A meeting of the Neighborhood Associations was held on April 16, 2014 at 10:00 a.m. City Hall
in the Planning Department’s first floor conference room, 1911 Boundary Street. In attendance
were the Neighborhood Association Representatives and City Staff.

SPECIAL PRESENTATION — Property Assessment Process

Ebony Sanders, Beaufort County Appraisal Supervisor was present. She gave a brief
background of herself saying she has been in taxation for 21 years. She first started out in the
jurisdiction of Hampton and now is over the residential appraisal area for Beaufort County. She
said the world economic issues have hurt Beaufort and now everyone is asking, “Why have our
taxes gone up and our value gone down”? Ms. Sanders referred to the County’s Citizen Guide
on their website at www.bcgov.net. She went over how it works. Our communities are unique
due to our historic areas both in Beaufort and Bluffton and our waterways, marshes, and
beaches, which contribute to our taxes. She went over the tax statements and the roles of
Beaufort County offices and the requirements by the state. Our key duties are the 5 year
property evaluation; maintaining records, providing informational and educational meetings,
keeping up website, numbers to submit for tax purposes, exemptions and maintain and update
maps. We need to remain “transparent”, she said. Under Act 388 we do a re-assessment
under a non-reassessed year when there is transfer in interest (i.e. the property is sold).
Renovation or remodels will be reassessed. Major renovations we consider to be a change of
structure/home. Maintaining the home, such as anew roof which is just a small change with
the same materials; no reassessment. She said the best thing would be to call her to verify
what you are doing. Ms. Sanders explained when house property is assessed or reassessed, the
county uses mass appraisal, and “like” communities. Ms. Sanders explained how the 4% Special
Assessment Ratio works (see attached documents). She showed a few math examples on the
dry-eraser board. In the past, South of the Broad carried the tax burden; more 6% people and
North of the Broad, not so much. Now, North of the Broad carries the burden and South of the
Broad doesn’t due to the economic situation. Hilton Head has more second homes for
vacation. Ms. Sanders showed a map of the declined assessed values that were presented to
County Council. She went over the Homestead Exemptions.

Dave Easton of the Northwest Quadrant said his area has a number of homes with limited
incomes and they are afraid if their neighbor does renovations, their taxes will go up. Ms.
Sanders said they will see changes. But if their neighbor is selling their home of the same
quality, then they may be affected. Mr. Easton said they don’t have the income increase even
though taxes increased. Ms. Sanders said we look at the neighbor’s house that is selling; the
type of homes that were sold. We don’t compare a mansion to a cottage because that’s
improper.

Public asked, what if it’s historic and the property is taken down to slab and rebuilt? Ms.
Sanders said this would be assessed as a new house. Public said we bought a home and have
been working on it for 3 years; taxes keep going up. Ms. Sanders said it was probably assessed
at the year it was purchased. Public said she did an appeal. Ms. Sanders said it may not qualify
due to transfer of interest. Lauren Kelly said we use building permits to trigger reassessment.

If someone does a phased rehab and pulls separate permit, it triggers multiple assessments.
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Owner of 908 Charles Street said they paid less on their lot than their neighbor does who lives
on Washington Street; he pays 4 times what we do. Ms. Sanders said it sounds like he
purchased and did nothing to the property and is benefiting from the “cap”; and you (owner of
908 Charles Street) have two assessments so you lost your “cap”. Owner asked, “How do | get
mine down”? Ms. Sanders said in September look in the mail for information and then call me.

Ms. Sedlacek applied about 20 years ago and found out a lot of errors. One was that the county
had her square feet more than it was and that she had several stoves. Ms. Sanders said she
was concerned because the square footage is what it’s based on. She asked Ms. Sadlacek to
give her her information so she can put in an appeal. Ms. Sedlacek said she was fine with the
taxes and doesn’t want the appeal. Ms. Sanders asked, “How is your record today”? Not good,
Ms. Sedlacek said. Ms. Anderson said all this information is on the website. Everyone should
check and call Ms. Sanders if necessary.

NEWS FROM CITY STAFF AND STRATEGIC PARTNERS

Waste Pro, Isiah Smalls, said its leaf season and we’re a bit behind; please be patient. He
reminded everyone not to put debris in the drainage ditches or storm drains and there is a fine
for it. He said we are tightening up on the small guy lawn businesses. Ms. Anderson asked if
we see a lawn service blowing leaves in the street, should we contact you. Mr. Smalls said yes,
to contact him. Mr. Whitehead, from The Point, said there was not pick up in his area. Mr.
Smalls said they should file a complaint with Waste Pro or call 525-7054. Mr. Smalls said
sometimes there are non-pickups because the landfills close and when one house has many
bags, we get backed up. Mr. Mattingly said is it possible for the landfill to be open longer? Mr.
Smalls said not sure, we don’t own it. The public asked who maintains the parks. Mr. Smalls
said, Public Works helps. Public said the Washington Street Park fountain constantly runs; we
share with Bridges now. The Washington Street Park lights always on. The lights at Knott Park
do not work. Mr. Smalls said he will look into the fountain issue and in this year’s budget there
are renovations for lights in the parks. Mr. Easton thanked Mr. Isiah for fixing the “big” dip
issue. Ms. Howard asked about the Southside sidewalks. Mr. Smalls said we have some ideas
and it will be handled during the fiscal year. Public said in the 800 block of Duke Street &
Washington Street, west of Harrington, it is completely clogged. Mr. Smalls will look into this.
Public also said there are no intersection painting marks at Washington to Charles Street, Duke
to Charles Street, and Bladen to Duke Street. Ms. Smalls said he will look into this because
there should be at least temporary painting. Public suggested pushing back the parking on
Bladen street; it’s dangerous. Mr. Smalls said he tried twice for SC DOT to make a 4-way stop
but they denied it each time. Ms. Smalls said to send an email to him and Libby Anderson. Joe
McDermott said there is a yellow blinking light. Mr. Smalls said we will have mirrors installed at
Prince and Bladen Street.

The Greenery, Isiah Smalls, said were are doing the spring plantings; maintenance on the rail
trail at Allison Road; Waterfront Park plantings; neighborhood park plantings; and quarterly

visits to neighborhoods.
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City Public Works Department, Isiah Smalls, said we are working on the mast arms with Bay
Street being challenging. There will 3 more mast arms in the next fiscal year with one at Craven
and Carteret, one at Bladen, and another at Ribaut and Hermitage. Lights on Bay Street are
looking great, the public said.

Lanier Parking, said construction is ongoing but there is still parking available. We will soon
have new signs for boat parking.

City Fire Department, Captain Robinson, said we had a few cooking fires. He reminded
everyone that the Fire Department has free fire extinguisher training. Also we can provide
smoke detectors or we can look at a resident’s smoke detector if there are issues. He talked
about their new fire station on Ribaut Road. He said has gone before the Design Review Board
and now we are working on the access from the Bowling Alley. Ms. Beer said we had more fires
relating to cooking and space heaters.

City Police Department, Chief Clancy, talked about the robbery at the Subway at Cross Creek
Plaza before opening. He said business should not open until their actual opening time and to
have good video system. He said they had one unusual case where a young man was at home
playing video games around 5:00 am when heard a knock at his door. He opened his door and
found a man standing there demanding money from him for a bag of his clothes. Chief
reminded everyone not to just open their doors to anyone. Also they had 5 residential
burglaries over the month. Most of these people were out of town. He said to make sure when
going out of town, to have someone watch your place or call the Police Department to request
to have extra patrol in your area. Mr. Whitehead said rocking chairs have been stolen from
porches. Public asked where the 5 robberies were. Chief said Mossy Oaks area. Ms. Sedlacek
asked about the recent burglary in Spanish Point. Chief said the people were out of town. Ms.
Howard said it was nice to see a policewoman on the trail. Chief said we are looking at an
electric motorcycle for areas like this.

City Planning Department, Libby Anderson, said the Marina rezoning is on hold.

City Planning Department, Lauren Kelly, said she is excited about the new fire station which
will replace the station in Mossy Oaks. The Design Review Board wants shared access to be
looked at. We are now working with the property owners. This will involve a new street with
an existing curb cut for new parking. The Historic Review Board has 2 new houses approved
both on King Street. Ms. Kelly reminded everyone that our board meeting information is now
on our website by going to www.cityofbeaufort.org, choosing Projects and then choosing
Projects under Review. Ms. Kelly also said there will be a MPO Workshop on April 23 at 5:00
pm at City Hall in Council Chambers.

Rail trail, pathway is working on SC 170 — Laurel Bay Road. County is getting ready to permit
Depot — Highway 170. We are also working on the assessment on historic structures which is

also known as the Bailey Bill. Our council passed the first reading and now we’re trying to get
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the County to adopt the same assessment. This relates to any structure in the historic district
at least 50 years old and contribution standards outside the historic district. Ms. Kelly said any
home built before 1950 would be on the survey which is on our website.

Mr. McDermott asked how many years until the Waterfront Park renovations are paid off. Ms.
Anderson said she will find out.

NEWS FROM THE NEIGHBORHOOD ASSOCIATION REPRESENTATIVES

Jericho Woods, John Horton, said we need to have pothole repaired.
Next Meeting is May 21, 2014

The meeting was adjourned at 11:51 a.m.
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