if the event on the weekend meant “there is progress being made.” Mr. 
Prokop said, “Improvements are being made.” Cameras have been installed around the gym. 
The facility is “not where the community would want it,” but “we are working toward 
programs,” and looking to see what they can put together that the community would want. The 
gym, Mayor Keyserling said, and the ball fields were given to the county “with the provision 
that activities would happen,” but they’re not, so he hopes “the cameras show kids going into 
the building to use it.” He doesn’t want the City of Beaufort “in that business again,” but if 
there aren’t activities taking place, the city’s building is being used for purposes other than 
were intended in the agreement with the county.  
 
 MAYOR’S REPORT  
Mayor Keyserling said Ivette Burgess and Katherine Cruz were very helpful with the YLB 
program. 
 
Mayor Keyserling said he has been watching the “best” contest, and Beaufort is number 7, so 
he asked people to vote to get Beaufort up to number 1. 
 
He’s been invited to go to the Mayor’s Design Institute (NEA and the American Federal of 
Architects) – which is 8 mayors, 8 design professionals, and 8 others. They do case studies, and 
the project that most intrigued them for Beaufort was “laying out the downtown boundaries – 
“Boundary to Bay, Carteret over to Bladen” – Mayor Keyserling said, so that’s what he'll take to 
the designers and others. They had looked at the Depot as a project, but the institute was 
interested in this idea about Beaufort’s downtown. At issue with the Depot area was that the 
neighbors had said to stop any changes during the Civic Master Plan process.  
 
REPORTS BY COUNCIL 
Councilman McFee said they had had their JLUS meeting but couldn’t make quorum, so they 
had made it an informational meeting. 
 
Councilman Murray said he, Councilman Cromer, TWEAC representatives, and Jon Verity are 
going to Charleston on Thursday to meet the founder and executive director of the Charleston 
Digital Corridor, on an exploratory trip to see what they might have that could work in Beaufort 
in regard to economic development.  
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Councilman Cromer said he had recently gone to the Don Ryan Center for Innovation in Bluffton 
for similar reasons.  
 
Councilman Murray thanked Ms. Burgess, other staff, and council for the Memorial Day parade. 
 
There being no further business to come before council, Councilman O’Kelley made a motion 
to adjourn the meeting. Councilman Murray seconded. The motion passed unanimously, and 
the meeting adjourned at 8:21 p.m. 


