A meeting of the Design Review Board was held on November 14, 2013 at 2:00 p.m. in the City
Hall Planning Conference Room, 1911 Boundary Street. In attendance were Chairman Eric
Brown, John Dickerson, Brian Franklin, Dan Ahern, and Chuck Rushing and city staff Lauren
Kelly.

In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80(d) as amended, all
local media were duly notified of the time, date, place, and agenda of this meeting.

CALLTO ORDER
Chairman Brown called the meeting to order at 2:00 p.m.

MINUTES

The minutes of the March 14, 2013 meeting were presented to the board for review. Mr.
Dickerson made a motion, second by Mr. Franklin, to approve the minutes as submitted. The
motion passed unanimously.

New Beaufort Fire Station, 1120 Ribaut Road, Preliminary Review (13-06 DRB.1)
Applicant: Hussey, Gay, Bell & DeYoung for the City of Beaufort

Ms. Kelly said this was a unique situation in that it’s a city project. They really want the
comments and feedback of the Design Review Board. It’s on Ribaut Road next to the bowling
alley. It’s to be a neighborhood fire station with the potential to expand into a headquarters.
The goal is to set the precedent and tone for building along Ribaut Road. The Family Dollar on
Ribaut Road had to meet new streetscape code. They want this “to have a presence and to be
embedded into the neighborhood.”

Ms. Kelly said the site was narrow but chosen because it has rear access. Also, the city hopes to
pave the way to follow the Civic Master Plan with a rear lane. For it to expand, it would require
a development design exception, which they intend to apply for later, if necessary.

There are 2 access points for general vehicles and an exit from the apparatus bay onto Ribaut
Road, Ms. Kelly said. There will be a 6’ planting strip and at least a 6’ sidewalk. There’s a
connection from the street to the front of the building. One component of the front elevation is
a large community room for training of firefighters and people in the community. A stormwater
management plan is required and is in progress. Staff and the Design Review Board need to
understand the ratio of pervious to impervious surfaces, too.

There was a presentation to council on Tuesday, and Ms. Kelly shared council’s comments. The
rendering shows stucco and hardie plank. This is to achieve Lowcountry architecture. Council
was concerned about wrapping the balcony around the side of the building and about exposed
rafter tails and brackets because of maintenance; they want building maintenance to be as easy
as possible. They liked the general design and layout. They recommended a portico instead of
the balcony. The north side is exposed and needs to be treated, Ms. Kelly said.
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A lighting plan will be required, and Liza Hill, who’s a certified arborist, will do the landscape
plan. Ms. Hill has determined that the trees are not significant that are there; they are mostly
pines.

Ms. Kelly said staff recommends preliminary approval.

Jason Broene said the way the floor plan is laid out gets the fire department what they need,
especially in the living quarters. They are looking for the building to have a Lowcountry look.
Allison-Ramsey was brought on board to help with that style. The materials and the balcony are
part of that look. Tuesday, council had issue with the balcony. So he did a plan with the balcony
coming off the front, and the shed roof wrapping the front of the building. This will give a
covered path to the front of the building for people walking from the back up to the front
entrance. Council also commented on the support brackets, so he showed it supported by
columns as well.

Bill Harris said the architecture they “wanted to do was what Beaufort is.” Some of the
elements are more maintenance but “well worth it to be more Beaufort.” The simple geometry
and materials is what Lowcountry architecture is. Staying with stucco at the base is for that feel;
they want the building “to be more neighborhood and more relaxed.”

Mr. Rushing said he likes exposed rafter tails.

Mr. Franklin said looking at the property, the lowest point appears to be where the parking for
the fire trucks is, so he would be interested in the grading plan and how it will affect the
bowling alley next to it. Also, in regard to expansion, the proportion is nice, but expansion could
change that. He discussed the fire station at Habersham where there’s also a narrow lot. The
flow makes sense for this one, but in Habersham, which has equipment bays on the bottom and
living on top, he wondered if that had been explored for this fire station.

Chairman Brown said the south side is unarticulated at this time and will be more exposed than
the north side. He understands the lay out for traffic flow, but if the site is already confined, he
wondered if it made sense to use the space above where the fire trucks are parked. He likes
that it’s pushed toward Ribaut Road, but he questions the elements being added later. The
bowling alley parking lot “isn’t a big deal,” he said, “but it will be used as an entrance” to this
building.

Mr. Franklin said they have to consider what they will plan, if they’re holding other people to
the standard they set with it. He thinks they need to ask the architect to see what they can do
with it. Mr. Harris said in showing that it is pushed back, they are trying to show the main
building up on the street, and this is just a sketch which makes it look more like “a big, dumb
mass on the side.” It’s not a stacked plan like the Habersham fire station in part because it’s a
different density than Habersham. Mr. Franklin said if they come back to add another bay, he
wants to look at whether they can get that on the current property. He’d like to know if it’s
possible to put something over the bays now as well.
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Mr. Broene said height is an issue, and Mr. Harris said that there are other reasons not to do
that. Mr. Broene said “when you stack over the apparatus bay, you run into height issues.”

Ms. Kelly said that a couple of years ago, the Lawrence Group and others looked at all the fire
departments in the city and county to decide what they wanted for this one. This is the
configuration that was vetted through that process. The fire chief has said that the Habersham
fire station is his favorite from the outside and his least favorite from the inside. The bay
constrains the footprint and everything has to be fit into it, for one thing, Ms. Kelly said. A goal
for the fire chief was to make sure that the living area works well.

Mr. Franklin said he’s just saying that there is a lot of open space over the fire trucks that could
be used. If they widen it with another bay down the road, they need to consider this now, and
they won’t have to come back later. He said there are 3 parallel spaces beside the building
before the handicapped spaces, and he wondered if that’s something the city was asking for.
Chairman Brown said they have parallel parking, pull-in, and then more pull-in around the
corner. Mr. Franklin said it doesn’t flow very well.

Chairman Brown said they have a 20’ entry road, and he would “give up the three parallel spots
and have more wiggle room with the space.” The porch is truncated, and they will need room
to maneuver there. If they give up the 3 spots, the building can shift over; there’s room for the
porch, and the building can be rotated a little, because they will be freed up from the
constraints.

Mr. Franklin said he didn’t mind the balcony at all.

Mr. Ahern said his interest is in stormwater, and he’s assuming the islands in the parking lot will
be elevated areas. He would like them considered as part of their stormwater plan and for
them to use them for plantings if they’re lower, i.e., a mini-rain garden. Mr. Broene said the
stormwater now is going below in chambers underground. Mr. Ahern asked if the soil
underneath is sandy, and Mr. Broene said it was tested and is said to drain well. He didn’t know
exact numbers on the perc test but said he would report later. Mr. Dickerson said he’d seen the
perc test and where it was done, and it was sand.

Mr. Dickerson said he had noticed that since these are all planted pines, there’s an opportunity
to do something other than slash and burn. There is a lot of pulp or timber there, and if they set
it up so that they are sold off for pulp, it would generate a little revenue and be good for the
city. There’s an ordinance that limits the time to 2 years, and they should consider giving it an
exception to ignore the time limit and let it be cut and go off to pulp.

Chairman Brown asked about Bowling Lane, and Ms. Kelly said there’s an access easement, and

they intend to improve it. In regard to the connection to Family Dollar, Ms. Kelly said it’s drawn

incorrectly. Chairman Brown asked if they have talked to the bowling alley people about sharing

parking, access points, etc. Ms. Kelly said the alley has a new owner, and Mr. Broene said that’s
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a good idea. Chairman Brown said there’s no landscaping on the bowling alley side, and the
exposure of this site is a concern to him, like it is to Mr. Franklin. Where the building pad sits in
relation to the street is unclear, Chairman Brown said. “The building sitting on a podium” is a
big issue for him.

Chairman Brown thinks this is an exciting project for the city, especially as an implementation
of the Civic Master Plan in that area of Ribaut Road. He’s not seeing that yet, though, and a high
percentage of this site is paved right now. Mr. Broene said they are at 40% pervious, assuming
pervious parking. The entry to the site, Chairman Brown said, “is two huge curb cuts” and
there’s another one on the side, and he feels this doesn’t match up with the streetscape. He
feels the city needs to “step up.” The fire department that Mr. Harris worked on, Chairman
Brown said, is a good example, and they “need to come through this with the same solutions.”
The streetscape needs to be articulated better, i.e., a rollover sidewalk. “The city needs to
resolve that successfully,” he said.

Chairman Brown said “the entry sequence has way too much going on.” He feels they can
loosen themselves up and solve problems without resorting to design exceptions. Some things
can happen with the siting and the form. He said again that they want to hold the city to a
standard; he doesn’t feel like it’s a very civic building; it could be more civic and more formal,
and the comments from council may help with that. He feels like it looks like a low-key
Lowcountry building, like a store, and he thinks it should be articulated differently. He feels it’s
“a tuning thing.” Mr. Harris said he hears that, but he thought one of the goals was to make it
“more neighborhood and less formal.” He thinks that they can do that, too. Chairman Brown
said they can use composition and detail to achieve that. Ms. Kelly said they have a more
formal sketch, and she went to get a copy of it.

Mr. Harris said in the beginning, there was hashing out of what the building was. They tried to
determine what they were trying to get across. Chairman Brown said they “have kind of 3 bays,
but it’s not composed at the moment,” and getting it straightened up will help with that. Mr.
Harris said things have adjusted and changed from the original, more formal building.

Chairman Brown said they should look at the most exposed elevation and how that will look.
Mr. Franklin said they could almost have two separate buildings there, and if it’s to read as one
building, they might change the roof configurations. Mr. Harris said the detail shown of the
roofs should come up, but the two different roofs are intentional. Chairman Brown said if
there’s a third bay, it will be even more monolithic and warehouse-like. Mr. Rushing said the
other bay could be more dramatic, like the fire house side. Another bay won’t necessarily be an
extension of the parapet wall. Mr. Rushing said the DRB “made the Family Dollar look like two
different buildings.” Mr. Rushing said if he could see the setback between one and the other
that might be clearer. Chairman Brown said a sketch of the southeast view looking into that
corner would really help the board when the applicants come back.

Chairman Brown said with the dual material on the main form with the stucco and hardie oak,
“when it’s a full story, it reads more like ... Celadon,” which he interprets as less Lowcountry
Design Review Board

November 14, 2013
Page 4



and more West Indies influence. He said they might want to study if picking one material would
read better and more simplified. They are doing a lot of different things with the architecture,
he said, and they might do better to choose one thing. He said the sketches are great, but it still
reads like a Beaufort house, and he thinks “it should be more civic.”

There was general agreement that firefighters on a balcony would not be a bad thing in a
neighborhood structure.

Mr. Dickerson said on the 3 parallel parking spaces, if the retention pond is gotten rid of, they
can go back farther and pick up additional spaces. There will be 4-6 firefighters on at a shift, Ms.
Kelly said, and the training room will hold up to 50. There was discussion of how much parking
they would have. Mr. Dickerson said “there’s a sea of asphalt” including the parking at the
bowling alley.

Ms. Kelly said initially, they were working with the property owner to the north for a shared
access easement, but the conversations have gone nowhere. They could have that conversation
with the bowling alley now, and she asked if they thought flipping it would make sense.
Chairman Brown said it would improve the curb cuts and could make it cheaper. Mr. Dickerson
said the small trees out there now would break it up visually. If the apparatus bays were on the
north instead of the south side, Chairman Brown said “those are great solutions,” and he
encouraged them to think about that for a few days. It would put into practice all of the Civic
Master Plan ideas that they want.

Mr. Franklin said they still need some articulation along the bays. Ms. Kelly said it’s still a fire
station, and if they want that in the neighborhood, they have to accept a certain amount of that
and “not go over the top and look like fake architecture.” Mr. Dickerson said if they flip it, the
community space will be closest to the parking area.

Mr. Rushing said he doesn’t think that, as a bowling alley, the adjacent property is at its best
use, and he can’t imagine it staying a bowling alley indefinitely; it's good property but could
change drastically. Mr. Dickerson agreed.

Chairman Brown said he doesn’t think they’re “quite there” for preliminary approval because
there are too many variables for commit the board to them, so that the DRB can back the
applicants up; he said he would prefer that they come back for the preliminary. Mr. Franklin
said he’s like to see what it would look like in the rear as well. Chairman Brown said he loves
the concept, but there are a few challenges. Mr. Dickerson said with all 4 sides elevated, they
can get a better idea of the look and feel.

Ms. Kelly said there’s a vacant site to the north of this building. Mr. Ahern said the shared
access is only to the bowling alley side. Mr. Dickerson said the answer may be not to have
shared access but to buy the property next door. They could buy the skinny lot, and Ms. Kelly
said they do want to have another building there. She said she appreciates the feedback.
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OTHER BUSINESS

Chairman Brown said he liked what he’s seeing with the Family Dollar. Mr. Dickerson said the
plantings are coming along. Mr. Franklin asked about Parkers. Mr. Dickerson said the one in
Port Royal is moving forward, but not the one on Highway 17. Mr. Dickerson said there’s no
agreement with the county on the trail. The county owns the easement on the trail.

There being no further business to come before the board, Mr. Dickerson made a motion,
seconded by Mr. Rushing, to adjourn the meeting. The motion passed unanimously, and the
meeting was adjourned at 2:57 pm.
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