
CITY OF BEAUFORT
1911 BOUNDARY STREET

BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902

(843) 525-7070
CITY COUNCIL WORKSESSION AGENDA

 March 19, 2024 

STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."  

WORKSESSION - City Hall, Planning Conference Room, 1st Floor - 5:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC
I. CALL TO ORDER

A. Philip Cromer, Mayor

II. DISCUSSION ITEMS

A. Code Edit Session: Finishing Design and Tree Protection

III. ADJOURN
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Please click the link below to join the webinar:
https://us02web.zoom.us/j/81017196036?pwd=eVd1THFrZkNpZE84SFk0WWU2R0p0QT09
Passcode: 676356            +13017158592     Webinar ID: 810 1719 6036



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 3/15/2024
FROM: Curt Freese, Community Development Director
AGENDA ITEM
TITLE: Code Edit Session: Finishing Design and Tree Protection

MEETING
DATE: 3/19/2024

DEPARTMENT: Community and Economic Development

BACKGROUND INFORMATION:

This session will wrap up the remaining Chapter 4 design amendments discussion which was cut short at the
February meeting.  The remainder of the discussion is dedicated to tree protection and amendments to the tree
protection ordinance.

PLACED ON AGENDA FOR:Discussion

REMARKS:

Please see the packet from February for the wrap up of the Chapter 4 Design amendment discussion. 
Background, discussion and amendment to the tree protection ordinance are found in the powerpoint.  

ATTACHMENTS:
Description Type Upload Date
Presentation/Powerpoint Cover Memo 3/15/2024
Chapter 4 February Amendments Packet Cover Memo 3/15/2024
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March 19, 2024

TEXT AMENDMENT UPDATE BEAUFORT DEVELOPMENT 
CODE
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Current Code Edit Progress

 Boards and Commissions: Approved in 
September 2023 

 Historic Preservation: Tabled at MPC in October 
2023 (will be discussed at future PC meeting)

 Zoning: Chapters 2-4: Presented Sep-Oct Code 
Edit Session, PC meeting March 18. 

 Note: Two thirds of the Code Edits collected from 
2020-2023 have been discussed. 
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Current Code Edit Schedule

March: FINALIZING DESIGN/TREES/LANDSCAPING
Chapter 4: Finalizing Design Requirements
Chapter 5: Design and Landscaping Requirements, 
Appendix A 

April: SUBDIVISION AND 
INFRASTRUCTURE/PARKING
April: Chapters 7-8 and Appendix C
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Chapter 4 Revisions
4.6.1 BUILDING DESIGN STANDARDS

 Analysis/Recommendation: 

1) Addition of standard where infill height should match the average 

height of existing buildings on the block; 

2) Clarification on language on ADU’s on garages, and mechanical 

screening to only new commercial buildings; 

3)   Revision to allow caution ASHTO yellow in certain circumstances; 

4)   Addition of two story significant intersection requirement, 

including list of significant intersections; 

5)   Allowance for temporary sales of merchandise in a parking lot for 

a period of 48 hours. 
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Chapter 4 Revisions
4.6.3 SPECIFIC TO TRANSECT DISTRICTS (Windows)

 Analysis/Recommendation:  

1) Removal of metal panel restriction for exterior materials (metal 

panels can be reflective of good design; 

2) Cleaning up of transparency requirement.  Renaming to 

fenestration, requiring see-through glass, or spandrel glass at the 

discretion of the Planning Commission or Administrator.  

3) Encouraging but not requiring mullions and muntins due to the 

high cost; 

4) Allowing metal and  composite shutters; 

5) Allowing flexibility for column bay spacing if it complements the 

architecture.  
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Chapter 4 Revisions
 4.6.4 SPECIFIC TO CONVENTIONAL DISTRICTS

Analysis/Recommendation:  
1) Referencing existing massing and articulation standards of 

Section 4.3.2 B; 
2) Increasing blank wall allowance to 35 linear feet from 20 

feet, to reflect the more auto-oriented nature of 
development in conventional zones.

4.7.2 PRINCIPLES FOR COMPATIBLE INFILL

  Analysis/Recommendation:  1) At a recent HDRB meeting, it 

was pointed out the seven integrities for infill development is 

mentioned in one area, rehabilitation, and in the intent only 

new construction.  Staff is  recommending to add rehabilitation 

of contributing structure to provide clarity. 8
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Tree Discussion
 

Tree Sections of Code, Section 5.3-5.4 Overview

1) Section 5.3.2 A: Specimen and Landmark Trees (species, 

height and caliper generally 4-16 inches specimen (Live 

Oak 12 inches, 18-24 inches (Live Oak 24 inches); 

2) Section 5.3.2 B Preservation: Any qualified specimen or 

landmark tree requires certified arborist report before 

removal. 

3) Section 5.3.2 C Mitigation:  credits shall awarded for their 

preservation at a ratio of 1:1.  All trees, except for Laurel 

Oaks, Sweet Gums, Pecans and non-Longleaf Pines, may 

be used as mitigation credits for that same species. 
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Tree Discussion
 

Tree Sections of Code, Section 5.3-5.4 Overview

1) Section 5.3.3 Tree Protection Standards:  Requiring drip 

line protection. 

2) Section 5.4 Tree Removal: required for the removal or 

relocation, of any tree 8" caliper or larger at DBH, or any 

tree designated as a specimen or landmark tree.

3) Residential/Residential Lot Tree Removal:  a permit is 

only required for the removal of Specimen or Landmark 

Trees.

4) Pruning: Required for pruning of any landmark tree. 
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Tree Discussion
 5.3.3 Tree Removal Requirements
1. Health: Whether or not the tree is in good health, according to a 

certified arborist report or staff evaluation.

2. Development Potential: Whether or not the tree constrains 

reasonable development of the specific site, considering lot size, 

applicable setbacks, context, building type and use, stormwater 

requirements and other relevant site development 

considerations.

3. Access: Whether or not the tree is a hazard to pedestrian, 

bicycle, or vehicular traffic.

4. Structural Interference: Whether or not the tree presents a 

hazard to buildings, structures, or utility lines.

5. Cost: Whether or not there are cost-effective alternatives to tree 

removal.
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Tree Discussion
 5.3.3 Tree Removal Requirements
1. Tree Removal in Conjunction with Development:

If trees are to be removed in conjunction with the physical 

development of a site, submission of a tree 

retention/removal schedule is required to accompany the 

Site Plan 

2) Approval Authority: 

This schedule and plan must be reviewed and approved by 

the appropriate Design Review Body prior to the issuance of 

a Project Permit. No tree removal may commence without a 

Project Permit.
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Tree Discussion
 Fee Schedule: 
City of Beaufort:  $10 per tree, $10 per caliper inch for 
commercial landmark or specimen trees (mitigation is allowed. 

County of Beaufort: Reforestation Fee is currently $250 per 
tree (Section 5.11.100.D.7). So if an applicant wants to pay the 
Reforestation Fee for removal of a 24” Live Oak, the fee would 
be: 24” to be mitigated divided by 2.5” per tree = 9.6 trees; 
round up to 10 trees x $250/tree = $2,500. 

Port Royal:  
Specimen Tree: Specimen Tree – A 12-inch Live Oak in a pay a 
fee in lieu of (12 inches x$500/inch) $6,000.00

Landmark Tree:  Landmark Tree -A 30-inch Live Oak may
pay a fee in lieu of $22,500 (30 inches x$750 inch). 
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Tree Discussion
 

Fees For Tree Removal City of Beaufort Examples: 

1) Beaufort Station: Removed 972 trees, with mitigation paid 

81,693,00. 

2) Gray Tract A: Removed 590 trees: with mitigation paid 

$67,582. 

3) Garden Oaks Apartments: 2292 trees removed (1787 

were pines), paid $33,752.
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Tree Discussion
 Discussion Items of Current Ordinance
1) No way to Turn Down: Allows any specimen or landmark 

tree to be cut—have to have arborist report, but no way 
to decline. 

2) Low cost: just $10 per tree.  

3) Pruning: no application fee, again, arborist report 
required, and difficult to enforce. 

4) Mitigation Credits: can be used for any allowed 
specimen/landmark tree, and 1:1 allowance. 

5) Arborist Report:  No double-checking of report to justify 
cutting trees.  

6) Buffer Areas: to remain natural, untouched (not practical)
16



Tree Discussion
 
Ideas from Other South Carolina Communities: 
1) Increase Fees or Mitigation Requirements: 

Pros:  
 Current fees are the lowest in the area.  
 Would likely encourage more mitigation. 

Cons:
 High fees disproportionately impact residents and            

homeowners.  Unintended consequences such as 
homeowners who cannot afford to cut trees which may 
pose a danger to their home, creating damage.  

 High prices can be paid by large developers and then crowd 
out smaller competition. 

 Fees allow developers to clear cut if they like, and just pay a 
fine. 
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Tree Discussion
 
Ideas from Other South Carolina Communities: 
2. Require Approval Board to Cut Any Landmark or Specimen 
Tree (ZBOA, TREE BOARD, PLANNING COMMISSION): 

Pros:  
 Checks and balances on development system.
 Public involvement and acknowledgment of importance of 

trees. 
 Cutting landmark trees is likely discouraged by process and 

approval system. 
Cons:
 Process:  makes obtaining a permit difficult for resident and 

developer alike.
 Unknown: Could make development difficult as it is 

unknown if approval board will approve cutting. 
 Lack of Continuity: Boards and their positions on topic can 

change with membership
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Tree Discussion
 
Ideas from Other South Carolina Communities: 
3. Require Percentage or Tree Canopy To Be 

Pros:  
 New idea which was pioneered by City of Clemson. 
 Requires percentage of existing canopy to be retained with 

every development which would likely save more groves of 
landmark and specimen trees.

 Allows Planning Commission to reduce for green 
developments/low impact combining #2 and #3

Cons:
 T5-UC allows 100% site development. May discourage very 

new urbanist development. 
 May be difficult to develop some sites with other 

constraints like easements, or wetlands, etc.  
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Tree Discussion
Recommendation:  Combine elements of all three in a          
fair and reasonable manner: 

1) Consider a reasonable increase of fees to encourage 
more mitigation, and a pruning fee.

2) Consider allowing some reasonable reduction as per 
Planning Commission approval (see table) 

3) Consider Canopy Requirement for Development below:
 

 

*Residential 
Developments 
(Excepting 
Simple Lot and Minor 
Subdivisions)

25% Existing Canopy

Commercial 
Developments 30% Existing Canopy

* The Planning Commission may approve a reduction of up 
to fifty (50) percent of the minimum required area for 
affordable housing developments.20

https://online.encodeplus.com/regs/clemson-sc/doc-view.aspx?pn=0&ajax=0&secid=4135
https://online.encodeplus.com/regs/clemson-sc/doc-view.aspx?pn=0&ajax=0&secid=4174
https://online.encodeplus.com/regs/clemson-sc/doc-view.aspx?pn=0&ajax=0&secid=4174
https://online.encodeplus.com/regs/clemson-sc/doc-view.aspx?pn=0&ajax=0&secid=4144


Tree Discussion
 Other Ideas/Recommendations: 
1) Consider code language below for adoption: 

 

Existing Canopy Percentage
*Residential Developments 
(Excepting Simple Lot and Minor 
Subdivisions)

25%

Commercial Developments 30%
T-5 UC Transect only 10% 

Encroachments

The appropriate approval body may authorize 
encroachments into any setback for the protection of any 
landmark or specimen tree, or the tree protection zone of 
any such tree. 

Parking Reduction

The appropriate approval body may authorize up to a 10%  
total parking reduction for development for the protection 
of any land landmark or specimen tree, or the tree 
protection zone of any such tree. Should the development 
protect over 30% of the existing tree canopy, a parking 
reduction of 20% may be authorized by the appropriate 
approval body. 

Fenestration/Transparency

Should the development protect over 30% of the existing 
tree canopy, the appropriate approval body may authorize 
up to a 20% reduction of required fenestration on any 
building except for properties within the T-5 UC district. 21

https://online.encodeplus.com/regs/clemson-sc/doc-view.aspx?pn=0&ajax=0&secid=4135
https://online.encodeplus.com/regs/clemson-sc/doc-view.aspx?pn=0&ajax=0&secid=4174
https://online.encodeplus.com/regs/clemson-sc/doc-view.aspx?pn=0&ajax=0&secid=4174


Questions?
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DRAFT

CITY OF BEAUFORT 
Community Development Department 

1911 BOUNDARY STREET 
BEAUFORT, SC 29902 

(843) 525-7011 
FAX (843) 986-5606 

SCOTT MARSHALL 
City Manager 

CURT FREESE 
Community Development 

Director 

 

 
Date: February 21, 2024 

From: Curt Freese, Community Development Director 

To: City Council 

ISSUE: Beaufort Development Code Changes  

Current Chapter:  Building Design, Chapter 4 

PROPOSED AMENDMENTS 
 

Please note, a copy of the track changes of the code sections in question are included in your packet with 

changes in red. The changes which involve several Sections of the code are found below: 

2.4.1 TRANSECT STANDARDS 

4.3.2 SPECIFIC GUIDELINES 

4.5.3 CARRIAGE HOUSE 

4.5.4 SINGLE FAMILY DETACHED 

4.5.6 ROWHOUSE  

4.5.7 APARTMENT HOUSE 

4.5.9 LINER BUILDINGS 

4.5.12 GAS/FUEL STATIONS AND CAR WASHES 

4.6.1 BUILDING DESIGN STANDARDS  

4.6.3 SPECIFIC TO TRANSECT DISTRICTS 

4.6.4 SPECIFIC TO CONVENTIONAL DISTRICTS 

4.7.2 PRINCIPLES FOR COMPATIBLE INFILL 

 
DESCRIPTION AND SYNOPSIS OF CHANGES 

 
2.4.1 Transect Standards 

 
Analysis/Recommendation: Revision of T-3 Standards to allow 60’ wide and 6,000 q. ft. lot sizes from 75’ wide 

and 9,000 sq. ft.  Also, not that subdivision of lots in historic districts will be subject to the HRB process for 

clarity. 
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DRAFT

CITY OF BEAUFORT 
Community Development Department 

1911 BOUNDARY STREET 
BEAUFORT, SC 29902 

(843) 525-7011 
FAX (843) 986-5606 

SCOTT MARSHALL 
City Manager 

CURT FREESE 
Community Development 

Director 

 

4.3.2 SPECIFIC GUIDELINES 
 

Analysis/Recommendation: 1) Revising compliance with Civic Master plan to be clear it is a guide as was 

intended; 2) Adding additional guidelines for new development to be consistent with existing development to 

address issue where dense urban style development is being proposed next to low density development. 

4.5.6 ROWHOUSE 
 

Analysis: Remove the T4-NA restriction and allow as per the Code table as a proposed Special Exception. 
 
4.5.7 APARTMENT HOUSE 
 
Analysis/Recommendation: 1) adding total building width of 160’ for all but T-5 district, as current projects in  

which large monolithic apartments in areas with low density create dissimilar development patterns; 2) Limiting  

apartment units to 6 dwelling units per building in T-3 district, to limit impact of apartment use on lower density areas.  

 

4.5.9 LINER BUILDINGS 
 

Analysis/Recommendation: 1) Reducing the frontage depth to 30-40 feet from 25-30, to allow more flexibility and  

allow buildings to be further off the street in highly travelled zones without harming the intent of the code;  

2) reducing the frontage requirement to 60% from 75%, to create more flexibility in mass and scale of buildings per  

recent examples.   

 

4.5.12 GAS/FUEL STATIONS AND CAR WASHES 

Analysis/Recommendation: 1) Addition of screening and depth requirements and clarification of maximum fuel  

pumps; 2) Addition of design standards for canopies, including materials for support, based on current issues.   

 

4.6.1 BUILDING DESIGN STANDARDS 

  Analysis/Recommendation: 1) Addition of standard where infill height should match the average height of existing   

  buildings on the block; 2) clarification on language on ADU’s on garages, and mechanical screening to only new     

  commercial buildings; 3) revision to allow caution ASHTO yellow in certain circumstances; 4) Addition of two story  

  significant intersection requirement, including listing significant intersections; 5) allowance for temporary sales of   

  merchandise in a parking lot for a period of 48 hours.  
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DRAFT

CITY OF BEAUFORT 
Community Development Department 

1911 BOUNDARY STREET 
BEAUFORT, SC 29902 

(843) 525-7011 
FAX (843) 986-5606 

SCOTT MARSHALL 
City Manager 

CURT FREESE 
Community Development 

Director 

 

 

4.6.3 SPECIFIC TO TRANSECT DISTRICTS 
 
  Analysis/Recommendation:  1) removal of metal panel restriction for exterior materials (metal panels can be  

  reflective of good design; 2) Cleaning up of transparency requirement.  Renaming to fenestration, requiring see- 

  through glass, or spandrel glass at the discretion of the Planning Commission or Administrator.  3) Encouraging but  

  not requiring mullions and muntins due to the high cost; 4) Allowing metal and  composite shutters; 5) Allowing  

  flexibility for column bay spacing if it complements the architecture.   

 
  4.6.4 SPECIFIC TO CONVENTIONAL DISTRICTS 
 

Analysis/Recommendation:  1) Referencing existing massing and articulation standards of Section 4.3.2 B;  

2) increasing blank wall allowance to 35 linear feet from 20 feet, to reflect the more auto-oriented nature of  

development in conventional zones. 

 

4.7.2 PRINCIPLES FOR COMPATIBLE INFILL 

  Analysis/Recommendation:  1) At a recent HDRB meeting, it was pointed out the seven integrities for infill  

  Development Is mentioned in one area, rehabilitation, and in the intent only new construction.  Staff is  

  recommending to add rehabilitation of contributing structure to provide clarity.  

 
RECOMMENDATION: APPROVE AMENDMENTS TO BE SENT TO CITY ATTORNEY FOR REVIEW, AND THEN 

FORMAL RECOMMENDATION TO CITY PLANNING COMMISSION FOR CONSIDERATION. 
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