A meeting of the Design Review Board was held on August 18, 2011 at 2:00 p.m. in the City Hall
Planning Conference Room, 1911 Boundary Street. In attendance were Chairman Donald
Starkey, John Dickerson, David Karlyk, Jerry Ashmore, and City Historic Preservation Planner
Donna Alley. Eric Brown was absent.

In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80(d) as amended, all
local media were duly notified of the time, date, place, and agenda of this meeting.

CALL TO ORDER
Chairman Starkey called the meeting to order at 2:00 p.m.

MINUTES

The minutes of the July 14, 2011 meeting were presented to the board for review. Mr.
Dickerson made a motion, second by Mr. Karlyk, to table the reading of the minutes until the
next DRB meeting. The motion passed unanimously.

STOKES HONDA — BEAUFORT
88 Robert Smalls Parkway
Applicant: Jeff Ackerman of Carolina Engineering Consultants, Inc., Final Review (11-03 DRB.2)

Mr. Karlyk recused himself from the proceedings.

Ms. Alley said the applicant is proposing a project to redevelop the existing site. The property
has been annexed into the city and is zoned Highway Commercial. The project has received
conceptual approval with conditions; the applicant has resubmitted and revised the plans.
Lighting and landscaping plans have been submitted; signage will be submitted as a separate
application.

Brad Hill, landscape architect, said the unique factors include an expensive inventory outside,
so they must use particular trees as a result, i.e. non-fruit-bearing trees so that birds won’t eat
the fruit and potentially ruin the inventory. They have put grass between the display islands.
There are plants in some of them, but mostly turf, Mr. Hill said. Along Robert Smalls Parkway,
they used columnar trees because of power lines.

Mr. Ashmore said he wishes that he would reconsider the poplar trees because the leaves are
messy. Mr. Ashmore asked about the types of citrus trees under consideration. Mr. Hill said he
hadn't specified; they want them for the novelty and can be used as a give-away item. Mr.
Ashmore recommended using local sources and particular kinds of citrus. Mr. Ashmore asked if
all the islands across the back parking lot need strips of turf or if they could get by with just a
tree. Mr. Hill said there is an issue with the water; Jeff Ackerman explained the problem with
sitting water infiltrating under the curb and coming back up. Grass forces the landscape
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contractor to bring the grade up high enough and creates a grass filter. Mr. Ashmore
recommended ornamental grasses with fibrous roots which are lower maintenance.

Kevin Grenier, KRA Architects, showed the colors of the various building components. Mr.
Dickerson complimented him on the Lowcountry Look and “the nice way it came together.”
Chairman Starkey asked about the elevation. Mr. Ackerman said the whole site is raised, as is
the building.

Motion: Mr. Dickerson made a motion for final approval, seconded by Mr. Ashmore.
Chairman Starkey asked, when they get the lighting plans, to have them go on to the adjacent
property. Mr. Ackerman said they will coordinate that on any future applications. The motion
passed unanimously.

Mr. Dickerson suggested to JJ Stokes that the large flat roof could be good for solar panels.
BUFFALO WILD WINGS GRILL & BAR

139 Robert Smalls Parkway (Hanover Park PUD)
Applicant: Andrews & Burgess, Inc., Final Review (11-09 DRB.3)

Ms. Alley reviewed the staff report for the board. June 9, the applicants received approval with
modifications, and on July 14, they received final approval with conditions and direction. The
revisions have been made. There are still questions about significant trees in the development,
Ms. Alley said. A sign is shown on the building, and she feels the board will want to comment on
that.

Ryan Lyle, Andrews & Burgess, said the landscape and trees were the final items at the last
meeting. The arborist’s report is forthcoming in regard to preserving trees. There will be
pervious brick pavers adjacent to them which should be good for their root zones. In
landscaping, palmettos have been added along the elevations per request and that is shown in
the plan, Mr. Lyle said.

In the lighting plan, SCE&G did a hat box and a light box design, Mr. Lyle said, and there was no
preference expressed. Mr. Karlyk asked if there was a shield on the lights to allow it to shine
only 180 degrees. Mr. Lyle said they can request cutoff and insure that there’s the best pole
feature to represent what’s at Bojangles. Chairman Starkey recommended that when the lights
are chosen that they come back with that for staff and the board. Mr. Lyle said they’d ensure
there’s no spillover and shield the rest of them.

On the architecture of the building itself, Chairman Starkey requested board comments.
Chairman Starkey said he’d hoped they would break up a wall into thirds with pillars. There was
brief discussion of the lights on the pilasters. Chairman Starkey said the building has a better,
more Lowcountry look now. Mr. Karlyk said the entry looks better, and he’d still like the zinger
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more muted. Chairman Starkey said the front is no longer a sign as it was before. Ryan
Nicholson said they eliminated the black and white from the side, so it’s not too visible.

Motion: Mr. Karlyk made a motion to give final approval to the application as submitted with
Chairman Starkey’s suggestion that the top layer on the right elevation be broken up with
pilasters. Mr. Dickerson seconded the motion. The motion passed unanimously.

BEAUFORT MEMORIAL HOSPITAL NEW MEDICAL OFFICES
955 Ribaut Road
Applicant: Andrews & Burgess, Inc., Final Review (11-08 DRB.2)

Ms. Alley reviewed the staff report. They received conceptual approval of the site plan on July
14 with suggestions for a hybrid of two options to ensure the connector road remains part of
the final site plan. She went on to review the site issues.

Mr. Lyle showed an aerial of the site. Mr. Satterfield said after the last meeting, they received a
conceptual plan from the Office of Civic Investment, whose lead he said they are following. Mr.
Lyle said the board's comments, the client’s, and the Office of Civic Investment’s suggestions
have all been considered for the plan, which allows future flexibility but also allows them to do
it now. The marshfront roadway is contingent on the fact that they own only certain properties.
The parking would be temporary until the roadway is extended, Mr. Lyle said. It could transition
from a parking drive aisle until the roadway route is selected and secured; they can convert it to
parallel spaces with a landscape island between it and the sidewalk. This allows retrofitting
when the road is finalized.

Mr. Lyle went on to show a roadway off Allison Road which has no parking off of it, extending
to the rear of Coastal Care and going north. Mr. Satterfield said this prepares for any
eventuality. Mr. Lyle said they can retrofit the corner parcel and relocate the parking if other
parcels are secured. Mr. Satterfield said they did “pretty good” saving trees. Mr. Satterfield
indicated how and where they were able to keep trees and where they lost some by pushing
back the building. Mr. Ashmore affirmed that these were laurel oaks that were lost.

Mr. Satterfield said in regard to the pedestrian traffic over Ribaut Road, people will have to
cross at the corner if they’re going back to the hospital. A future right-of-way is being
preserved. There will be a screening fence like TCL’s up to the corner. The hospital is going to
approach a homeowner about maintaining the fence.

Mr. Satterfield said in regard to the service yard, there is a grading change, and they need the
area to take up the grade. Currently, there will just be landscaping, then they will have a screen
in the future. They will try to match the building’s brick for the screen, probably. Chairman
Starkey said the dumpster is in a difficult spot to get to, and he asked about extending the
utility area for the dumpster pick-up Mr. Satterfield said the trees are the biggest issues. Mr.
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Lyle said they could re-study the dumpster pad. Mr. Satterfield said they should identify two
spots to see if they will work. Rick Toomey said looking out the window from inside the building
they will be looking above the dumpster, owing to the grade. Bill England said they could make
the fence a little higher. There was general discussion about the correctness of the site.

Mr. Karlyk asked about a couple of properties and was told they were privately owned.
Chairman Starkey asked how the last set of parking is handled; he asked how the water would
be handled so as “not to have it run into the creek.” Mr. Lyle said they were considering that it
would drain into pervious parking stalls, into an underground detention system, and then into
the marsh after it was treated. Chairman Starkey said the grade difference will make all the
water come down into the driveways and it could end up in Battery Creek, so he’s concerned
about the differences in elevations. Mr. Dickerson asked if they will still have the fields on the
high parking lots, and Mr. Lyle said no, because the board recommended not putting anything
too permanent in that area in case the use changes. He showed the retention areas. They will
catch water in the incoming area to the north bed; the other will be piped to the west end into
underground detention. Mr. Lyle said they will collect all stormwater so it doesn’t channelize
and wash into the marsh.

Mr. Dickerson asked if one entrance’s grade was ADA compliant. Mr. Satterfield said both
entrances would be ADA compliant. Mr. Dickerson complimented the site plan for its entrances
now. Mr. Toomey said they’re trying to be very aware of the needs of those who will use the
entrances.

Josh Martin, Office of Civic Investment, said the plan is much-improved. In regard to retro-
fitting streets, he said it’s not easy. In regard to parking, he said they “set the tone of the
street.” The Boundary Street code has “a buffet of codes” they could use. He thinks the
dumpster shouldn’t be on the street. The marshfront is great, Mr. Martin said. The design of
the section, he suggested, should be resubmitted. Chairman Starkey said City Hall’s parking is
angled, and it’s easier for big vehicles than head-in parking.

Mr. Martin said they shouldn’t be planning for retrofitted streets in a new development. Mr.
Toomey said he feels they should build in flexibility but “not build it to the nth degree.”
Chairman Starkey said they could put in diagonal parking now; Mr. Martin said it will read as a
precedent for future sections that will be built on. Mr. Satterfield said once it goes diagonal,
“the whole strip is directional.” There’s a functional trade-off to “just doing the diagonal.”
There was further discussion of the entrances and the types of parking that were best suited to
that lot. Mr. Martin said as long as it’s angled, it’s not a parking lot, which head-in parking is.
“To set the tone,” he said, he thinks “that would be a nice move to make now.”

Mr. Dickerson said they need to look at the pedestrian sidewalks and parking so people are not
walking in the parking lot. Mr. Dickerson suggested adding extra width where they can to make
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it more comfortable for those who are wheelchair-bound and the disabled. Mr. Toomey said
that’s an excellent point.

Chairman Starkey asked for a lighting plan, and Mr. Lyle said it’s not been prepared yet.
Chairman Starkey said in regard to lighting to “be careful of what happens in the neighbors’
yards.” Ms. Alley asked if they plan to use the same type of lighting they’re using on campus.
Marion Moody said they typically use their own lighting, not SCE&G’s. He added that they will
have to go “right up to the lighting ordinance.”

Chairman Starkey asked about the blue in the windows on the plan, and Mr. Satterfield said
that’s a spandrel and won’t appear blue when it’s built. Chairman Starkey asked about the
height to the window; Mr. England said from the floor up its 9°. He said it’s a matching spandrel,
and “you won’t be able to tell the difference.” Mr. England noted that a lot of the construction
joints have been taken out. Mr. Satterfield showed where they were in the fagade and said
they’ve gone with some vertical ones instead. The brick, Mr. Satterfield said, will match the
hospital’s, and they will do a cast-stone header in the brick portions.

MOTION: Mr. Dickerson made a motion for final approval with a notation to look at angled
parking, provide grading, lighting, and landscaping plans, re-evaluate the way the sidewalks
line-up, and design them to allow passage of two wheelchairs simultaneously. Mr. Ashmore
seconded the motion.

MOTION: Mr. Dickerson then withdrew his motion and made a new motion to approve the
site and architecture plans with a request to come back to the DRB with grading, light, and
landscape plans as well as provisions for angled parking and a review of the sidewalks. Mr.
Karlyk seconded the motion. The motion passed unanimously.

NEW BUSINESS

Mr. Dickerson said they don’t have enough information on what “the Lowcountry look” is.
There is a UDO for setbacks, etc. Form-based code is supposed to give them this, or go a long
way toward it. He’s concerned that it could be problematic to have another situation like
Buffalo Wild Wings. He would like the Office of Civic Investment “to come in and look at a vision
of where they’re going in commercial areas.” The Buffalo Wild Wings process was painful and
costly to Buffalo Wild Wings because they missed their dates when they weren’t given specifics
as to how to please the DRB. Mr. Karlyk said they were told how to make changes and given
examples to look at, but they didn’t want to compromise at first. Chairman Starkey said this has
been going on for years: DRB doesn't have what it needs in the UDO. It will say Lowcountry
colors or materials or plantings, “but not what the look is.” If they were to come up with a
variety of types of buildings, they could say what they expect to see in them.

Mr. Dickerson said if they spend money on planning, the results need to give tools to
businesses that want to invest here “a better plan to get from genesis to execution.”
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Uncertainty is bad for business in Beaufort, he said. It costs more to do business here than in
other similar locations because Beaufort “wants a Lowcountry look and for it to not look like a
Wal-Mart parking lot.” If they can give businesses a range of things that work for the DRB, that
would help the businesses. Chairman Starkey said if these companies picked a local architect
that would solve 90% of their problems.

Chairman Starkey agreed that something is needed; the focus should be on the biggest items
that are issues to the DRB. Each board member and Ms. Alley could rank the various parts of
various buildings and which they want to attack first. Chairman Starkey said if businesses know
up front what the community is looking for, companies will be able to do business more quickly.
The economy can be improved if it’s easier for companies to get to where they want to be
sooner. Mr. Karlyk said this board is “light years ahead of where the county’s Corridor Review
Board is.” The Town of Port Royal is the easiest to do business with, he speculated. He agrees
the process could be streamlined more, but he feels they do a good job in the DRB.

Mr. Dickerson said Buffalo Wild Wings got where it needed to be, but there was headbutting.
Mr. Karlyk said Stokes and Beaufort Memorial Hospital both got through with the process in
two meetings. If the architect accepts some ideas, Chairman Starkey said, progress is easier.
The problem is with businesses that use the same plans for every location, which can be very
old. If businesses are receptive to ideas and use local architects, “they will get right through.”
Mr. Dickerson said Stokes is a perfect example of what he’s saying. Mr. Karlyk said Buffalo Wild
Wings had a prototype, and it would help to have details that give the business an idea of what
they’re looking for.

Chairman Starkey asked Mr. Martin about form-based code, if it would help the DRB make
decisions about what the Lowcountry look is. He feels they need something that says “This is a
Beaufort look.” Mr. Martin said Boundary Street code does that and “regulates to a high level of
detail for buildings.” It can be fine-tuned, but he feels its “important to focus on materials” as
opposed to style. He said if they like the way the Boundary Street code is set up, they could set
something like that up for the rest of the city so the applicant doesn't have to guess at what
they want.

Mr. Dickerson explained to Mr. Martin what the problem was with the original Buffalo Wild
Wings plan, which is not establishing a brand look. Chairman Starkey said “something modern
can still look Beaufort.” He’s concerned that form-based code won’t do this entirely.

Mr. Martin said there will be special districts that will dictate what different areas do. Chairman
Starkey said on Highway 170, on Lady’s Island, and Highway 21 south from the bridge are where
the DRB is seeing most of the new businesses open up, and Boundary Street is covered. If they
could start with those that would help. Mr. Martin said the Office of Civic Investment could
draft guidelines for the DRB to look at and maybe have a map, too. Mr. Dickerson said
something on the Lowcountry look that is “small and digestible at one sitting” would be great. It
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could show the concepts and principles that the DRB likes, and it can be given to the architect
before they put pen to paper. Buffalo Wild Wings’ expenses went up because they “had to
redesign back into their standard model,” whereas if they had had a general idea of what the
board was looking for from the beginning, “the DRB has a better leg to stand on,” and it’s fairer
to the applicants. They don’t want to bind in architects’ style, but they should know where they
are trying to take Beaufort buildings.

DISCUSSION

Mr. Dickerson asked about the McDonald’s renovation and if it should come before the board.
Ms. Alley said what McDonald’s said and what they’re doing are different. Mr. Martin said it’s
taking place under the Boundary Street code. McDonald’s claimed to be doing a less than 51%
(of the building’s value) upgrade. “Boundary Street will hug the building with the realignment,”
he said. The road will go through Kentucky Fried Chicken, so there were some improvements
that they were asked not to make. They said it would be a less substantial renovation than it is.
Mr. Martin said Libby Anderson has the plans. They worked at the staff level. Mr. Dickerson said
it’s going to be a new building. Ms. Alley said there may have been a stop-work order on it
today. There was some discussion of the degree of changes that are being made and what is
comprised in the 50%. Ms. Alley said she believes changes to the interior aren’t included in the
50%.

Chairman Starkey said Mr. Martin should put something in about signs in his draft guidelines.
Mr. Martin said the City Hall building makes a powerful precedent.

There being no further business, Mr. Dickerson made a motion to adjourn, second by Mr.
Karlyk and the meeting was adjourned at 3:45 p.m.
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