A special meeting of the Design Review Board was held on March 23, 2016 at 2:00 p.m.
in the City Hall Planning Conference Room, 1911 Boundary Street. In attendance were
Chairman Brian Franklin, board members Bob Albright, Jane Frederick and Chuck
Rushing, and Lauren Kelly, city staff. Dan Ahern was absent.

In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80(d) as
amended, all local media were duly notified of the time, date, place, and agenda of this
meeting.

CALL TO ORDER
Chairman Franklin called the meeting to order at 11:01 a.m.

MINUTES

Mr. Rushing made a motion, second by Mr. Albright, to approve the minutes of the
March 10, 2016 meeting as submitted. Ms. Frederick abstained from voting because
she was not present at the March 10 meeting. The motion passed 3-0.

Harris Teeter at Lady’s Island, 163 Sea Island Parkway, Identified as District R123, Tax
Map 15, Parcel 587 and District R200, Tax Map 15, Parcel 592 (16-02 DRB.3)
Applicant: Ryan C. Lyle, Andrews Engineering, Inc.

The applicant is requesting approval for a new grocery store with retail shops.

Ms. Kelly said that in February, this project came to the Design Review Board, and the
applicant requested that the project be tabled. Since then, Harris Teeter has reworked
its plan. This is in the General Commercial zoning district in the Lady's Island Village
Center, in which there is a front build-to line — buildings must be brought to within 6’-
12’ of the setback on Sea Island Parkway — a useable entrance is required on Sea Island
Parkway, and building elevations fronting the street should have minimum fenestration
coverage of 50% on the first story and 30% of the entire street front elevation. The area
is intermingled with county property. The county standards for T-4 Neighborhood
Center has similar standards to the city.

Site: Ms. Kelly said, in general, the applicant has made strides to meeting the intent of
the build-to line, adding liner buildings, and saving trees. With regard to the front build-
to line, 20% of the Sea Island Parkway frontage is met, 100% of the corner, and less than
10% of the Sams Point Road frontage. The Sea Island Parkway frontage is a priority, she
said; to meet the ordinance, at least 50% of the road frontage should be met with
buildings at the build-to line. This would require 215’ of buildings along Sea Island
Parkway; in this plan, there are 100’ of buildings. Staff appreciates the addition of the
liner buildings and would like to know the timeframe for putting them in, Ms. Kelly said.
Staff will also need to see the certified arborist’s report.

Building: It would be helpful next time to see a roof plan and head-on elevations, Ms.
Kelly said. The stone material they’re showing on the piers isn’t used in the Lowcountry;
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instead, they might want to use two types of brick. There’s another material they’re
showing, but it isn’t clear what it is. Ron Kirkpatrick, the project architect, said it’s
smooth hardie paneling.

Ms. Kelly said long, unarticulated facades can’t be visible on a right-of-way, so the side
of the building on Sams Point Road and part of the parking lot on Sams Point Way
should be studied a little more. Applying columns with a bracket might not be the best
solution, she said; figuring out what to do with the blank facades would be a good next
step. Lowcountry elements like brackets are good, but the details aren’t used here as
authentically as they could be. She said Ms. Frederick might have some thoughts on
these details.

Ms. Kelly said staff recommends conceptual approval to the site plan with two
conditions: a minimum of 50% of the Sea Island Parkway frontage has future liner
buildings, and a timeframe for them is determined. In regard to the building, she said
staff recommends more complete elevations that take staff and Board comments into
account. If the applicant needs conceptual approval, staff recommends giving it for the
building’s size, mass, and scale, but details and the composition of elements need to be
studied.

Ted Barnes, project developer, said as far as the site plan goes, they modified it to save
some trees on the site that were salvageable. They brought the liner buildings, and he
hears that they “don’t have enough of that,” but they can show additional buildings. In
regard to the time frame and concept of the liner buildings, he said, “this is difficult
within the Harris Teeter framework.” Harris Teeter is not prepared to build them. Mr.
Barnes said he is hesitant to give a timeframe for liner buildings because of “market
factors” and the difficulties of “dealing with a corporation.”

The C-store building goes in in Phase 1, Mr. Barnes said. They haven’t brought anything
about that to the DRB yet because they want its design to mirror that of the big store.
They will bring it to the Board later.

Mr. Barnes said that over time, they see “a couple little things that might make some
sense” with the site plan. On the left-hand side of the building, there is “dead end
parking” now; the building is at a slight angle in order “to provide a utility corridor” on
the left side of the store, so they can get sewer and “can get the power lines that are
over there past the store.” There's a Century Link building on the right side of the store
that they don’t want to move because of the expense, so to create that corridor, Mr.
Barnes said, they shifted their building. They then realized they “should probably extend
that road” on the left and let it connect to the service drive. That makes sense and
creates a “better accessway for a lot of reasons.” It might make a slight shift in the
parking, he said, “but to me those are minor details.” They will “probably want to make
a...change around the C-store itself” to widen the entryway at the bottom, he said.
They might lose a parking space and increase the width of that cut from 25’ to 35’. They
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are pleased with the current parking lot layout overall, Mr. Barnes said.

Mr. Albright said he doesn’t know how big the trees are that are represented by circles,
but there are two that are shown close together, and he would prefer to see one tree to
two trees close together like that. Mr. Barnes said those trees that are shown with
green circles are there and need to stay per the certified arborist and Liza Hill. They may
look “weird,” but they were told that they should stay that way.

Ms. Frederick said she’d been out to the site that morning, and there is a 34” live oak
that could be saved “if parking were flipped,” and a 25” live oak that she asked if they
could save. Ryan Lyle, engineer, said they have a plan to do that. Ms. Frederick pointed
out 24” live oak that they could save by “moving an island down,” and 3 that are smaller
but “look good together.” Mr. Lyle said all of the trees Ms. Frederick had pointed out
would stay; not all the trees that will be saved are shown on the plan. Specimen trees
are those that are 24” and above, and that’s what they showed on the plan.

Mr. Barnes said ingress and egress for the C-store is not great in the current plan, so Mr.
Lyle is working on a revision that will make that better.

Ms. Frederick said the design details are starting to come together. She suggested that
they use brick rather than stone to fit in more with the Lowcountry. In regard to
brackets, the Exxon on Boundary Street is a good example. The fenestration should be
more articulated, Ms. Frederick said, and the small columns on top of the big ones are
“funky-looking.”

Mr. Kirkpatrick said the images that Ms. Kelly had shown of other Harris Teeters were
“more modern,” so they may have erred a bit in that direction in the redesign; the
original design was more traditional. In regard to fenestration, Mr. Kirkpatrick said this
still needs to be a functioning grocery store. Ms. Frederick said grocery stores with some
windows are much better, using the old and new Publix buildings as examples.

Mr. Rushing said he appreciates the redesign and agrees with staff’s recommendations
and the Board comments so far. It seems that they have “plenty of parking spaces,”
even with future building, so there may be room to add buildings near the street level,
per staff’s comments.

Chairman Franklin said he also appreciates what the applicant has done to reflect staff
and Board comments in their changes. They show outdoor seating on the Sam's Point
Road side; the arrangement of parking may need to be tweaked to make that work. Mr.
Kirkpatrick said that the rendering is just an idea. They want to make “that a vibrant
corner.” The Starbucks will be there, and he described how the indoor/outdoor seating
would work on the street and upper levels. Those going by the site will see “a lot of
activity,” he said.
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Chairman Franklin asked what would be going on in an area where some parallel
parking, loading/unloading, and a side door were indicated. Mr. Kirkpatrick said the
door is for “emergency egress” primarily. The parallel parking is for parcel pickup for
“Express Lane,” which is Harris Teeter’s home shopping program, so groceries will be
unloaded out that side door as well. There may also be a front pharmacy drive pickup
there.

Chairman Franklin said at the new Publix building, the Board had asked them to consider
some materials like brick to indicate hierarchy for pedestrians. Mr. Kirkpatrick said they
typically do a brick paver design at all of the entries.

Chairman Franklin said the Board, like staff, would still like to talk about the timeframe
for the liner buildings.

Ms. Frederick made a motion to give conceptual approval to the massing of the
building and to the preliminary site plan, with consideration of saving some additional
monumental trees, staff’'s comments on the additional frontage buildings, and a
clearer timeline of when those buildings will be put in. Mr. Albright seconded. The
motion passed unanimously.

There being no further business to come before the Board, the meeting was adjourned
at 11:27 p.m.
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