MINUTES
CITY OF BEAUFORT TREE BOARD
December 14, 2012, 3:00 pm
Planning Conference Room, City Hall — 1911 Boundary Street
Beaufort, South Carolina

In accordance with South Carolina Code of laws, 1976, Section 30-480(d), as amended, local
media were duly notified of the time, date, place and agenda of this meeting.

Members present
Barb Farrior, Chairman
Jim Arnett

Derrick Wells

Michael Brock

William Waskiewicz

Staff present
Eliza Hill, Planning Department

Chairman Farrior called the meeting to order at 3:03 p.m.
REVIEW MINUTES OF NOVEMBER 2, 2012

Mr. Arnett made a motion, second by Mr. Wells, to approve the minutes as submitted. The
motion passed unanimously.

UTILITY PRUNING

Ms. Hill stated a copy of the SCEG utility pruning contract was in the board’s packets. Terry
Murray had called to inquire about process for utility pruning and Ms. Hill told her that the
contract requires tree cutters to attend power point presentation re: proper pruning
techniques re: A300 standards. Ms. Hill said the city would contract again with a private
arborist to supplement supervision of pruning. Ms. Murray suggested all trimmers retain cards
proving attendance at workshop. Ms. Hill said this was a good idea since there is a tendency for
tree trimmers to change during the course of the work.

Ms. Hill said the city manager asked her to look at the areas for the undergrounding of lines and
compare the costs of pruning and the undergrounding. The only area studied that will be
pruned in the next cycle is Mossy Oaks “A.” The estimated cost for trimming is $3500. The cost
to underground lines in this area exceeds $400K. There was a discussion of the cost of the
pruning, which amounts to less than a dollar a linear foot. The comparison to the cost of
undergrounding, it was agreed, was not a good one because of the unconsidered costs of public
relations and aesthetics.
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Ms. Hill said the transmission route will be pruned starting now and work will be completed, as
per agreement, by March 1%, They are to leave the shelf (the lower tree canopy). At some
point, the board could ride the transmission route, Ms. Hill said, and see if there are places
where they don’t want to save the shelf, and identify trees that should or shouldn’t be
trimmed. Mr. Wells said on the rail trail, they should save the shelf. There are distribution lines
on approximately 90% of the transmission route that will also be pruned at this same time.
Other distribution lines, not on the transmission route, will be pruned starting in June. Ms. Hill
showed the transmission route on a map.

Chairman Farrior suggested that they should maintain the shade along the rail trail. Mr. Brock
asked if there were any beautification projects along the trail, and Ms. Hill said there are not
any going from Depot to the south. A discussion followed about the rail trail and its future
development.

Ms. Hill asked if the Tree Board would look at the transmission route. There was discussion of
the group taking the walk. Ms. Hill discussed the seminar for the pruning crews.

TREE CITY USA QUALIFICATIONS

Ms. Hill said Beaufort has been a Tree City USA since 1986. To be a Tree City USA, you have to
have a Tree Board, an ordinance about the care and maintenance of trees in the city, an Arbor
Day program, and spend $2 per capita.

Mr. Brock made a motion to ask the city to put up the Tree City USA flag on the state flag
flagpole in front of City Hall. Mr. Wells seconded the motion. The motion passed
unanimously.

There was a discussion about Savannah and other cities in the country where trees that should
have been taken out weren’t, and then the trees fell on property.

RAIL TRAIL PARK NAME

Ms. Hill said it’s the duty of the Tree Board to name the parks in the City of Beaufort for
council’s consideration. Ms. Hill said Tommy Logan objected to it being called the Spanish Moss
Rail Trail because the rail line was always known as “the Magnolia Line” because magnolias
were planted along it. Mr. Logan gave a speech about the history of the rail line at the Arbor
Day celebration. Ms. Hill asked people at Arbor Day what they would like the park named, and
they said it should be called The Magnolia Line Park. Ms. Hill proposed that name to the Tree
Board.

There was discussion of getting a plaque to tell the history. Mr. Wells suggested getting a
historic designation plaque from History and Archives. Chairman Farrior said maybe Mr. Logan
could head up an effort to get a historical plaque. Chairman Farrior said the idea of planting
additional magnolias along the line would be nice, and Ms. Hill said she plans to.
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Chairman Farrior said they could offer the public the opportunity to buy in memoriam trees to
be planted along the rail trail.

Mr. Waskiewicz made a motion to call the rail trail park “Magnolia Line Park.” Mr. Brock
seconded the motion. The motion passed unanimously.

TREE FARM SOUTHSIDE PARK — UPDATE FROM SOUTHSIDE PARK COMMITTEE

Ms. Hill said Scott Dadson wanted the Tree Board to visit Southside Park and also revive the
Southside Park Committee. The committee brought up a better spot for the tree farm, Ms. Hill
said. There will be power there, but it’s not near the buildings that equipment will be stored in.
Ms. Hill drew a map of the park to indicate where the new spot would be. There was general
agreement that this location was good.

UPDATE ON TREE FUND

Ms. Hill said a copy of council minutes was in the Tree Board’s packet in regard to the permit
fee increase for the tree fund. Council didn’t feel the mitigation fee should be charged for dead
trees. For the tree fund, someone would pay $15 per tree in addition to the $20 permit fee for
the city. Also, council suggested a cap on the fees, and discussed the fee charged for “grand
trees.” There was also discussion of commercial trees; Councilman Mike Sutton didn’t think
there should be a mitigation fee for commercial businesses taking out trees. Mr. Wells said on a
construction site, they are taking down good and bad trees. When someone takes a tree out for
the city, it's completely different than when a site is cleared.

Mr. Brock said most commercial sites are sited because of the trees on the site. With most of
the development, the boards might try to rework the site plan, but the builders always say they
can’t make it work without taking the trees out, Mr. Brock said, because they will pay what they
have to to get what they want. Mr. Wells said commercial developments should pay an
increased fee when they take down trees on a site because they have the option of leaving the
trees and redesigning the plan or taking the trees down. In the city, property owners don’t have
the same option. Mr. Wells said the fee should be based on the impact, so taking out good
trees should cost a little bit more.

Mr. Brock said the county charges $140 a tree on commercial property, so the S50 a tree fee is
negligible. Mr. Brock said developers should be forced to mitigate or design around good trees.
He has a client that is willing to pay $140 per tree on the property. Ms. Hill asked if the $140 fee
for commercial was over and above the permitting fund. Mr. Brock said if you cut down a 10”
oak, you have to replace inch per inch through mitigation or the fee. Mr. Brock said $50 per
tree is no burden at all to developers. Mr. Wells agreed. Currently it will cost $200 for a permit
in the city to take out 40 trees, Ms. Hill said. At the county rate of $140 times 40 trees, it would
be $5600; Ms. Hill said this indicates that the city fee should be $50 or more.
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Ms. Hill had asked Libby Anderson if they should do specimen trees only, making some trees
“extra-special.” They could put a fee on those trees on commercial lots. Mr. Wells said they
should redefine what a grand tree is by whether it’s healthy or not. If a certified arborist
certifies the tree is unhealthy, then they would not have to pay the $50 fee, Ms. Hill said.

Mr. Arnett read from an article from Austin which said that if the tree is dead, dying or unsafe,
then permits are granted at no cost, and no mitigation is required. If it’s for cosmetic or
construction site reasons, you will have to mitigate. In Beaufort, the permit fee of $20 remains
even if the tree is dead or dying, Ms. Hill said, because that’s covering the city’s costs. Heritage
trees require three times as much mitigation in Austin, Mr. Arnett said. Mitigation doesn’t
necessarily mean paying a fine; the city prefers that it be through replanting.

PRIVATE PROPERTY HAZARD TREE - PROCESS

Ms. Hill said the Port Royal ordinance states, when a tree on private property is deemed a
hazard, endangering the public domain, it is considered a public health hazard and removal is
required. A tree has to come down, Mr. Arnett said, when it’s a threat to the public, and he
feels there should be an ordinance to make the city responsible for it. Ms. Hill said the City of
Beaufort ordinance doesn’t have any provision requiring the removal of hazard trees on private
property.

Mr. Arnett asked if Bill Harvey, the city attorney, could be at the next Tree Board meeting. Mr.
Brock and Mr. Arnett agreed that the cost incurred for his time would be nothing compared to
potential liability presented by hazard trees. Mr. Arnett said in his opinion, the city needs a tree
budget of $200,000 minimum and that the City of Charleston’s has a budget of $700,000. Mr.
Arnett suggested a proposal for council consideration whereby the City should entertain the
idea of a line item budget to care for trees in the city limits, especially in public areas. There
also needs to be provision for when trees are on private property but are deemed public
hazards.

Ms. Hill agreed that the city attorney needs to hear this discussion about liability. Ms. Hill
related that Councilman Sutton made note in council re: the number of certified arborists on
the Tree Board. Chairman Farrior stated that Ms. Hill should draft a letter of request to the city
managers attention requesting time with the city attorney.

Mr. Arnett further discussed the tree fund. Stated the tree fund will be for much more than
just planting new trees. The city needs to have it in the budget, allocated based on a per capita
formula. Mr. Arnett said budget cuts make it harder for a city to take care of its trees and then
accidents can happen.

DISCUSSION

Mr. Brock asked if the Tree Board had any thoughts about attending Savannah or Charleston for
a Tree Board meeting. He said he will go to Savannah in January to get ideas and asked if
anyone else would go with him. There was enthusiasm for this idea.
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Mr. Arnett said when he started looking around at various sources of information, “it was
obvious that there was no money to do anything.” Mr. Wells said “there’s no management of
this urban forest.” Mr. Arnett said management is the key term. Starting a tree nursery is a
great opportunity to grow new trees and get rid of the hazardous one, replacing them with
new, healthy ones. Mr. Brock added, “and implementing a management plan.”

There was agreement that council needs to be educated about the necessity of maintaining the
urban forest. By ignoring it, Mr. Arnett said, the city is opening itself up for liabilities. Mr.
Harvey needs to realize this, Mr. Arnett said. The Tree Board is just holding the city
accountable, not making new rules. Mr. Harvey, after meeting with board to understand the
ramifications of hazard trees, can advocate for this to council. Perhaps then he can recommend
that council, in the new budget, allocate money for this. Mr. Arnett said it would be great public
relations.

Ms. Hill said there are not a lot of public tree hazards in city parks or on Open Land Trust
property. However, the public row of way within the City, owned by the state, displays multiple
hazard trees. Currently, ROW hazard trees are documented by city staff and a report is sent to
DOT. Ms. Hill said the city needs to establish a budget, not for purchasing trees, but for taking
down and caring for trees in the private and public realm. Mr. Arnett said they shouldn’t leave
trees that a certified arborist says are failing. Mr. Wells pointed out some failing trees near City
Hall, and Mr. Brock said he’s noticed them, too.

ADJOURNMENT
There being no further business, Mr. Arnett made a motion, second by Mr. Wells to adjourn.
The meeting adjourned at 4:58 pm.

Tree Board
December 14, 2012
Page 5



