CITY OF BEAUFORT
1911 Boundary Street
Council Chambers
BEAUFORT, SOUTH CAROLINA 29902
(843) 525-7070
REDEVELOPMENT COMMISSION AGENDA
October 7, 2010

PLANNING CONFERENCE ROOM — 1°" FLOOR 4:00 P.M.
1911 BOUNDARY STREET

l. CALL TO ORDER

. REVIEW OF MINUTES
October 7, 2010

lll.__REPORTS
A. Parking Update
o Presentation — Residential Parking Plan, The Point Neighborhood
B. Finance Committee
C. Historic Structure Rehab Committee
D. Bladen Street Project
IV. ADJOURN

Proposed Mission Statement

The City of Beaufort Redevelopment Commission has been established to renovate, revitalize,
and regenerate distressed areas of Beaufort.

BRC’s mission is to lead a coordinated strategy of redevelopment and design strengthening the
City of Beaufort as:

e The heart of economic development for Northern Beaufort County

e A prosperous place for business and institutions; and

e An attractive urban environment for residents and visitors

NOTE: IF YOU HAVE SPECIAL NEEDS DUE TO A PHYSICAL CHALLENGE, PLEASE
CALL IVETTE BURGESS 525-7070 FOR ADDITIONAL INFORMATION

STATEMENT OF MEDIA NOTIFICATION
"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all
local media were duly notified of the time, date, place and agenda of this meeting."




A meeting of the Beaufort Redevelopment Commission was held on October 20, 2010 at 4:00
p.m. in the Beaufort Municipal Complex, City Hall Planning Conference Room, 1911 Boundary
Street. In attendance were Chairman Bob Pinkerton, Commissioners Martin Goodman, Mike
McNally, Ed Barnhart, and Wendy Zara, Henrietta Goode, and Shirley Hughes and City Manager
Scott Dadson and Shirley Hughes. Jon Verity, Pat Kase, and Keith Waldrop were absent.

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media were duly notified of the time, date, place, and agenda of this meeting.

CALL TO ORDER
The meeting was called to order at 4:00 p.m. by Chairman Pinkerton.

CARNEGIE BUILDING LEASE

Mr. Dadson said that materials regarding the lease were given to the commission in their
information packets. Staff supports the contract. Commissioner Goodman made a motion,
seconded by Commissioner Barnhart, to approve the lease of the building to the Chamber of
Commerce and to appoint the city manager to enter into the contract with the Chamber of
Commerce for the building. The motion passed unanimously.

PARKING UPDATE

Chairman Pinkerton said the first meeting had taken place with the principal people involved:
Lanier, representatives of Redevelopment Commission, Main Street Beaufort, and the city. They
covered the financials, usage, marketing, and their priority is customer “complaints.” They
made a decision that they want Lanier to come in monthly with the 3 top complaints they're
hearing. They’ll try to solve the problems short- and long-term. They will do 3 each month in
the hope of solving all the problems and making it better each month. Chairman Pinkerton said
the gallery owners’ guild was “intensely irate” about the parking meters. They are getting a lot
of complaints from those who come into their galleries. They are doing anything to improve
their economic situation, and they don’t see the parking as helping. Main Street Beaufort has
set up an e-mail address and is encouraging people to send them e-mails. That will be a
database to tap into problems and solve them. The committee is supposed to discuss a voucher
system.

Randall Burch said Lanier has added another person for 25 hours a week to be an ambassador
and assist anyone having trouble with the kiosks. As of the past Saturday, this “has been pretty
well received.” The ambassador doesn’t give tickets. They have also requested that the
manufacturer of the kiosks come to the committee to discuss how to make it more customer-
friendly and solve the problems.

The other issue tabled at the Main Street Beaufort board meeting is Christmas parking. Mr.
Burch said he’s received questions and it needs to be discussed in depth re: what will be done
about free parking in December. They are continuing to take complaints at Main Street
Beaufort and fix what’s there. They feel they need to change the perception of the parking. The
benefits are long-term, and a lot of people are looking at this in a day-to-day way instead of a
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long-term look at parking. He'll bring these issues up at the committee level and it will work its
way up to the Redevelopment Commission.

Commissioner Goodman said the discussion at the Main Street Beaufort board meeting was
“lively,” and they discussed how things can be done and what needs to be done. Lanier is
testing the validation coupons, Mr. Burch said. He hasn’t tried it himself yet. Commissioner Zara
clarified what the validation slips were. Mr. Burch said merchants can give hour-parking
coupons for subsequent visits downtown. This is meant to “engage repeat purchase.”

Commissioner McNally said he has had no problems with the meters, but he wanted to know
the difference between the 4-hour and 2-hour meters. Mr. Dadson said the differential is the
times, and they won’t be changed until more data is obtained. Commissioner McNally wanted
to know what the big deal was about parking 3 hours in a 2-hour zone. There was a complaint
in that day’s newspaper about it. Mr. Dadson said council has designated timed sections of
parking, and they’ll still have them for now. Chairman Pinkerton said no one wants to move
their car so they can spend more time downtown. On the other hand, they need short-term
parking to enhance turnover.

Councilman Mike Sutton said as a merchant and city councilman, he feels extending the
allowable time of parking on Bay Street must be a high priority. He’d like to see that come to
the top of the list as soon as possible. Commissioner Barnhart said there is a way to get a new
ticket from the kiosk at the end of two hours, allowing a parker to stay in the spot more than 2
hours, as if it were a “new” car parked there. Mr. Dadson said “time” is one of the issues that is
important to discuss. Mr. Burch said he’ll have plenty to present at the next Redevelopment
Commission meeting.

Commissioner Zara left the meeting and was excused.
USCB IDENTITY CHANGE PRESENTATION

Lynn McGee, Vice Chancellor, USCB, introduced the university’s mission statement, location,
and definition of “What is USCB?”

Ms. McGee said the Beaufort community has unique needs and strengths. She showed slides of
artist renderings of what the campus would look like if it were a “new” Beaufort College. There
are funding and growth challenges; affordable access is their number one goal. Tuition increase
was higher than some expected, and their percentages went up; they want to be comparable to
Aiken. They’re the fastest growing baccalaureate organization in the USC system, but the state
funding model does not reward growth. Mr. Dadson said the county does contribute to the
institution, almost as much as the state by way of the Beaufort-Jasper Higher Education
Commission. The state hasn’t supported higher education, and USCB is not even getting what
other state institutions are. They get less than $1000 per student.

Ms. McGee said the name of the university has been changed several times in its history. Sitting
in Beaufort, the two different campuses with one name doesn’t seem like a problem, but
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incoming faculty and baseball players come to the Beaufort campus when they should go to the
“Gateway to Hilton Head” campus in Jasper County. Explaining what the Beaufort campus is led
to the branding issue. The idea is to create a position in the minds of audiences outside this
region and reposition it in the minds of locals, Ms. McGee said. She presented the reasons that
the name should be changed to convey the area’s strengths. It’s divisive between communities
and doesn’t convey the idea that it serves multi-counties.

What they are looking for in a regional descriptor is something that tells something about the
university and tells about the unique region and promotes growth. The deal with Sea Islands is
that they opened the conversation with the chain of command a year ago. They tried to find
something that describes the whole region that both campuses are on. The descriptor they can
unite around — “Sea Islands” - was chosen from a Pat Conroy quote. This is the distinctive
geographical feature, Ms. McGee said. Sea Islands is “authentic,” “historic,” and “good for
USCB” because it will help attract people who care about the Sea Islands and is good for the
region because it unites the entire region.

Ms. McGee said African American leaders she has spoken with are 100% supportive of the
change. It offers unique positioning because few other universities use the term. They are
floating this idea first. Commissioner McNally said in the area of expanded studies, the term
“environmental” has been so overused; he thinks the university should consider something
more specific than “environmental” and could be tied to the Sea Islands.

Ms. McGee gave out pamphlets about the USCB art program. She said they have a 3-5 year
window to prove that the programs can work. Ms. McGee commented that money from the TIF
funded the Highway 278 campus; the money that comes out of that district is poured back into
it or else it’s not a TIF, which is the money it was built with. There will have been $1 million
spent on the Beaufort campus in the last year when the current phase is completed.

MINUTES
Commissioner McNally made a motion to approve the minutes of the September 2, 2010
meeting. Commissioner Goodman seconded the motion. The motion passed unanimously.

FINANCIAL COMMITTEE — REPORT ON CITY HALL BUILDING

Commissioner Goodman said the committee has found an adequate RFP from the city of Greer.
They have received bids for the appraisal. The timelines are to get the RFP’s out in the next 3
weeks to a month and allow 30 days to get them back. A week after the RFPs are available,
they’ll hold an open house for interested parties to come and see the building and do a walk-
through. Ms. Hughes said they would publish in the local newspaper, on the web site, state
websites and a number of others that people look at on a regular basis, i.e. the Carolina
Business Journal. They ideally would like to get something done by the end of the year.

Mayor Keyserling asked what is being offered. Commissioner Goodman said the committee has
said they’d include parking that was with City Hall when the employees were parking there. Ms.
Hughes said she had gone over the deeds and there are two easements on the property. The SC
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archives may have to be gone through and they’re not sure exactly how that will work. There’s
an exterior easement and an additional easement to the county that runs parallel to Port
Republic. They will have to consider the easement that goes to the county. Commissioner
Goodman said the property is more squared off and better than they had originally thought.

HISTORIC STRUCTURE REHAB COMMITTEE

Commissioner McNally said a month ago the project they selected at 1203 Prince Street
encountered problems. An inspection of the building showed the building has to be demolished
and can’t be rehabbed. Libby Anderson was in contact with the owner, but she wants an
amount that is out of reason; it's worth maybe $30-40,000 and she wants $100,000. It’s been
put on the back burner. The new project looks very positive and a meeting has been set up with
the owner’s representatives. They discussed numbers with the owner’s preliminarily and they
seem to be in line. They’ll probably be making an offer to purchase the property. There are no
strings attached as far as its use.

He said Cooter Ramsey, Commissioner Zara, and Commissioner McNally will meet with Alan
Patterson. They will then go talk to bankers. Mike McFee has been invaluable, Commissioner
McNally said, with real estate sale prices, etc. What is designed and built will fit the price range
of $250K+. Houses that are comparable have been taking a year to sell, but some of that is
because of owners being slow to bring the price down to a realistic sales price. Commissioner
Zara and Ms. Hughes have found that there are numerous small lots owned by the city that
could be used as financing leverage and possibly taking one of the 3 in the Northwest Quadrant
to put it in with the historic structure rebuild to sweeten the deal with the builder.

BOUNDARY STREET PROJECT

Josh Martin made a progress report on the Boundary Street Project. He showed an artist’s
rendering and Mr. Dadson distributed a memo containing the status report. He showed the
parameters of Phase One of the project. The project has changed to include the parallel road.
They’re at 40% design, and it’s an overlapping scheme which will go to bid and it will be 70%
complete.

Phase 2 is from Neil Road to Hogarth, and it will reach its 30%; it’s an overlapping process and it
yields a revised project schedule. The traffic study is being reviewed by DOT and the second
step is the re-designation to offer more flexibility in design. Mr. Martin said the speed reduction
request is a cue; when one hits the Boundary Street Redevelopment area, it will be a signal of a
more urban environment. The third request from DOT is to reduce it to 35 mph. The three
things on the DOT desk are all part of the schedule which must be approved before they can
move forward. The reason for the speed reduction also is that certain sight triangles must be
met to obtain DOT approval. They wanted to have a street that slows cars and allows
pedestrians to move easily. The Master Plan approved by the city was considered and what
they needed to do to get there.

As the design build is done, Mr. Martin said they are looking at conceptual plans for the area
beyond Boundary Street proper. They will have to be cognizant of traffic flow while the

Redevelopment Commission Minutes
October 7, 2010
Page 4



construction is going on. Coordinating utilities is difficult in a redevelopment area such as this,
he said. They have precedents in Bladen Street, for example. The duct bank alignment is being
coordinated. There are 10 existing businesses on the south side of Boundary Street. They would
run the duct banks on the north side and drill on the south side where the ten businesses are.
All utilities are being coordinated. They’re waiting on SCE&G.

Mr. Dadson said they have 2 parts of the non-standard service agreement with SCE&G, and
they have $400,000 or so in that, which wouldn’t get much more than a block. The second part
of the agreement is that a district can be charged up to 7% of their utility bill if that’s to happen.
Port Republic Street is an example of that. Whether the other franchise utilities get into it is
unknown, and the city doesn’t have the ability to force them. Mr. Dadson said this is a complex
duct bank.

Commissioner McNally asked if there was a study on other utilities, i.e., water, sewer, gas; Mr.
Dadson said all of them have been at the table with this. Mr. Martin said that they want to do a
little bit absolutely right and per the Master Plan so pedestrians will be able to see the before
and after, which may garner public support for the plan. The coordination of the property
owners is the first phase; there will be a shifting over of property. He indicated a portion of the
plan and said they are going to mimic Bellamy’s Curve to cover the right-of-way issue and
proper access with the property owners.

Commissioner McNally said the state has had the traffic report for 4 months; when will they
bring it back? Mr. Martin said that various people at DOT “are saying they’re getting very
close.” Mr. Martin said they’re thinking acceptance of the roads will happen soon.
Commissioner McNally asked how the process works. Mr. Martin said they’ll ask questions on
details but typically they’ll receive a “yes,” “yes with conditions,” or a “no” letter.

Commissioner Goodman asked if the roundabout was still in. Mr. Dadson said it had been
reintroduced because they realized that stopping at Neil Road and tapering is bad. It would
help; also if they do a u-turn that would be alright or it could be round again which makes more
sense to allow better turn movement, and it will provide a way to turn around. They asked the
engineer to analyze this to see if it makes sense to alleviate complaints about getting off the
property by going down and back. Mr. Martin said the angle necessary for a u-turn would not
meet DOT standards.

Mr. Dadson said there’s a separate contract with Thomas & Hutton Engineering to do the off-
site road issues. The slip lane creates issues with some property owners and meets DOT needs
to approve the traffic study. They can negotiate once the bidding process starts, and there may
be opportunities if property owners become more interested, etc. once it starts. They’re trying
to plan for that, and they will truly have a road network that is supported and a complete
project.

The potential rail trail also introduces a complication, Mr. Dadson said, but this design makes
more sense if it’s going to happen. If there’s a linear park, he indicated a space that would be
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the end of it. They will need to figure out that particular intersection because it's part of the
trail. They have asked Thomas & Hutton Engineering to work through that and think “beyond
the roadway.”

Commissioner McNally asked about traffic signals on the roundabout to make it a rotary. Mr.
Dadson said it’s really a “T.” A legal u-turn is easier by a rotary. The roundabout argument,
Mayor Keyserling said, is that it promotes a slower flow of traffic than would be had with lights.
There was a general discussion about u-turns on Boundary Street and the traffic flow. Mr.
Dadson said the slip lane is one-way with on-street parking. Chairman Pinkerton said it’s not
commercial-friendly. Mr. Dadson said the parallel road is so important in the first phase to build
blocks in the urban environment. Not all of the buildings and businesses currently there will be
there by the time they’re in the other phases.

Ms. Hughes said one thing about being able to come out in certain areas is a safety issue. This
plan is attempting to create safety, among other things. Mr. Dadson said the lanes are being
narrowed and the speeds slowed so those intersections will be different. There are currently
128 curb cuts, which is more dangerous than what is in the plan. Mr. Martin said on the
fatalities map, all of them were all along the Boundary Street corridor but not in the Historic
District and elsewhere.

Mr. Dadson said if the majority of local traffic knows how to get around, it takes a percentage
off the main road. Mr. Martin said it’s also about the visual cues. When you see an accident and
there are no options, you can only sit there, but as this becomes more established and urban,
you will know your alternatives. The visual cues will be for an urban environment, not
suburban.

The Boundary Street Master Plan, Mr. Dadson said, suggests the parallel road be built first.
Commissioner McNally said that seems like the slip lanes (Phase 2) will be a big advantage
when construction starts. They are spending the penny sales tax as well as the TIF, Mr. Dadson
said, which puts $12-15 million into the kitty, and they have to play by a couple of different sets
of rules as a result. Council agreed that the best way to do this was to do the first phase of it. If
that’s as far as they get, that’s all they get.

Commissioner Barnhart said the re-designation seems to be really essential. Mr. Dadson said if
they do the re-designation, they have flexibility. Commissioner Goode asked about the time-
frame. Mr. Dadson said they’re in design. Chairman Pinkerton asked for an estimated time from
construction to completion. Mr. Martin said the first phase will be in the 4™ quarter of 2012 or
the first quarter of 2013 before it’s complete.

WORK PLAN IMPLEMENTATION PROPOSAL

Craig Lewis, of The Lawrence Group, introduced the proposal. He said he was there to ask the
Redevelopment Commission to consider a proposal that shifts resources in the city. There are a
lot of things going on in the city: investments, interest, and energy. A goal is to get their arms
around all those pieces and make things happen. There are three things that have contributed
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to the end of the suburban model for communities: peak oil prices, global financial collapse,
and climate change. It’s car-based and about communities competing about how far one can
drive. This is a non-resilient pattern. The city needs to be positioned to prepare for
reinvestment and encouraging growth over time, not to maintain the status quo but to be
resilient to economic and environmental changes.

Mr. Lewis said the neighborhood is the ultimate, most resilient organizational unit. It's more
important for architecture to come from place, not time. His group is proposing bringing
together a lot of things: hardware (physical infrastructure) and software (management,
programming and marketing). Successful cities integrate these things and then can encourage
investment. The more complicated the process, the greater the lack of vision. The civic vision
needs to be decided upon and then converted into an implementation model.

The process starts with a detailed audit for existing and preferred conditions. The pieces are
implemented and then private investment is enabled. Implementing the Vision Beaufort plan
means it needs to be dealt with comprehensively, not “catch as catch can.” Current zoning
administration is comprised of the staff and boards that serve the status quo. Redevelopment
planning / city building are staff/consultants/ad hoc/opportunistic.

Mr. Lewis showed the proposed work flow plan, comprised of five boards. They need to discuss
having a new form-based code first, though. He went through the costs for the status quo and
said they need to leverage the investments being made and “prepare the community to emerge
like no one else will in 2 years.”

His group proposes establishing the current zoning administration and focusing them on
maintaining the process until a new code is in process. There need to be conversations about
other growth pieces as well, according to Mr. Lewis. They're proposing other pieces be
incorporated under one shell — the Redevelopment Commission — and his company would
coordinate existing city staff in parallel for about 2 years to get the codes in place.

Mr. Lewis showed a proposed organizational chart, including a Planning Administration Team
and a new City Building Team. There will be overlap for 1.5 — 2 years and then it will get more
efficient. The City Building Team will be managed by him and Demetri Baches and there will be
a team of various other experts.

When the new code’s in place, Mr. Lewis said, some boards may be consolidated. The process
has a base services piece and a program services piece. The base piece is him, Demetri,
principals on-call and their associate-in-residence. They would be the direct staff support for
the Redevelopment Commission. They’ll be co-located in City Hall to integrate with other teams
(zoning administration and permitting). The work program will be a detailed Beaufort Civic
Master Plan including implementation of Southside Park, the rail-trail, Boundary Street,
workforce housing initiatives, emissions, energy audit, the downtown area strategy, economic
development, etc. The Beaufort Civic Master Plan will create a huge but specific “to do” list.
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He detailed other services they will provide. They want to transition the costs, shifting focus to
implementation over the current focus on process. He detailed the key benefits / measures of
success of their proposal for Beaufort.

Mr. Dadson said 2 years ago, they began the right-sizing process for their administration. The
planning staff was cut significantly as was the organization overall. When City Council adopted
the comp plan, they wanted to get things done. At the retreat, they developed work plans for
the Planning Commission and the Redevelopment Commission. Various plans are now synched
together in the Metro Planning Commission.

Mr. Dadson said he had asked Mr. Lewis, after the comp plan was complete, for ideas on how
to get things done. Staff has reviewed re-allocations of resources to be more efficient. There
has to be a period of time of the status quo, but staff needs to transition to a new way of doing
business as the code changes. They met with the Redevelopment Commission and Planning
Commission, and Mr. Dadson had “asked Mike and Ms. Hughes to crank through the contract.”
They brought it to city council, who were very supportive of “doing,” as opposed to planning,
and they feel that this is a “do” commission. Mr. Dadson said after two years, if this doesn’t
work, “it unwinds”; if it works, “2-5 years from now, it’s a different world.”

Commissioner McNally said after his meeting on this, he spent two days reviewing the contract
draft, and he feels “it’s an extremely comprehensive job Mr. Lewis has done.” There will be a
records kept as they go along. Commissioner McNally feels the final document is just what they
need.

Mayor Billy Keyserling, speaking for council, said council members “were unanimous” after two
presentations. They have fiduciary responsibility, and “they are the software.” Every time they
do something new, i.e., parking, fire trucks, etc., staff reviews with them the complex financial
details, but like TIFs, it’s easier to choose not to understand those things and be against them.
Council has learned that they can’t be so divorced from staff and the other things that are
happening as they have been historically. They need to be on the streets and as elected
officials, they’re the targets.

Council agreed to each write a paragraph about this potential contract. He summarized it as
“the vision plan”: they set out goals and objectives and they hand it off to the Planning
Commission and the Redevelopment Commission to make it happen. Council and the
commissions realized they need the tools/resources to make the vision happen. Mayor
Keyserling said it’s important to emphasize that the city is “not hiring planners or consultants;
the council is calling them Redevelopment / Economic Development Specialists.” Council
believes “they’re more than planners or consultants.” Mayor Keyserling said this is “a bold new
way of doing things” and the group “stands to be criticized.”

The Lawrence Group will have the full attention and support of council, Mayor Keyserling said,
and council will do on the street what is expected of them. He added that they’ve been putting
in the framework for people but not engaging them for mutual benefit, so money hasn’t been
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spent as well as it could have been. It's created cut-throughs, but it hasn’t brought vitality.
There have been plans that sat on shelves; they have expectations, and they need the tools to
“do” rather than plan.

Mr. Dadson said planning staff is excited about the idea of having this kind of support. They are
excited to learn how to “do.” There have been many years of “process,” so now they’re very
excited about getting things done.

Commissioner McNally made a motion that the Redevelopment Commission fully support the
contract with a recommendation to the city manager’s office “to sign it, execute it, and get this
show on the road.” Commissioner Barnhart seconded the motion. Commissioner Goode
abstained because she’s a new member. The motion passed unanimously.

Commissioner Barnhart asked about finances for the contract and asked if that was the point of
the executive session planned for the end of the meeting. Ms. Hughes said existing money
would be reallocated; there is money set aside already or they have existing contracts, the
money for which can be turned over to this contract. The Redevelopment Commission has
money for consultant services that they knew would need to be budgeted for, and there is
consulting services money in TIFs 1 and 2, because they knew they were going to need it to be
available, and it had already been processed through the budget.

Mr. Dadson said the group will report to him, but they will be Redevelopment staff. A portion of
what they do may be charged to the Redevelopment Commission budget, but other money
sources are across several funds. Commissioner Goode asked the total dollar figure for a year.
Ms. Hughes said current planning staff services cost about $800,000 a year and what The
Lawrence Group would do is comparable. Mr. Dadson will coordinate these various efforts.
Commissioner Goodman asked if that was a public number and Mr. Dadson said yes. Ms.
Hughes said they’re using existing, appropriated dollars.

Commissioner Goodman asked if Historic Beaufort Foundation was supportive of making this
work. In the Historic District, he said, there seems to be a lot of energy to do things, and then
Historic Beaufort Foundation and Design Review Board “stop the energy.” Mr. Dadson said it’s
like what Commissioner McNally and Chairman Pinkerton are doing on Bladen: they have
discussions with many folks doing the process, and The Lawrence Group can streamline the
process more than current staffing ability allows.

Mayor Keyserling said that USCB wanted to pave its parking lot 6 years ago, but the neighbors
who didn’t like it and Historic Beaufort Foundation and the Open Land Trust prevented it. He’s
starting a different process with it — as the software — this time. Mr. Dadson said the city’s
relationship is different now with the Open Land Trust and the Northwest Quadrant
Neighborhood Association. That work has been being done, and then if they have the support,
it will be even better.
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Commissioner Goode said she’s excited about this because now she can explain this process so
people can understand where it's coming from. Ms. Hughes said currently there are small
contracts here and there to make up for a lack of certain expertise in-house. These
miscellaneous contracts can go away and The Lawrence Group can do it. These will be rolled
into one, more manageable process.

Commissioner Goodman said he supports it but has two challenges. The Redevelopment
Commission needs to help Mr. Lewis and insist that it’s streamlined so if someone wants to do
something, it can be accomplished in a reasonable period of time, as opposed to what has
historically been the case. They will need to monitor feedback. Second, the Redevelopment
Commission is a new group, and it has energized him to see that something is really being done,
but he challenges the group to find projects to go vertical and see it work, i.e., Northwest
Quadrant projects. They need to make the commitment to make things happen, “not just
support it.”

Mayor Keyserling said The Lawrence Group can help, for example, with the short-term rentals
by special exception matter. Council decided that the short-term rentals are important to
economic development, but they’re not important where they don’t fit. Now instead of doing a
zoning change, they can go to The Lawrence Group and say, where in the context of your plan
can we put 100 short-term rentals units? That takes a year or two out of the City Council
process on that matter alone. Mayor Keyserling said that when John Gadsden retired from
Historic Beaufort Foundation, he agreed to go on the Housing Authority. His specific assignment
is to be put to work, or he won't stay there. “He is the bridge that was missing — the guy on the
inside — when one is looking for a housing partner,” Mayor Keyserling said. They will figure out
how to wake up the dormant non-profit.

Mr. Dadson said, with a contract with The Lawrence Group, physically someone is here, not a
long-distance call away. The Lawrence Group and Mr. Lewis are out of Davidson, NC; Mr. Lewis
wrote the comp plan and Demetri is global but out of Habersham. They can pull in architects,
finance experts, etc. as they’re needed and go away as the project goes away, which the city
can’t do now.

ADJOURNMENT

There being no further business to come before the Commission, Commissioner Goodman
made a motion to adjourn, seconded by Commissioner Barnhart. The motion passed
unanimously and the meeting was adjourned at 6:40 pm.

ATTEST:
IVETTE BURGESS, CITY CLERK
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JOINT MAINSTREET-REDEVEOPMENT COMMISSION PARKING COMMITTEE
OCTOBER 28, 2010
CITY HALL 2"° FLOOR CONFERENCE ROOM

10:00 AM

Presentation by Historic Point Neighborhood Committee Proposed Residential Plan
a. Enforcement
i. City or Park Beaufort
1. Fine Revenues and Expenses
September 2010 parking operations and financial report
a. 2010 Monthly Comparison
b. SeptemberP &1L
c. September Complaint log
Qctober and year to date distribution of parking net income
October Revenue Projections
Email complaint tracking
Pay station Screen Reprogramming
Signhage
a. On-street signage
b. Pay Station
¢. Directions to Port Republic lot
Downtown Statistics
Downtown Survey
Comprehensive Parking Plan
Merchant Validation
Pay-by-phone
Warning for first offense software programming
Thanksgiving to Christmas Parking Plan
Solar Panels
Cther



PARK BEAUFORT COMPLAINT LOG
PS Late
No. of Meter/P5 Resotve[ CoinfBil Signage* | (nstrucdon| Meter |Return®* | Dide't
Date Complalnts Camplaints Location d?¥fM| Jam | Recaipt® * 5 Malf*** - Pay | Other
02/01/20| AMB/PARKER EAROR 4 2 MTRf2 PS ¥ 2 2
PARKER ERAOR 1 A5 ¥ 1
953/2010 AMBE ERROR ] EMTR/3PS ¥ 1 1 F 2 3
PARKER ERAOR 1 1P5 ¥ 1
9/7/2010] PARKER ERROR 2 265 ¥ 2
AMEB ERROR 5 1T/ 4PS ¥ 2 z 1]
9fBf 2010 AMB ERROA 1 1P5 ¥ 1
2248 ERROR 5 55 ¥ 2 3
09/10/20 2AMB EAROR 4 IMT/IPS ¥ 1 1 1 1
09721/20]  PARKER ERROA 1 1P5 ¥ 1
AME EAROR 2 3PS ¥ F
09/15/10 AR ERROR 5 5P5 ¥ 1 2 1 1
09716410 AMB ERROR 1 1PS ¥ 1
09/17/10 ANMB EARCR 7 SP5{2MTR ¥ 1 El 1 1 1
09207104 AMB ERAROR 4 2PS{IMTR ¥ 1 1 2
B9/ 21104 AMB EARCR 2 P85 ¥ 1 1
09/ 22108 AMB ERRCR 10 10R5 ¥ 2 2 4 1 1
PARKER ERROR a ars ¥ g
09/23f10{  PARKER ERRQR 1 1ps ¥ 1
AWB ERROR 1 1P ¥ 1
13724716  AMB ERROR 3 PS5 IMTR r 1 2
09/25/10]  AMB ERRCR 1 1ps [ 1
09727710]  AMB ERROR 4 Aps ¥ 1 3
| paBxER ERROR 2 o8 ¥ 2
0afraf10]  AMB ERACR 3 Ips ¥ 1 F]
| PRRKER ERRGR 2 Ips ¥ 2
03730510 AMB ERAOR 3 1psf2Imtr ¥ 1 F]
PARKER ERROR. X 1ps ¥ 1
[Totals a3 PS5 75/ Mur 17 Yes & 15 36 [ 7 7 [ [
26 Days of Enforcment

“RECEIFTS - 12 {eft the receipt in the stat, 10 feund by staff and placed on the parkers tar. 13 werg purchasing recaipts widle Ambassador was ticketing - not wisibde pe

**SIGNAGE - 3fath af the parkers had the signage pointed out for future use.
***RETER MALFUNCTION - 5 Battery changes, 3 eoin jams
=S ATE AETURMN - Fram 10 minutes 10 1 hour




CITY OF BEAUFORT PERCENTAGES MONTHLY PROVISION FOR ANNUAL CONTRIBUTION TC
DISTRIBUTION OF NET PARKING PROCEEDS EQUIPMENT 10.00%

FY 2011 MAINSTREET 15.00%
REDEVELOPME 85.00%

MONTH RECEIVED

VIONTH JuLY AUGUST SETEMBER  OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY  MARCH A
\MOUNT RECEIVED $ 4,699.93 $21,587.23 S 14.933.3p $ 9,375.84 § - 8 .
{ESERVES AT 10% OF ANOUNT RECEIVED $ 46999 $ 2,15872 $ 1,493.34 5 93758 § -8 -8 -8 -8 -8
\NNUAL MAINSTREET DONATION $ 333333 $ 333333 $§ 333333 3 3,333.33 & -8 -8 - $ : S S
'ARKING EXPENSE PAY FOR BY GEN FUND:
CONTRACT SERVICES
FUEL & OIL 5§ 9998 % 8266 § 134,20
MISCELLANEOUS s 2222 S 1,543.37
VECHICLE EXPENSE & INSURANCE $ 57813 \_,
OTAL PAID BY GENERAL FUND S 70033 5 $ - S - S - S - S - S . S
HORT FROM PRIOR MONTH
ET AVAILABLE FOR DISTRIBUTION 5 19627 § 1601251 § 842912 5 510492 § -8 -8 = oS -8 -8
O MAINSTREET @15% $ 2944 5 240188 S 106437 S 76574 $ - S - S - S -8 -8
O REDEVELOPEMENT @ 85% $ 166.83 $13,61064 $ 716475 ¢ 4,339,18 3 -8 -8 $ $ -8
JTAL DISTRIBUTION S 196.27 51601251 § g20429.12 $ 510492 § - 8 - S - - 8 - S
IAINSTREET DISTRIBUTION $ 243132 $ 106437 $ 76574 S -8 - 8 - 5 - 5 - 8
ATE OF DISTRIBUTION
ZCOUNT CODE 75 701 5516

v

liscellaneous Signage



———

TREET $ 3,333.33
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S 4,461.42




2010 Monthly Comparison

Month | Meter Revenue | Paystation Revenue | Citation Revenue | Monthly Parking Pass | Revenue Total | PS Transactions

July

$ 13,350.00

20,475.75 | S

5,260.75 | $

2,100.00

$ 41,186.50

16,630

August

9,758.40

"

w

wn

19,246.70

4,507.00

W

2,117.50

S 35,629.60

14,543

September

7,552.00

w

15,050.35 | $

5,348.00 | $

2,047.50

S 29,997.85

14,437

October

November

December

Totals

$ 30,660.40

$

54,772.80 | S

15,115.75 | $

6,265.00

$ 106,813.95

45,610

Month

Meter Revenue | Paystation Revenue | Citation Revenue | Monthly Parking Pass | Revenue Total |

Capacity |

July

>=m._o~

September

Qctober

November

December

32%
27%
25%

50%
54%
50%

13%
13%
18%

5%
6%
7%

100%
100%
100%

Totals

29%

51%

14%

6%

100%

$45,000.00
$40,000.00
$35,000.00
$30,000.00
$25,000.00
$20,000.00
$15,000.00
$10,000.00

$5,000.00

5-

TOTAL REVENUES

July

August

September

Monthly

| Parking
Pass
6%

Y-T D PARKING REVENUES

Citation Revenue
14%

o
.M/ G

94.2%
82.4%
81.8%



JULY
MAXIMUM TRANSACTIONS MAXIMUM MONTHLY
PAYSTATIONS SPACES PER DAY DAYS TRANSACTIONS
BAYSTREET 76 4 26 7904
MARINA PARKIM 132 175 26 6006
PLAYGROUND 13 4 26 1352
LIBRARY 23 4 26 2392
TOTAL POSSIBLE TRASCATIONS 17654
AUGUST
MAXIMUM TRANSACTIONS MAXIMUM MONTHLY
PAYSTATIONS SPACES PER DAY DAYS TRANSACTIONS
BAYSTREET 76 4 26 7904
MARINA PARKIM 132 175 26 6006
PLAYGROUND 13 4 26 1352
LIBRARY 23 4 26 2392
TOTAL POSSIBLE TRASCATIONS 17654
SEPTEMBER
MAXIMUM TRANSACTIONS MAXIMUM MONTHLY
PAYSTATIONS SPACES PER DAY DAYS TRANSACTIONS
BAYSTREET 76 4 26 7904
MARINA PARKIM 132 175 26 6006
PLAYGROUND 13 4 26 1352
LIBRARY 23 4 26 2392
17654

TOTAL POSSIBLE TRASCATIONS




DOWNTOWN PARKING CONCERNS
BEFORE DECEMBER 1, 2009

SIDEWALK
Overgrown vegitation
Obstructure
Trash

STREETS
Trash Buildup in Curb
Faded street marking
No marking

CURBS
No markings
Trash Marking
Sewer Smell

Parking
.50 cents
2 hour
Poles & Signage
Meters
Inconsistent enforcement
Parrell
Parking Fine $3.00
Limited Loading Zones
No employee parking alternatives

Economic Re-investment
WFP lower standards
No Sidewalk Repairs
No Revitalzation
No targeted Advertising
No retail for locals
No Mainstreet Involvement
High Rent structure to sales
Low revenue to sq ft ratio

AFTER DECEMBER 1, 2009

None
Cleared
None

Once a week
Repainted
Eliminated

Numbering
Swepted & vacumn
Flushed

$1.00

2 hour

No poles Signage
Paystations

consistent enforcement
parrell

parking fine $10

same

Trask lat

WFP Enhancemet

New Sidewalks

Redevelopment Funding Source
Targeted Advertising

No Retails for locals

Mainstreet Involvment

High Rent Structure t sales

Low Revenue to sq % ratio

COMPLAINT

NO
NO
NO

NO
NO
NO

YES
NO
NO

YES
YES
YES
YES
YES
YES
YES
YES
YES

NO
NO
YES
NO
YES
YES
YES
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City of Beaufort, SC

Beaufort, SC 29902

How can we improve
your downtown
parking experience?

Please take a moment to help us improve your experience visiting beautiful Beaufort by the Bay and our
parking system. Each question is to be rated by Strongly Agree, Agree, Disagree, Strongly Disagree.

1. 1found it easy to use the computerized
parking kiosk:

[0 Strongly Agree
O Agree

J bisagree

0] Strongly Disagree

2. The kiosk instructions were easy to understand:
TJ Strongly Agree
(0 Agree
[J Disagree
[ Strongly Disagree

3. Thad no problem finding the computer
kiosk to pay for my parking:

Strongly Agrea

Agree

Disagree

Strongly Disagree

b0o0c

4. 1was able to complete my parking transaction
In a timely manner without aggravation:
I Strongly Agree
] Agree
[ Disagree
[1 Strongly Disagree

5. The $1 per hour is 2 fair cost for parking
downtown:

(7 Strongly Agree
Agree

I Disagree

(1 strongly Disagree

6. Iwas able to complete my business at the
computer kiosk in less than one minute:
O Strongly Agree
[0 Agree
[ bisagree
O strongly Disagree

7. Two hours is the right amount of time to
park while downtown:

B. What brought you to downtown Beaufort:

[J Restaurant
L] strongly Agree [0 Shopping for a specific item
) Agree O Shapping In general
[J Disagree 3 waterfrent Park
[ Strongly Disagree O other
9. Overall, my experience parking downtown 10. Where did you come from to visit downtown?
was acceptable: [J Beaufort
[0 strongly Agree [J Lady’s Island
O Agree [J Shelt Point / Burton
[0 Disagree [J Southern Beaufort County
[J  Strongly Disagree 1 Out of Town
Additional Comments
About You (optional)
Name E-mail
Address Phone

City, State, ZIP
Code




