A meeting of the Neighborhood Associations was held on January 20, 2016 at 10:05 a.m. City
Hall in the Planning Department’s first floor conference room, 1911 Boundary Street. In
attendance were the Neighborhood Association Representatives and City Staff.

RENOVATIONS AT USCB CENTER FOR THE ARTS — BONNIE HARGROVE, DIRECTOR.
NEWS FROM CITY STAFF AND STRATEGIC PARTNERS

Bonnie Hargrove, the Director at USCB Center for the Arts introduced herself. She said we are
making these renovations in order to make the campus better. Our campus has not had a big
renovation in over 20 years. Our biggest concern is the LED system. The USCB Center for the
Arts renovation project will cover two main categories. Each is directed toward the overall goal
of building a sustainable long-term future for the performing arts in our region. First we are
looking at enhancing the patron’s experience by:

e Installing ADA Assisted Listening Devices;

e Installing new seats;

e Increasing the number of ADA seats;

e Improving acoustics throughout the auditorium;

e Eliminating noise in the sound system;

e Installing LED step lights; and

e Installing new lighting positions and instruments to improve the viewing experience.

Next we want to upgrade the theatre to modern standards by:

e Replacing House lighting fixtures with LED;

e Replace lighting system with one based on LED technology;
e Upgrade digital projector;

e Provide surround speakers;

e Have a flown sound screen;

e Have digital cinema;

e Dressing room lighting;

e Replace theatre rigging; and

e Add two pipes in the rigging to allow for fly space.

Ms. Hargrove referred to the “Kenny Loggins” story. She said he has a smaller band called,
“Blue Sky Rider” and USCB wanted to have them perform at USCB but we were not able to
provide him with what he needed such as a LED board. Maybe after the renovations are
complete, Kenny Loggins will come back. Ms. Hargrove went over the different types of
contribution options. She also passed out a contribution card and a brochure about the
upcoming renovations. She complimented the County for their $500,000 donation as well as
the City for coming forward. We want to see public funding also. It will be hard to get the
renovations started since we are open 250 days out of the year, but we hope to start the
renovations this summer. Our consultant said it should take about six weeks.
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Fred Mueller said their opera performances are shown in Bluffton, but he is glad the Beaufort
USCB is making changes. Josh Gibson asked what they are looking to raise from the public.
$350,000 said Ms. Hargrove.

Ms. Hargrove introduced Mike Bonnette, USCB Assistant Vice Chancellor for Development. Mr.
Bonnette said he has been here for three years, but spends the majority of his time in Bluffton.
He said closing out the Seating Campaign is very important to them. Ms. Hargrove said she will
come back before the Neighborhood Association to show them their progress. Ms. Hargrove
asked for questions and thanked everyone for attending.

Libby Anderson acknowledged the City Manager, Bill Prokop, and asked if he had anything to
add. City Manager talked about the importance of communication and the neighborhood
association meetings are great. He reminded everyone to call City Hall first before stating
something publicly because they may have untrue information. We are trying to be as
transparent as we can, Mr. Prokop said. It’s always best to first call us or write to us. The City
Manager referred to Council’s meeting last night regarding Business License and said there are
three important things:

1. Every business whether its profit or non-profit, must be registered in the City so we
know who you are and where you are;

2. There will be a fee for non-profits that operate on 1099’s. For example, if a church owns
an apartment building and collects rent; and

3. Events must pay a license based on how many vendors they have, not on how much
they make.

Ms. Anderson also acknowledges City Councilman, Mike McFee, City Councilman, Stephen
Murray, and County Councilwoman, Alice Howard. Councilman McFee said last night they
talked about the downtown’s opportunities and the noise issues. He also talked about the infill
in the downtown and Northwest Quadrant area. Mr. Mueller said, “Don’t throw the baby out
with the bath water”. He also commented that he “does” like to go downtown and hear the
music. Councilman McFee said we are requesting a comprise for the time of music.
Councilman Murray said there has been an agreement with the neighbors and businesses to
stick by the current enforced ordinance for six months. We do need a vibrant nightlife, he said.
Mr. Mueller said there is one venue that doesn’t know how to turn down the volume of their
music. Councilman Murray said he is working with the Finance Officer, Kathy Todd, on bonds so
the city can refinance and save money, but there is a two-year freeze on borrowing of any new
money. We also asked for an updated Capital Projects list for the critical needs. This will be
discussed at our next worksession.

Councilwoman, Alice Howard, said we are having our first Reconstruction Committee meeting
today. District 4 Rep is Joe DeVito, she said. We are working on our Capital Improvement Tax
list to take to the voters next November. If anyone has opinions on economic development,
she asked that they contact her through email.
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Councilman Murray thanked Alice Howard and Lamar Taylor for their work on the Southside
Boulevard sidewalks. Ms. Anderson said this issue came to us through the association meeting.
She thanked everyone. Mr. Taylor said he is going to the CTC meeting today.

Waste Pro, Curtis Dansby, Route Manager, immediately addressed the question whether or
not glass is being accepted in the recycle roll cart and said it is being accepted. City Manager
reminded everyone the “glass” is not broken windows. Mr. Dansby said the larger carts that
some residents cannot handle has been addressed as well. The contamination of carts is down
and that’s great, he said. Regarding the Barnwell Bluff and Carriage Court, he has worked out a
plan with them even though some have opted out. He reminded everyone that their carts need
to be out no earlier than 7 AM. If necessary, we can come back but you will be on our “hot list”,
he said. Regarding broken wheels, lids, and handles, these are the old carts. The entire city
should have had all new carts by May 1°t of last year. Mr. Dansby said last year we had 100
open incidents due to prior management problems and now we only have 23 left.

Mr. Dansby asked if anyone had questions. Resident asked, what is considered
“contamination”? Mr. Dansby said the big issue now is plastic bags. Also, not allowed is tires,
construction debris, paint cans, and food waste. Resident asked if the landfill still has the road
issue. Mr. Dansby said he is trying to be pro-active with Mr. Taylor. So there is no
improvement, the resident asked. Mr. Dansby said they are constructing another part of the
landfill for us. Dave Easton asked if Waste Pro will pick up the old recycle bins. Mr. Dansby said
these should have been picked up in December. Mr. Easton asked, “Do | put the old bin in with
my recycling”? Mr. Dansby said to put the old bin inside the new recycling cart and put out on
his recycling day to be picked up. Josh Gibson asked about the schedule for recycling. Mr.
Dansby said it’s every other week. Alice Howard said in the Riverside/Acres area, people are
putting out recycling and trash at the same and/or putting trash in their recycling cart. Mr.
Dansby said he will put a hanger and/or tag out. Mr. Mueller asked about the status of the
truck maintenance. Mr. Dansby said we have a new maintenance gentleman to work on them.
Resident commented that the Waste Pro driver gave her some great information and was well-
educated. Mr. Dansby said that would be Melissa Mattox. He thanked her and asked if she
would put that in writing and send it to Waste Pro. Joan Sedlacek also commented that Waste
Pro is very friendly and very cooperative. She feels everyone needs to be educated. Mr.
Dansby said he will put more information on the city website as well as Waste Pro’s website.
Mr. Taylor suggested adding “animated” icons to the website as reminders.

The Greenery, Chris Hudson, said things are slow right now due to the weather. They are
cutting back ornamental grass. Regarding the pavers in the Waterfront park, the rebar is now
coming through.

Southern Palmetto, Denver Fox, said we are doing the regular maintenance, third quarter of
right-of-ways; cutting the vegetation growth over signs; and mulched the grounds at City Hall.
We are doing Old Commons this week, he said.
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City Public Works Department, Lamar Taylor, talked about the vandalism at Depot Road and
the trail. There was a broken statue and books in the river. It has been repaired, but we need
security in the future. He also said Public Works replaced the bathroom sink in the Waterfront
Park again. Someone keeps ripping them out of the wall, he said. City Manager said the tech
people are meeting here today about the cameras downtown. Hopefully this will help stop the
vandalism. Mr. Taylor said he will be at this meeting. Mr. Taylor said in Cottage Farm we are
working on Brighton Drive and should be fixed next week; stormwater cleaning will be in
February; and we are working in Broad Street area next. Resident, Mr. Henderson, thanked Mr.
Taylor. Mr. Taylor said he needs a few people to talk with first but hoped to fix it by the end of
this fiscal year. Mr. Taylor also said the living fence in Pigeon Point Park is done and the fencing
for Southside Park was delivered last Friday. Liza Hill, City Landscape Architect, said we needed
a specific gauge for the chain-link fence and that’s why it was delayed. Mr. Taylor said other
things we are working are on are the easement clearings and projects at West St and Hancock
St; the transient dock bid opening is next Friday; Southside Park, Hamar & Green Street are the
2" week of February and day dock is in the permitting stage.

Resident asked about the railing at First Boulevard. Mr. Taylor said it will be finished tomorrow.
Resident asked for an update on Allison Road. Ms. Anderson said the Design Exception was
submitted and she will follow up. City Manager gave an example of permitting - - 11 months
wetlands permitting and then might need a six month extension.

City Fire Department, Chief Berthoff, acknowledged retired Chief Sammy Negron and said he
has served the community very well for 10 years. He introduced his new Codes Officer, Tim
Ogden, City Fire Marshall. Chief Berthoff reminded everyone to check on their neighbors since
it is going to get cold. He said to let him know of anyone who doesn’t have heat by contacting
him at 843-525-7055. He went over some recent incidents:

e Port Royal —driver crashed into the Port Royal Fire Department. The driver was injured
but recovering. Staff inside was not harmed and responded to the incident
professionally. The insurance company will be looking at the damage.

e Grease fire in the McDonald’s in Shell Point.

Chief also reminded everyone to call the non-emergency # at 843-525-7055 for commercial
training for a business.

Chief Berthoff said the new Firestation is open and very pleased with it. He said the new ladder
truck is here and explained why it was needed and how it works.

City Police Department, Chief Clancy, said they were awarded a grant from the State for one
officer and one vehicle for traffic safety. He will be using this for the Boundary Street project.
We will be getting another grant for a “gator” vehicle which they will use on the rail trail and
downtown areas, he said. Three arrests were made in connection with the open murders
where a man was kidnapped from St. Helena, he said. Mr. Gibson asked if there is funding
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already for the camera systems. Chief said we have what we need for the Waterfront Park and
we gave the techs a map to have them show us how and where they will work because the
Waterfront Park is not camera friendly. We are also looking at cost for the trail he said. Mr.
Gibson feels the high crime area is not where the cameras are going now. Councilman Murray
said the county installed cameras on Green Street that aim toward the park and feels it is
deterring crime now. Chief Clancy said the downtown camera project started 18 years ago with
the first study but there was no funding. Mr. Hopey said he had an officer call him regarding
the trail incident and she was very courteous and did a good job, but he didn’t get her name.
Chief referred to the kids that were seen breaking glass. He said they didn’t call the Police
Department but instead sent an email and that’s how he found out, he said

Codes Enforcement, Tim Ogden, Fire Marshall, introduced himself. He said he is filing the
position of Stephen Baske. Chief Berthoff said we are still out on the streets doing the best we
can. Mr. Ogden said if there is anything that needs to be addressed to let him know and he will
check on it.

Beaufort Housing Authority, Angela Childers, said we have a capital fund project with 40 PTAC
unit replacements (Hotel HVAC units). We also have a program now called Housing Choice
which is formerly the Section 8 Program. In the month of January, we had $270,000 we paid
and this money is leaving Beaufort County after 24 hours of being here. This means the
landlords do not live here. We need local landlords she said.

City Planning Department, Libby Anderson, went over their projects:

e The C.0. has been issued for Ashley Apartments, a low-income project, 56 units;

e A new 100 unit Springhill Suites hotel to replace the Econo Lodge is in the Design Review
process and permitting will be next;

e New Walmart site development to start;

e Home2 Hotel on Trask Parkway/Parris Island Gateway is going through Design Review
process;

e New KFC proposed at an outparcel near Lowe’s;

e Cookout Restaurant proposed next to Zaxby’s on Robert Smalls Parkway; and

e New Nissan Car Dealership is proposed.

Also, we are working on the new Beaufort Code. The committee meets once a month on the
third Wednesday. Next month, the Redevelopment Commission and Council will make an
amendment to the Redevelopment Plan regarding Greenlawn Drive. They are applying for a
grant for streetscape similar to the Duke Street project.

City Planning Department, Liza Hill, said she is working with a group on the next phase with
Southside Park; we have partnered with BJWSA, Kiwanis, and the Marine Air Corp Station
regarding the path and should be complete early spring.
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Resident asked what was being built next to Starbucks. Ms. Anderson said Wayback Burgers.
Mr. Gibson asked about the possibly of the outdoor youth complex at the Baptist Church on
Prince Street. Ms. Anderson said this is the Baptist Church of Beaufort and they want to
convert the Prince Street property into outdoor recreation. They were given permission for
tree pruning and fencing. The Historic Review Board (HRB) is not required to be involved, but
Lauren Kelly will look at it on a staff level. Ms. Anderson said they also want a basketball court
and an outdoor movies. Mr. Gibson asked if the city has any authority over this. Ms. Anderson
said the Noise Ordinance will be in effect, but there is nothing in the ordinance that says, “No”
to a basketball court. Mr. Gibson said to have a movie screen, lights, and speakers up against
your house is not a good thing. Mr. Gibson also feels the church is large enough to have movies
inside. And no one is questioning a playground, he said. Ms. Anderson mentioned that the Old
Commons Neighborhood Association will have their meeting tomorrow at 6:00 p.m. at Westley
on Church Street and will discuss this issue.

NEWS FROM THE NEIGHBORHOOD ASSOCIATION REPRESENTATIVES

Mossy Oaks including Twin Lakes, said there is a bald eagle in her yard that is fishing from their
pond.

Old Commons, Josh Gibson, asked about the status of Council’s workshop regarding short term
rental and asked if a committee has been put together. Councilman McFee said they asked
staff to look into other areas.

The Point, James Ruflin, thanked everyone for the clean-up. Working with Al regarding the
fountain. We were appointed to the Parking Committee. This is the second time this happened
in a year. Ms. Anderson will check with Linda Roper. Mr. Mueller mentioned there is a lot of
dirt on East Street near the park. Is The Point paving or graveling? Mr. Taylor said its on-street
parking; he’ll readdress it. Ms. Hill said this is Charlie Knott Park and we never excavated when
it was created years ago.

Next Meeting is February 17, 2016

The meeting was adjourned at 11:45 a.m.
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