
Beaufort Planning Retreat Agenda 
City Council 

Best Western Dolphin Room  
February 20th (Noon – 5:00 p.m.) and February 21st (8:00 a.m. – Noon) 

 
February 20th  
 
Noon – 1:00 Lunch with Chair and Vice-Chair of the Redevelopment Commission 
 
1:00 – 2:45 Communicating with Constituents 
 
2:45 – 3:00 Break 
 
3:00 – 4:00 Divide and Conquer: Establishing Calendar and Group Assignments for Outreach 
 
4:00 – 5:00 Setting the Table: How to maneuver the coming head winds 
  Scott Dadson 
 
 
 
February 21st 
 
8:00 – 10:00 Diversifying and Increasing Sources of Revenue 
 
10:00 – 10:15 Break 
 
10:15 – 11:45 Revenue Streams 
 
11:45 – Noon Identifying Next Steps 
 
 

 
 
 
 

 


