A meeting of the Park and Tree Advisory Committee was held on January 28, 2016 at
3:00 p.m. in the Council Chambers at City Hall, 1911 Boundary Street. In attendance
were Chairman Barb Farrior, committee members Leah Palumbo and Jim Arnett, and
city staff Liza Hill. Michael Brock and William Waskiewicz were absent.

In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80(d) as
amended, all local media were duly notified of the time, date, place, and agenda of this
meeting.

Mr. Arnett made a motion, second by Ms. Palumbo, to approve the minutes of
December 17, 2015 as submitted. The motion passed unanimously.

SOUTHSIDE PARK PLAYGROUND DESIGN / COST ESTIMATE

Ms. Hill presented the estimate for the playground to the committee members. She said
Pigeon Point’s playground is 15,782 square feet. The Hilton Head playground is 6000
square feet, and this estimate for Southside Park is for 6000 square feet, too.

Ms. Hill said Robert Semmler had brought the idea of a playground at Southside Park to
PTAC and has said that that Kiwanis wants to do this, but he needs to go after grants.

Ms. Hill said she has a book with many pages of grants for playgrounds. She hasn’t yet
talked to Deborah Johnson, who writes grants for the City of Beaufort, because there’s
a gray area, in that the project is Kiwanis-driven, though it’s in the Civic Master Plan. Mr.
Arnett asked if the city and Kiwanis could do this as a cooperative effort. Ms. Palumbo
asked if this project could be put on Ms. Johnson’s plate. Ms. Hill said she needs to talk
to the city manager about that.

Grantors Ms. Johnson might pursue, Ms. Hill said, include LWCF (Land-Water
Conservation Fund), which has a maximum $250,000 grant with a 50-50 match. The
match can come from all sources. PRT (Parks, Recreation, and Tourism) grants require a
match also, of 20%, and Ms. Hill said she believes the maximum for that grant is
$100,000. Chairman Farrior asked when Ms. Johnson could be approached about
applying for grants. Ms. Hill explained the typical application cycle, which usually takes a
year. The process would begin with Ms. Johnson coming to the Planning department
and asking if they had projects for which they would like to apply for grants.

Mr. Arnett asked, given that they have a general idea of what this playground project
will cost, what’s the next step for them to do with the city manager, so he knows the
committee wants to do this project. Ms. Hill said PTAC needs to generate a letter that
tells Bill Prokop what it wants, gives the value of the playground, and requests the
proceeds of the sale of the Mossy Oaks playground lot for that purpose. Chairman
Farrior has already introduced this idea to Mr. Prokop, Ms. Hill added.
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The city had advertised the value of the playground parcel at Mossy Oaks as $35,900,
Ms. Hill said. PTAC hasn’t asked for any of the proceeds of the old fire station building or
that parcel to be put into the Southside Park fund.

Ms. Hill said the committee could collectively draft the letter today. Ms. Palumbo said if
the parcels sold together, PTAC had decided that it would ask for 50% of the total sale
price. $126,700 is the market value for both, which Chairman Farrior called “a deal.”
There was a general discussion and speculation about what would happen if there were
no minimum bid received on a parcel.

Ms. Hill described the history of Southside Park, which was the city’s water-sewage
treatment plant. The city handled all of the water and sewage before Beaufort-Jasper
Water-Sewer Authority (BJWSA) existed, then turned it over to Beaufort-Jasper, who ran
the water-sewer authority from the park for 15 years or so. When BJWSA started a new
facility, the sewage treatment plant was moved. It was in the water-sewer authority’s
hands, but it never belonged to them. It was always legally the City of Beaufort’s. If it
was no longer a water-sewage treatment plan, it would revert to a park and remain one
in perpetuity. Mayor Billy Keyserling had a plan for buildings on the edge of the park,
but the legal covenant (1999) prevents this. It can only ever be developed as a park — “a
public, open recreational space.”

There was a general discussion about an effort to put houses on a very small portion of
the park land to raise money for it. There is space on Talbird Road that could be
developed, Barb Chemsak said. Ms. Hill said the city gets no income from that, though.
The park needs a funding source.

Ms. Chemsak said she and Alice Howard had gone to a meeting about sea level rise; she
thinks that Southside Park would be a good location for a watershed. Federal dollars
would be available for flooding issues.

Chairman Farrior said there have been plans for the park since 2007, but very little has
happened except a planned-for dog park, and this is very frustrating. Mr. Arnett offered
to compose a letter next week. Ms. Hill asked him to email it to the whole committee.
Chairman Farrior said time is of the essence. She asked if they could have something by
next Friday, and other committee members could add to it, if necessary. Ms. Palumbo
said the city manager needs to know that they are asking for “a park for a park.” Ms.
Chemsak said that council and city staff are already thinking of the money from the
deacquisitioned land sales — or a portion of it — going to the Battery Creek vista on
Boundary Street.

Chairman Farrior said they have a list of costs for the playground, and Mr. Arnett will

write a letter. Mr. Arnett said he wants to give Mr. Prokop and council the idea that this

project will cost money, and they are “going nowhere with it now.” Mr. Brock, Ms.

Palumbo, and Ms. Hill had worked on a plan to develop the playground and the area
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around it, Ms. Hill said. They will also need to provide other things, also, such as lights
and parking. Mr. Arnett said the Spanish Moss Trail was built, and parking was added
later. Ms. Hill said no, the parking was built at the same time as the trail.

Chairman Farrior asked if it’s set in stone to call it “Southside Park” forever. She was told
“No” by Ms. Hill and Ms. Chemsak. A half-a-million dollar donor could name it whatever
he wants, Ms. Chemsak said. Ms. Hill said PTAC names the city parks. Mr. Arnett said he
knows a private donor he will speak with about the park and possible funding.

FORM-BASED CODE — SECTION 5
Ms. Hill said she thought she would have Section 5 to hand to PTAC, but staff has not
been able to incorporate the changes to it yet. It will happen at the next PTAC meeting.

SOUTHSIDE PARK — PRELIMINARY PRICING OF PROGRAM ELEMENTS

This is a “huge task,” Ms. Hill said. Everything except the playground needs a price on it.
Mr. Arnett had suggested asking the city to increase the amount of funding to Southside
Park, so they need to do the same sort of piece as was done for the playground for the
park as a whole. Ms. Hill said the county maintains the tennis courts, and Ms. Chemsak
asked if they would maintain basketball courts as well. Ms. Hill said maybe, or they
might expect the city to do it. The Civic Master Plan has a community building, a skate
area, and an interactive fountain, Ms. Hill said. The plan for the park that was adopted is
a lot more passive.

Ms. Hill said they want to avoid lot parking, and there is the potential for developing
parallel parking along the roads in the park.

Ms. Chemsak said if they had developed the homes that Ms. Hill had discussed earlier,
she feels like “We're building a park for these people” who live in them. Ms. Hill said it
would put eyes on the park and make it safer, and Chairman Farrior agreed. Ms. Hill said
if there’s development there “you won’t have to call the police” about suspicious
activity. Ms. Chemsak said the restrictive covenant says this kind of development can’t
happen in Southside Park, so it's a moot point, unless city council rescinds some of its
resolution. Ms. Hill said the matter would have to go back to the public, and “it’s a
whole process.” Chairman Farrior said that “would be another 10 years” before that
happened.

Chairman Farrior said the houses, if they had them, could generate income for the park
of $1 million a year. Ms. Hill said those numbers have been worked out. The city would
recoup money in the same way they do/will through the development agreement at
Lafayette Square.

Mr. Arnett clarified that they need to research and put together approximate costs for

park elements, such as basketball courts and a picnic area. Ms. Hill said yes, they need

to consider what they want in it — fountains, another restroom, benches — and then get
PTAC

January 28, 2016
Page 3#



ballpark pricing for those things. Ms. Hill said if they want council to increase park
funding from $25,000 a year, they “need to quantify the program elements” and
determine what they cost. Waterfront Park is 8 acres; when they redid it, she said, it
cost close to $12 million.

Ms. Hill showed on a plan for the park where the trail would run; for an 8 wide trail,
they can’t get funding, but for a 10’ trail with lights and benches, they could. There
would be several access points to the trail. Mr. Brock had made a sketch of this, and
they have estimated a price for a portion of the trail.

Ms. Palumbo said the playground as shown as a square and is $175,000 for 6000 square
feet. They would like to work it around existing trees, though there are not a lot there.
Mr. Arnett said the playground cost would be a big focus of PTAC’s request to the city,
as well as what is going to happen down the road, such as basketball and tennis courts,
which is all part of the $5 million that developing Southside Park could ultimately cost.
Ms. Hill added that they might like to have an architectural pavilion for public use. They
need to estimate a size so they can put a cost on it.

Ms. Hill said there has been a request for 130 people to use the Depot building for a
wedding reception. There was a general discussion about this. Ms. Hill said PTAC needs
to help the couple who wants to rent it, because Ms. Hill wants income from the
building, and PTAC has expressed support in the past for its use by the public.

SPANISH MOSS TRAIL

Chairman Farrior said in some areas of the trail, closer to Hermitage, parts of the trail
are going into the ditch and need to be shored up. A neighbor has marked the affected
area.

Chairman Farrior said, to raise money, the committee that oversees the Spanish Moss
Trail charges $3000 to those who want to plant a tree and $5000 to donate a bench on
the trail. Ms. Hill said the Friends of the Spanish Moss Trail have raised millions of
dollars, and this is one way they’ve done that. She said that Chairman Farrior should
come to one of their meetings, after Ms. Hill sees if she can obtain permission for
Chairman Farrior to attend.

The costs Chairman Farrior referred to are considered donations to the trail, Ms. Hill
said, and getting your name on a bench or tree is the benefit for the donation. Chairman
Farrior said she wants to plant a tree on the trail in memoriam to a gardener, but she
doesn’t want to pay $3000. Ms. Hill said the Friends of the Spanish Moss Trail are trying
to raise money for the trail, but if an individual wants to plant a tree, they can’t ask for
$3000. Some people have deep pockets, she said, and the Friends have “sold” some
trees and benches at that rate.
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Chairman Farrior asked if she needs the Friends’ permission to plant a tree. Ms.
Chemsak said the Rotary Club obtained permission to plant plants on the trail. Ms. Hill
said there are very specific guidelines for adopting portions of the trail, which is what
the Rotary Club did, but they don’t cover planting trees.

There was a general discussion about the trail and the decoration/design of the plaques.
Chairman Farrior said there’s a plaque next to the Depot building that looks good, and
Mr. Arnett agreed.

The committee discussed the potential donor Mr. Arnett knows and what might interest
him in making a donation to the park, particularly the playground.

There being no further business to come before the committee, Mr. Arnett made a
motion, second by Ms. Palumbo, to adjourn the meeting. The motion passed
unanimously, and the meeting was adjourned at 4:42 p.m.
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