
Beaufort Strategic Vision & Master Plan Alignment 2019—2030 

Vision Beaufort 

2009 

100 Year 

Civic Master Plan 

Current 2014 

Beaufort 2030 

10 Year Update 

Budget & Strategic 

Plan 2019-2020 

Synchronization Plan 

All Departments 

Strategic Plan Update 

Budgets/Operations 

2020-2022 

Vision & Master Plan 

Revised 

Next 90 Years 

A comprehensive plan that articu-

lated a vision for the growth and 

development of the City. 

The Master Plan created policy 

direction for land development 

and transportation, including 

zoning and code policies. 

Update the Vision, 

where needed    

address challenges 

 

Short Term  

Action Plan 

Imagine It, Plan It, 

Accomplish It, Revise It.. 

The plan to achieve long-term 

vision with short-term goals 

and financial capabilities 

Staff developed a framework to 

organize, communicate and 

achieve goals. 
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