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PURPOSE OF REQUEST
The Redevelopment Commission of the City of Beaufort (“The 
City”) is seeking to accelerate redevelopment of the west end 
of its historic downtown, and is soliciting Letters of Interest 
from developers for the purchase/lease and development of 
approximately 4.2 acres of publicly-owned land referred to as 
the Marina Redevelopment Site (“Project Site”). 

LOCATION
CITY OF BEAUFORT 
The City of Beaufort is a South Carolina coastal town located 
on the Intracoastal Waterway near Hilton Head Island, midway 
between Charleston, South Carolina and Savannah, Georgia.   
Beaufort is located on Port Royal Island, part of South 
Carolina’s lowcountry Sea Islands, along the Beaufort River. It 
also serves as the county seat of Beaufort County, one of the 
fastest growing areas in the state.  

The population of the City is approximately 12,400, serving a 
hometown of 60,000+ people in a county of 162,000 (Source:  
2010 Census).  Chartered in 1711, Beaufort is the second-
oldest city in South Carolina, and is renowned for its easy 
lifestyle, historic antebellum architecture, moss-draped live 
oaks, and scenic marshlands and waterways.  The Beaufort 
area is home to The University of South Carolina Beaufort, 
the Technical College of the Lowcountry, Beaufort Memorial 
Hospital, and significant military installations - the Marine Corps 
Air Station Beaufort, the Naval Hospital and the Marine Corps 
Recruiting Depot/Parris Island.  

The City of Beaufort has been featured in the New York Times, 
and named “Best Small Southern Town” by Southern Living, a 

“Top 25 Small City Arts Destination” by American Style, and a 
“Top 50 Adventure Town” by National Geographic Adventure.  
In October 2011, Beaufort County was named by America’s 
Promise Alliance as one of the Top 100 Best Communities 
for Young People  (Source:  Beaufort Regional Chamber of 
Commerce).  

Marina

Bay Street

Project
Site

Parcel 
#

Parcel ID # Acres Owner

2 R120 004 000 0973 0000 2.1 City of Beaufort

3 R120 004 000 0972 0000 1.2 City of Beaufort

4 R121 004 000 0971 0000 0.86 City of Beaufort

THE SITE
The Project Site is located in Beaufort’s downtown, a 
National Historic Landmark District.  One of the region’s most 
recognizable assets, Downtown Beaufort provides a special 
sense of place that permeates the entire City.  The Project Site 
is situated strategically between Bay Street and the Beaufort 
River, and adjacent to the City-owned Marina, two public 
parks - Freedom Park and the recently renovated Henry C. 
Chambers Waterfront Park - and the downtown shopping 
and entertainment district.  It is composed of three parcels, 
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totaling approximately 4.2 acres, and is used primarily for 
public parking and passive green space.  There are a few small 
structures on the site that house rest rooms, retail and office 
space for the marina, and kiosk activities for horse and carriage 
tours.    

GOALS FOR SITE
The City’s Civic Master plan envisions a mixed-use 
redevelopment of the Project Site as an exciting addition to 
Beaufort’s signature waterfront experience. The City intends to 
grow the downtown as a vibrant and economically prosperous 
district.  Conceptual illustrations suggest buildings in a 
traditional lowcountry architecture vernacular consistent with 
the Historic District.  

Additionally, the plan proposes a new civic style building, public 
plaza, green space, water sports center, and the extension of 
the pedestrian environment of Waterfront Park.  Recommended 
uses for the site include retail, residential, and hospitality, 
as well as recreational and tourism related activities such as 
paddle sports/rowing craft storage and rental and operational 
functions of the marina.  

The City recognizes that the actual build-out of the Project Site 
will be determined by the market and development goals. The 
City welcomes the proposal of other conceptual frameworks, 
but seeks a project that integrates comfortably within the 
historic district and the Waterfront Park.  A successful project 
will also retain public access to the waterway via the project 
site.
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RECENT CIVIC PROJECTS
CIVIC MASTER PLAN
The City is in the final phases of adopting a city-wide Civic 
Master Plan, that establishes principles and standards for all 
public and private development within the City.  Additionally, the 
plan provides block level recommendations for development, 
and redevelopment, to spur short- and long-term economic 
growth.  The Plan is composed of five sectors; the first sector, 
which encompasses the downtown area and the Project Site, 
has been adopted by City Council.  The rest of the sectors are 
in the final stages of the public review adoption process.  To 
support the realization of the Civic Master Plan, the City also 
is developing a new zoning and development code using 
form-based urban transect principles.  Focused on building 
and street design, the new Beaufort Code is expected to 
provide clear and concise regulations, support a streamlined 
review process, and encourage higher quality and flexible 
development.  

BOUNDARY STREET/CITY HALL
In 2010, the City of Beaufort completed the construction of 
a new civic campus at the intersection of Ribaut Road and 
Boundary Street.  This campus includes City Hall, as well as 
a Police and Municipal Court Complex, and represents a $23 
million public investment.  Boundary Street (US 21 Business) 
serves as the main gateway into the City of Beaufort, off of 
I-95.  Construction plans are underway for an estimated $30 
million infrastructure project.  This project is funded through 
a partnership with Beaufort County and a TIGER III Federal 
Investment grant, and will transform this strip commercial 
corridor into a compact, connected, and mixed-use district that 
supports a more walkable, livable, and sustainable community, 
with multimodal forms of transportation.  Strategic infrastructure 
improvements of the Boundary Street Redevelopment District 
include complete streets, the retrofit of suburbia, improved 
mobility options, and enhanced connectivity.  The project is to 
be completed by the end of 2014.   

SPANISH MOSS TRAIL
In January 2011, Beaufort-Jasper Water Sewer Authority 
granted a surface easement along the abandoned Port 
Royal rail lines to Beaufort County to develop a 13.6 mile 
recreational trail. A newly formed nonprofit, The Friends of 
the Spanish Moss Trail, is taking the lead on the project.  
The Master Plan calls for a 12 foot wide concrete trail, in ten 
segments over the next 5 – 6 years, resulting in a connective 

pedestrian and bicycle network throughout the City.  The total 
cost for implementation of the plan is approximately $12.4 
million, which includes $4.1 million in private funds and $8.2 
million from the public sector.  The first mile of the project is 
completed.  

BLADEN STREET/MIDTOWN
The Bladen Street Redevelopment District is located about two 
blocks from the Project Site.  In 2011, the City adopted a plan 
and code, utilizing form-based principles, and invested $1.3 
million in streetscape improvements, to encourage revitalization 
of the area.  Phase I of Midtown Square, a single-family 
sustainable walking neighborhood, is complete. The two-plus 
acre, private sector project has 16 new homes, with price 
points between $250,000 and $350,000.  Future plans include 
six additional homes, including incorporating live/work design 
concepts. 

CITY MARINA
The City-owned marina, which is accessed from the Project 
Site, is operated by a private entity, Griffin Enterprises, LLC, 
through a contractual agreement with the City.  Griffin provides 
harbor master services, which encompass marina operations, 
fuel service, convenience store and marina amenities, 
management of the mooring field, management of cruise ship 
dockage on the City’s seawall, and dockage for commercial 
tour operators.  The Marina consists of approximately 100 slips 
and about 1000 feet of dockage for transient boats.  The City 
has the necessary permits to allow additions to the dockage, 
should demand warrant.   

The City intends a number of improvements to its Downtown 
Marina.  Engineering will begin soon for a recreational day dock 
of approximately 250 feet length to run parallel to the existing 
sea wall, east of the Project Site.  This is to expand access to 
Downtown for local and regional boaters.  Additionally, the 
City has a permit to install up to 49 permanent moorings to the 
west of the Marina.  Installation for the first phase of this project 
will begin mid-2013.  Electrical service upgrades and other 
improvements at the marina are also planned.  

ENVIRONMENTAL
A portion of the Project Site previously was used for a gas 
station.  Additionally, much of the site was created through a 
major public improvement project years ago and contains fill 
dirt.  The City recently obtained a Phase I and a Preliminary 
Geotechnical Study of the Project Site.  The Phase I found no 
additional environmental assessment warranted at this time. 
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City Hall

Spanish Moss Trail & Depot Waterfront Park

Copies of both documents are available on the City’s website.

LAND USE REGULATIONS/
DESIGN STANDARDS 
The current zoning of the Project Site is Conservation 
Preservation.  The City of Beaufort is in the process of 
developing a new zoning and development code to replace the 
current Unified Development Ordinance, and expects that, as 
part of this process, the site will be rezoned to a designation 
that will facilitate the vision as set out in the Civic Master Plan.  

The Project Site is located within the City of Beaufort’s National 
Historic Landmark District and the Beaufort Historic District 
(Preservation Neighborhood).  All proposed development and 
modifications to properties are subject to review and approval 
by the City of Beaufort’s Historic Design Review Board (HDRB), 
which is typically a three part process (conceptual design, 
preliminary design and final design).  Guidance for the Board’s 
decisions is provided by the Beaufort Preservation Manual, the 
Beaufort Preservation Manual Supplement, and the Secretary of 
the Interior Standards for Renovation.

Bay Street is a state owned street.  Any new encroachments 
and/or modifications in the street right-of-way will require South 
Carolina Department of Transportation (SCDOT) approval.  
Depending on the project design, approvals may be required 
by other authorizing agencies, including SCDHEC Office of 
Ocean and Coastal Resource Management and the US Army 
Corps of Engineers.

PARKING, UTILITIES & IMPACT FEES
The redevelopment of the project site will likely drive demand 
for additional parking to serve both new and legacy uses.  This 
parking may be on-site and/or in a nearby parking deck as 
envisioned in the Master Plan.  The Plan proposes a structure of 
about 280 spaces, wrapped with mixed-use liner buildings that 
contribute to the urban fabric of the street.  Should a developer 
be selected for the Project Site, the City will work with that 
developer to explore the most appropriate on-site and off-site 
parking solutions, both short-term and long-term. 

Utilities are available to the Project Site through Beaufort –
Jasper Water & Sewer Authority and South Carolina Electric 
and Gas (SCE&G).  In addition to typical local review and 
permitting fees, development on the Project Site also may be 
assessed a Northern Beaufort County Road Impact Fee, Sewer 
and Water Tap Project Fees, and Beaufort County Storm Water 
and Park Fees.

CONTENTS OF SUBMITTAL
Interested parties are requested to submit a letter indicating 
their interest and an information packet to the Redevelopment 
Commission of the City of Beaufort, c/o Scott Dadson, City 
Manager, marina-info@cityofbeaufort.org, or 1911 Boundary 
Street, Beaufort, SC 29902, by June 14, 2013.  Electronic 
submittals are preferred.  The information packet should 
include the following:

•	 Developer(s) experience and qualifications;
•	 3-4 examples of previous projects that exemplify the 

developer’s style and quality of work; and,  
•	 A general description of interest and vision for a project 

on the site.  
It is not necessary to provide any concept designs or detailed 
financial structure, although the submittal should describe the 
general use and scale.  

NEXT STEPS
The City will review and evaluate the Letters of Interest, with 
the intent of selecting one or more developers to further 
discuss a potential project and a process towards negotiating a 
Development Agreement and the sale/lease of the property. It is 
anticipated that this initial review period will last approximately 
three to four weeks. In reviewing the Letters of Interest, the 
City will consider the developers’ experience, qualifications, 
and past performance with similar projects. Additionally, the 
City will seek a project that is consistent with the overall vision 
for the area, is sensitive to the Historic District, and offers 
high potential to have a significant impact on the continued 
economic strengthening of Beaufort’s downtown.  

The City reserves the right to interview interested parties on 
a case-by-case basis, to request clarification directly from 
one or more interested parties, and to choose not to select 
any developer.  The City also reserves the right to change the 
schedule as indicated above as necessary to complete the 
process.   Final execution of all agreements, including any 
disposition or lease of city-owned property, is contingent on 
final approval by City Council.    

ADDITIONAL INFORMATION
Additional information and relevant documents are available on 
the City of Beaufort’s website at http://www.cityofbeaufort.
org/marina-redevelopment.aspx.

For questions regarding this Request for Letters of Interest, 
and to sign up for a distribution list for updates throughout the 
process, contact the Redevelopment Commission of the City of 
Beaufort at marina-info@cityofbeaufort.org or 843.525.7070.      
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