City of Beaufort Council Retreat

February 24 and February 25, 2016

Beaufort Jasper Water Sewer Authority
6 Snake Road, Okatie SC 29909
Board Room #109B

Wednesday, February 24, 2016

9:00-Noon Executive Session: Pursuant to Title 30, Chapter 4, and Section 70 (a) (2) of
the South Carolina Code of Law: Discussion regarding personnel matters.

Noon-1:00 Lunch

1:00-2:00 Review of Advancements and Budget - City Manager, Bill Prokop

2:00-3:00 Looking Forward — Mayor, Billy Keyserling

3:00-3:30 Council Discussion

3:30 Adjourn

Thursday, February 25, 2016

9:00-10:00 Review of FY 2016 Strategic Plan

10:00-Noon Update to FY 2017Strategic Plan

Noon-12:15 Break

12:15-1:00 Lunch: City Council and Redevelopment Commission

1:00-4:00 Joint Priority Discussion: Council and Redevelopment Commission
4:00 Adjourn



