
CITY OF BEAUFORT
1911 BOUNDARY STREET

BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902

(843) 525-7070
CITY COUNCIL WORKSESSION AGENDA

 March 26, 2024 

STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."  

WORKSESSION - City Hall, Planning Conference Room, 1st Floor - 5:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC
I. CALL TO ORDER

A. Philip Cromer, Mayor

II. PRESENTATION

A. South Carolina Nurse Retention Initiative

III. DISCUSSION ITEMS

A. Resolution 2024/05 Adopting Priority Community Development Needs
B. Downtown Marina Improvement Update

IV. ADJOURN

1

Please click the link below to join the webinar:
https://us02web.zoom.us/j/83736713520?pwd=Ym9TelJWWDBOMnJXMlpLaEZZbFVVUT09
Passcode: 702148       +13017158592      Webinar ID: 837 3671 3520



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 3/13/2024
FROM: Bob Elliot
AGENDA ITEM
TITLE: South Carolina Nurse Retention Initiative

MEETING
DATE: 3/26/2024

DEPARTMENT: City Managers Office

BACKGROUND INFORMATION:

Bob Elliott is the founder of the South Carolina Nurse Retention Initiative, a non- profit program designed to
address the severe nurse shortage and nurse workforce staffing issues in Beaufort County. 
 
The City of Beaufort has previously recognized the importance of the program and has been very supportive
of past efforts.
 
Mr. Elliot made a presentation to city council in late 2021 and worked with former City Manager Bill Prokop
and former Mayor Stephen Murray to obtain ARPA funding in March 2022. 
 
The program has been very successful in adding 34 nurses since inception in September 2021, with a 97%
retention rate.
 
 
 

PLACED ON AGENDA FOR:Discussion

REMARKS:

Mr. Elliot would like to discuss the program with city council and explore funding opportunities going forward.
 
 

ATTACHMENTS:
Description Type Upload Date
Nurse Retention Program Information Backup Material 3/13/2024
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SOUTH CAROLINA NURSE RETENTION INITIATIVE (SCNRI) 

www.scnurseretention.org 

  

Mission: 

The South Carolina Nurse Retention Initiative (SCNRI) delivers Health care services to 
the citizens of Beaufort and Jasper Counties through the nurses we recruit and retain. 

SCNRI is helping to combat the growing nurse shortage facing Beaufort and Jasper 
Counties. While the need for nurses has been critical over the past few years, with tens 
of thousands of residents expected to join our communities over the next few years, the 
growing nurse shortage is taking on a new urgency. Our program, housed at the 
Community Foundation of the Lowcountry, offers a financial incentive to nurses who 
remain employed in Beaufort and Jasper County, and was created to help us improve 
our healthcare system – both now, and as our population continues to rise in record 
numbers. We desperately need additional nurses to care for our growing population.  

Background: 

There is a Healthcare crisis in our local communities. The number of Nurses is 
inadequate. The shortage has been widely known for many years and is projected to 
worsen.  

The population is exploding and so is our need for nurses. The latest data 
projects that the Hardeeville population is projected to more than triple from 
10,000 in 2023 to 35,000, and the Town of Bluffton will grow from 35,000 in 2020 to 
66,000. Beaufort County  has grown from 163,000 in 2010  to 205,000 in 2024 +25% 

Lowcountry hospitals and healthcare facilities are facing a serious nurse 
shortage, with  60 unfilled RN positions in City of Beaufort and 110 within a 35 
mile radius. Beaufort County has  82  and 167 within 35 miles.  

By increasing the number of nurses on staff in local primary care settings we can 
ensure that each patient receives the care they need. 

Addressing the nurse shortage benefits the ENTIRE population of Beaufort and Jasper 
Counties. 

Health care improvement benefits ALL segments of our population. 

All of us, our families, children and friends will benefit from an improvement in health 
care. 
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One nurse will care for an average 6,000 to 8,000 patients per year  

Studies show that increasing the staffing levels has a direct impact on the quality of 
patient care and patient outcomes. 

With additional nurses and improved nurse to patient ratios: 

• Fewer medication errors 

• Lower patient mortality 

• Shorter hospital stays 

• Lower patient care costs associated with readmission 

• Increased patient satisfaction 

Program 

To attract nurses to our area and then keep nurses from leaving the area, the South 
Carolina Nurse Retention Initiative offers a unique “post-graduation” Stipend in return 
for a work commitment – providing up to $12,000 (BSN) and $6,000 (ADN) over two 
years based on merit, dedication to the nursing profession, financial need, educational 
mobility and commitment to practice in Beaufort or Jasper Counties 

Accomplishments 

In 2.5 years since our start up in Sept 2021 we have added 40 nurses to the Retention 
program with plans to add 20-25 more in 2024. 

This already represents a total investment in our nurse workforce in excess of 
$600,000.   

9 nurses were recently added HH Island which represents a significant step in the right 
direction for Health Care improvement on the Island. 

We are thanking the nurses for their service and helping them to become financially 
stable in order to remain within our Counties.   

Support from Government and individuals within the community demonstrates that this 
Nurse shortage is an important issue we face and something that needs to be 
addressed in a comprehensive manner.  

The program has demonstrated its ability to BOTH attract and retain.  

Many nurse graduates are applying from colleges over 100 miles away. 
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The program has achieved a 93 % nurse retention rate.  

Recent Survey of all recipients indicated that 100 percent are influenced to stay 
because of the program even though they have had job offers outside our Counties. 

Impact  

The program is making a difference to the availability and quality of health care and to 
the individuals and their families on the program.  

Recipients 

We have a wonderful group of nurses who are caring for us every day.   Bios of the 
2023 SCNRI nurse recipients can be viewed here:  2023 Recipients - South Carolina 
Nurse Retention Initiative (scnurseretention.org) 

The Numbers Are In: Recent hospital data shows the SCNRI’s positive impact on 
Lowcountry’s healthcare centers  

In recent years, the South Carolina Lowcountry has been grappling with a significant 
nursing shortage, posing a threat to Beaufort and Jasper County’s hospitals. The South 
Carolina Nurse Retention Initiative (SCNRI) was founded in 2021 to provide local 
primary care nurses with financial support so they could continue living and working in 
the Lowcountry. Since then, we’ve helped over 40 recent BSN and ADN grads start and 
advance their careers locally. Our program has been instrumental in addressing the 
nursing deficit and improving patient care in Beaufort County and Jasper County, South 
Carolina, as proven by recent data from the area’s largest healthcare center.  

The Data Speaks Volumes 

Russell Baxley, CEO of Beaufort Memorial Hospital, has provided some compelling 
statistics that underscore the positive impact of SCNRI. These numbers reveal 
promising trends. 

●     RN Hires on the Rise: Year over year, the number of 
registered nurse (RN) hires has consistently increased. This 
signifies that more nurses are joining the healthcare 
workforce in the region. 

●     RN Resignations Decreasing: In contrast to the 
growing number of hires, the rate of RN resignations has 
been steadily decreasing. This is a critical factor in retaining 
experienced nursing staff. 

●     Turnover Normalizing: Turnover rates in the 
healthcare industry were disrupted by the COVID-19 
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pandemic, but they are now returning to pre-pandemic 
levels. This indicates a stabilization of the nursing 
workforce. 

●     Agency RN Usage Decreasing: During the height of 
the pandemic, healthcare facilities relied heavily on agency 
nurses. Thankfully, this dependency is decreasing as 
traditional employment opportunities become more 
attractive to nurses. 

●     Patient Satisfaction Rebounding: Patient satisfaction 
is a key metric in healthcare. The good news is that patient 
satisfaction has returned to pre-COVID levels, indicating 
that the quality of care is being maintained. 

Karen Carroll, CNO of Beaufort Memorial Hospital, Weighs In 

Karen Carroll, Chief Nursing Officer at Beaufort Memorial Hospital, emphasizes that 
these impressive numbers are the result of a multifaceted approach to workforce 
development. While SCNRI is undoubtedly a pivotal piece of the puzzle, several other 
strategies have contributed to these successes: 

●     Pay and Benefits Improvements: Addressing nurse 
compensation and benefits has made working at BMH more 
attractive to RNs. 

●     Supportive Services: Providing daycare and 
assistance with housing helps ease the daily challenges 
that nurses face, making their lives more manageable. 

●     International Recruitment: Expanding the talent pool 
by recruiting internationally has been crucial in filling 
nursing positions. 

●     The PATH Program: This program has increased the 
availability of ancillary support for nurses, reducing their 
workload and stress. 

●     Employee Wellbeing and Engagement Coordinator: 
Employing a dedicated coordinator for employee wellbeing 
and engagement has contributed to nurse satisfaction and 
retention. 

●     Job Fairs and Internal Recognition Programs: 
These efforts create a positive work environment and 
recognize nurses for their hard work. 
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●     SCNRI’s Contribution: SCNRI has played a vital role 
in improving retention rates. 

Joel Taylor, CEO of Tenet Healthcare, Acknowledges the Impact 

Joel Taylor, CEO of Tenet Healthcare, acknowledges the significant progress made in 
the healthcare system and notes that while it's challenging to establish a direct 
correlation, SCNRI is unquestionably one of the variables positively impacting the 
situation. 

While the facts above are testaments to the positive impact our organization has had on 
the Lowcountry’s healthcare centers, we’re not done yet. We’re relying on the support of 
friends, neighbors, and community members like you to help us further our mission to 
retain top nursing talent in the Lowcountry. Together, we can provide recent nursing 
graduates with up to $12,000 (BSN) or $6,000 (ADN) over a 2-year period. 

 

“Healthcare" as an area of strategic focus.  
 
 
There is an opportunity for local government’s to adopt “Healthcare”  as a priority and 
include  it in their strategic plan . Healthcare is not mentioned in the City of 
Beaufort’s  2023-2025 strategic plan or other strategic plans I have seen..  
 
Local Governments could bring a collective and powerful focus to the subject of 
healthcare in the Lowcountry.  
 
There is a current nurse shortage  which is projected to worsen , impacting the 
availability and quality of healthcare.There are many reasons for the shortfall and some 
initiatives  underway to address the core issues such as Salary differentials  , Lack of 
affordable housing , college enrollment capacity, recruitment  and retention etc 
 
-It may be  difficult to find a primary care doctor for those moving into the area . 
-Individuals could experience 3-4 Hr wait times at Emergency. .  
-SC is one of the worst States with respect to the nurse shortage . 
-SC is designated as a Health professional shortage area.  
-Our Work force of physicians and nurses is projected to decline with 
retirements occurring over the next several years 
 
-We are experiencing a  rapid increase in population putting further pressure  on our 
Healthcare system.  
 Proposal  
I am suggesting  that an assessment of the Healthcare system in each jurisdiction  or 
(North of the Broad/South of the Broad) be done to evaluate current state compared to 
future needs.  
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This would include an assessment of physical capacity and capabilities across a defined 
spectrum of health care and also an assessment of the healthcare workforce including 
doctors and nurses. 
  
The purpose is to  Identify the issues , gaps and ultimately develop solutions with 
respect to infrastructure and work force  
  
There are 6 elements of quality care to assess . 
Safe , effective , timely, patient -centered ,efficient and equitable. 
 
 Other metrics for the assessment could include: 
-Patient wait time 
-Bed occupancy rate 
-Length of stay 
-Readmission rates 
-Mortality rate  
-Patient Satisfaction  
  
Questions to ponder: 
 
Is it important for government and citizens  to know how our healthcare system is 
working? 
 
Whose responsibility is it to ensure that there is adequate health care? 
  
Can we  assume that the health care providers will take the lead to build new facilities 
and provide the workforce required? 
  
Does the State and /or local government have any role to play? 
  
I am asking for your support given your responsibility for the City of Beaufort   to put 
Healthcare on your list of priorities and in your strategic plan and consider conducting 
some form of Health care assessment. 
 
We may have the perfect opportunity to connect and support Tom Davis and the bill he 
is promoting to create a Health care reform committee. We also have Novant acquiring 
Tenet HH regional which brings a new player into the market with new ideas, growth 
plans and potential solutions. 
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 3/5/2024
FROM: JJ Sauve
AGENDA ITEM
TITLE: Resolution 2024/05 Adopting Priority Community Development Needs

MEETING
DATE: 3/26/2024

DEPARTMENT: City Managers Office

BACKGROUND INFORMATION:

On January 23, 2024, Lowcountry Council of Governments (LCOG) held a public hearing on the City’s
priority community development needs. This resolution identifies the priorities discussed during the public
hearing.

PLACED ON AGENDA FOR:Discussion

REMARKS:

Staff recommends that this resolution be placed on the April 9, 2024 City Council Agenda for adoption.

ATTACHMENTS:
Description Type Upload Date
Resolution Cover Memo 3/19/2024
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RESOLUTION 

2024/05 
 

ADOPTING PRIORITY COMMUNITY DEVELOPMENT NEEDS 
  

 WHEREAS, a public hearing regarding the City’s priority community development 

needs was held at the January 23, 2024, City Council meeting; and 

 

 WHEREAS, the City Council discussed the City’s priority community development 

needs at their worksession on March 26, 2024. 

 

 NOW THEREFORE BE IT RESOLVED by the City Council of Beaufort, South 

Carolina, that the City’s priority community development needs for 2024 are as follows: 

 

1. Drainage improvements in low-and-moderate income neighborhoods as identified in our 

capital improvement plan. 

 

2. Streetscape improvements in low-and-moderate income neighborhoods 

 

3. Funding for public facilities, transportation, and services; other activities that strengthen 

existing community quality of life (parking garage, event center, education and 

workforce development, public health, and safety). 

 

4. Housing programs--housing repair for low-and-moderate income homeowners and for 

rental units occupied by low-and-moderate income renters; programs to promote new 

affordable rental housing; programs and policies to promote homeownership for low- and 

moderate­ income households; and incentives to promote affordable infill housing. 

 

5. Improvements to public recreation facilities that benefit low-and-moderate income 

persons. 

 

 

ADOPTED THIS ______ DAY OF APRIL 2024. 

 

 

 

       ______________________________ 

       Philip E. Cromer, Mayor 

 City of Beaufort  

 

ATTEST: 

 

____________________________ 

Traci Guldner 

Clerk to Council  
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 3/20/2024
FROM: Linda D. Roper
AGENDA ITEM
TITLE: Downtown Marina Improvement Update

MEETING
DATE: 3/26/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Safe Harbor is presenting a proposal for marina expansion for Council's consideration,  per their contract with
the City. 

PLACED ON AGENDA FOR:Discussion

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Presentation Backup Material 3/20/2024
Safe Harbor Contract Backup Material 3/22/2024
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Safe Harbor Beaufort Marina Replacement Proposal

March 2024

Safe Harbor Beaufort – Beaufort, SC
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13



 

31. Source: Safe Harbor annual survey as of August 2023
2. As of  12/31/2023

136 24 81% 39,000 9,000 48,000 8.3
Marina

Properties
States and 

Puerto Rico
Coastal 

Locations
Approximate 

Wet Slips
Approximate 

Dry Racks
Approximate 

Members
Average Member 

Tenure (Years)
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4

The historic streets of Beaufort, South Carolina are lined with grand oaks and vintage homes 
creating a distinctive venue for Safe Harbor Beaufort. Spend a day sailing along the Beaufort River 
or enjoy a leisurely picnic at the tranquil Waterfront Park. Conveniences like slip-side parking and 
a ship's store complement modern amenities and the many restaurants, galleries, and shops of 
downtown Beaufort

Amenities

Property Management Team

1006 Bay St | Beaufort, SC

Ship’s store

Fuel dock

Home port events

Waterside restaurants

Complimentary Wi-Fi & parking

Pump-out

Laundry

Bathhouses & showers

Community leisure space

Gated access to vessels

Marc Bellantone
General Manager

David Rogers
Regional Vice President

Beaufort

Pawleys Island

Charleston

Port Royal 

Savannah

South Carolina Network

Hilton Head

Peter Clark
Chief Development Officer
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Lease Terms

5

$1,000,000

First Renewal Period

2029 - 2039

$100,000

Second Renewal Period

2039 - 2049

$100,000

Third Renewal Period

2049 - 2059

Lease Extension Requirements – Required Expenditures to Renew

Term

• Initial 10 years, followed by 3 successive 10-year renewal terms (40 years total)

Rent

• Dockage: 15% of gross income

• Fuel: $0.20 per gallon of fuel sold

• Retail: 7.5% of gross profit

Lease Term Phases

• Phase 1: Planning and development phase

• Phase 2:  Operational and expansion phase ending June 2029 

• Phase 3: Provided lease requirements are met, Safe Harbor Marinas has 3 successive renewals of 10 years each

16



 

Project Summary

6

• The primary purpose of the project is to replace, reconfigure, and expand the aging floating wet slip marina with a 

new, purpose‐designed floating dock system outfitted with state‐of‐the‐art slip utilities. This will include flexible 

side-tie berthing dedicated to eligible transient vessels and designated dockage for vessels under 26 feet

• New, more accessible, and user-friendly marine fuel dispensing infrastructure, shore power, security cameras, 

potable water, lighting, and Wi-Fi will be upgraded

• Improved ADA access will be implemented to include an 8’ wide by 80’ long aluminum ADA compliant gangway

• These improvements will enable Safe Harbor Beaufort to expand its offerings to the estimated 12,000 recreational 

transient boaters, Safe Harbor Members, and Beaufort residents who traverse the Atlantic Intracoastal Waterway 

each year, and to those who are seeking access to the many tourism opportunities that Beaufort provides
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BIGP Funding Award

29

• The Boating Infrastructure Grant Program (BIGP) provides funding to states to provide greater 

access to the recreational, cultural, historic, scenic, and natural resources within the United 

States for boats that are 26 feet or more in length

• By partnering with state boating agencies, funds directed through BIGP in the U.S. have 

expanded opportunities for boating and water-related recreation, benefiting the economies and 

communities they support

• U.S Fish & Wildlife Service and the South Carolina Department of Natural Resources will 

partner with Safe Harbor Marinas to construct 1,503 linear feet of new side-tie berthing and 8 

wet slips dedicated to transient vessels

• Safe Harbor Beaufort was awarded the maximum of $1,500,000 in federal funding to facilitate 

the improvements 
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Beaufort Regional Insights

30

• Majority of  regional population is in the Beaufort-Port Royal and St. Helena-Lady’s Island districts (91% combined)

• St. Helena-Lady’s Island was the fastest growing district between 2010-2023

• Beaufort-Port Royal is forecasted to be the fastest growing district in 2023-2028

• Average annual population growth between 2023 and 2028 (1.6%) is projected to be 2x U.S. population growth (0.8%)

• Beaufort region median age was 46.1 in 2023; 90% of Safe Harbor Members age 45+

• Nearly 75% of employment in Beaufort County is in Services and Retail Trade – compared to 65% nationally

• Beaufort’s commitment to smart spending on destination promotion yields an average return of $123 in spending per 

visitor and $10 in taxes for every $1 invested

Source: Beaufort, SC Regional Chamber of Commerce Regional Dashboard (March 2024) and Beaufort Chamber Friday VIBE 2/23/24
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95% of our portfolio has been upgraded; remaining scheduled for 2024

ENERGY EFFICIENCY & LED CONVERSION

Installation of 200,000 sq ft 2.5-megawatt solar facility at Safe Harbor
Lauderdale Marine Center

SOLAR PANELS

Marine industry’s first ever electric fork truck at Safe Harbor City Boatyard

WIGGINS MARINA EBULL

Available for Members at Safe Harbor Water Suites

ELECTRIC MOKE VEHICLES

Part of Safe Harbor Member Fleet

100% ELECTRIC VESSELS

Visit shmarinas.com/sustainability to learn more.

Zero Emissions Investments
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https://shmarinas.com/sustainability/
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