CITY OF BEAUFORT
1911 Boundary Street
Council Chambers
BEAUFORT, SOUTH CAROLINA 29902
(843) 525-7070
REDEVELOPMENT COMMISSION AGENDA
March 7, 2013

PLANNING CONFERENCE ROOM — 15T FLOOR 5:00 P.M.
1911 BOUNDARY STREET

l. CALL TO ORDER

. REVIEW OF MINUTES
February 7, 2013

[ll. _REPORTS
A. Update from Housing/RDC Task Force
B. Boundary Street Update
C. Marina RLOI Progress Report
D. Update on Lafayette Street Process

V. DISCUSSION ITEMS
A. Review of Retreat Notes

Proposed Mission Statement

The City of Beaufort Redevelopment Commission has been established to renovate, revitalize, and
regenerate distressed areas of Beaufort.

BRC’s mission is to lead a coordinated strategy of redevelopment and design strengthening the City of
Beaufort as:

e The heart of economic development for Northern Beaufort County
e A prosperous place for business and institutions; and
e An attractive urban environment for residents and visitors

NOTE: IF YOU HAVE SPECIAL NEEDS DUE TO A PHYSICAL CHALLENGE, PLEASE CALL IVETTE
BURGESS 525-7070 FOR ADDITIONAL INFORMATION

STATEMENT OF MEDIA NOTIFICATION
"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local media
was duly notified of the time, date, place and agenda of this meeting."




A meeting of the Beaufort Redevelopment Commission was held on February 7, 2013 at 5:00
p.m. in the Beaufort Municipal Complex, City Hall Planning Conference Room, 1911 Boundary
Street. In attendance were Vice Chairman Mike McNally and Commissioners Mike McFee,
Martin Goodman, Alan Dechovitz, and Wendy Zara.

Jon Verity, Keith Waldrop, Henrietta Goode and Pat Kase were absent.

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media were duly notified of the time, date, place, and agenda of this meeting.

The meeting was called to order at 5:00 p.m. by Vice Chairman McNally.

MINUTES
Commissioner Zara made a motion, seconded by Commissioner Goodman, to approve the
minutes of the January 3, 2013 meeting as submitted. The motion passed unanimously.

REPORTS

FINANCE & RESIDENTIAL COMMITTEE

Vice Chairman McNally said that these two committees have merged. Their “latest issue is
getting all the housing players together.” He said that Historic Beaufort Foundation, Habitat For
Humanity, Lowcountry Housing Trust, the city and BJWSA are among the players they are trying
to meet with as stakeholders because they all want to create more housing in Beaufort. They
are attempting a two-pronged approach: first, they will be serving as “the hub” while organizing
these groups to work together more, rather than having separate projects in each organization.
The second prong is “the project plan,” he said. They are talking about a block project: looking
at the master plan, and seeing where all the Habitat For Humanity potentials are; where the
Historic Beaufort Foundation hot points are that have good potential; where Beaufort Housing
Authority projects could fit into that plan; where Lowcountry Housing Trust could get involved
with builders; seeing where there are vacant properties and where there’s “a cluster of these
together that when completed would have more impact.” Commissioner Zara said this would
include the private sector. Vice Chairman McNally said he, Julie Franklin, and Lauren Kelly have
looked at a map and found many projects where this would work.

Commissioner Zara said the coalition will try to find a way to improve administration; as it is
now, “everyone is challenged in that realm,” and it’s “keeping them from getting things done
effectively.” They would like commercial to be involved, she added. They are still talking about
incentives. They “may target certain areas, and they are starting with a plan.”

There’s a DRB meeting in the upcoming week, and Vice Chairman McNally said he would attend
“to lend support to Eric Brown and his team.”

COMMERCIAL / ECONOMIC DEVELOPMENT COMMITTEE
Commissioner Goodman said the committee will meet as needed when there are projects.
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BOUNDARY STREET UPDATE

Ms. Franklin said they are “a little behind schedule.” They’re working through issues with
SCDOT,; they need a final release on documents SCDOT has been given. There is a right-of-way
agent on board, Ms. Franklin said, and when they are released by DOT, he will begin talking to
property owners. Until the parcels are defined, she said, they can’t officially approach anyone.
“The right-of-way agent will approach the property owners and appraisals will be part of that
process,” she said. They are working on construction drawings while waiting on the DOT
release.

Ms. Franklin said they are looking at alternatives to the Boundary Street boardwalk design,
which may have “safety and access concerns.” They “want to meet the intent but be safe.” The
boardwalk has “a long piece on Boundary Street,” she said. It may not be entirely implemented
as indicated, or they may look at alternatives as to how it is placed. As it is designed now, it’s
not easy to access, and once one gets on it, it’s hard to get off. They “want it to be multi-modal
transportation with marsh and water views,” but it needs to be safe and, Vice Chairman
McNally added, accessible at more places than the ends.

DEPOT ROAD UPDATE

The rail trail path is being used and the building stabilized, and as that goes on, there should be
generation of greater interest, Ms. Franklin said. Commissioner Zara said that they “need more
sections of the trail completed before (they) will see much.”

Maxine Lutz said that SCE& G wants to demolish a building it owns along the trail which is from
around 1915 and was the original power plant for Beaufort. The Historic Beaufort Foundation
says it’s one of only a couple buildings from this era that are still in Beaufort. Ms. Lutz asked the
Redevelopment Commission to consider taking a position on this building and the requested
demolition. It’s near the Depot Building along the rail trail. Commissioner Dechovitz described
where the building is located. The civic master plan hasn’t been approved for this area, Ms. Lutz
said, but it would include keeping this building. It could be used the same way the Depot
Building is used.

Ms. Franklin said the master plan talks about general use of this building. SCE&G will be going
before the HDRB next Wednesday (2-13) at 2:00 pm. Commissioner Zara asked if SCE&G would
sell the property. Ms. Lutz said “there seems not to be interest there”; the initiative is coming
from wherever their headquarters are. Ms. Lutz said the building is “not a structural hazard at
this time.” Libby Anderson said the HDRB meeting is on Wednesday at 2 pm and the DRB
meeting is Thursday (2-14) at 2 pm.

Merritt Patterson said he had inquired about acquiring the building to remodel it. SCE&G
representatives said that they need to expand the power lines, want clearance from the high
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voltage power lines, and “don’t want to sell it to anyone.” They have a legitimate liability
concern, Mr. Patterson said. The building also may contain asbestos.

Tommy Logan said the building was built in 1906 or 1907. “The Kinghorn building and this one
complement each other ... for all of the area along the trail,” he said. Mr. Logan also said the
building acts as a manmade buffer to screen the substation. Also, Mr. Logan said, the class
action attorneys in Kansas City in the railroad suit determined that the footprint is partly in the
railroad land, “and they may not be able to take out but half of it.” The SCE&G representatives
didn’t mention this when the building was discussed before. “The cloudy title to the Kinghorn
Building might be a bargaining chip to sell it to the city,” Mr. Logan said, because at least half of
it has a clear title. Then the city could get involved with those who want to lease it for shops, he
concluded.

MARINA UPDATE — NEXT STEPS

Commissioner Dechovitz said they are getting a contract for geotechnical studies to provide soil
sample analysis in the marina area. This “very phase one environmental study” can give a
potential developer a sense of what the site is. Ms. Franklin is drafting a letter so that when
they have the study completed, they can send it out to interested parties.

Ms. Franklin said Whitaker Laboratories will be on site next week and will coordinate through
the Public Works department. History files on the site have been pulled, and she will use them
to help with Phase One. She’s awaiting “a schedule of when work should be converted.”

Commissioner Goodman asked about tanks. Ms. Franklin said the old gas station is now the
park, and there was some release from the tanks and a lot of correspondence and monitoring
by South Carolina DHEC. They’ve asked for review of that as part of the work. She said she
didn’t know “if it was Superfund or not.”

Vice Chairman McNally asked Commissioner Dechovitz what the next step after this will be: a
letter of interest or an RFP. Commissioner Dechovitz said his committee has informed council
that they “will send a letter to local, regional, and national development groups,” and when
they get responses in late March or April, they “will evaluate the responses and see who they
want to talk to first.”

Vice Chairman McNally said there is an issue of parking and of a development supplanting
existing parking and asked how that would fit into development questionnaires. Commissioner
Dechovitz said the master plan envisions parking in the Port Republic Square area. They will be
talking to a developer who may be interested in parking development next week. “Any
substantial development on the site of the marina will be part of the project,” he said. To
develop the marina, they “will have to do something about the parking lot.” Commissioner
Dechovitz said they have been approached, and they think more than one company will be
interested in the parking lot.
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Ms. Franklin said they are looking at under-structure parking. They will see what kind of interest
is present in the development community. Commissioner Zara asked about FEMA and if it's in a
flood zone. Ms. Franklin said “there will be a lot of moving pieces,” so Commissioner Zara is
correct. It was “afill site.” Commissioner Dechovitz explained where it was originally filled.
Everything is potentially in a flood zone, he said, but that doesn’t preclude development. In St.
Augustine, Commissioner Dechovitz said, the Hilton is on a similar historic bay front, and “you
can’t tell it’s a Hilton hotel.” The new buildings all have different fronts and link together with
parking a level below. Behind the building there is other parking.

Commissioner Zara asked about the water sports center. Commissioner Dechovitz said “council
wanted them to pursue that” because others had approached them about the water sports
center in the west end. Commissioner Dechovitz said he “encourage(s) people to think about
that”; the master plan “considers the site for multiple types of uses,” and “one would be a
commercial building that would include water sports retailers and improve access to the
water.” In the 1960s, this site was the location of the Beaufort Yacht and Sailing Club, he
continued; it provided local access to the water for sailing. The buildings there now encompass
3500 square feet. They “think more will go on that site.” Ms. Franklin explained the variety of
information that would be available to the developers so that “they can see all the moving
parts.”

Ms. Franklin distributed the Office of Civic Investment’s monthly report. She said that last time
they met, they had talked about what they were reporting. To provide more information, the
report has been changed “to include the milestones (they) made this month.” Vice Chairman
McNally said the commissioners “can digest it,” and “they will pick up on the discussion at the
next regular meeting.” Ms. Franklin said in the future she would be sure to get the report out
ahead of time.

Ms. Franklin said the master plan is being circulated among staff and the commissioners. All
sectors are finalized, and the commissioners should have gotten hard copies. James Nelson can
make copies of the plan for any commissioners who didn’t, she said. They also have received
positive feedback on the online process for form-based code.

Ms. Franklin said the Office of Civic Investment has updated Sectors 4 and 5 and “made changes
based on uses and conditions.” They “have made significant changes” from the Beaufort code
zoning. It “fixes some translation errors” that were originally made. They hope these will
address the many concerns heard in the meetings. Nothing has been finalized. The goal, Ms.
Franklin said, is a public adoption process in September — December of this year for the
Beaufort code. She said “it’s an aggressive schedule but will keep people on task.”

The city manager met with the Lowcountry Housing Trust board chair and staff members and
had a three-hour meeting that Ms. Franklin described as “a very good meeting.” The plan is to
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meet again in March after the retreats to sit down and develop the 2013 work plan, based on
the retreats.

In regard to business and development assistance, Ms. Franklin said she and Ms. Kelly are
working on collaborating what each of them has been working on, and “how to pull it together
and move forward with a final product on that.”

Mr. Patterson asked if the proposed zoning map and Beaufort code are available online for the
public to review. Ms. Franklin said not yet. They are calling it the Beaufort Code, she said, “to
indicate that it’s unique to Beaufort.” But the form-based code committee members are the
only ones reviewing it now. The committee members are talking to people in their
neighborhoods for feedback, but once it’s through the committee review process, it will be
made available to the public. The maps, Ms. Franklin said, are like the ones in the civic master
plan. They “will look at code issues and then go back to the maps to make sure it’s all
consistent.” There will be substantial opportunity for the public to review it all, Ms. Franklin
said, and the public’s opinions will be taken into account.

The Redevelopment Commission retreat will be February 19 from about 8:30 a.m. =5 p.m.

There being no further business to come before the commission, Commissioner Zara made a
motion, seconded by Commissioner Goodman, to adjourn the meeting. The motion passed
unanimously, and the meeting adjourned at 5:47 p.m.
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BEAUFORT REDEVELOPMENT COMMISSION
Retreat 2-19-13
Summary

ACTION AREAS
2013-14 is the year of building on success. Following The Lawrence Group’s recommendation, the
Redevelopment Commission will use a “geographic focus” and address blocks, contiguous areas, and
cluster areas to maximize the impact of efforts, building, where possible, on areas where financial
investments have already been made. Planning by sectors, three “top projects” were identified in each
sector. These include:
e Sector 1: (RDC staff) West End. Boundary Jr. Midtown Expansion/Bladen.
e Sectors 2 and 3: Ribaut Road Streetscape Improvements (where feasible). South Ribaut Road
Infill. North End Neighborhood Improvements Focus. Burroughs Avenue Park/School. Allison
Road Improvements.

e Sector 4: Beaufort Plaza. Beaufort Town Center (Greenlawn). Parallel Road/Polk Street.

e Sector 5: Fire and Public Safety (RDC awareness).

RDC MEMBER AS PROJECT MANAGER FOR EACH

Each project manager will lead efforts to develop a business plan for the projects proposed. Project
managers schedule meetings as needed.

Housing Initiative: Keith, Wendy, Henrietta, Michael
Work with Beaufort Housing Authority and others to launch an integrated housing program.
While continuing to partner, where appropriate, with Beaufort Housing Authority and
Lowcountry Housing Trust, allow the housing entity(ies) to lead a consolidated, integrated, and
directed program focused on the broad array of housing needs. A subset of this is to “eliminate
duplication” and provide a “hub for the wheel.”

Retirement Living: Jon

West End: Alan

Boundary Street: Jon

Boundary Jr. & USCB: Martin

Bladen Extension: Mike McNally

Special Tax Districts: ALL
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BACKGROUND NOTES

CRITERIA TO PRIORITIZE PROJECTS

Money: Cost
Public /Private projects that
o Create economic development
o Have a commercial focus
Positive Impact
Projects that create economic development
Projects that create growth
Projects that strengthen downtown
Reject things, for now, that raise fixed costs without revenue (adding new parks)
Create private sector activity
Do-able projects with high impact (image)
Infrastructure and connectivity
Things we can do
Critical to ensure progress occurs
Capitalize on investments already made (time, money, energy)
Necessity and relationship to other projects
Diversify economic drivers, sectors
Neighborhood action teams
Build, grow, and maintain partnerships
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PROJECTS THAT REMAIN OF INTEREST FOR RDC (LIST WILL HAVE SOME OVERLAP WITH PRIORITY
PROJECTS LISTED ON PAGE 1)

Downtown streetscape
Attract a retirement developer
Bladen Street
Boardwalk (Open Land Trust)
Boundary Street
Carteret Street
Charles Street
Code changes to deregulate downtown
Continue focus on where we’ve made investment
Depot Plaza
DOT
Greenlawn
Marina, dry dock, parking deck (private developer — invitation to be issued for letter of interest)
Minor streetscape
Open Land Trust about opening up space
Organize players to influence Boundary Street from Bellamy Curve to Cemetery
Organize stakeholders to tackle funding disparities at USCB
Parks improved for students
Partner with institutional owners
Projects to populate the industrial park
Retail and way-finding signs
Retirement living
Safety
Sector One Street Improvements
Student housing at USCB
Trail: Economic development drivers
USCB: RC and Council tackle funding disparity
Water Sports Center
Waterfront Park day dock
Way-finding signs (Being addressed by Main Street)
West End/Downtown
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GEOGRAPHIC FOCUS
e How can the area be maximized? As proposed in the CMP?
e What can the Redevelopment Commission do to effect that change?
o Industrial Park — Chamber solutions?

o Mid-Town Expansion — Bladen to Harrington, Duke to North — MIKE
o University District — Boundary Junior and Carteret

o West End Downtown — ALAN

o Boundary Street

o Pill Hill

STAFFING NEEDS

Full time staff position / marketing in the “broadest sense of marketing”
Plus part-time administrative assistant

Housed in RDC

Desired skills, knowledge, and abilities of the perfect fit:
e Substantial experience with commercial real estate development
e Above average communication skills
e Financial analysis skills
e Ability to work with exceptionally diverse group
e Demonstrated leadership
e Innovative
e Understands legal and regulatory issues
e Qutstanding organizer
e Team player
e Sensitive to community
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