MINUTES
CITY OF BEAUFORT PARK AND TREE ADVISORY COMMISSION
December 17, 2015 3:00 pm
Planning Department Conference Room, City Hall — 1911 Boundary Street
Beaufort, South Carolina

In accordance with South Carolina Code of laws, 1976, Section 30-480(d), as amended, local
media were duly notified of the time, date, place and agenda of this meeting.

Members present
Barb Farrior
Michael Brock

Leah Palumbo

Jim Arnett

William Waskiewicz

Staff present
Eliza Hill, Planning Department

Guests
Robert Semmler

CALL TO ORDER
Chairman Farrior called the meeting to order at 3:00 p.m.

Mr. Arnett made a motion, second by Mr. Waskiewicz, to approve the minutes of November
19, 2015 as submitted. The motion passed unanimously.

TREE CITY USA RECERTIFICATION
Ms. Hill said it would be completed by the end of December; the required $2 per capita was
met.

AUCTION OF MOSSY OAKS PROPERTY

Ms. Hill reported the city manager had said a portion of the proceeds from the sale of the
Mossy Oaks playground might be applied to the design and construction of a playground at
Southside Park. She further stated that board members should discuss whether they want to
request all proceeds from the sale of the playground parcel be applied or what a minimum
requested percentage might be. Also asked if board wanted to request a portion of the
proceeds from the sale of the firehouse parcel also be applied to SSP playground. Robert
Semmler suggested the city is probably saying PTAC could be given “a portion” because the old
fire station property is for sale as well.

Chairman Farrior asked about the zoning and if the property would be sold as one piece or two.
Ms. Hill stated they are two separate parcels, 2519 (firestation) and 2521 (playground) and the
lots are approximately the same size. Chairman Farrior asked about the zoning. Ms. Hill stated
lots are zoned R2 residential.
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Chairman Farrior said she would like to see some of that money go into a tree fund, which PTAC
has been trying to get going for years, and for Southside Park improvements. Mr. Semmler said
that the Mossy Oaks community is losing a playground, and Southside Park would be the perfect
place for a replacement playground, as it’s the only other park that is within walking distance for
Mossy Oaks residents. He stated that $250,000 is the estimated cost for an ADA accessible
playground. Mr. Brock agreed.

Chairman Farrior said the fire station parcel is probably going to be more valuable than the
undeveloped parcel. Ms. Hill stated, per Beaufort County tax lookup, that the market value of
the fire station land is $35,900 and the building is $54,900; the playground parcel has a land
value of $35,900 for a total of $126,700. She asked if the commission felt it should quote a
number in its request to the city. Mr. Semmler suggested asking for a percentage of the sale
instead and Chairman Farrior agreed because the amount the property will bring is unknown.

Ms. Hill said the city manager expected the sale of the properties would be done by the end of
the fiscal year which is July 1, 2016. Mr. Arnett said that PTAC should have a timeline by which
the funds would be available to be spent on Southside Park. Ms. Hill said money from sale of
property money could be included with the annual $25K line item which is allocated to
Southside Park. Mr. Semmler said having this money to “prime the pump” shows “good faith”
and shows the Mossy Oaks residents that “we’re working on this . . . to get something going
again.” Mr. Semmler suggested the money should go to Southside Park, not specifically to a
playground there, in case the playground project doesn't go as planned, or if he gets grants that
cover the costs of the playground.

Mr. Brock made a motion that if the Mossy Oaks parcels are sold together, PTAC to request
50% of the total sale price be added to the Southside Park budget with funds to be available
for use in Southside Park within 6 months of closing. If the parcels are sold separately, PTAC
requests that 100% of the proceeds from the sale of the playground lot be put into the
Southside Park budget. Mr. Arnett seconded the motion. The motion passed unanimously.

SOUTHSIDE PARK

Mr. Arnett asked where the $25K annual amount came from and what portion is used for
maintenance of the park. Ms. Hill said funds are not used for maintenance: “It buys real,
tangible things.” Mr. Arnett asked if they could ask for an increase in annual funding for
Southside Park. Mr. Semmler said they should itemize what they would use it for. Mr. Brock
said it’s to implement the Southside Park master plan.

Mr. Arnett made a motion for the city to increase the annual funding for Southside Park to
$100,000 in order to implement the master plan for the park. Mr. Waskiewicz seconded. The
motion passed unanimously.

Mr. Semmler suggested the board should prepare a request with time and budget requirements
for council review. He made some suggestions:

e He asked Ms. Hill if the city has a certified playground inspector. Ms. Hill said no. Mr.
Semmler said request for this should be included in the budget.
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e The playground at Southside Park should be fully accessible/ADA-certified. The park
should be as well.

e There is a type of surfacing that lasts longer than mulch, Mr. Semmler said. Ms. Hill
referenced rubber materials which are poured in place as safety surface. She said this is
what was used in part at Waterfront Park, but it didn’t have the longevity they had
hoped it would, and the cost was three times greater than fiber mulch. Chairman
Farrior asked what the material is. Ms. Hill said its basically poured concrete with
rubber matting poured over it. Fiber mulch is cheaper but needs annual replacement,
and it has to be maintained at a minimum depth. The expensive material only lasted
about six years.

e After the playground is completed, the maintenance responsibility should go to the city,
and that is an itemized cost that needs to go into its budget.

e Ms. Hill and Mr. Semmler discussed playground manufacturers. He asked if they know
that there’s a Kiwanis/Town of Hilton Head playground being built. This is how he has
learned what he knows about playgrounds. It takes 1 — 1.5 years to get the funding and
to get city approval of the plans and activities that will be there. Ms. Hill said the
process at Pigeon Point Park took three years. She further stated there is a playground
at Myrtle Beach which was supplied by Carolina Parks and Play with Landscape
Structures equipment. Very good equipment but usually on the higher end in regards to
cost, she said.

Mr. Semmler said the power of parks is that they help to keep kids out of trouble, but they're
being built in neighborhoods that can afford them, not necessarily where they’re needed.

Mr. Semmler said if PTAC and the city do all the work, he is looking at many sources for the
funding. The grantors want to see “a timeline and buy-in.” Mr. Brock said they want to see that
the infrastructure is put in, and those are big dollars. Mr. Semmler said that’s why the sale of the
playground and the funds going to Southside Park would show buy-in, plus it tells the Mossy
Oaks residents that the city is taking away their playground, but they are replacing it with a new
one.

Ms. Hill said there needs to be a fee included in the playground budget for consulting per the
master plan. This was done in-house at Pigeon Point Park. There will be a fee for playground
design, such as they used for Waterfront Park. She reminded the board that the Waterfront
park playground was a custom design. With Landscape Structures, you order what you want
from a catalog, she said. Ms. Hill said that Carolina Parks and Play wants to sell the equipment,
so they may design the playground for the city as was done with the Pigeon Point playground
which was a collaboration between Ms. Hill and Mosteller Design and Construction. Play
equipment then was purchased from a variety of suppliers (Big Toys, Palmetto Recreation
Equipment and Gametime).

Chairman Farrior said they had discussed re-use of the Mossy Oaks playground equipment for
the Southside Park playground. Ms. Hill said there are two pieces of play equipment in Mossy
Oaks: a swing set (old, original piece) and a Sky Rail purchased in 2007 from General Recreation
with PARD grant funding. Both pieces, if carefully removed, can be recycled she said. Mr.
Semmler suggested putting that equipment in other, older parks and putting all new equipment
in this playground.
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Mr. Arnett suggested that at the next meeting they create a budget for the first year of the
playground. Mr. Waskiewicz asked Ms. Hill to research what the cost of design of the
playground might be. Chairman Farrior said the city needs this information to move forward, so
they need a time by which they will have these figures together, so PTAC can make its request.

Ms. Palumbo asked what the latest date is that they could have this in front of the city for its
budgeting purposes. Ms. Hill suggested mid-February as this is approximately when the new
fiscal year budgeting process begins. Mr. Semmler suggested talking to Mr. Prokop, because
Libby Anderson also needs to know how this may impact the planning department’s budget.
Chairman Farrior asked what PTAC needs to do in the next month. Ms. Hill said they need to
have line items and dollar amounts for them, so “phone calls need to be made.”

Mr. Arnett asked if a private consultant to act as project manager for playground design and
development is needed. Ms. Hill suggested that perhaps between the Landscape Architects on
PTAC and city staff, this won’t be necessary. Chairman Farrior suggested making a list of where
they would use the $100,000 they want to request and deciding what needs to be done in the
next month.

Ms. Hill said they should call playground manufacturers and designers to obtain a ballpark figure
of what it would cost for a playground of this size, and to determine if it would be phased. Mr.
Semmler said he is going to call Carolina Parks and Play, which carries Landscape Structures
products. They are doing the Hilton Head playground. He said he would ask them to come to
PTAC to discuss what they might be able to do at Southside Park. He thinks making the request
for the Mossy Oaks sales money is the most important thing for PTAC to do first.

When they know all the factors that will be involved, Ms. Hill said, it will require more than
$100,000, but they need a ballpark figure for what would be required. Research areas were
distributed to committee members. Ms. Hill said for Pigeon Point Park, a group of adults looked
at equipment first and chose a few of each item they wanted, and then they had kids pick what
they liked from what the adults had narrowed it down to.

Ms. Hill said the square footage of the playground at Southside Park is not yet known. It
depends on the type of equipment that is chosen. Ms. Hill said Pigeon Point Park is divided into
four different areas. Whether there are three pieces of equipment or ten pieces of equipment
depends on the height of the pieces chosen. Ms. Hill said they could have a work session at
which they look at equipment catalogs. Mr. Arnett suggested using the Pigeon Point Park notes
as a template for this. Ms. Hill said Pigeon Point playground was community built utilizing a paid
consultant, Jim Mosteller, who taught volunteers what and how to construct the structures from
Big Toys. They also supplied professional staff members and heavy equipment.

Mr. Semmler asked for someone to check on security requirements for Southside Park. Ms. Hill
said it’s currently open from dawn to dusk. At Waterfront Park, the city is working on getting
cameras, she said, but she doesn't expect that will happen any time soon at Southside Park. Mr.
Semmler said when the park is activated, the police will need to more actively patrol it. Mr.
Brock said all of the city’s parks need to be more actively patrolled.

Mr. Arnett said they need to figure out lighting, including any phases. There was a general
discussion about this, including partnering with SCE&G.
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Ms. Hill suggested Mr. Semmler could ask for play equipment catalogs from Carolina Parks and
Play. Mr. Brock said he has used Churchich Recreation and Design in Bluffton for playgrounds
and that he could bring surfacing samples to next PTAC meeting.

Benches, drinking fountains, lighting, and drainage are also costs that must be considered. Ms.
Bell said she would look at those numbers. Chairman Farrior said what they need to know first is
how big the area is. Mr. Semmler said he’s estimating it based on a map that Ms. Hill had given
him.

Mr. Arnett said a work session with a representative from Carolina Parks and Play that Mr.
Semmler had mentioned would be a good first step, so the committee can “avoid guessing”.
Mr. Semmler said he feels progress is being made and they are doing more than just guessing.

DOG PARK UPDATE

Chairman Farrior said the dog park will need to be seeded before it can be used. Ms. Hill said
they’d been given an estimate of 8 cents per square foot, which totals S6000. She said the
public works director feels this is to high an expenditure for dog park turf. The grading work
currently is fair but needs some finish work which can be done after fencing is installed Ms. Hill
said.

There being no further business to come before the commission, Mr. Arnett made a motion,
second by Mr. Brock, to adjourn the meeting. The motion passed unanimously, and the
meeting was adjourned at 4:31 p.m.

Chairman Farrior said that BJWSA has agreed to meet in early January to look at the walking trail
so that can get moving. Joe DeVito has authorized an individual to make that a priority.
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