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A work session of the Beaufort City Council was held on April 26, 2016 at 5:00 p.m. in the 
Beaufort Municipal Complex, 1901 Boundary Street. In attendance were Mayor Pro Tem Mike 
McFee, Councilmen Phil Cromer, George O’Kelley, and Stephen Murray, and Bill Prokop, city 
manager. Mayor Billy Keyserling was absent. 
 
In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80(d) as amended, all 
local media were duly notified of the time, date, place, and agenda of this meeting. 
 
CALL TO ORDER 
Mayor Pro Tem McFee called the work session to order at 5:02 p.m.  
 
BEAUFORT REGIONAL CHAMBER / MAIN STREET BEAUFORT UPDATE 
Blakely Williams, president and CEO of the Beaufort Regional Chamber of Commerce, offered a 
brief on the collaboration between that organization and Main Street Beaufort. Main Street 
Beaufort will remain a 501(c)3, she said, and as of March 7 will fall under the Chamber of 
Commerce’s umbrella. Three members of the Main Street board – Mary Ann Thomas, Chip 
Dinkins, and Charlie Williams – are now on the Chamber of Commerce board, Ms. Williams 
said. A seat has been established on the chamber’s executive board for Ms. Thomas. The 
chamber board has established a committee that will focus on issues within “the general 
boundaries of Main Street Beaufort.”  
 
Mayor Pro Tem McFee asked if Main Street Beaufort members are now chamber members, and 
LaNelle Fabian said yes. Robb Wells, vice president of the chamber’s tourism division, said 
some members had overlapped; Ms. Williams said those who were not already members of the 
chamber had been “welcome(d) into the Chamber of Commerce” as new members. There is no 
longer “a membership component” for Main Street Beaufort. 
 
Ms. Fabian serves in a newly created position, for festival and event management, and helps 
with member services, Ms. Williams said. Ms. Fabian is currently fundraising for Taste of 
Beaufort (May 6 and 7) and is busy with event planning and fundraising for a June 3 event, Ms. 
Williams said.  
 
Mr. Prokop asked if the city ordinance needs to be changed in regard to the Main Street 
Beaufort budget allocation, and Ms. Williams said it doesn't.  
 
Liza Hill will be taking over handling all city events coordination from Ivette Burgess, Mr. 
Prokop said, adding, that Ms. Hill will “oversee all our parks and events and the planning.” 
 
Mr. Wells said the updates on the DMO will include “the downtown side.” The plan is to “wrap 
this into the destination marketing,” he said, and to have a specific plan for the downtown 
district. The tourism division will target “building awareness about the downtown area,” 
increase its “social media presence,” and include “all of downtown” into the press kit about 
Beaufort. The media buy is also included, Mr. Wells said. They are also doing “a conversion 
metric” of people in Waterfront Park. They are targeting their drive markets, he said, which 
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include those tourists who come to Beaufort for history, culture, and shopping, and others. This 
will be a younger demographic (in their 40s, rather than their 50s); Hilton Head Island is where 
day trippers to Beaufort come from.  
 
Councilman Murray said he’s heard anecdotally that Beaufort is getting about younger visitors, 
in the 35–55 year-old range. Mayor Pro Tem McFee said there is a younger demographic at 
Taste of Beaufort and more military. Councilman Murray said a short-term rental owner was 
saying the demographic they’re seeing is getting younger, particularly because those visitors  
are responding to targeted marketing.  
 
Councilman Murray asked if Main Street Beaufort’s by-laws moved to the Chamber of 
Commerce by-laws. Ms. Fabian and Ms. Williams said they are both rewriting their 
organizations’ by-laws. Main Street board members had resigned as of the day of the change, 
Ms. Williams said.  
 
Councilman Murray asked if Main Street Beaufort has a segregated fund. Ms. Williams said the 
relationship with Main Street will be completely different than the chamber’s with the DMO. It 
would have “an approved written budget” and separate accounts, “completely separate 
financial reporting, auditing,” etc. The Chamber of Commerce is a 501(c)6 nonprofit 
organization.  
 
Ms. Fabian said some of Main Street Beaufort’s economic development-oriented initiatives that 
she had reported on to council are still ongoing: phase two of way-finding signs, economic 
gardening, etc. They are keeping up with what they are to do for Main Street South Carolina 
and the national Main Street organization. 
  
WATERFRONT PARK UPDATE 
Mr. Prokop said staff is serving on committees to look at different major projects and programs 
in the city, the first being a look at what needs to be done to clean up the “gem” that is 
Waterfront Park.  
 
Chief Reece Bertholf said the goal is “to identify deficiencies” and “to plan for sustainable 
corrections.” This project is planned for all of the city’s parks. There have been varying degrees 
of contract oversight, partly because of lagging/flat revenues and contract reductions. 
Waterfront Park’s “overall look and feel” has been declining steadily, Chief Bertholf said. Many 
maintenance issues have been identified. The committee’s plan is to create correction, 
mitigation, and sustainability. 
 
The steps to sustainability are inspections, repairs, budgeting, marketing, and strategic 
partnerships, Chief Bertholf said. The idea is to “do good work and tell people about it.” He 
went on to discuss the strategic partnerships and marketing efforts that are planned for 
Waterfront Park, which he said draw people to Beaufort from the Southeast and even 
nationwide.  
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Councilman Cromer asked about replacing or refurbishing the park’s tables and chairs. Lamar 
Taylor said they are proposing to put back “something more sustainable.” The possibilities are 
concrete (which they will vet, but it is not traditionally used in the Historic District), metal, and 
teak, which is very expensive and must be “oiled every year to keep that look.” Mr. Prokop said 
they need to consider maintenance, historical viability, and cost in each budget cycle. Someone 
donating to “Beaufort Pride of Place” might want to fund furniture in the park.  
 
Councilman Cromer asked about switching to LED lights in the park. Mr. Taylor said the 
immediate repairs include double-head lights, and if the illumination is good, they may switch 
to those elsewhere and eliminate the up-lights along the seawall. Mr. Prokop said the city is 
working with the county and Trane/Ingersoll Rand to analyze all the lighting in City Hall, 
Waterfront Park, and on the streets throughout the city.  
 
The city wants to include solar power, Mr. Prokop said, and is working with a company that 
guarantees utility savings and has a program in which they “pay for all the upgrades,” and pay 
off the investment with the savings. Using solar panels on municipal buildings can lead to big 
savings on utilities, and they are planning to do it in sections. If the city switched all city street 
lights to LED, “we’d save 43%,” on utility costs, he said, so they are working with SCE&G on this.  
 
They have refurbished some chairs, Mr. Taylor said. They have done “basically everything that’s 
on this list,” except for painting the playground equipment, which is a budget request. The park 
has been replanted, the mulch has been replaced, and the pavilion is being powerwashed. They 
have budget requests for other things that are not immediate repairs, such as more pavers, he 
said.  
 
Councilman Cromer suggested that a service group like Rotary might volunteer to paint the 
playground equipment. Mr. Taylor said as part of The Greenery’s requirements, Robbie 
Anderson, Public Works, meets with a representative from The Greenery each week, Mr. Taylor 
will meet with Jerry Ashmore of The Greenery monthly, and Mr. Taylor and Linda Roper will 
look at contract requirements to ensure they’re being met quarterly. There will be an annual 
meeting with city staff, a council representative, and the committee to determine “what we can 
do for long-term sustainability,” Mr. Taylor said. 
 
Mr. Prokop thanked those who serve on this committee. Chief Bertholf said for marketing, 
when Public Works does work in Waterfront Park, they would send photos and a brief synopsis 
to be put on the city’s Facebook page. They will also compile a “stakeholder email list,” and the 
city employees who are doing the “internal newsletter” will develop a newsletter for 
Waterfront Park. Mr. Taylor said the newsletter will  also cover other parks’ projects.  
 
The problem with people or groups sponsoring planting in the park is that “it’s not sustainable,” 
Mr. Taylor said, because they don’t always do it consistently. They found this out through 
experience, so taking donations for it through Beaufort Pride of Place will be more effective.  
 
A member of the public asked what is being planned for teenagers in Waterfront Park. Mr. 
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Prokop asked the man to please let the city know if he has ideas about how to communicate 
with that group. Mr. Taylor said the man could call him at Public Works anytime with 
suggestions.  
 
FY2017 BUDGET CALENDAR 
Mr. Prokop presented the calendar for presentation of the budget: 

 May 10: Review of the department budgets for fire, police, courts and planning – A 
template is being created so each department’s presentation is the same. 

 May 17: Review of the budgets for Public Works and administrative departments – The 
Redevelopment Commission meeting is cancelled for this night. 

 May 24: Mr. Prokop will present his overall budget to council. 

 June 14: The budget will be presented for a public hearing and first reading. 

 June 28: Second reading of the budget 
 
OTHER BUSINESS  
Public Service Fee 
Councilman Murray said he and Councilman Cromer had met with Kathy Todd about staff’s 
proposal to levy a public safety fee on vehicles and suggested that it be levied on “all residential 
and commercial real estate parcels,” instead, which they feel “might be a more equitable way 
to levy the public safety fee.” Placing the fee on real estate property owners wouldn’t generate 
the same amount of revenue, Councilman Murray said, because there are only approximately 
6,000 parcels, while there are approximately 9,000 vehicles. But council has discussed the fact 
that “there are a fair number of parcels in the city that contribute nothing to public safety, yet 
rely on public safety services,” Councilman Murray said. He feel it is “more equitable,” then, 
“for those folks to pay some small fee than . . . vehicle owners who are already paying into the 
property taxes in other (ways).” Also, he said, in the pat week, he had heard from constituents 
who are multi-vehicle owners that a $50 fee per vehicle would be “an additional tax burden,” 
and “they weren’t so happy about that.”  
 
Stormwater fees “set an important precedent,” Councilman Murray feels, when it comes to 
government “services that are for the greater good.” The importance of what the city does in 
regard to stormwater extends to police and fire services. He said he feels “more comfortable” 
discussing levying a fee on parcels of property than on vehicles. Councilman O’Kelley said this 
could include nonprofits, and Councilman Murray said he and Councilman Cromer are 
proposing that all parcels of property in the city would be included, as with stormwater. The 
amount of the fee would be “flat” – not based on assessed value – so it would be the same for 
everyone, whatever their properties’ size.  
 
Councilman Cromer said there had been a conversation about this public service fee having a 
“sunset clause.” Mayor Pro Tem McFee said “the intent was,” as the city gained revenues from 
“annexations and development, we would phase it back out.” Councilman O’Kelley added, “And 
if the penny tax passes.” Councilman Murray said he believes, “Publically, I think we should be 
careful of what we promise as far as sunsetting . . . I think it goes back to equity.”  
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County Penny Sales Tax Projects  
Mr. Prokop said staff has been trying to confirm the costs of the capital projects the city has 
proposed for funding by the county’s “penny tax” on sales, especially the parking garage. They 
have talked to representatives of two parking companies, and both believe a $14 million 
estimate is “reasonable,” including the cost of the land. The price range is $18,000–$25,000 per 
space in a garage, Mr. Prokop said, depending on its aesthetics and the number of spaces in it. 
In addition, maintenance costs are $500–$600 per year per space. Installing solar panels on the 
roof, however, will cut electricity costs – which are a big part of that maintenance cost – by half.  
 
Mr. Prokop said divers are going to check the sea wall on May 9 to determine the extent of 
damage as part of an engineering study; the amount requested for repairs underneath 
Waterfront Park ($4.7 million) from the county tax can’t be changed, though the report is not 
yet done. The park improvements portion of the request, Mr. Prokop said, like the other parts, 
“is what we think we need.” 
 
The final list of committee-approved projects is out, Councilman Murray said, and the 
commission is now “assigning values.” Joe Croley said the commission still needs “to cut at 
least $14 million, across the board,” then they need to determine if it will be bonded. He 
advised council that as soon as the money is available, it should be spent. The last time there 
was a successful sales tax of this nature, projects overran and never got built.  
 
The commission’s next meeting is next Tuesday. Mr. Croley said the money would be available 
in March 2017, if it’s approved, so the city should be ready to submit its bills as of April 1 “in 
order to get as much money as you can, right up front.”  
  
There being no further business to come before council, the work session was adjourned at 
6:01 p.m. 
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A regular meeting of the Beaufort City Council was held on April 26, 2016 at 7:00 p.m. in the 
Beaufort Municipal Complex, 1901 Boundary Street. In attendance were Mayor Pro Tem Mike 
McFee, Councilmen George O’Kelley, Phil Cromer, and Stephen Murray, and Bill Prokop, city 
manager. Mayor Billy Keyserling was absent. 
 
In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80(d) as amended, all 
local media were duly notified of the time, date, place, and agenda of this meeting. 
 
CALL TO ORDER 
Mayor Pro Tem McFee called the regular meeting to order at 7:00 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
Councilman Murray led the invocation and the Pledge of Allegiance. 
 
PUBLIC COMMENT 
Ray Stocks said he wanted to talk about Waste Pro and “the ungodly waste cans we have been 
saddled with.” He has spoken to Mayor Keyserling, Mr. Prokop, and Waste Pro about the carts, 
which he feels are too big and difficult to handle. A smaller trashcan he had used the week 
before, instead of Waste Pro’s rolling carts, was “picked up with the trash.” A neighbor of his 
has no place to put “these big cans.” Mr. Stocks asked council what his “next move” should be.  
 
Mayor Pro Tem McFee asked Mr. Stocks if his “attempt (is) to convert all the cans in the city to 
small cans.” Mr. Stocks said he thinks people should have the option to use a smaller trashcan 
“if they desired” one. Councilman Murray said when Waste Pro converted to the larger cans, 
others had issues with them, also, and Waste Pro had “indicated at one of the neighborhood 
association meetings that they were going to bring in some smaller cans.” Mr. Prokop said at 
the neighborhood meetings, only two people had expressed concern about the size of the 
trashcans, so “we had said we would try to try to accommodate them,” but the “can 
switchover” had happened because “the community had indicated they wanted the larger cans 
for recycling.” He said staff would be happy to look into whether Waste Pro has smaller cans, 
though. Mr. Stocks said the recycling bins are also “too big and bulky,” and he doesn't have 
“much recycling (that) goes in” them. Mr. Prokop said they would contact him “this week with a 
very specific answer” from Waste Pro for Mr. Stocks and his neighbors.  
 
PUBLIC HEARING: ORDINANCE ZONING THREE PARCELS OF PROPERTY LOCATED ON SEA 
ISLAND PARKWAY ON LADY’S ISLAND, FROM T4-NEIGHBORHOOD CENTER, TO GENERAL 
COMMERCIAL DISTRICT  
Mayor Pro Tem McFee opened this public hearing. Ms. Anderson said this rezoning request is a 
result of a petition for annexation. These three parcels are the sites of Sherwin Williams, Citgo, 
and Steamers Restaurant. The properties are contiguous to the current city limits. All municipal 
services will be available to the properties upon annexation, Ms. Anderson said. The county’s 
zoning under their development code is T-4 Neighborhood Center, a mixed-use zone; the 
proposed zoning is General Commercial district, which is “a fairly intense commercial zoning 
district.” The restrictions are on businesses with drive-thrus, which are not permitted, she said. 
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Fuel sales are permitted by special exception. Vehicle services are limited to “quick lube-type” 
businesses. The zoning is consistent with the Comprehensive Plan, Ms. Anderson said, from 
which she reviewed the appropriate land uses. It is also consistent with other city plans. No 
change of use is proposed as a result of this rezoning. Public notice was made; no public 
comments were received. The Metropolitan Planning Commission (MPC) had heard the 
rezoning petition and recommended it unanimously, she said. There being no public comment, 
Mayor Pro Tem McFee closed this public hearing. 
 
PUBLIC HEARING: ORDINANCE ZONING A PARCEL OF PROPERTY LOCATED AT 46 ROBERT 
SMALLS PARKWAY, FROM C5 REGIONAL CENTER MIXED-USE, TO HIGHWAY COMMERCIAL 
DISTRICT   
Mayor Pro Tem McFee opened this public hearing. Ms. Anderson said this property is adjacent 
to the Spanish Moss Trail. It is also a rezoning request as a result of an annexation. The lot is 
less than ½ an acre. There are small, unused buildings on the property, she said, and it is 
contiguous to the existing city limits. All public services will be available to this property upon 
annexation. The zoning under the county’s development code is C5 Regional Mixed Use, which 
is the county’s most intense commercial zoning. The city’s proposed zoning would be Highway 
Commercial District, which is its most intense commercial zoning. Most properties in this area 
are zoned Highway Commercial, she said. This zoning would be appropriate under the 
Comprehensive Plan, the Civic Master Plan, and the draft Beaufort Code. Ms. Anderson 
described the surrounding uses and said the property owner would like to “activate” the 
buildings there. 
 
Ms. Anderson said public notice had been made. The MPC recommended approval of this 
zoning request. There being no public comment, Mayor Pro Tem McFee closed this public 
hearing. 
 
MINUTES  
Councilman Murray made a motion, second by Councilman Cromer, to approve the minutes 
of the work session and regular meeting April 12, 2016. On page 6 of the minutes, Councilman 
Cromer said, Councilman Murray was said to have both made and seconded a motion; 
Councilman Murray said he recalled making the motion, so Mayor Pro Tem McFee should 
replace him as the second. On p. 9, Councilman Cromer said, in the second sentence, the word 
“think” should be “thinks.” He said in the 5th paragraph on that page, the vote should have 
been 3-1, not 3-0, as he had voted against it. In the paragraph after that, the minutes say, “Ms. 
Todd the budget”; the verb “said” is missing. Councilman Murray said on p. 8, Kate Schaefer’s 
name had been misspelled. Mayor Pro Tem McFee said on p. 12, in the matter of rezoning 1402 
Washington Street, General Residential zoning, not General Commercial, surrounds this 
property. The motion to approve the minutes as amended passed unanimously. 
 
ORDINANCE AUTHORIZING THE SALE OF A PARCEL OF CITY-OWNED PROPERTY ON BARNWELL 
STREET EXTENSION 
Councilman O’Kelley made a motion, second by Councilman Murray, to approve the 
ordinance on second reading. The motion passed unanimously.  
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ORDINANCE ANNEXING PROPERTY LOCATED AT 169 SEA ISLAND PARKWAY AND 19 SAMS 
POINT WAY 
Councilman Murray made a motion, second by Councilman O’Kelley, to approve the 
ordinance on second reading. The motion passed unanimously. 
 
ORDINANCE ZONING PROPERTY LOCATED AT 169 SEA ISLAND PARKWAY AND 19 SAMS POINT 
WAY GENERAL  COMMERCIAL DISTRICT 
Councilman Murray made a motion, second by Councilman O’Kelley, to approve the 
ordinance on second reading. The motion passed unanimously. 
 
ORDINANCE REZONING PROPERTY LOCATED AT 1402 WASHINGTON STREET FROM GENERAL 
COMMERCIAL  DISTRICT TO GENERAL RESIDENTIAL DISTRICT 
Councilman Murray made a motion, second by Councilman O’Kelley, to approve the 
ordinance on second reading. The motion passed unanimously. 
 
ORDINANCE REVISING SECTIONS 5.3.D.7 OF THE UNIFIED DEVELOPMENT ORDINANCE (UDO) 
PERTAINING TO  CAR WASHES IN THE GENERAL COMMERCIAL DISTRICT 
Councilman Murray made a motion, second by Councilman Cromer, to approve the ordinance 
on second reading. The motion passed unanimously. 
 
ORDINANCE REZONING THREE PARCELS OF PROPERTY LOCATED AT 1009 CONGRESS STREET 
FROM GENERAL RESIDENTIAL DISTRICT TO NEIGHBORHOOD COMMERCIAL DISTRICT 
Councilman O’Kelley made a motion, second by Councilman Murray, to approve the 
ordinance on second reading. The motion passed unanimously. 
 
ORDINANCE ANNEXING THREE PARCELS OF PROPERTY ON PORT ROYAL ISLAND AND THREE 
PARCELS OF PROPERTY  ON LADY’S ISLAND 
Councilman Murray made a motion, second by Councilman O’Kelley, to approve the 
ordinance on second reading. The motion passed unanimously. 
  
ORDINANCE ZONING THREE PARCELS OF PROPERTY ON PORT ROYAL ISLAND HIGHWAY 
COMMERCIAL DISTRICT,  AND THREE PARCELS OF PROPERTY ON LADY’S ISLAND GENERAL 
COMMERCIAL DISTRICT 
Councilman Murray made a motion, second by Councilman Cromer, to approve the ordinance 
on second reading. The motion passed unanimously. 
 
REQUEST FOR CO-SPONSORSHIP FOR USE OF THE WATERFRONT PARK FROM USCB CENTER 
FOR THE ARTS FOR A TRIBUTE TO PAT CONROY 
Councilman Murray made a motion, second by Councilman Cromer, to approve the request. 
Bonnie Hargrove distributed a flier to council about the free event, which will take place May 
14. Councilman O’Kelley joked that Pat Conroy would have liked some wine to be served. Ms. 
Burgess said staff approves of this co-sponsorship. Mayor Pro Tem McFee said the public should 
bring seating. The motion passed unanimously. 
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REQUEST FOR TO WAIVE NOISE ORDINANCE FOR GULLAH FESTIVAL 2016 
Councilman Murray made a motion, second by Councilman Cromer, to approve the request 
for the May 27-29, 2016 event. Ms. Burgess said the hours on Sunday have been extended. The 
other hours are the same as in the past. The motion passed unanimously. 
 
RESOLUTION SUPPORTING FAIR HOUSING 
Councilman Murray made a motion, second by Councilman O’Kelley, to approve the 
resolution. Mayor Pro Tem McFee said this is a resolution council typically makes each year. He 
read the resolution aloud. The motion passed unanimously. 
  
RESOLUTION SUPPORTING THE ARTS OVERLAY DISTRICT 
Councilman Murray made a motion, second by Councilman Cromer, to approve the 
resolution. Mayor Pro Tem McFee explained to the public what the Arts Overlay District – a 
cooperative effort of the city and the Beaufort Arts Council – is and that it is intended to “spur 
revitalization in the Northwest Quadrant.” He read the resolution aloud. Councilman O’Kelley 
noted a typo in the resolution, as did Councilman Murray. The stenographer gave these 
changes to Ms. Burgess, the city clerk, to revise the resolution. The motion passed 
unanimously. 
 
ORDINANCE ANNEXING PROPERTY LOCATED AT 46 ROBERT SMALLS PARKWAY ON PORT 
ROYAL ISLAND 
Councilman Murray made a motion, second by Councilman Cromer, to approve the ordinance 
on first reading. The motion passed unanimously. 
 
ORDINANCE ZONING PROPERTY LOCATED AT 46 ROBERT SMALLS PARKWAY HIGHWAY 
COMMERCIAL DISTRICT 
Councilman Murray made a motion, second by Councilman Cromer, to approve the ordinance 
on first reading. The motion passed unanimously. 
  
BUSINESS LICENSE ORDINANCE – REQUIRE REGISTRATION OF ALL BUSINESS ACTIVITY AND 
CHARITABLE  ORGANIZATIONS 
Mr. Prokop made a presentation to the public about this matter, which was previously 
discussed in a work session. He said all businesses would be required to register; there would 
not necessarily be a fee if the business were a nonprofit business. Mayor Pro Tem McFee said 
this pertains specifically to registration of “business activities within the city.” It would not take 
effect until next year, Mr. Prokop said. Councilman Murray made a motion, second by 
Councilman Cromer, to approve the ordinance on first reading. The motion passed 
unanimously. 
 
BUSINESS LICENSE ORDINANCE – BUSINESS LICENSE TAX ON CHARITABLE ORGANIZATIONS 
THAT COMPETE WITH  FOR-PROFIT BUSINESSES 
Councilman Murray made a motion, second by Councilman Cromer, to approve the ordinance 
on first  reading. Mr. Prokop said if a charitable or nonprofit organization has a business that is 
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open to the public (e.g., not a church’s school that is open only to its members) and/or the 
business receives “other income” that it must report to the IRS on Form 990, this ordinance 
requires that organization to pay for a City of Beaufort business license for those “functions 
that are not part of their purpose in their charter.” Councilman Murray said on the 990, this is 
listed as “unrelated income” for the nonprofit.  
 
Councilman Cromer said religious organizations are not required to file a Form 990, so he asked 
Mr. Prokop how they would be checked. Mr. Prokop said they would be checked in the same 
way other businesses are.  
 
Councilman Murray asked Mr. Prokop to read the exemptions: donations, members’ dues or 
attendance fees, wholesale of blood or blood products, sale of religious books, catering and day 
care services to an organization’s members, and funds raised by the occasional sale of 
merchandise for fundraising for a limited period of time.  
 
Mayor Pro Tem McFee said the ordinance, including the exemptions, would be posted on the 
city’s website the following day. Mr. Prokop said copies of the ordinance would be available at 
City Hall; it has been discussed at two work sessions, and this is the first reading. Lolita Huckaby 
asked where the exemptions had come from, and Mayor Pro Tem McFee said they are the 
same as the IRS’s exemptions. The motion passed unanimously. 
 
MOTION TO ALLOW THE CITY MANAGER TO ENTER INTO CONTRACTUAL NEGOTIATIONS 
ABOUT A PARKING GARAGE 
Councilman Murray made a motion, second by Councilman Cromer, to allow the city manager 
to enter into these contractual negotiations. Ms. Roper said that JE Dunn and Hussey Gay Bell 
are the companies the committee had recommended to negotiate with the city about the 
parking garage. She reviewed the steps that followed the city putting out the RFQ. Ms. Roper 
said if the parking garage is built, it would be done in phases. 
 
Dick Stewart said he knew there had been an RFQ for a parking consultant, but he was 
surprised to “see the item on the agenda as a contract for a parking garage.” If there had been 
a request for proposals to build a parking garage, his company would have liked to have 
submitted one. Mayor Pro Tem McFee said, “The RFQ was actually designed . . . (to develop) 
the process by which it would move on, should we have funding in the future.” Mr. Stewart said 
that’s not what the agenda heading says, and not what Ms. Roper had said at the beginning of 
her remarks.  
 
To clarify, Councilman Murray withdrew his motion and Councilman Cromer his second. 
Councilman Murray made a motion, second by Councilman Cromer, to allow the city manager 
to enter into contractual negotiations with the parking garage consultant. The motion passed 
unanimously. 
 
Fred Washington said it would be helpful to have supporting documents online for the items 
that council discusses. Councilman Murray said staff is working on putting the packets that 
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council is given online. Many agenda items that council had voted on in this session with little 
or no discussion had already been discussed in council work sessions, he said, and some had 
had public hearings and first readings before tonight’s votes. 
 
CITY MANAGER’S REPORT 
Mr. Prokop reiterated the budget schedule and said the public hearings and work sessions 
would be open to the public. He also commented that in the work session, the proposed public 
service fee had been discussed. “None of us want to add costs to our taxpayers,” he said, “but 
we do not see any choice without cutting services that we provide.” The city’s police and fire 
services “have to be expanded to cover the growth of . . . new business coming to the city,” Mr. 
Prokop said. The city also needs revenue because it is “forced to repair roads, sidewalks, 
drainage issues, and other problems that are on roads that don’t belong to the city.” In 
addition, the state has again “decided not to fully fund the ‘local government’ fund,” he said, 
though it had agreed to do so “several years ago,” so in this year alone, the city will lose 
$125,000. The proposed public service fee will be “fair . . . small, and we think reasonable for all 
taxpayers,” Mr. Prokop said. 
 
The farmers’ market, which had moved last year from downtown to Pigeon Point, has asked to 
move to the property next to the Santa Elena Foundation building, Mr. Prokop said. The parking 
lot is the city’s, but the booths will be on county property. The market will start May 3, and it 
will be on Tuesdays, not Wednesdays. The hours will be from 2–6 p.m. 
 
Mr. Prokop said the public seems “very misinformed” about Boundary Street. The city has been 
accused of having “a heavy hand with traffic enforcement” on Boundary Street because it’s 
believed the city profits from the tickets that are given out, so he showed a chart to describe 
how the fines “are really handled.” The courts and police department had agreed to adjust the 
amount of the fine for work zone speeding from $445 to $185.63, of which the state receives 
$110.63, and the city receives $75. Most of the fines are not for work zone speeding, and most 
tickets given are “not this high,” Mr. Prokop said. “The lower the fine, the higher the court 
percentage.” The average amount per fine that goes to the state is 78%.  
 
Mr. Prokop said the Boundary Street project uses federal and state money. Since January 1, 
2016, 123 tickets have been issued for speeding in the work zone, about 100 warnings have 
been issued, and there have been 81 collisions.  
 
In a two-week period in April, 265,802 vehicles going in one direction passed a speed trailer 
parked on Highway 170 by Buffalo Wild Wings, Mr. Prokop said. Of those vehicles, 51% (19,000) 
were exceeding the speed limit. That means 2,100,000 vehicles have driven past that spot in 
one direction since January 1; 616 tickets have been given for every type of traffic violation on 
Boundary Street, which amounts to traffic tickets for .0003% of the vehicles on that street, 
which is not a “heavy hand,” he said. In March, 22 tickets were processed for speeding in the 
work zone, and only one of those was for $445; the others were for $185.63. The total revenue 
to the city from tickets in March on Boundary Street was $1,775. This program is about safety, 
not revenue, Mr. Prokop said. 
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Mr. Prokop said there is still a perception that the Boundary Street project is being paid for by 
fees on property tax bills, but it’s funded by a $12 million federal TIGER grant, the county’s last 
penny sales tax and its impact fee, and city TIF funds. 
 
Boundary Street will remain a 4-lane highway with a median, Mr. Prokop said. There will be no 
traffic circles, and there will be traffic lights at the major intersections. The project is expected 
to be done on time and within budget, he said.  
 
Councilman Murray said David Coleman had said that a left-turn signal would be added at the 
Kmart shopping center and Hogarth Street. Mr. Prokop said, “We’re looking at two left turn 
signals” and are awaiting final state approval of that. That should happen in the next two to 
three weeks. Councilman Murray asked if the 40% of traffic ticket fines that the city keeps 
“even covers all of our court costs,” and Mr. Prokop said no, and individuals living in the city 
also pay a county fee for its public defenders.  
 
Mayor Pro Tem McFee said that on the left turn onto Robert Smalls Parkway from Boundary 
Street, the timing of the light and the length of the turn lane have been increased to make the 
timing and amount of car-stacking the same as with a single turn lane as they were with two 
turn lanes. There two 100’ lanes before, and now there is one 250’ lane, Councilman Murray 
said, and the light lasts 50 seconds now, not 25 seconds.  
 
Mr. Prokop said tree trimming would begin in Pigeon Point in May. 
 
The city’s economic development and customer service “remain our key goals,” Mr. Prokop 
said. He thanked council for their work with, and questions to, staff in the budget process.  
 
MAYOR’S REPORT 
Mayor Pro Tem McFee invited the public to attend the celebration of the opening of the Santa 
Elena Foundation. The Spanish galleon is at the Port Royal docks and is open for tours from 10 
a.m. to 6 p.m.  
 
He also noted the celebration for the 1862 Circle at Penn Center. 
 
REPORTS BY COUNCIL 
Councilman Murray thanked the department heads for making time for council members.  
 
There being no further business to come before council, Councilman O’Kelley made a motion 
to adjourn the meeting. Councilman Murray seconded. The motion passed unanimously, and 
the meeting adjourned at 8:18 p.m. 


