Beaufort Planning Retreat Agenda
Redevelopment Commission
February 19" (8:00 a.m. — 5:00 p.m.)
Best Western Dolphin Room
February 19"
8:00-8:15 Opening Remarks: Jon Verity
8:15-9:15 Overview of Civic Master Plan: Craig Lewis
9:15-9:45 Revenue Streams by Quadrant: Kathy Todd
9:45-10:00 Break
10:00-10:30  Prioritizing Our Work Plan
10:30 —Noon 2013 — 2014 Priorities from Civic Master Plan, Chapter 11
Noon—1:00 Lunch
1:00 - 3:00 2013 — 2014 Priorities from Civic Master Plan, Chapter 11

3:00-3:15 Break

3:15-5:00 Discussion
e RDC Operating Structure
o Committees
e Staffing Needs
o Meeting Times
e Other



