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Weekly Progress Meeting Notes 

SC File #: LPA 07.036939A 
 
Road: US 21 Business (Boundary Street) & First Street Improvements 
 
Date:  Thursday, September 15, 2016 
 
Location: 1911 Boundary Street, City Hall, Beaufort 
 
Attendee list attached. 

 
Meeting began at 10:02 AM. 
 
TRAFFIC CONTROL: 

• The traffic control inspection report will be distributed to project team.  Team members are reminded 
to resolve any/all deficiencies that are a result of their work.  

• The new traffic signal on the east side of Hogarth needs to be adjusted for visibility purposes.  
• PMI submitted the traffic control plan for traffic shift on Boundary Street from the North to the South 

to provide room for construction on the North side of the roadway.  The City and County are 
reviewing the submittal and ICE will submit to SCDOT.  

• PMI is tentatively scheduled September 26th to perform paving along the right side of Boundary 
Street in preparation for the traffic shift.  The asphalt work will take 2-3 days and the shift will follow 
to go into effect near the end of the month. 

 
EROSION CONTROL: 

• The erosion control inspection report will be distributed to project team.  Team members are 
reminded to resolve any/all deficiencies that are a result of their work.   

• PMI to correct sediment tubes that were moved for the storm. 
• Herndon to be onsite Friday or Monday for temporary seeding.  
• ICE suggested PMI mow the Battery Saxton Site and McDonald’s slope to prepare for permanent 

seed.  
  

CONTRACTOR SCHEDULE UPDATE: 
• Luke Guess discussed PMI’s ‘Two Week Look Ahead’ schedule.  
 Asphalt / Traffic Shift 

 PMI plans to perform some main line leveling on US 21 Eastbound in the coming weeks 
in preparation for the upcoming traffic shift. 

 Storm Drainage  
 Barnett is installing storm drainage on First Street. 
 PMI and Barnett were contemplating performing storm drainage crossings across 

Boundary Street but will remain on First Street.   
 Concrete Flatwork 

 Southern is completing flatwork on the left side of SC170 and will move to cemetery 
driveways.   

 Southern will not be onsite most of next week but will return the following week.  
 Brick Masonry Wall 

 PMI’s wall contractor is scheduled to be onsite Tuesday, September 20th to construct wall 
at SC170 Left. 
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 Signals –  
 The signals are ongoing until activated.  
 Micah was provided the cemetery owners contact information concerning mast arm 

signal on South side of Outback. 
 Duct Bank 

 Barnett worked up to the gas line conflict on SC170 and will be working on First Street 
duct bank next week. 

 Timber Boardwalk – 
 PMI’s plans to drive piles Monday, September 26th.  
 ICE to follow up on Subcontract Hauler request approval.  
 PMI to be cognizant of Hargray’s underground fibers and notify them prior to digging. 

 
CITY OF BEAUFORT: 

• Sammy to ask Dick Stewart to send an email request to Kerry concerning traffic signal at Marsh 
Road.   

• Sammy coordinated meeting with H&H, Hargray, Century Link, and SCE&G yesterday to ensure 
extra conduits are installed for Hargray and Century Link during the power conversions. See SCE&G 
section for more details. 

• 303 Associates provided Marsh Road signal easement and it is being recorded.  
• Beaufort County will be occupying the old United Way building for 2-3 years.  Sammy will follow up 

with Beaufort County concerning driveway.  
• 303 Associates requested the left side duct bank revisions for their structural engineer to review the 

area near Moe’s.  The team discussed the possibility of power and communications stacking and 
adding flowable fill in this section, all parties agreed.  ICE to provide 303 associates with worst case 
scenario in roadway which was approved by SCDOT or best approach which is under the sidewalk. 
Their structural engineer can review for impacts.  

 
UTILITIES: 
BJWSA   

• BJWSA plans to excavate and seal the old 20” water line under SC170 Tuesday or Wednesday.  ICE 
requested it be flow filled since it will be abandoned in place.  

• Crews to continue working on service conflicts on the north side of Boundary Street starting at Ribaut 
Rd. 

• BJWSA to take look at sewer lateral conflict on First Street with Barnett. 
 
SCE&G ELECTRIC  

• The City’s electrician, H&H Electrical, met with ICE, Utilities and City this week.  They discussed 
converting the Sonoco and United Way building to underground power. Per Sea Eagle’s relocation 
schedule, accommodations will not be made to convert Sea Eagle at this time. Sammy will follow up 
with Sea Eagle on their relocation timeline.   

• SCE&G will perform the Wendy’s conversion themselves.  
• Jeff and Sammy are working on the easement documents for the easement the City has for the 

boardwalk on the 16 Gate property.  The current easement doesn’t provide SCE&G with any rights to 
have their lines within the easement.  The City is coordinating with the cemetery on behalf of 
SCE&G to have this modified.  

• Kerry recommended Sammy communicate with Dick Stewart on existing street light to be relocated 
for the new mast arm foundation at Marsh Road. 
  

SCE&G GAS DISTRIBUTION   
• SCE&G Gas is deactivating the old service and installing the new service at Burger King and 

Beaufort Plaza today.  They will work on the second service either next week or the following.  
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• SCE&G’s 2” gas line on First Street is not in conflict with storm drainage or duct bank. 
• SCE&G Gas to check for conflicts with the proposed duct bank to be installed on the west side of 

Hogarth Street. 
 
HARGRAY  

• Hargray is currently pulling fiber in the right duct bank and are setting vaults from cemetery to 
Sonoco. They will continue pulling fiber to the beginning of the project. 

• Hargray plans to bore across Boundary near Greenlawn Street on Monday to tie the right duct bank 
into their main equipment down Greenlawn Street. 

 
CENTURY LINK 

• David will submit a job request for Century Link’s cables to be removed from the power pole at 
McDonald’s and Burger King so the pole can be removed and PMI can finish sidewalk in that area.   

• David will submit a job request for Century Link to relocate pedestal by Applebee’s.  Operations was 
supposed to perform this work but weren’t able to fit it in their schedules. 

• The 2” risers are scheduled to be delivered next week prior to paving. 
 
GENERAL / OPEN DISCUSSION: 

• ICE provided Contractor and City with left side duct bank plan updates. ICE will send out the updates 
to project team. 
 

ACTION ITEMS: 
Previous Action Items: 

1. Jared mentioned potential conflicts with the 2” line SCE&G Gas installed on the north side of 
First Street.  Andy will need to follow up. Complete 

2. Andy will follow up on possibility of having an additional crew to work on left side of 
Boundary while also working on SC170. Complete.  

3. ICE is reviewing the temporary winter seeding plan submitted by PMI. Complete 
4. Sammy to coordinate a meeting with H&H, Hargray, Century Link, and SCE&G concerning 

cable and power conversions. Complete 
5. PMI to have Peek stripe both old and new SC170 intersections onto Boundary Street.  Also, 

the old striping on Polk Street needs to be eradicated.  Complete and quantities have been 
reconciled. 
 

Action Items for Next Meeting: 
1. PMI to adjust existing traffic signals heads on the east side of Hogarth for visibility concerns. 
2. ICE to follow up on Boardwalk Subcontract Hauler request approval.  
3. Sammy to have Dick Stewart send email request to Kerry concerning traffic signal at Marsh 

Road.  
4. ICE to provide 303 associates with worst case scenario versus best approach for left side duct 

bank work. 
5. Sammy to follow up with Sea Eagle on their relocation timeline.   
6. The City is coordinating on behalf of SCE&G to have easements with 16 Gate modified. 
7. ICE email PMI diagram of Marsh Road Signal location. ICE emailed easement and will 

follow up if drawing is needed.  
8. ICE and SCE&G will coordinate for solution to power street lights on left side of SC170. 

Jared and Kerry to discuss this week or next. 
9. Utilities to provide relocation schedules. Outstanding 
10. ICE provide direction on relocation of power pole at new First Street near Chick Fil A. 

Outstanding 
11. SCE&G Gas check for gas conflicts on West side of Hogarth Street. 
12. BJWSA provide an update on 20” decommissioned water line under roadway. Discussed 
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13. BJWSA expedite work at SC170 and Dick to notify of schedule updates. Discussed 
14. BJWSA follow up on damaged area at Sea Square. Outstanding – damaged curb and asphalt  
15. BJWSA to follow up on the First Street driveways paving needs. Outstanding -  Dennis will 

follow up 
16. ICE and Beaufort County Traffic Engineering Stage 2 Traffic Shift to forward comments to 

PMI. City and County reviewing. 
17. Sammy to follow up with Beaufort County concerning driveway needs at old United Way.  
18. SCE&G would like to have 36” but can work with 30” on street light conduits.  PMI and ICE 

to follow up.  Outstanding 
19. Sammy to follow up with Century Link to request more resources be available for this 

project. ICE, City and Century Link are coordinating on this matter 
20. Sammy to follow up with Dick Stewart concerning the Marsh Road signal foundation 

location. Outstanding – still coordinating - Sammy to follow up 
21. ICE to send PMI plans for Left side of duct bank updates. ICE provided to Contractor and 

will email to project team. 
22. Century Link order risers for manholes.  
23. ICE and PMI to review storm drain at cemetery due to conflict with SCE&G Gas line and 

Century Link duct bank.  PMI to spot Hargray’s line for space availability. ICE asked that 
they resolve soon to avoid timeline issues. PMI to contact Ed Allen for space availability. 

24. Jared to provide field change at storm drain in front of Ameris Bank.  Barnett is doing 
exploratory work on storm drainage in front of Palmetto Bank across the road. 
 

 
Meeting adjourned at 10:47 AM. 
 
The next meeting will be held at 10:00 AM on Thursday, September 22, 2016 at City Hall in the Planning Room 
on the first floor, 1911 Boundary Street in Beaufort, SC. 










