DRAFT - PRELIMINARY CIP PRESENTED TO COUNCIL FOR DISCUSSION ON MARCH 26, 2013.

City of Beaufort - Capital Improvement Projects (2013 - 2015)

March-2013
Project Sector Budget Funding 2013 2014 2015
Sidewalks
- Estimated Modified Federal/State |General Fund - Fund Balance
ftem Description Sector Original Budget Budget Sources Current HET HEI Bond/Debt Committed/ Assigned
1 [Sidewalk Upgrades / Repairs ALL $75,000/ YR $75,000.00
’ Southside Blvd. Sidewalk 3 $  133,800.00
Replacement
Street & Street Resurfacing 2013 2014 2015
.. Estimated Modified Federal/State |General Fund - Fund Balance
Ttem Description Sector Original Budget Budget Sources Current TF TEI Bond/Debt Committed/ Assigned
Jan | Feb |Mar| Apr(May| Jun | Jul | Aug| Sep | Oct |Nov| Dec| Jan [ Feb |Mar| Apr|May| Jun| Jul |Aug| Sep | Oct [Nov| Dec| Jan | Feb | Mar| Apr|May| Jun | Jul [Aug| Sep | Oct |Nov| Dec
1 Joshua Circle & Court Road 3 $  119,316.00
Resurface
2 Stone Marten Resurface 4 $ 72,600.00
3 Battery Shores Resurface 4 $ 441,570.00
4 Mast Arm - Craven/ Carteret 1 $ 125,000.00
5  |Jericho Woods Resurfacing 2 $  100,000.00
Drainage 2013 2014 2015
.. Estimated Modified Federal/State |General Fund - Fund Balance
Ttem Description Sector Original Budget Budget Sources Current TIFL HET Bond/Debt Committed/ Assigned
Jan | Feb |Mar| Apr(May| Jun | Jul | Aug| Sep | Oct |Nov| Dec| Jan | Feb |Mar| Apr|May| Jun| Jul |Aug| Sep | Oct [Nov| Dec| Jan | Feb | Mar| Apr|May| Jun | Jul [Aug| Sep | Oct |Nov| Dec
1  |Battery Shores Drainage 3 $  158,040.00
2 Craven/Charles Street Drainage 1 $ 182,047.50
3 North/West Drainage 1 $ 72,621.00
4  |North/Euhaw Drainage 1 $ 52,308.00
5  |Point Outfall (Port Republic) 1 $ 15,116.40
6 Twin Lake Drainage 3 $ 92,541.00
7 |First Blvd. Pond Improvements 3 $  144,534.00
8 |Southside Canal Improvements 3 $  260,502.00
9 |Cottage Farm Drainage 3 $ 29,550.00
10 [Ott Property Drainage 3 $ 28,080.00
11  (Johnny Morral Drainage 3 $  177,528.00
12 |North Hermitage Drainage 2 $  199,070.00
13 |South Hermitage Drainage 2 $ 38,583.00
14 [Azalea Drive Drainage 3 $ 50,064.00
15 Plge.on Point and Boundary 1 $ 30,456.00
Drainage
Battery Creek Headwaters
16 |Improvement - Phase I (County 4 $  250,000.00
shared)

Street Lighting 2013 2014 2015
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. Estimated Modified Federal/State |General Fund - Fund Balance
ftem Description Sector Original Budget Budget Sources Current HET HE Bond/Debt Committed/ Assigned
Jan | Feb [Mar| Apr(May| Jun | Jul | Aug| Sep | Oct |Nov| Dec| Jan [ Feb |Mar| Apr|May| Jun | Jul |Aug| Sep | Oct [Nov| Dec| Jan | Feb | Mar| Apr|May| Jun | Jul [Aug| Sep | Oct |Nov| Dec

1 [Hreet Light 1 §  555,000.00

Replacement/Improvement
’ ChI‘lStITIaS pecoratlons for new 1 $  120,000.00

Street lighting

Other 2013 2014 2015
Item Description Sector .Estlmated Modified Federal/State |General Fund - TIF I TIF I Bond,/Debt Fu'nd Balanc.e
Original Budget Budget Sources Current Committed/ Assigned
Jan | Feb |Mar| Apr(May| Jun | Jul | Aug| Sep | Oct |Nov| Dec| Jan | Feb |Mar| Apr|May| Jun| Jul |Aug| Sep | Oct [Nov| Dec| Jan | Feb | Mar| Apr|May| Jun | Jul [Aug| Sep | Oct |Nov| Dec

1 Fire Station, Mossy Oaks 3 $ 2,273,967.12 $2,273,967.12
2 Arsenal HVAC replacement 1 $ 25,000.00
3 Allison Road Improvements - 3 $ 821,043.60 $80,500.00

Phase |
4 Basil Green Park 1 $ 1,068,240.00
6 East Boundary Street - Phase 1 1 $ 34,269.00
7 Green Street Streetscape - Phase | 1 $ 650,000.00
8  |Green Street Streetscape - Phase 11 1 $  650,000.00
9 glreen Street Streetscape - Phase 1 $ 650,000.00
10 [Duke Street Streetscape - Phase II 1 $ 725,258.75 $500,000.00 $75,630.00 $0.00 $149,628.75
12 |Banner Area 1 $ 73,860.00
13  [Sycamore Streetscape 1 $ 71,790.00
14 |Day Dock 1 $  300,000.00
15 [Mooring Field 1 UNK
16  [Access through Quality Inn 4 $  100,000.00

Notes:

All costs based on 2012 values.
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