A meeting of the Neighborhood Associations was held on November 19, 2014 at 10:00 a.m. City
Hall in the Planning Department’s first floor conference room, 1911 Boundary Street. In
attendance were the Neighborhood Association Representatives and City Staff.

SPECIAL PRESENTATION — OVERVIEW OF BEAUFORT COUNTY DISPATCH — BEAUFORT PUBLIC
SAFETY DEPARTMENT

Lt. Col. Neil Baxley, Lt. Chuck Runnion, Operations Manager, and Lashona Jefferson, 911
Dispatcher, were present. Col. Baxley said Chief Clancy with the City Police Department asked
him to attend one of the Neighborhood Association Meeting’s to give an overview of how the
Beaufort Dispatch works. Col. Baxley talked about the Citizen Academy Program and asked if
anyone has attended; some raised their hands. Citizens will learn all functions of the Beaufort
Dispatch/Emergency Center, ride with a patrolman, and tour the Emergency Center. The
dispatcher program is for 10-weeks; one night a week. The next program will begin in mid-year.
Col. Baxley said there are 48 dispatcher positions but we currently have 11 vacancies; we have
eight 9-1-1 lines; our minimum staff is 6 per shift and they cover all jurisdictions, except for
Hilton Head, for Fire Departments, Police Departments, Beaufort EMS, and Marine Rescue. Col.
Baxley went over the steps taken when they receive a 9-1-1 call. Calls are accepted via land line
or a cell phone. The questions you will first be asked are “what is happening” and “where”.
Then the information will be entered into the CAD systems. Next, an electronic message will be
sent to the EMS. The 9-1-1 dispatcher will continue to ask you several questions to build a
record in case it is needed in court or for medical records. Our goal is to dispatch a vehicle
within 60 seconds. Last year, the sheriff’s office received 300,000 calls: 58,000 EMS runs,
35,000-45,000 Fire Department runs, and all these calls came through our dispatch. The hours
for dispatch are 12-hour shifts, 2 days on and 2 days off. Some dispatchers have had people die
while on the phone, so it is a very high stress job. If anyone of the associations is interested, we
can meet you at our Center after the New Year for a tour of the emergency center.

Sue Derrenbacher thanked them all for their service. She asked why the FTEs were down. Col.
Baxley said council gave 4 FTD’s and we had some disciplinary issues and burnouts. We lost 3
employees to daycare issues this year. Ms. Derrenbacher asked, “It’s not a salary issue”? Col.
Baxley said no, pay is not the issue. Our salary starts at $14.89/hour with holiday pay and 14
hour shifts. We also lose employees every year due to the training process; it'’s demanding and
draining. Rod Mattingly asked what the minimum requirements are. Col. Baxley said the
applicant must be 18 years old, pass criminal background check, credit background check,
polygraph, and drug test. We like energetic folks with extensive computer knowledge, and
knowledge of all EMS medical polices and procedures.
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Ms. Derrenbacher asked about the new CAD system and if there are with the supervisor on the
road. Also she asked can we improve the time of service/response. She said for example, one
neighbor may call 9-1-1 for shots being heard, but another neighbor might no know who is
sleeping and then is awaken by a loud knock at her door. Col. Baxley suggested they call back
9-1-1. He said laptops are in all dispatch vehicles including the supervisors, so we all see the
same screens. Col. Baxley asked if anyone was familiar with the Nickel system. NWQ resident
said, yes. Col. Baxley said we need more followers because this is one way to know what is
going on if someone else dialed 9-1-1. Or if you feel its life-threating, you can call 911 yourself.
Col. Baxley used the 30,000 car accident calls/year as an example. He said someone called to
say a car had rolled over. But when EMS arrived, it was not true. Our highway cameras are
now helping with these issues. Fred Mueller asked if all 9-1-1 calls go to the County Center and
then are they dispatched by them to the Police Department, Fire Department, etc.? Col. Baxley
said yes, except for Hilton Head Island. We also have a geographic once the address is entered.
Alice Howard asked if the traffic cameras record information. Lt. Runnion said no they don’t. If
they did, we would not have enough employees to dispatch. The cameras are not for court
purposes. Col. Baxley spoke with several other jurisdictions and they also agreed not to have
them record.

NEWS FROM CITY STAFF AND STRATEGIC PARTNERS

Waste Pro, James Lanier, Division Manager, spoke on behalf of Rob Scott since he was not
feeling well. He said we started the “door hangers” by putting them on a pile or door. We then
notify Public Works. We need to educate the neighborhoods. He asked everyone to let him
know if it’s working or not working. Resident asked where the debris goes. James said to the
landfills unfortunately. Resident said a compost facility would be good.

The Greenery had nothing to add other than they would like to see spring and not winter.

City Public Works Department, Libby Anderson, spoke since Isiah Smalls was unavailable. Mr.
Hopey from Cottage Farm mentioned they need to check the southwest corner of Glendale and
Cottage Farm Drive where the grate is not positioned right. A small child could get hurt. Ms.
Anderson said she will send this to Mr. Smalls. Another resident mentioned the 800 Block of
Harrington Street where a stormwater drainage has been blocked since the Duke Street Phase |.

Lanier Parking, Lundy Baker, spoke about the holiday parking. Council has approved 2 free
hours. Merchants are also giving out tokens to use for free parking. There will be free parking
on all Sundays, Thanksgiving Day, Christmas Day, or New Year’s Day. Normal parking will
resume on January 2", Aresident suggested all free during the holidays and then pay the city.
Mr. Baker said this can be presented to council.
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City Fire Department, Derrick Howard, said we are growing. A new fire truck was purchased
and another one will be purchased for the new station on Ribaut Road. He mentioned that
there are CPR classes available and the Fire Department is going into the schools teaching them
about fire safety. He also said we can come out to educate anyone anywhere.

City Police Department, Chief Clancy, talked about the recent phone scams including the IRS
one and the computer court summons scam that will appear on your computer if you are on
certain websites. He reminded everyone to be aware of them. He said their court officer was
named Alive at 25 Instructor of the Year. He went over the Alive at 25 Program. He said
Beaufort High School students cannot get a school parking permit without going through this
program. We were awarded by the AAA Carolina for traffic safety. We sworn in three officers
on Monday; two already sworn in SC and don’t go to the academy. We have one still in
academy and doing very well; one more at the academy after Thanksgiving and we lost an
officer due to moving to Rhode Island. Since the holidays are coming he cautioned when
shopping to put your merchandise in your truck; beware of your surroundings. Last year we
had no spike in robberies. Also, if you have a permit for a gun, do not leave it in your glove
compartment, take it inside. Clancy said he has some holiday handouts for the next meeting.
Northwest Quadrant resident said Lt. Squirer is doing a really good job. Chief talked about the
meetings being held at the Elk’s Club. Donnie Beer and Dave Easton said this is being talked
about. Chief said the Elk’s Club is being rented out to young groups which are now creating gun
shootings. He said it’s a good idea that the associations are trying to attend these meetings.
The Northwest Quadrant has made many strides to better it. Years ago this area was a very bad
area with drugs dealing on the corners, guns, etc. This is when Operation Good Neighborhood
started and turned around the area.

Joan Sedlacek commented about the IRS scam. She said she got a call Monday and Tuesday
from the IRS, she thought. She called the IRS and was on hold for 3 hours but eventually the IRS
said they would report this scam. She was concerned that some people “do” believe it.

Northwest Quadrant resident asked about the FTEs. Chief said it’s hard to predict. We’ve lost
people due to their Marine orders, including an investigator. Ms. Beer said it can’t be predicted.
The resident asked it’s not due to salary? Chief said no, ours is competitive. Ms. Beer said
council can look at salaries. Chief said we can also let someone go that is not working up to the
standards. It’s just been a bad year, but we’re turning the corner now. Resident said all the
officers she has talked to are great. Ms. Beer said since working with the Red Cross, she knows
we definitely have the best Police and Fire Department.

Building Codes, Bruce Skipper, talked about taking precautions when the cold weather hits. He
reminded everyone to have maintenance on their heating system, clean filters, and check for
freezing pipes (need permit for any repairs). Also, check on the elderly. Resident asked, “How
can | tell the pipes are frozen”? Mr. Skipper said, no water coming out and/or high water bill.

Code Enforcement, Fire Marshall, Stephen Baske, talked about the door hanger process and

how well it seems to be working. He said our presence is getting known in all the
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neighborhoods. He reminded everyone, per the City’s UDO/Fire Code, the house address
numbers need to be visible; 4 inch letters height and contrasting colors. Now we are focusing
on vacant and abandoned house policies and might plague some that are condemned. Fire
Marshall Baske introduced Derrick Howard. Mr. Howard said he has been with the Fire
Department for 17 years. He’s now working with Fire Marshall Baske. Resident asked about
905 Wilmington Street where the tree fell. Fire Marshall Baske said the owner lives in Maryland
and has spoke with him. The ball is now in the owner’s court. It has been properly screened
and hopefully the insurance from the church will help. The owner owns the other house next
door and this may be helped with the Bailey Bill. Resident said the debris is still there and now
she has rats that attacked her dog last night. She feels the heirs still have a responsibility. Fire
Marshall Baske said it comes down to money and they may not have any. We can send a
summons, but they may not come. Sometimes we have to be soft with these people. Ms.
Anderson said the Baily Bill is property tax free for rehabs in the historic district for 10 years.
This is an incentive for these vacant and abandoned structures. The Bailey Bill freezes all taxes
(county, city, school). Resident asked if she should call the Board of Health about the rats. | am
very frustrated, she said. Ms. Anderson said she will get with Fire Marshall Baske and Mr.
Howard. She was unaware of the rats. Resident suggested looking into a law of procedure that
other cities do. Ms. Anderson said since 2008, we’ve had 10 demolitions denied and 4 of them
have since been renovated.

City Planning Department, Libby Anderson, said we have openings on the Design Review Board
(DRB) which is outside of the Historic District for a design professional and a citizen
representative. Also, Parks and Tree Advisory Committee (PTAC) needs one design professional
and Metropolitan Planning Commission (MPC) also has an opening. She said the Boundary
Street Redevelopment District is going to have some major changes and the new ordinance
with silt fences hopefully will be approved.

NEWS FROM THE NEIGHBORHOOD ASSOCIATION REPRESENTATIVES

Pigeon Point, Rod Mattingly, said the Newcastle Street access to Pigeon Point Park has been
opened up by Public Work’s creating the new access.

Northwest Quadrant, Dave Easton, said their next meeting will be Saturday, 11:00 am, at the
First American Baptist Church. We will be discussing future meetings.

Next Meeting is December 17, 2014

The meeting was adjourned at 11:45 a.m.
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