A meeting of the Neighborhood Associations was held on February 19, 2014 at 10:00 a.m. at
City Hall in the Planning Department’s first floor conference room, 1911 Boundary Street. In
attendance were the Neighborhood Association Representatives and City Staff.

NEWS FROM LOWCOUNTRY ECONOMIC ALLIANCE — Jessica Bridges

Jessica Bridges said she is the Development Director at Lowcountry Economic Alliance (LEA)
which is located in City Hall on the 2" floor. She said the Lowcountry Economic Alliance has
been working on a comprehensive “program of work” for the last eight months. The program
of work includes workforce development initiatives; Work Ready Program and TWEAC. TWEAC
is an acronym name for the Transitioning Workforce Education Assistance Collaborative, a
program that assists transitioning marines who want to go into the public and private sector
workforce and who want to stay in Beaufort County. The LEA also completed a targeted
marketing study and is in the process of an internal messaging study. Ms. Bridges spoke about
the LEA’s Business Retention and Expansion Program, citing that it is important to build a
relationship with local businesses as well as an understanding of our business foundation. Ms.
Bridges said November and December are slow for prospect activity but usually see an upswing
in March. The LEA is currently working with several prospective projects with interest in our
area. She also said the LEA intends to explore potential business development opportunities
internationally such as in Europe and Germany. The LEA is also working on product
development which covers both Northern and Southern Beaufort County. They are completing
phase-| of an engineering and feasibility analysis which is very encouraging for the future. She
said one site being considering is the potential expansion of the boundary of the Commerce
Park. She indicated the Commerce Park remains the LEA’s #1 go to site for presentation to
prospects seeking land. Mr. Whitehead asked about the Diesel Conversion Company status.
Ms. Bridges said the company is EcoDual, they were a prospect who needed a site ASAP. The
company has an 18-month time frame in temporary space. Mr. Whitehead asked, if Eco-dual
still intends to build in the Commerce Park? Ms. Bridges said yes as far as we know. Mr.
Whitehead also asked about the dynometer and which government entity would fund the
purchase of the equipment? Ms. Bridges said the County had committed to fund the purchase
of the equipment. Mr. Macdermant referred to a list of ranking for 50 states labor pools (i.e.
Colorado, Virginia) and asked if Lowcountry Economic Alliance could take the list and go out
further than South Carolina. He also said the list states a number for the military versus high
school. Ms. Bridges said that Work Ready program assists and supports our high school juniors
and seniors and adult education participants in testing their readiness for work. Asking
employers to support those who are Work Ready certified. She said, “I’'m sure Beaufort County
ranks at the top of one list, the middle or bottom of someone’s list somewhere”, and that it is
often not a good indicator of actual statistics and demographics. The military work program is
key, she said. A lot of businesses want to hire military persons rejoining the workforce. Ms. Hill
asked is the Commerce Park about 160 acres. Ms. Bridges said 294 acres total with 160 acres of
upland remaining for development. Ms. Hill asked how many acres had been sold/developed
since being purchased by the City. Ms. Bridges said none had been sold to date.
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NEWS FROM CITY STAFF AND STRATEGIC PARTNERS

Waste Pro, Robert Scott, said the new trash-recycle services are going very well. He had
positive comments and calls. He reminded everyone they still need to bag, bundle, and/or
containerize their yard debris. Ms. Hill said it is wonderful, but she noticed some Waste Pro
workers picking up debris that was not bagged, bundled, and/or contained. Mr. Scott said it’s
possible there is a soft-hearted worker, but we do need to be consistent.

The Greenery, Chris Hudson, said he is the Operations Manager for The Greenery. He said the
recent weather has hurt some of the plantings. He talked about the Waterfront Park project
and said the playground will be fixed. Ms. Hill and Ms. Smalls are working well with us he said
and it will be handled ASAP. Mr. Hudson said if anyone needs to reach him they need to call
Public Works at (843) 525-7054. Mr. Whitehead asked about the brown palms that look dead.
Mr. Hudson said they will come back. Ms. Hill referred to the Surgery Center on Ribaut Road
because they are the same species as in the Waterfront Park. She said the palms in the
Waterfront Park will come back just like the ones did on Ribaut Road. She reminded everyone
to try and not prune anything right now.

Public Works, Al Amelly, said he is working on the playground issue by pulling out the materials
and excavating and having dirt brought over from Public works to save costs. This should all be
done by Friday so it will be open for the weekend. Also, the mast arms are going in on Bay
Street. John Horton asked if the street signs will look like the ones on Bay Street. Mr. Amelly
said yes. He said the upgrade for street name signs is a pilot program for all of Bay Street. He
reminded everyone to call Public Works for any assistance.

Lanier Parking, Lundy Baker, talked about the Waterfront Park issues; new downtown lighting,
and buoys at the marina. The new meter calls are down 70% (2 calls/week). Rod Mattingly
asked about the revenue. Mr. Baker said this is all done through Council. Ms. Hill talked about
the downtown lighting. Mr. Baker said he can be contacted by phone, email, or coming to his
office on 210 Scott St. John Horton said the Main Street Merchants Meeting regarding the
street lights is on Friday at 8:00 at the Verdier House and open to the public. Ms. Beer said light
replacement is not just for aesthetic reasons, but because the City cans no longer get
replacement parts for the old lights.

Main Street, Donnie Beer said on, the behalf of Main Street, the Waterfront Park will soon have
Wi-Fi.

Code Enforcement, Dawn Boren, said she has been busy with recreational equipment. She said
this type of equipment cannot be located in front of your house, per the Unified Development
Ordinance (UDO). She said mainly they are boat issues. Mr. Whitehead said no parking on
streets? No, Ms. Boren said. Mr. Mattingly said boating is such an important part of Beaufort.
Ms. Boren said they must comply with the UDO. She said there are huge boats on the streets.
Heyward Street has a vision issue. Mr. Mattingly said even trailers and RVs? And is there a size

limit? Ms. Boren said all kinds of recreation vehicles and there is no size limit. Mr. Mattingly
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asked what the time frame is. Ms. Boren said 10-15 days. Ms. Hill said if anyone sees cars,
boats, or trailers parked on the interior of Christensen Park to let her know because while
parking on the street right of way is allowed, parking in the body of the park is not.

City Fire Department, Captain Robinson, said Beaufort has the safest folks. He looked at last
month and found they had 212 calls for service and 8 were fires (2 car fires, 2 brush fires, and 3
kitchen fires). There was one structure fire in the county due to a space heater. He
complimented everyone for their help. He said this puts our men and their families at low-risk.
There were no calls during the ice days we had, he said. Ms. Beer said her and Red Cross
appreciate their good job as well as the Police Department. Captain Robinson also said they are
doing “Read across America” at the schools and then the Senior Leadership Program on March
12th in City Council Chambers. Ms. Boren said she doesn’t live in Beaufort but she had no lights
for a while during the ice storm. In her area there was one death due to carbon monoxide. Ms.
Boren suggested Captain Robinson put together a list of “do’s & don’ts” for house fire safety.

Mr. Whitehead asked about the status of lights in Knott Park. Ms. Hill stated the path lights at
the base of the wall will be removed. Lights at entry and up lights on palms will remain. Al
Amelly stated this work was on the schedule for PW.

City Police Department, The officer that attended on behalf of Chief Clancy thanked everyone
for what they’re doing. He said we’ve had a real decrease in car break-ins.

City Planning Department, Lauren Kelly, said she and the City are trying to be proactive with
rehabbing the vacant and abandoned structures per council. She said they are also working on
an ordinance to enable the Bailey Bill. She explained the Bailey Bill. She is planning to present
this to County, Port Royal, Bluffton, and Hilton Head to be consistent. In the next few months,
we will have a draft ordinance. Mr. Macdermant referred to the empty commercial building on
1234 Ribaut Road and another property near Dollar General on Ribaut Road. Ms. Kelly said
there are Tax Incentives on our website for historic and non-historic buildings. Mr.
Macdermant said it’s not historic or commercial. Ms. Hill mentioned that an Eagle Scout is
doing a project dedicated to officers killed in the line of duty from 1776 to present day.

NEWS FROM THE NEIGHBORHOOD ASSOCIATION REPRESENTATIVES

Cottage Farm, Mr. & Mrs. Hopey, said the street light at Stratford will be relocated across the
street.

Hermitage Road Area, Jeanne Wood, said she’s just trying to handle the cold and plants. Ms.
Hill suggested no pruning until new buds appear. Ms. Hill provided information re: plant
hormones and insulating quality of damaged foliage. Ms. Wood said this would be great
information to be on the City’s website.

Jericho Woods, John Horton, said the Rail to Trail has been wonderful, especially as the

weather gets warmer. The only issue is that people are cutting through yards to get to the trail.
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He’s seen teenagers going through the retention pond. He asked if a fence could be built or
signs be put up. Ms. Hill stated Path Foundation offered to construct two public spurs to
connect to trail from both Jericho Woods and Cottage Farm but POA of both neighborhoods
declined. Signage would help but at the same we want to limit the number of signs. Mr.
Horton said his house butts up to the trail and he’s seen a “cut” through the high grass. He is
still looking for volunteers for the Rodgers intersection. And there is pothole issue.

Pigeon Point, Rod Mattingly, thanked Al Amelly for the swing PW built at Pinckney Park.

Stated the Pigeon Point area is looking great. Looking forward to walkway connection to rear of
Pigeon Park. Ms. Hill stated pathway design has been forwarded to PW and that PW has some
of the materials needed for the walk already in stock. Mr. Mattingly said in their community
there is one renovation and two new structures.

Spanish Point, Joan Sedlacek, said there are lots of real estate For Sale signs in her area. Her
friend sold her house in just a few weeks.

Next Meeting is March 19, 2014

The meeting was adjourned at 11:15 a.m.
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