A meeting of the Neighborhood Associations was held on July 20, 2016 at 10:00 a.m. City Hall
in the Planning Department’s first floor conference room, 1911 Boundary Street. In attendance
were the Neighborhood Association Representatives and City Staff.

Libby Anderson asked Alice Howard, Councilwoman for the County if she had anything to add.
Ms. Howard said she is here to listen. Their council has a full agenda for their meeting on
Monday.

Lamar Taylor thanked Ms. Howard for being very instrumental in helping him with the CDC
funds for the sidewalks.

Ms. Anderson said the gentleman who is speaking on the Flood Mitigation is running a little late
and suggested will move along with the meeting.

Waste Pro, Lamar Taylor, introduced the newest member to Waste Pro, Tryon Byrce. Mr.
Bryce said they are working on getting all the blue carts out. He’s been looking at them and is
not happy. If there are any service issues to call him.

Lamar Taylor said we just had our 2" quarterly meeting and complains have decreased. He
thanked the people who have been writing to the paper about the trees down; it helps. We are
finally getting our city back together and he thanked staff and the community.

Resident stated that the Trac-E System is not very successful. Cora Lee Shoemaker with Public
Works said make sure you are filing out ALL blanks because this has been an issue. Also include
your email. Resident asked if this system is through the city. Ms. Shoemaker said no, it’s
through Waste Pro. Resident said she has not received a very generic response. Ms.
Shoemaker said if you have questions, it’s better to call because the Trac-E System is more like
a “work order” system. Another resident said the notes being left on the piles need to be
redone, they look bad and have misspelled words. Mr. Byrce said he’s already looking into this.

Broad Street resident said on her garbage is not being picked up on her scheduled day but
everyone else’s was picked up. Mr. Byrce said the Trac-E System is perfect for this. Ms.
Shoemaker reminded the residents not to put any “overall” in the wrong can; recycle in trash.
Broad Street resident said the blue carts were being thrown down and being damaged. Mr.
Byrce said our new carts will be more durable. The old ones were not made for the new
system. Mr. Taylor reminded everyone to put the handles toward their house.

Lt. Squires said, we have a blue broken cart at 1205 Duke Street. We are using them now and
need pick up.

The Greenery, Lamar Taylor, said they are very busy with the Water Festival at the Waterfront
Park.
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Southern Palmetto Landscape, Lamar Taylor, said they are very busy with the Water Festival at
the Waterfront Park.

City Public Works Department, Lamar Taylor, said we are trying to fix up the many pocket
parks the city has. An example would be Pinckney Park which is located at Pigeon Point Road
and Wilson Drive at the boat ramp. Mr. Taylor showed a photo.

Ms. Howard mentioned that the Southside Park tennis courts are currently closed because a
pole came down during the storm. The County Public Work’s is looking at all the poles and
most likely will replace them all, she said.

Mr. Taylor went over the following projects:
Sidewalk projects:

e Battery Creek Road — Duncan Drive, completed mid-August
e Duncan Drive — Ribaut Road, taking longer.

Drainage projects:
e Behind the post office will be done in a few weeks.

Joan Sedlacek of Spanish Point said she emailed Mr. Taylor regarding a drainage issue in her
neighborhood and since he was on vacation he had Neil Desai send me an email and then the
next day the drainage was cleaned. During the storm the flooding is terrible, she said. Water
rushes down Stuart Town Court, drains on both sides, but the water drains are past the
cleaning. She tried taking out some branches. Mr. Sedlacek also said the road on Fort Marion
that was never paid was now paved. She thanked Joe DeVito with BJSWA; he was fantastic.
She also thanked Lamar Taylor for his help since he was on vacation.

Christina Wilson of , said the yellow tape is still at Greene and Wilmington. And the
drainage is stilled clogged. Mr. Taylor said the drainage is on this budget year to be cleaned
out.

Broad Street Resident reminded Mr. Taylor that her area still has stormwater issues. She said
her immediate issue is the back alleyway flooding. She also mentioned still water and
replantings. We need “hands on” communication because it is not happening. She asked for a
comprehensive timeline from Mr. Taylor. Mr. Taylor said we are meeting tomorrow and he will
take with Neil Desai and let him handle this. Regarding communication, Mr. Taylor said he felt
confident that he has been in contact with their association and to say there is no
communication is not true, is not fair. Mr. Taylor said he can give her a timeline but it won’t be
exact. Resident said she heard Mr. Desai would contact us but he hasn’t. Mr. Taylor said he
won’t contact you until he knows something definite.
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Ms. Horn said she has 3 empty houses on her street and people were staying in there and she
called the police. The grass is out of control. Tim Ogden, Fire Marshall, said this would be a
codes enforcement issue and introduced the new officer, Ken

Susan asked about the status of Southside Boulevard. She was told letters
would be sent out and she never received one. There is no coordination, she said. Mr. Taylor
said we did issue letters to 100 neighbors. Mr. Taylor said he will post the construction timeline
online.

Ms. Wilson said it floods terribly on Prince & West Street when it rains.

Mr. Taylor went over following projects:

Mooring:
e Divers will be here in a few weeks to attach them.

New Projects:
e Received bids for Hancock Street drainage

e Final permitting for Azalea and Hermitage

e Transient dock in the fall

e Daydock in early September (after Dragon Boat Race)
e West End daydock — 8 to 9 months final permitting

Dave Easton of , said the pile of debris is still at 906 Church Street. It's been
a few months and it seems like more debris is being added, he said. Mr. Taylor asked what kind
of debris? Tree trimmings, Mr. Easton said. Mr. Easton said no one lives there. Mr. Ogden said
it's on the Beaufort Housing property and were looking into it.

Susan asked about the status of the Dog Park. Robbie Anderson with Public
Works said we are currently cutting it now. Not sure of Liza Hill’s plans though.

Susan there is an overgrown lot that is starting to go into the street across from
Kings Ridge Apartments. Ms. Shoemaker said its behind Dr. Jenkins old building. Mr. Taylor
suggested Robbie Anderson from Public Works trim it.

Mayor Keyserling arrived. He talked about the issues going on in the world and said, “keep
your fingers crossed that Beaufort stays the way it is”. He talked bot the recent police
interaction with kids in the city. The Water Festival Motown Monday seemed quiet and had a
good mixture of people. He acknowledges the Police Department being recently recognized.
He said the Justice Department is coming to do a case study. Regarding Broad Street, eh said
he drives through the area weekly and is disappointed, but he understands Mr. Taylor’s view.
The mayor also talked about the $335/per vehicle fee. He reminded everyone that he is
running for re-election.
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Park Beaufort, Linda Roper, said the parking program is going well. She reminded everyone of
the time change which is now 11 am — 7 pm for meters and the parking lots. Ms. Shoemaker
asked if someone can stay in their current space after their time is up if they put more money in
the meter. Ms. Roper said you cannot “feed” the meter past the time allowed; must move.
Resident asked how do you determine how long someone was parked. Ms. Roper said we have
parking enforcement officers that check by scanning the license plate. We are also creating a
new signage program, she said. Resident asked where is information for time limits? Ms.
Roper said at the meter there is a screen letting you know. Ms. Anderson asked if a map is on
our website with time frames. Ms. Roper said yes, a color chart. To access this chart you need
to go to www.cityofbeaufort.org then click “Parking Information” on the right side of the page,
then scroll down and click on the highlighted here and then the Parking website will open. Now
click “On Street Parking” and scroll down to see a fee list and the color map.

Mayor Keyserling commented on the new J.H. Heirs building on Craven Street. He said is a
wonderful building. Their grand opening was last night. He encouraged everyone to go bay
and say hello. He also talked about the Digital Corridor in Charleston, SC and how the City of
Beaufort will have one. He described what a “digital corridor” is and said it’s very exciting. Ms.
Anderson said both projects are great. The Von Harten building has been vacation for 20-30
years.

City Fire Department, Tim Ogden, Fire Marshall, said we had 2 fires. A resident had call the
non-emergency # for one of the fires which is alright, but calling 9-1-1- would guarantee a
quicker response. Ms. Sedlacek mentioned the light at the new fire station. She said it turned
red, but several cars just sent through it anyway. Mr. Ogden said there has been some issues
with the light getting stuck. Ms. Anderson reminded everyone the red “blinking” the light on
Robert Smalls Parkway for the trail is an example of a “stop” sign. Mr. Ogden introduced Ken,
the new Codes Enforcement Officer. Mr. Meola said he can be reached at or

City Police Department, Lt. Squires, said he appreciates the Mayor and the public’s support.
Officers are working hard now at the Water Festival but we still have officers on the streets.
The Washington Street Park event was great. The Beaufort Movie Club went great and just
ended. We had a good turnout. We are having a block party on July 31 at
. Also, we have an outreach every Thursday at the 1205 Substation. This is for
anyone to come in to talk to the officers and/or play some games or read books. We have
college kids playing Dungeon and Dragons and a book club with gentlemen from a local church.
Lt. Squires spoke about the recent incident in Spanish Point. He said the break-in was in
somebody the homeowner knew and not a trend. Chief and himself are meeting with church
groups regarding the current racial issues. Also boat patrol has increased.

Resident asked about the Spanish Moss Trail and if any other issues since the one robbery. Lt.
Squires said no issues other than some small vandalism. We are patrolling the trail regularly.
Resident asked if she needed to be off the trail at dusk. Yes, that is the rule, Lt. Squires said.
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Resident asked about the book club. Lt. Squires said its men from a church. Resident asked if
there is a need for volunteers. Not at time, but if you know of a group who wants to use the
substation, that would be good, he said. We are trying to bring life back to the substation and
as well as the community. We want to prevent kids from getting into trouble.

Resident asked who to contact regarding volunteering to clean up to the trail. Ms. Anderson
said Liza Hill’s number is 843-525-6348 and she always looking for help.

Beaufort Housing Authority, Angela Childers, said they are working with the Redevelopment
Commission (RDC) on revitalization. Lt. Squires thanked Ms. Childers for letting them use the
substation.

City Planning Department, Libby Anderson, said they received a Charter award. We are
continuing to rake public comments and meeting with stake holders regarding the new code.
We need to work with neighbors still. We will probably go back to the Metropolitan Planning
Commission (MPC) in October. Regarding Capital Projects, we are working on Allison Road and
the work should start next year. Fordham is under a new owner and are doing renovations.

The Historic Review Board (HRB) has given their approval with conditions. There will be retail
on the first floor and office space on the 2" floor. Also, we have an annexation for the Walmart
outparcel.

Council next week is reviewing a transportation study of the Sea Island Parkway on Lady’s Island
by

Building Official, Bruce Skipper, reminded everyone to get their permits. He also mentioned
that we need the new flood maps released. Mr. Skipper introduced Zach Faulkner from Smart
Vent Products who will be giving the presentation on tips on flood mitigation and impact on
flood insurance.

TIPS ON FLOOD MITIGATION AND IMPACT ON FLOOD INSURANCE — ZACH FAULKNER, CFM,
SMART VENT PRODUCTS, INC.

Zach Faulkner introduced himself. He provided folders with information. Mr. Faulkner showed
an example of the Smart Vent and told how it works. Mr. Faulkner said Smart Vents are the
most advanced flood protection on the market. They preserve the aesthetic beauty of a
building by using fewer vents. The Smart Vents also bring buildings into full flood compliance
and will save money on an owner’s Flood Insurance Premiums. They are easy to install or
retrofit into new or existing foundations. The ICC-ES Certification guarantees approval with
Code Officials, Surveyors, Insurance Agents and anyone else who is involved. The vents protect
houses and buildings during floods by prevent water pressured buildup that can destroy walls
and foundation. This mitigation requirement, referred to as Wet Floodproofing, allows
floodwater to freely flow through an enclosure such as a crawlspace or garage. Commercial
buildings have the option to we floodproof, which can be more cost-effective compared to dry

floodproofing. The NFIP Regulations and Building Codes require that any residential building
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constructed in Flood Zone Type A have the lowest floor, including basements, elevated to or
above the Base Flood Elevation (BFE). Enclosed areas are permitted under elevated buildings
provided that they meet certain restrictions and construction requirements such as the
installation of flood vents to allow for the automatic entry and exit of flood waters.

Resident said she has lattice around piers, will this work? Mr. Faulkner said the areas need to
be fully enclosed to have a Smart Vent. However, the FRE will work. Resident asked what
documents would she need. Mr. Skipper said a flood elevation. Mr. Faulkner said this can
provide by your insurance company. Mr. Skipper said we also have accumulated some
elevation certificates over the years that have been submitted to us. Mr. Skipper said this can
be looked up on the city’s website at www.cityofbeaufort.org, and then choosing Department,
Codes, and Flood Insurance. Ms. Anderson said if a new house has been built, we should have
the elevation certificate. But make sure you read them over, because there can be mistakes on
them, she said. Resident said she didn’t one because she is in a C Zone, but she was curious
how it works. She pays $450.00. Another resident said she had to have a surveyor which cost
her a few hundred dollars and now her insurance is $1,300. It also has increased her
deductible. She said she was “grandfathered” but they took that away.

Next Meeting is August 17, 2016

The meeting was adjourned at 12: 05 p.m.
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