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THE BAILEY BILL PROGRAM  
A SPECIAL PROPERTY TAX INCENTIVE FOR REHABILITING HISTORIC BUILDINGS 

 
The City of Beaufort, in conjunction with Beaufort County, adopted the Bailey Bill as an avenue 
to encourage sensitive rehabilitation of historic buildings. If a property owner invests a minimum 
of 75% of their building’s assessed value back into the building, and the work is eligible and 
approved, then the assessed value of the property is “frozen” at the pre-rehabilitation value for the 
next 10 years.  
 
QUALIFYING STRUCTURES & PROJECTS: 
Properties must meet at least one of the following criteria: 

1. Be located in the Historic District and be at least 50 years old; or 
2. Be listed on the 1997 Beaufort County Above Ground Historic Sites Survey. 

 
Work proposed will be reviewed in accordance with “Expenditures for Rehabilitation” as defined 
by SC 12-120.D: "Expenditures for rehabilitation" means the actual costs of rehabilitation 
relating to one or more of the following:  

 Improvements located on or within the historic building as designated; 
 Improvements outside of but directly attached to the historic building which 

are necessary to make the building fully useable (such as vertical circulation) 
but shall not include new construction of rentable/habitable floor space;  

 Architectural and engineering services attributable to the design of the 
improvements; or  

 Costs necessary to maintain the historic character or integrity of the building. 
 
APPLICATION PROCESS: 

1. Potential applicants must attend the Pre-Application Conference. These meetings meet 
each Tuesday at 2pm and an application must be submitted a week in advance. 

2. Applicant must fill out an Historic Review Board (HRB) Project Application, as well 
as a Part A - Bailey Bill Preliminary Review Application. The project will be 
presented for review at the next regularly scheduled HRB meeting. There is a Bailey Bill 
application fee of $150 for single family residences and duplexes, and $300 for all other 
structures. The typical HRB fee will not be charged in addition to the Bailey Bill 
application fee for the first meeting. If additional meetings are required prior to HRB 
approval, the applicant will be required to pay the typical HRB application fee for 
subsequent meetings. The owner is responsible for contacting the Beaufort County 
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Assessor’s Office and understanding the value of the property prior to submitting these 
applications. 

3. If a project is approved, the owner must sign a Memorandum of Understanding which 
states they understand that the work must comply with preservation standards and that 
staff has a right to monitor the progress of the project on a regular basis. Staff notifies the 
County tax assessor that the property has qualified for the Bailey Bill and that the current 
assessed value of the property should remain the same for 10 years.  

4. When the project is completed, the applicant files a Part B - Bailey Bill Final Review 
Application with city staff. Staff reviews the project and rehabilitation costs before 
signing off on the final project. 

5. Any changes to the project, both prior to, and after receiving a Final Approval, must be 
submitted in writing via a Part A – Amendment Form. These changes must be 
approved by staff or the HRB. 

6. If the property is sold within the 10 year period, the balance of the tax freeze period 
transfers to the new owner.  

 
RESPONSIBILITIES: 

1. Applicants are responsible for obtaining the property’s assessed value prior to submitting 
an application. 

2. The applicant will adhere to preservation standards for rehabilitation and will retain as 
much original material as possible, or replace with the same materials when necessary, 
per staff or HRB approval.  

3. Staff will offer guidance and expertise for the project and will assist the owner through 
the approval process. 

4. After project completion, the owner, or subsequent owners, may not make any additional 
changes to the exterior of the building without approval from staff or the HRB. 

 
EXAMPLE: 
You have a home assessed at $75,000. Your plans for improvement include a new roof, removing  
the asbestos siding and replacing it with lap siding, rehabilitating the original windows and 
bringing the electrical and plumbing up to code. This will cost approximately $60,000, so you 
have met, and exceeded, the 75% reinvestment threshold, and the work planned is eligible. 
Though millage rates are subject to change over time, the property’s value will continue to be 
assessed at the pre-rehabilitation rate for the next 10 years. 
 
ADDITIONAL RESOURCES: 
All of the Bailey Bill forms, along with additional maps and a list of potentially eligible structures 
can be found on our website: 
http://www.cityofbeaufort.org/bailey-bill.aspx 
 
Please contact Lauren Kelly at 843-525-7014, or lkelly@cityofbeaufort.org with any questions 
regarding the Bailey Bill or the approval process. 
 


