Please click the link below to join the webinar:
https://us02web.zoom.us/j/89442831409?pwd=VnhZdnVCK1d3TFRmRHJpYmZUcGk0OQTO09
Passcode: 407817 +19292056099  Webinar ID: 894 4283 1409

CITY OF BEAUFORT
1911 BOUNDARY STREET
BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902
(843) 525-7070
CITY COUNCIL WORKSESSION AGENDA
April 23, 2024

STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."

WORKSESSION - City Hall, Planning Conference Room, Ist Floor - 5:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC

I. CALLTO ORDER
A. Philip Cromer, Mayor
II. PRESENTATION
A. Fiscal Year 2025 Recommended Budget Presentation
II. EXECUTIVE SESSION

A. Pursuant to Title 30, Chapter 4, Section (70) (a) (2) of the South Carolina Code of
Law: Discussion regarding the purchase and sale of property



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 4/16/2024
FROM: Alan Eisenman, Finance Director

AGENDAITEM . )

TITLE: Fiscal Year 2025 Recommended Budget Presentation
MEETING

DATE: 4/23/2024

DEPARTMENT: Finance

BACKGROUND INFORMATION:

The fiscal year 2025 recommended budget is $55.7M which includes $21.6M capital projects fund budget.

PLACED ONAGENDA FOR:Discussion
REMARKS:

The next steps include Fiscal Year 2025 department budget presentations during City Council Special
Worksession on April 30th. The Fiscal Year 2025 budget public hearing and first reading of budget will take
place on May 14th City Council meeting.

ATTACHMENTS:
Description Type Upload Date
Fiscal Year 2025 Recommended Budget Presentation Cover Memo 4/17/2024



City of Beaufort, South Carolina

FiscAL YEAR 2025
RECOMMENDED BUDGET
PRESENTED APRIL 23, 2024



City Manager’s Message

April 23, 2024

Dear Mayor, Members of City Council and City of Beaufort Stakeholders:

Staff is privileged this year to present for your consideration an overall
consolidated budget of $55.7 million, which will continue to fund priorities set
by the City Council in the Fiscal Year 2023-2025 Strategic Plan and reaffirmed
and updated during the City’s January 2024 Planning Retreat. This amount
represents an overall decrease of approximately $2 million from the approved
Fiscal Year 2024 Consolidated Budget.




City Manager’s Message

A summary of the expenditure of funds is indicated below.

Capital Projects,

$21,649,789
General Fund,

/ $25,645,187

Fire Impact Fees,
$63,654

TIF 11, $109,000

\ -

Stormwater, Parks & Tourism, \
State ATAX, $898,917 $1,368,717 $5,674,833 ARPA, $352,306




City Manager’s Message

The S$2 million decrease is largely due to an approximate S5 million decrease to the
Capital Projects Fund. Non-recurring dollars in this fund from various grants and the
Parks and Tourism Revenue Bond continue to diminish as the City makes progress
toward the completion of parks, stormwater projects, streetscapes and other projects.
Due to the surge in capital projects over the next several years, this year’s budget
includes one additional Full-Time Equivalent (FTE) position. It is a three-year
temporary FTE for the purpose of hiring a professional project manager or engineer
with construction experience.

The overall millage rate remains flat from Fiscal Year 2024 at 73.9 mills. The value of a
mill, however, has increased from $122,069 in Fiscal Year 2024 to $126,453 in the
proposed Fiscal Year 2025 Consolidated Budget. This increase in value allows the City
to maintain operations at current levels, fund limited additional initiatives, provide a
3% Cost-of-Living wage increase to employees with an additional up to 2% merit
increase, and absorb a 3% increase to health care costs. Recent increases to our solid
waste contract were also absorbed while holding the taxpayer’s liability for service
even at $270 annually. We are pleased that none of these items were cause to
increase ad valorem taxes. 4




City Manager’s Message

In addition to the above highlights, the Fiscal Year 2025 Consolidated Budget
being proposed continues to provide support for our strategic partners and
other select non-profits.

Beaufort Digital Corridor - $100,000

Military Enhancement Committee - $15,000

South Coast Cyber Center - $45,000

Beaufort County Economic Development Corp - $40,000
LCOG Northern Beaufort County Transit Study - $12,500

SC Nursing Retention Initiative- $5,000

Beaufort-Port Royal Convention & Visitors Bureau- $417,500




City Manager’s Message

New features include $50,000 devoted to pilot programs for neighborhood
revitalization and/or assisting with rehabilitation of dilapidated structures in the
Historic District, and a full estimation and accounting for revenues and
expenditures related to City-sponsored festivals. Previously revenues and
expenditures for these events were not projected in the adopted fiscal years’
budgets, but were accounted for later entirely through budget amendments.

There are some recommended increases to the Fee Schedule, centered
primarily around various fees related to development. Many of our fees have
not been updated in several years. These recommended increases were derived
from a scan of similar fees imposed by nearby local governments and staff
believes the increases represent fair market rates, by comparison. The
increases will also better subsidize administrative costs related to development,
otherwise not accounted for by other funding streams; essentially helping
growth to pay for growth.




City Manager’s Message

Staff is confident that this proposed budget represents a fiscally responsible
plan to continue to move the City of Beaufort forward despite having limited
revenue streams. It is presented to you through the hard work, dedication and
cooperation of Finance Director Alan Eisenman and our entire City of Beaufort
Senior Leadership Team. Thank you for entrusting us with this responsibility.
We look forward to providing a detailed presentation and stand ready to make
adjustments deemed necessary by the City Council.

In Service,

Scott M. Marshall

City Manager




FY25 Recommended Budget

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$-

$55,762,403

*Includes $21.6M in Capital Project Fund

$63,270,063
$57,663,588

$31,408,014
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$55,762,403
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FY 25 Projected Revenue Sources

Capital Projects,
25%

Fire Impact,

TIF I1, 0%
Stormwater, 3

Parks &
Tourism, 12%

ARPA, 1%

General, 56%

= General = ARPA = Parks & Tourism
Stormwater = TIF 11 = State Accommodations

= Fire Impact » Capital Projects




FY 25 Projected Expenses

Debt, 6%

‘ IPCISon .
. J
Operating, 20%

= Personnel = Operating = Capital = Debt




Budget Highlights

No Millage Increase- Remains at 73.9 mills
Employee COLA Increase of 3%
Employee Merit Increase of up to 2%

New FTE

* (Capital Projects Manager




Budget Highlights

* Provides Funding for Strategic Partners
Beaufort Digital Corridor - $100,000
Military Enhancement Committee - $15,000
South Coast Cyber Center - $45,000

Beaufort County Economic Development Corp - $40,000
LCOG Northern Beaufort County Transit Study - $12,500
SC Nursing Retention Initiative- $5,000

Beaufort-Port Royal Convention & Visitors Bureau-
S417,500

* Downtown Twilight Hours Initiative




Budget Highlights

° Changes to City’s Fee Schedule include the following:

* Reviewed Community Development Code Fees to get City more in-
line with other local government entities.
* Individual Inspection Fees from $40 to $100
* Re-inspection Fees increases by S50
* Sign inspection fee from $40 to $75
* Landscape Irrigation Permits increases by $25
Plat Review from $25 to S50

Staff Design Review Fees increases between $50 and $150 based on
value of improvements.

Rezoning to PUD from $400 to $750

Beaufort Code Text Amendment from S400 to S500

Flood Hazard Area Verification Letter and Plat Review from $25 to S50
Traffic Impact Analysis Report Review Fee from $750 to $1,250
Administrative Adjustment from $50 to $100




Next Steps

April 30
Department Director presentations in Council Work

Session

May 14

Public Hearing and First Reading of FY25
Recommended Budget




Consolidated FY 2025 Recommended Budget

State Fire
Parks & Stormwater  Accommodations Impact Capital
General Fund ARPA Fund Tourism Fund Fund Fund TIF Il Fund Fund Projects Fund Total

Revenues S 25361478 § 302306 5 5480500 1368717 99333 5180000 S105000 S 11162332  § 44929666

TransfersIn 70,416 - - - - - - 9,787,457 9,857,873
Total Other Financing Sources 70,416 - - - - - - 9,787,457 9,857,873

Release of Committed Fund Balance - - 5 - > 3 N 3 2
Release of Fund Balance 213,293 2,693,960 5,927,349 1,310,480 - - 10,874,082

Salaries 10,478,363 100,000 1,908,435 413,681 16,728 g - g 12,917,207
Benefits 4,384,300 39712 846,815 208,751 6,752 g . g 5,490,590
Operating 8,299,933 65,000 1,711,049 232,685 875,437 2 : g 11,184,104
Capital 492,443 143,333 238,933 > 109,000 : 21,649,789 22,633,498
Debt 1,990,148 : 969,601 513,600 - ® 63,654 5 3,537,003

Total Expenditures 25,645,187 352,306 5,674,833 1,368,717 898,917 109,000 63,654 21649789 5 55,762,403

Transfers Out 2 2,643,960 5,733,016 1,310,480 70416 100,000 ; ; 9,857,872
Total Other Financing Uses - 2,643,960 5,733,016 1,310,480 70,416 100,000 : : 5 9,857,872

Contribution to Fund Balance - - - - - - - 41,346

Net (Deficit) Surplus $ (0)




Consolidated Revenue Budget Summary

FY 2023 Actual

Change from
FY 2024 FY 2024 FY 2025 Prior Year
Original Revised Recommended Original
Budget Budget Budget Budget

% Change

General Fund S 24,248,918

Special Revenue Funds
Parks and Tourism Fund 5,167,369
State Accommodations Fund 1,033,418
Fire Impact Fund 741,493
Stormwater Fund 1,213,256
TIF Il Fund 132,240
Capital Projects Fund 709,657
American Rescue Plan Act Fund 1,118,713

$ 23,207,552 S 25,684,048 S 25,361,478 S 2,153,926

4,393,852 4,393,852 5,480,500 1,086,648
800,000 800,000 969,333 169,333
405,000 405,000 105,000 (300,000)

1,332,779 1,332,779 1,368,717 35,938

= 100,000 180,000 180,000

8,794,785 8,794,785 11,162,332 2,367,547

100,000 100,000 302,306 202,306

8.4%

24.7%
21.2%
-74.1%
2.7%
180.0%
26.9%
202.3%

S 34,365,064

S 39,033,968 S 41,610,464 44,929,666 S 5,895,698

14.2%

10,000,000

8,000,000

Where the 6,000,000
money 4,000,000
comes 2,000,000

from

B EFY 2023 Actual
B Y 2024 Revised Budget

mFY 2025 Recommended
Budget




Consolidated FY25 Recommend Bud

				General Fund				ARPA Fund				Parks & Tourism Fund				Stormwater Fund				State Accommodations Fund				TIF II Fund				Fire Impact Fund				Capital Projects Fund				Total

		Revenues		$   25,361,478				$   302,306				$   5,480,500				$   1,368,717				$   969,333				$   180,000				$   105,000				$   11,162,332				$   44,929,666



		Transfers In		70,416				- 0				- 0				- 0				- 0				- 0				- 0				9,787,457				9,857,873

		Issuance of revenue bonds		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		Total Other Financing Sources		70,416				- 0				- 0				- 0				- 0				- 0				- 0				9,787,457				9,857,873



		Release of Committed Fund Balance		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		Release of Fund Balance		213,293				2,693,960				5,927,349				1,310,480				- 0				29,000				- 0				700,000				10,874,082



		Salaries		10,478,363				100,000				1,908,435				413,681				16,728				- 0				- 0				- 0				12,917,207

		Benefits		4,384,300				43,972				846,815				208,751				6,752				- 0				- 0				- 0				5,490,590

		Operating		8,299,933				65,000				1,711,049				232,685				875,437				- 0				- 0				- 0				11,184,104

		Capital		492,443				143,333				238,933				- 0				- 0				109,000				- 0				21,649,789				22,633,498

		Debt		1,990,148				- 0				969,601				513,600				- 0				- 0				63,654				- 0				3,537,003

		Total Expenditures		25,645,187				352,306				5,674,833				1,368,717				898,917				109,000				63,654				21,649,789				$   55,762,403



		Transfers Out		- 0				2,643,960				5,733,016				1,310,480				70,416				100,000				- 0				- 0				9,857,872

		Total Other Financing Uses		- 0				2,643,960				5,733,016				1,310,480				70,416				100,000				- 0				- 0				$   9,857,872



		Contribution to Fund Balance		- 0				- 0				- 0				- 0				- 0				- 0				41,346				- 0				41,346



		Net (Deficit) Surplus		$   (0)				$   0				$   - 0				$   (0)				$   (0)				$   - 0				$   0				$   - 0				$   0



		Capital Equipment FY23 Fund Balance		1,269,000



		Parks and Tourism FY24 Fund Balance (3.31.24)										11,100,070



		Stormwater FY24 Fund Balance (3.31.24)														1,809,913

		ARPA Cash FY24 Balance (3.31.24)						5,372,987





Revenue Summary

		FY25 Revenue Projections

						(As of 3.2.24)

				FY 2023		FY 2024		FY 2024 REVISED		FY 2025 RECOMMENDED

		General Fund		ACTUALS		ACTUALS 		BUDGET		BUDGET		$ Change

		Property Taxes		$   8,679,053		ERROR:#REF!		$   9,266,244		$   9,598,632		$   332,388

		Licenses & Permits		6,941,624		ERROR:#REF!		6,120,000		6,870,000		750,000

		Charges for Services		1,225,113		ERROR:#REF!		1,922,734		2,056,665		133,931

		Franchise Fees		2,165,829		ERROR:#REF!		2,082,880		2,258,000		175,120

		Intergovernmental		4,582,870		ERROR:#REF!		5,592,064		3,854,181		(1,737,883)

		Fines & Forfeitures		64,914		ERROR:#REF!		71,000		64,000		(7,000)

		Interest 		316,729		ERROR:#REF!		230,000		550,000		320,000

		Miscellaneous		272,787		ERROR:#REF!		399,126		110,000		(289,126)

		Transfers In		125,274		ERROR:#REF!		63,750		70,416		6,666

		Total General Fund Revenues		$   24,374,193		ERROR:#REF!		$   25,747,798		$   25,431,894		$   (315,904)



				FY 2023		FY 2024		FY 2024 REVISED		FY 2025 RECOMMENDED

		Parks and Tourism Fund		ACTUALS		ACTUALS 		BUDGET		BUDGET		$ Change

		Other Taxes		4,258,847		ERROR:#REF!		3,850,000		4,375,000		525,000

		Charges for Services		849,476		ERROR:#REF!		512,852		855,500		342,648

		Miscellaneous		1,680		ERROR:#REF!		1,000		- 0		(1,000)

		Intergovernmental		1,895		ERROR:#REF!		- 0		- 0		- 0

		Interest		55,471		ERROR:#REF!		30,000		250,000		220,000

		Issuance of Debt		- 0		ERROR:#REF!		6,945,000		- 0		(6,945,000)

		Total Parks & Tourism Revenues		5,167,369		ERROR:#REF!		11,338,852		5,480,500		(5,858,352)



				FY 2023		FY 2024		FY 2024 REVISED		FY 2025 RECOMMENDED

		Stormwater Fund		ACTUALS		ACTUALS 		BUDGET		BUDGET		$ Change

		Charges for Services		1,149,232		ERROR:#REF!		1,260,000		1,288,717		28,717

		Interest		64,023		ERROR:#REF!		72,779		80,000		7,221

		Total Stormwater Revenues		1,213,256		ERROR:#REF!		1,332,779		1,368,717		35,938



				FY 2023		FY 2024		FY 2024 REVISED		FY 2025 RECOMMENDED

		State Accommodations Tax Fund		ACTUALS		ACTUALS 		BUDGET		BUDGET		$ Change

		Other Taxes		1,030,485		ERROR:#REF!		800,000		933,333		133,333

		Interest		2,933		ERROR:#REF!		- 0		36,000		36,000

		Total State A-Tax Revenues		1,033,418		ERROR:#REF!		800,000		969,333		169,333



				FY 2023		FY 2024		FY 2024 REVISED		FY 2025 RECOMMENDED

		ARPA Fund		ACTUALS		ACTUALS 		BUDGET		BUDGET		$ Change

		Intergovernmental		957,644		ERROR:#REF!		- 0		- 0		- 0

		Interest		161,069		ERROR:#REF!		100,000		302,306		202,306

		Total ARPA Revenues		1,118,713		ERROR:#REF!		100,000		302,306		202,306



				FY 2023		FY 2024		FY 2024 REVISED		FY 2025 RECOMMENDED

		Fire Impact Fee Fund		ACTUALS		ACTUALS 		BUDGET		BUDGET		$ Change

		Licenses & Permits		554,209		ERROR:#REF!		400,000		100,000		(300,000)

		Intergovernmental		185,000		ERROR:#REF!		- 0		- 0		- 0

		Interest		2,284		ERROR:#REF!		5,000		5,000		- 0

		Total Fire Impact Fee Revenues		741,493		ERROR:#REF!		405,000		105,000		(300,000)





				FY 2023		FY 2024		FY 2024 REVISED		FY 2025 RECOMMENDED

		TIF II Fund		ACTUALS		ACTUALS 		BUDGET		BUDGET		$ Change

		Interest		132,240		ERROR:#REF!		100,000		180,000		80,000

		Total TIF II Revenues		132,240		ERROR:#REF!		100,000		180,000		80,000



		Total Revenues		33,780,681		ERROR:#REF!		39,824,429		33,837,750		(5,986,679)









Budget Summary-Expenditures

				General Fund																		Parks & Tourism Fund

				FY 2023 Actual		FY 2024 Amended Budget		FY 2025 Recommended		Change												FY 2022 Actual		FY 2023 Amended Budget		FY 2024 Recommended

		Salaries		$   8,837,292		$   9,703,347		$   10,478,363		$   775,016										Salaries		$   1,352,365		$   1,589,942		$   1,851,930

		Benefits		3,433,819		3,963,812		4,384,300		420,487										Benefits		492,750		619,588		716,025

		Operations		8,901,757		11,129,992		8,299,933		(2,830,059)										Operations		1,261,936		1,374,377		1,396,199

		Capital		739,368		600,270		492,443		(107,827)										Capital		92,153		303,015		120,600

		Debt		1,826,585		1,922,443		1,990,148		67,706										Debt		309,098		309,098		309,098

		Total Expenditures		$   23,738,820		$   27,319,864		$   25,645,187		$   (1,674,677)										Total Expenditures		$   3,508,302		$   4,196,019		$   4,393,852



								Category		Amount

						Property Taxes				$   9,598,632

						License & Permits				6,870,000

						Fines & Forfeitures				64,000

						Franchise Fees				2,258,000

						Intergovenmental Revenue				3,854,181

						Charges for Services				2,056,665

						Miscellaneous & Other  Revenues				660,000

										$   25,361,478





Amount	

[CATEGORY NAME]
[PERCENTAGE]





Property Taxes	License 	&	 Permits	Fines 	&	 Forfeitures	Franchise Fees	Intergovenmental Revenue	Charges for Services	Miscellaneous 	&	 Other  Revenues	9598632	6870000	64000	2258000	3854181	2056665	660000	Category	

Property Taxes	License 	&	 Permits	Fines 	&	 Forfeitures	Franchise Fees	Intergovenmental Revenue	Charges for Services	Miscellaneous 	&	 Other  Revenues	



Expenditure Summary by Fund



						FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				$ Change from Prior Year Original Budget				% Change

		General Fund

		Salaries				$   8,837,292				$   9,828,347				$   9,703,347				$   10,478,363				$   650,016				6.61%										FY2022		FY 2023

		Benefits				3,433,819				4,012,771				3,963,812				4,384,300				371,529				9.26%								Salaries & Benefits

		Operations				8,901,757				8,508,017				11,129,992				8,299,933				(208,084)				-2.45%								General Fund		$   13,667,160		$   14,862,663		$   1,195,503		8.75%

		Capital				739,368				465,200				600,270				492,443				27,243				5.86%								Parks		2,602,250		2,755,250		153,000		5.88%

		Debt				1,826,585				1,922,443				1,922,443				1,990,148				67,706				3.52%								Stormwater		588,369		622,432		34,063		5.79%

		Total General Fund				$   23,738,820				$   24,736,778				$   27,319,864				$   25,645,187				$   908,409				3.33%										$   16,857,778		$   18,240,345		$   1,382,567		8.20%

		Parks and Tourism Fund

		Salaries				$   1,454,989				$   1,851,930				$   1,851,930				$   1,908,435				$   56,506				3.05%								Operations

		Benefits				538,967				750,320				750,320				846,815				96,495				12.86%								General Fund		$   11,129,992		$   8,299,933		$   (2,830,059)		-25.43%

		Operations				1,453,207				1,361,904				1,389,154				1,711,049				349,145				25.64%								Parks		1,389,154		1,711,049		321,895		23.17%

		Capital				107,779				120,600				147,065				238,933				118,333				98.12%								Stormwater		232,610		232,685		75		0.03%

		Debt				309,098				309,098				309,098				969,601				660,503				213.69%								TIF II		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Parks and Tourism Fund				$   3,864,039				$   4,393,852				$   4,447,567				$   5,674,833				$   1,280,981				28.80%										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Stormwater Fund

		Salaries				$   348,402				$   413,856				$   413,856				$   413,681				$   (176)				-0.04%

		Benefits				143,545				174,512				174,512				208,751				34,239				19.62%								Capital

		Operations				200,143				232,610				232,610				232,685				75				0.03%								General Fund		600,270		492,443		(107,827)		-21.90%

		Debt				511,247				511,800				511,800				513,600				1,800				0.35%								Stormwater		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Stormwater Fund				$   1,203,337				$   1,332,779				$   1,332,779				$   1,368,717				$   35,938				2.70%								A-Tax		- 0		0		0		ERROR:#DIV/0!

																																		Fire Impact		$   - 0		$   - 0		0		ERROR:#DIV/0!

						FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				$ Change from Prior Year Original Budget				% Change										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		State Accommodations Fund

		Salaries				$   15,474				$   17,226				$   17,226				$   16,728				$   (498)				-2.89%								Total above		ERROR:#REF!		ERROR:#REF!

		Benefits				8,573				6,675				6,675				6,752				77				1.16%								Debt		2,743,341		3,473,349

		Operations				593,230				712,349				712,349				875,437				163,088				22.89%								Transfers		ERROR:#REF!		ERROR:#REF!

		Capital				- 0								- 0				0				- 0				ERROR:#DIV/0!								Total		ERROR:#REF!		ERROR:#REF!

		Total State Accommodations Fund				$   617,277				$   736,250				$   736,250				$   898,917				$   162,667				22.09%



		Fire Impact Fund

		Capital				$   500,000				$   - 0				$   - 0				$   - 0				$   - 0				0.00%

		Debt				- 0				129,239				129,239				63,654				(65,585)				-50.75%

		Total Fire Impact Fund				$   500,000				$   129,239				$   129,239				$   63,654				$   (65,585)				100.00%



		TIF II Fund

		Operations				$   32,750				$   - 0				$   - 0				$   - 0				$   - 0				0.00%

		Capital				11,049				- 0				121,217				109,000				109,000				100.00%

		Total TIF II Fund				$   43,799				$   - 0				$   121,217				$   109,000				$   109,000				100.00%

		ARPA Fund

		Salaries				$   - 0				$   - 0				$   - 0				$   100,000				$   100,000				100.00%

		Benefits				101,925				- 0				- 0				43,972				43,972				100.00%

		Operations				330,165				215,091				226,368				65,000				(150,091)				-69.78%

		Capital				427,593				- 0				669,152				143,333				143,333				100.00%

		Total ARPA Fund				$   859,683				$   215,091				$   895,520				$   352,306				$   137,215				15.32%

		Capital Projects Fund

		Capital				$   581,059				$   27,197,627				$   28,287,627				$   21,649,789				$   (5,547,838)				-20.40%

		Total Capital Projects Fund				$   581,059				$   27,197,627				$   28,287,627				$   21,649,789				$   (5,547,838)				-20.40%



		Total All Funds				$   31,408,014				$   58,741,616				$   63,270,063				$   55,762,403				$   (2,979,213)				-5.07%



						31,355,963								51,125,134				43,970,486				(7,154,648)

		Transfers Out				$   52,051		$   - 0						$   12,144,929		$   - 0		$   11,791,917		$   - 0		$   4,175,435		$   - 0







Expense Summary by Fund and Cat

		Row Labels		Sum of 2023 Actuals		Sum of 2024 Original Budget		Sum of 2024 Revised Budget		Sum of 2025 REQUEST Budget

		15		23,738,820		24,736,778		27,319,864		25,645,187

		General		23,738,820		24,736,778		27,319,864		25,645,187

		Benefits		3,433,819		4,012,771		3,963,812		4,384,300

		Capital		739,368		465,200		600,270		492,443

		Debt		208,450		79,211		79,211		144,796

		Debt- Interest		398,058		360,736		360,736		303,438

		Debt-Principal		1,220,077		1,482,497		1,482,497		1,541,915

		Operations		8,901,757		8,508,017		11,129,992		8,299,933

		Salary		8,837,292		9,828,347		9,703,347		10,478,363

		20		742,551		800,000		800,000		969,333

		State A Tax		742,551		800,000		800,000		969,333

		Benefits		8,573		6,675		6,675		6,752

		Capital		- 0		- 0		- 0		- 0

		Operations		593,230		712,349		712,349		875,437

		Salary		15,474		17,226		17,226		16,728

		Transfers Out		125,274		63,750		63,750		70,416

		23		957,644		3,777,485		4,457,914		2,996,266

		ARPA		957,644		3,777,485		4,457,914		2,996,266

		Benefits		101,925		- 0		- 0		43,972

		Capital		427,593		- 0		669,152		143,333

		Operations		330,165		215,091		226,368		65,000

		Salary								100,000

		Transfers Out		97,961		3,562,394		3,562,394		2,643,960

		30		69,011		3,625,054		3,746,271		209,000

		TIF II		69,011		3,625,054		3,746,271		209,000

		Capital		11,049		- 0		121,217		109,000

		Operations		32,750		- 0		- 0		- 0

		Transfers Out		25,212		3,625,054		3,625,054		100,000

		31		500,000		129,239		129,239		63,654

		Fire Impact		500,000		129,239		129,239		63,654

		Capital		500,000		- 0		- 0		- 0

		Debt		- 0		129,239		129,239		63,654

		32		3,864,039		11,629,437		11,683,152		11,407,849

		Parks and Tourism		3,864,039		11,629,437		11,683,152		11,407,849

		Benefits		538,967		750,320		750,320		846,815

		Capital		107,779		120,600		147,065		238,933

		Debt		309,098		309,098		309,098		969,601

		Operations		1,453,207		1,361,904		1,389,154		1,711,049

		Salary		1,454,989		1,851,930		1,851,930		1,908,435

		Transfers Out		- 0		7,235,585		7,235,585		5,733,016

		34		1,483,897		2,988,694		2,988,694		2,679,197

		Stormwater		1,483,897		2,988,694		2,988,694		2,679,197

		Benefits		143,545		174,512		174,512		208,751

		Debt		511,247		511,800		511,800		513,600

		Operations		200,143		232,610		232,610		232,685

		Salary		348,402		413,856		413,856		413,681

		Transfers Out		280,560		1,655,915		1,655,915		1,310,480

		(blank)

		(blank)

		(blank)

		Grand Total		31,355,963		47,686,687		51,125,134		43,970,486





GF Expenditures by Org

						FY 2023 Actual				FY 2024 Actual (As of 3.2.24)				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				$ Change from Prior Year Original Budget				% Change

		Non Departmental

		Salaries				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				0.00%

		Benefits				- 0				- 0								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0.00%

		Operations				$   2,124,447				ERROR:#REF!				$   1,895,052				$   3,895,052				$   822,824				$   (1,072,228)				-56.58%

		Capital				400,000				ERROR:#REF!				- 0				- 0				- 0				- 0				0.00%

		Total NonDepartmental				$   2,524,447				ERROR:#REF!				$   1,895,052				$   3,895,052				$   822,824				$   (1,072,228)				-27.53%



		City Council

		Salaries				$   50,890				ERROR:#REF!				$   67,550				$   67,550				$   67,550				$   - 0				0.00%

		Benefits				12,727				ERROR:#REF!				15,944				15,944				24,171				8,227				51.60%

		Operations				211,703				ERROR:#REF!				175,000				175,000				253,600				78,600				44.91%

		Total City Council				$   275,320				ERROR:#REF!				$   258,494				$   258,494				$   345,321				$   86,827				33.59%



		City Manager

		Salaries				$   737,215				ERROR:#REF!				$   545,388				$   545,388				$   575,864				$   30,476				5.59%

		Benefits				233,870				ERROR:#REF!				188,145				188,145				193,059				4,914				2.61%

		Operations				152,559				ERROR:#REF!				168,252				168,974				183,238				14,986				8.91%

		Total City Manager				$   1,123,644				ERROR:#REF!				$   901,785				$   902,507				$   952,161				$   50,376				5.58%



		Finance

		Salaries				$   468,214				ERROR:#REF!				$   521,896				$   521,896				$   559,255				$   37,359				7.16%

		Benefits				180,124				ERROR:#REF!				198,488				198,488				209,471				10,983				5.53%

		Operations				319,597				ERROR:#REF!				250,435				250,435				232,123				(18,312)				-7.31%

		Capital				0				0								0				0				- 0				ERROR:#DIV/0!

		Total Finance				$   967,935				ERROR:#REF!				$   970,819				$   970,819				$   1,000,850				$   30,030				3.09%



		Information Technology

		Salaries				$   - 0				ERROR:#REF!				$   125,000				$   - 0				$   - 0				$   (125,000)				-100.00%

		Benefits				- 0				ERROR:#REF!				48,958				- 0				- 0				(48,958)				-100.00%

		Operations				511,738				ERROR:#REF!				659,468				840,126				865,621				206,153				31.26%

		Capital Outlay				- 0				ERROR:#REF!				40,000				40,000				160,000				120,000				300.00%

		Total Information Technology				$   511,738				ERROR:#REF!				$   873,426				$   880,126				$   1,025,621				$   152,195				17.29%



						FY 2023 Actual				FY 2024 Actual (As of 3.2.24)				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				$ Change from Prior Year Original Budget				% Change

		Human Resources

		Salaries				$   202,456				ERROR:#REF!				$   225,703				$   225,703				$   243,236				$   17,533				7.77%

		Benefits				76,638				ERROR:#REF!				85,810				85,810				95,424				9,614				11.20%

		Operations				102,828				ERROR:#REF!				125,201				125,201				215,708				90,507				72.29%

		Total Human Resources				$   381,921				ERROR:#REF!				$   436,714				$   436,714				$   554,368				$   117,654				26.94%



		Municipal Court

		Salaries				$   243,660				ERROR:#REF!				$   253,714				$   253,714				$   266,933				$   13,220				5.21%

		Benefits				85,700				ERROR:#REF!				89,613				89,613				130,110				40,497				45.19%

		Operations				162,623				ERROR:#REF!				199,160				220,095				240,007				40,847				20.51%

		Total Municipal Court				$   491,983				ERROR:#REF!				$   542,487				$   563,422				$   637,050				$   94,563				16.78%



		Community Development

		Salaries				$   427,799				ERROR:#REF!				$   659,972				$   659,972				$   758,358				$   98,386				14.91%

		Benefits				151,559				ERROR:#REF!				259,772				259,772				289,438				29,666				11.42%

		Operations				736,255				ERROR:#REF!				491,427				491,427				408,050				(83,377)				-16.97%

		Total Community Development				$   1,315,613				ERROR:#REF!				$   1,411,171				$   1,411,171				$   1,455,846				$   44,675				3.17%



		Police

		Salaries				$   2,793,903				ERROR:#REF!				$   3,267,061				$   3,267,061				$   3,399,893				$   132,833				4.07%

		Benefits				1,161,116				ERROR:#REF!				1,411,129				1,411,129				1,468,734				57,605				4.08%

		Operations				1,035,176				ERROR:#REF!				1,247,905				1,264,133				1,418,341				170,436				13.66%

		Capital Outlay				131,221				ERROR:#REF!				128,800				216,170				177,443				48,643				37.77%

		Total Police				$   5,121,417				ERROR:#REF!				$   6,054,895				$   6,158,493				$   6,464,411				$   409,516				6.65%



						FY 2023 Actual				FY 2024 Actual (As of 3.2.24)				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				$ Change from Prior Year Original Budget				% Change

		Fire

		Salaries				$   3,559,687				ERROR:#REF!				$   3,757,562				$   3,757,562				$   4,182,546				$   424,985				11.31%

		Benefits				1,385,726				ERROR:#REF!				1,531,823				1,531,823				1,765,800				233,977				15.27%

		Operations				1,135,868				ERROR:#REF!				656,624				1,046,347				679,886				23,262				3.54%

		Capital Outlay				25,144				ERROR:#REF!				44,400				44,400				- 0				(44,400)				-100.00%

		Debt				208,450				ERROR:#REF!				79,211				79,211				144,796				65,585				82.80%

		Total Fire				$   6,314,875				ERROR:#REF!				$   6,069,619				$   6,459,342				$   6,773,028				$   703,409				10.89%



		Public Works

		Salaries				$   353,467				ERROR:#REF!				$   404,502				$   404,502				$   424,727				$   20,225				5.00%

		Benefits				146,360				ERROR:#REF!				183,088				183,088				208,094				25,005				13.66%

		Operations				2,408,962				ERROR:#REF!				2,639,493				2,653,201				2,980,535				341,042				12.92%

		Capital Outlay				183,003				ERROR:#REF!				252,000				299,700				155,000				(97,000)				-38.49%

		Transfer Out				- 0				- 0								- 0				- 0				- 0				ERROR:#DIV/0!

		Total Public Works				$   3,091,792				ERROR:#REF!				$   3,479,084				$   3,540,492				$   3,768,355				$   289,272				8.17%



		General Obligation Debt

		Principal				$   1,220,077				ERROR:#REF!				$   1,482,497				$   1,482,497				$   1,541,915				$   59,418				4.01%

		Interest				398,058				ERROR:#REF!				360,736				360,736				303,438				(57,298)				-15.88%

		Total General Obligation Debt				$   1,618,135				ERROR:#REF!				$   1,843,232				$   1,843,232				$   1,845,353				$   2,121				0.12%



		Total General Fund Expenditures				$   23,738,820				ERROR:#REF!				$   24,736,778				$   27,319,864				$   25,645,187				$   908,409				3.67%



		Salaries				$   8,837,292				ERROR:#REF!				$   9,828,347				$   9,703,347				$   10,478,363

		Benefits				$   3,433,819				ERROR:#REF!				$   4,012,771				$   3,963,812				$   4,384,300

		Operations				$   8,901,757				ERROR:#REF!				$   8,508,017				$   11,129,992				$   8,299,933

		Capital				$   739,368				ERROR:#REF!				$   465,200				$   600,270				$   492,443

		Debt				$   1,826,585				ERROR:#REF!				$   1,922,443				$   1,922,443				$   1,990,148

		Transfers out				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   23,738,820				ERROR:#REF!				$   24,736,778				$   27,319,864				$   25,645,187

		Difference				$   - 0				ERROR:#REF!				$   - 0				$   - 0				$   - 0

		Fund totals				23,738,820				ERROR:#REF!				24,736,778				$   27,319,864				$   25,645,187



		Difference from Fund totals				$   - 0								$   - 0				$   - 0				$   - 0





Expenses by Org Code

		Row Labels		Sum of 2023 Actuals		Sum of 2024 Original Budget		Sum of 2024 Revised Budget		Sum of 2025 REQUEST Budget

		15000		2,524,447		1,895,052		3,895,052		822,824

		Capital		400,000		- 0		- 0		- 0

		Operations		2,124,447		1,895,052		3,895,052		822,824

		15101		275,320		258,494		258,494		345,321

		Benefits		12,727		15,944		15,944		24,171

		Operations		211,703		175,000		175,000		253,600

		Salary		50,890		67,550		67,550		67,550

		15151		1,123,644		901,785		902,507		952,161

		Benefits		233,870		188,145		188,145		193,059

		Operations		152,559		168,252		168,974		183,238

		Salary		737,215		545,388		545,388		575,864

		15152		967,935		970,819		970,819		1,000,849

		Benefits		180,124		198,488		198,488		209,471

		Operations		319,597		250,435		250,435		232,123

		Salary		468,214		521,896		521,896		559,255

		15153		381,921		436,714		436,714		554,368

		Benefits		76,638		85,810		85,810		95,424

		Operations		102,828		125,201		125,201		215,708

		Salary		202,456		225,703		225,703		243,236

		15154		511,738		873,426		880,126		1,025,621

		Benefits		- 0		48,958		- 0		- 0

		Capital		- 0		40,000		40,000		160,000

		Operations		511,738		659,468		840,126		865,621

		Salary		- 0		125,000		- 0

		15201		491,983		542,487		563,422		637,050

		Benefits		85,700		89,613		89,613		130,110

		Operations		162,623		199,160		220,095		240,007

		Salary		243,660		253,714		253,714		266,933

		15301		1,315,613		1,411,171		1,411,171		1,455,846

		Benefits		151,559		259,772		259,772		289,438

		Operations		736,255		491,427		491,427		408,050

		Salary		427,799		659,972		659,972		758,358

		15401		4,728,457		5,394,584		5,498,182		5,703,135

		Benefits		1,046,744		1,217,578		1,217,578		1,260,195

		Capital		131,221		128,800		216,170		177,443

		Operations		1,020,888		1,216,010		1,232,238		1,377,448

		Salary		2,529,604		2,832,196		2,832,196		2,888,048

		15402		335,325		542,311		542,311		624,561

		Benefits		100,204		166,897		166,897		172,231

		Operations		13,319		28,895		28,895		37,893

		Salary		221,802		346,519		346,519		414,437

		15403		20,880		19,865		19,865		23,470

		Benefits		3,059		3,132		3,132		4,301

		Salary		17,821		16,733		16,733		19,169

		15404		36,755		98,135		98,135		113,246

		Benefits		11,110		23,523		23,523		32,007

		Operations		969		3,000		3,000		3,000

		Salary		24,676		71,612		71,612		78,239

		15451		6,314,875		6,069,619		6,459,342		6,773,028

		Benefits		1,385,726		1,531,823		1,531,823		1,765,800

		Capital		25,144		44,400		44,400		- 0

		Debt		208,450		79,211		79,211		144,796

		Operations		1,135,868		656,624		1,046,347		679,886

		Salary		3,559,687		3,757,562		3,757,562		4,182,546

		15501		430,459		485,367		533,067		503,580

		Benefits		64,224		49,405		49,405		82,840

		Capital		62,582		32,000		79,700		- 0

		Operations		146,529		197,436		197,436		201,278

		Salary		157,125		206,526		206,526		219,462

		15502		958,950		1,108,770		1,115,529		1,035,282

		Benefits		43,558		89,597		89,597		63,386

		Capital		120,421		220,000		220,000		125,000

		Operations		674,486		686,425		693,184		725,744

		Salary		120,485		112,748		112,748		121,152

		15506		635,593		759,832		766,780		828,479

		Benefits		38,578		44,086		44,086		61,868

		Capital		- 0		- 0		- 0		30,000

		Operations		521,157		630,517		637,465		652,498

		Salary		75,858		85,229		85,229		84,113

		15551		1,066,790		1,125,115		1,125,115		1,401,015

		Operations		1,066,790		1,125,115		1,125,115		1,401,015

		15802		1,618,135		1,843,232		1,843,232		1,845,353

		Debt-Principal		1,220,077		1,482,497		1,482,497		1,541,915

		Debt- Interest		398,058		360,736		360,736		303,438

		20000		718,504		776,099		776,099		945,853

		Capital		- 0		- 0		- 0		- 0

		Operations		593,230		712,349		712,349		875,437

		Transfers Out		125,274		63,750		63,750		70,416

		20401		24,047		23,901		23,901		23,480

		Benefits		8,573		6,675		6,675		6,752

		Salary		15,474		17,226		17,226		16,728

		23000		957,644		3,777,485		4,457,914		2,996,266

		Benefits		101,925		- 0		- 0		43,972

		Capital		427,593		- 0		669,152		143,333

		Operations		330,165		215,091		226,368		65,000

		Salary								100,000

		Transfers Out		97,961		3,562,394		3,562,394		2,643,960

		30000		69,011		3,625,054		3,746,271		209,000

		Capital		11,049		- 0		121,217		109,000

		Operations		32,750		- 0		- 0		- 0

		Transfers Out		25,212		3,625,054		3,625,054		100,000

		31451		500,000		129,239		129,239		63,654

		Capital		500,000		- 0		- 0		- 0

		Debt		- 0		129,239		129,239		63,654

		32000		169,720		7,394,185		7,394,185		5,909,916

		Debt		- 0		- 0		- 0		- 0

		Operations		169,720		158,600		158,600		176,900

		Transfers Out		- 0		7,235,585		7,235,585		5,733,016

		32401		1,137,932		1,501,842		1,501,842		1,611,454

		Benefits		322,420		453,953		453,953		500,181

		Capital								43,333

		Salary		815,512		1,047,889		1,047,889		1,067,939

		32503		983,446		1,275,845		1,279,990		2,075,369

		Benefits		162,291		224,178		224,178		252,976

		Capital		46,536		51,000		51,000		89,500

		Debt		- 0		- 0		- 0		660,503

		Operations		340,578		456,366		460,511		492,070

		Salary		434,041		544,301		544,301		580,320

		32651		49,812		25,602		34,602		25,969

		Operations		49,812		25,602		34,602		25,969

		32652		782,235		859,645		873,750		885,050

		Capital		3,809		24,600		24,600		46,100

		Debt		309,098		309,098		309,098		309,098

		Operations		469,328		525,947		540,052		529,853

		32653		730,577		508,568		535,033		842,091

		Benefits		54,256		72,189		72,189		93,658

		Capital		51,720		20,000		46,465		35,000

		Operations		419,165		156,639		156,639		453,258

		Salary		205,436		259,740		259,740		260,176

		32654		10,316		63,750		63,750		58,000

		Capital		5,713		25,000		25,000		25,000

		Operations		4,603		38,750		38,750		33,000

		34530		1,483,897		2,988,694		2,988,694		2,679,197

		Benefits		143,545		174,512		174,512		208,751

		Debt		511,247		511,800		511,800		513,600

		Operations		200,143		232,610		232,610		232,685

		Salary		348,402		413,856		413,856		413,681

		Transfers Out		280,560		1,655,915		1,655,915		1,310,480

		(blank)

		(blank)

		Grand Total		31,355,963		47,686,687		51,125,134		43,970,486





Parks and Tourism Fund

		Public Works Parks Department				FY 2023 Actual				FY 2024 Actual (As of 3.2.24)				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget								FY 2023 Actual				FY 2024 Actual (As of 3.2.24)				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget

		Salaries				$   434,041				ERROR:#REF!				$   544,301				$   544,301				$   580,320				$   36,019				Other Downtown Operations

		Benefits				162,291				ERROR:#REF!				224,178				224,178				252,976				28,798				Salaries				$   205,436				ERROR:#REF!				$   259,740				$   259,740				$   260,176				$   436

		Operations				340,578				ERROR:#REF!				456,366				460,511				492,070				35,704				Benefits				54,256				ERROR:#REF!				72,189				72,189				93,658				21,468

		Debt				- 0				ERROR:#REF!				- 0				- 0				660,503				660,503				Operations				419,165				ERROR:#REF!				156,639				156,639				453,258				296,619

		Capital				46,536				ERROR:#REF!				51,000				51,000				89,500				38,500				Capital				51,720				ERROR:#REF!				20,000				46,465				35,000				15,000

		Total Public Works Parks Department				$   983,446				ERROR:#REF!				$   1,275,845				$   1,279,990				$   2,075,369				$   799,524				Total Other Downtown Operations				$   730,577				ERROR:#REF!				$   508,568				$   535,033				$   842,091				$   333,523

		Police Support																												Parking

		Salaries				$   815,512				ERROR:#REF!				$   1,047,889				$   1,047,889				$   1,067,939				$   20,050				Operations				$   4,603				ERROR:#REF!				$   38,750				$   38,750				$   33,000				$   (5,750)

		Benefits				322,420				ERROR:#REF!				453,953				453,953				500,181				46,228				Capital				5,713				ERROR:#REF!				25,000				25,000				25,000				- 0

		Capital				- 0				- 0				- 0				- 0				43,333				43,333				Total Parking				$   10,316				ERROR:#REF!				$   63,750				$   63,750				$   58,000				$   (5,750)

		Total Police Support				$   1,137,932				ERROR:#REF!				$   1,501,842				$   1,501,842				$   1,611,454				$   109,612

																														Total Expenditures				3,864,039				ERROR:#REF!				4,393,852				4,447,567				5,674,833				1,280,981

		Tourism Marketing

		Operations				$   169,720				ERROR:#REF!				$   158,600				$   158,600				$   176,900				$   18,300				Other Financing Uses

		Total Tourism Marketing				$   169,720				ERROR:#REF!				$   158,600				$   158,600				$   176,900				$   18,300				Transfers Out				- 0				ERROR:#REF!				7,235,585				7,235,585				5,733,016				(1,502,569)

		Marina																												Total Expenditures and other financing uses				$   3,864,039				ERROR:#REF!				$   11,629,437				$   11,683,152				$   11,407,849				$   (221,588)

		Operations				$   49,812				ERROR:#REF!				$   25,602				$   34,602				$   25,969				$   367

		Total  Marina				$   49,812				ERROR:#REF!				$   25,602				$   34,602				$   25,969				$   367

		Waterfront Park

		Operations				$   469,328				ERROR:#REF!				$   525,947				$   540,052				$   529,853				$   3,905								ERROR:#REF!												ERROR:#REF!				ERROR:#REF!

		Capital				3,809				ERROR:#REF!				24,600				24,600				46,100				21,500

		Debt				309,098				ERROR:#REF!				309,098				309,098				309,098				- 0

		Total Waterfront Park				$   782,235				ERROR:#REF!				$   859,645				$   873,750				$   885,050				$   25,405









Consolidated Revenue Budget Sum

						FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Change from Prior Year Original Budget				% Change

		General Fund				$   24,248,918				$   23,207,552				$   25,684,048				$   25,361,478				$   2,153,926				8.4%

		Special Revenue Funds

		Parks and Tourism Fund				5,167,369				4,393,852				4,393,852				5,480,500				1,086,648				24.7%

		State Accommodations Fund				1,033,418				800,000				800,000				969,333				169,333				21.2%

		Fire Impact Fund				741,493				405,000				405,000				105,000				(300,000)				-74.1%

		Stormwater Fund				1,213,256				1,332,779				1,332,779				1,368,717				35,938				2.7%

		TIF II Fund				132,240				- 0				100,000				180,000				180,000				180.0%

		Capital Projects Fund				709,657				8,794,785				8,794,785				11,162,332				2,367,547				26.9%

		American Rescue Plan Act Fund				1,118,713				100,000				100,000				302,306				202,306				202.3%

						$   34,365,064				$   39,033,968				$   41,610,464				$   44,929,666				$   5,895,698				14.2%













						ERROR:#REF!								ERROR:#REF!				ERROR:#REF!



FY 2025 Recommended Budget	











General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	25361478	5480500	969333	105000	1368717	180000	11162332	302306	FY 2023 Actual	General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	24248918.449999996	5167368.99	1033417.9199999999	741492.73	1213255.76	132239.76	709657	1118713.18	34365063.790000007	General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	FY 2024 Revised Budget	General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	25684048	4393852	800000	405000	1332779	100000	8794785	100000	41610464	General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	FY 2025 Recommended Budget	General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	25361478	5480500	969333	105000	1368717	180000	11162332	302306	44929666	General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	Change from Prior Year Original Budget	General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	2153926	1086648	169333	-300000	35938	180000	2367547	202306	5895698	General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	% Change	General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	8.3862403621111442E-2	0.24731101548254242	0.21166625	-0.7407407407407407	2.6964710578422979E-2	1.8	0.26919896279442873	2.0230600000000001	0.14168786966663002	FY 2023 Actual	

General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	24248918.449999996	5167368.99	1033417.9199999999	741492.73	1213255.76	132239.76	709657	1118713.18	

General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	FY 2024 Revised Budget	

General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	25684048	4393852	800000	405000	1332779	100000	8794785	100000	

General Fund	Special Revenue Funds	Parks and Tourism Fund	State Accommodations Fund	Fire Impact Fund	Stormwater Fund	TIF II Fund	Capital Projects Fund	American Rescue Plan Act Fund	



FY Summary of Revenues by Fund

								FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget

				Property Taxes				$   8,679,053				$   9,266,244				$   9,266,244				$   9,598,632				$   332,388				0.378472895

				Licenses & Permits				6,941,624				6,120,000				6,120,000				6,870,000				750,000

				Charges for Services				1,225,113				1,922,734				1,922,734				2,056,665				133,931

				Franchise Fees				2,165,829				2,082,880				2,082,880				2,258,000				175,120

				Intergovernmental				4,582,870				3,504,694				5,592,064				3,854,181				349,487

				Fines  & Forfeitures				64,914				71,000				71,000				64,000				(7,000)

				Interest 				316,729				230,000				230,000				550,000				320,000

				Miscellaneous				272,787				10,000				399,126				110,000				100,000

				Total Revenues				$   24,248,918				$   23,207,552				$   25,684,048				$   25,361,478				$   2,153,926





 FY 2025 Recommended Budget 	



















Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines  	&	 Forfeitures	Interest 	Miscellaneous	9598632	6870000	2056665	2258000	3854181	64000	550000	110000	 FY 2023 Actual 	



















Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines  	&	 Forfeitures	Interest 	Miscellaneous	8679053.2899999991	6941623.71	1225113.3799999999	2165828.94	4582870.1399999997	64913.65	316728.58	272786.76	24248918.449999999	



















Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines  	&	 Forfeitures	Interest 	Miscellaneous	 FY 2024 Revised Budget 	



















Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines  	&	 Forfeitures	Interest 	Miscellaneous	9266244	6120000	1922734	2082880	5592064	71000	230000	399126	25684048	



















Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines  	&	 Forfeitures	Interest 	Miscellaneous	



Revenues Pivot Table

		Row Labels		Sum of 2023 Actuals		Sum of 2024 Revised Budget		Sum of 2024 Original Budget		Sum of 2025 REQUEST Budget

		15		(24,374,193)		(25,747,798)		(23,271,302)		(25,431,894)

		General		(24,374,193)		(25,747,798)		(23,271,302)		(25,431,894)

		Charges for Services		(1,225,113)		(1,922,734)		(1,922,734)		(2,056,665)

		Fines and Forfeitures		(64,914)		(71,000)		(71,000)		(64,000)

		Franchise Fees		(2,165,829)		(2,082,880)		(2,082,880)		(2,258,000)

		Interest		(316,729)		(230,000)		(230,000)		(550,000)

		Intergovernmental		(4,582,870)		(5,592,064)		(3,504,694)		(3,854,181)

		Licenses & Permits		(6,941,624)		(6,120,000)		(6,120,000)		(6,870,000)

		Miscellaneous		(272,787)		(399,126)		(10,000)		(110,000)

		Property Taxes		(8,679,053)		(9,266,244)		(9,266,244)		(9,598,632)

		Tranfers In		(125,274)		(63,750)		(63,750)		(70,416)

		20		(1,033,418)		(800,000)		(800,000)		(969,333)

		State A Tax		(1,033,418)		(800,000)		(800,000)		(969,333)

		Interest		(2,933)		- 0		- 0		(36,000)

		Other Taxes		(1,030,485)		(800,000)		(800,000)		(933,333)

		23		(1,118,713)		(100,000)		(100,000)		(302,306)

		ARPA		(1,118,713)		(100,000)		(100,000)		(302,306)

		Interest		(161,069)		(100,000)		(100,000)		(302,306)

		Intergovernmental		(957,644)		- 0		- 0		- 0

		30		(132,240)		(100,000)		- 0		(180,000)

		TIF II		(132,240)		(100,000)		- 0		(180,000)

		Interest		(132,240)		(100,000)		- 0		(180,000)

		31		(741,493)		(405,000)		(405,000)		(105,000)

		Fire Impact		(741,493)		(405,000)		(405,000)		(105,000)

		Interest		(2,284)		(5,000)		(5,000)		(5,000)

		Intergovernmental		(185,000)		- 0		- 0		- 0

		Licenses & Permits		(554,209)		(400,000)		(400,000)		(100,000)

		32		(5,167,369)		(11,338,852)		(11,338,852)		(5,480,500)

		Parks and Tourism		(5,167,369)		(11,338,852)		(11,338,852)		(5,480,500)

		Charges for Services		(849,476)		(512,852)		(512,852)		(855,500)

		Interest		(55,471)		(30,000)		(30,000)		(250,000)

		Intergovernmental		(1,895)		- 0		- 0		- 0

		Miscellaneous		(1,680)		(1,000)		(1,000)		- 0

		Other Financing Sources		- 0		(6,945,000)		(6,945,000)		- 0

		Other Taxes		(4,258,847)		(3,850,000)		(3,850,000)		(4,375,000)

		34		(1,213,256)		(1,332,779)		(1,332,779)		(1,368,717)

		Stormwater		(1,213,256)		(1,332,779)		(1,332,779)		(1,368,717)

		Charges for Services		(1,149,232)		(1,260,000)		(1,260,000)		(1,288,717)

		Interest		(64,023)		(72,779)		(72,779)		(80,000)

		Grand Total		(33,780,681)		(39,824,429)		(37,247,933)		(33,837,750)





Revenue by Fund and Category

								General Fund																										Parks & Tourism

												FY 2023 Actual				FY 2024 Revised Budget				FY 2025 Recommended Budget																		FY 2023 Actual				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year																												Revenues				FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget

								Current Property Taxes				$   6,022,007				$   6,504,625				$   6,972,437														Other Taxes				$   4,258,847				$   3,850,000				$   4,375,000				$   525,000																												State Accommodations Tax				$   1,030,485				$   800,000				$   800,000				$   933,333				$   133,333

								Property Taxes - Debt Mil				1,803,489				1,847,155				1,668,172														Charges for Services				849,476				512,852				855,500				342,648																												Interest				2,933				- 0				- 0				36,000				36,000

								Delinquent Property Tax				237,953				239,475				258,634														Miscellaneous				1,680				1,000				- 0				(1,000)																												Total Revenues				$   1,033,418				$   800,000				$   800,000				$   969,333				$   169,333

								Penalties & Interest				37,532				34,297				35,508														Intergovernmental				1,895				- 0				- 0				- 0																												Expenditures

								Vehicle Property Taxes				326,692				398,525				415,204														Interest				55,471				30,000				250,000				220,000																												Salaries				15,474				17,226				17,226				16,728				(498)

								Homestead Exemption				202,883				198,167				197,677														Total Revenues				5,167,369				4,393,852				5,480,500				1,086,648																												Benefits				8,573				6,675				6,675				6,752				77

								Motor Carrier				15,875				14,000				14,000																																																										Operations

								Payment in Lieu				32,623				30,000				37,000														Other Financing Sources																																												Designated Marketing Organization				301,645				232,500				232,500				272,500				40,000

								Total Property Taxes				$   8,679,053				$   9,266,244				$   9,598,632														Issuance of Revenue Bonds				- 0				6,945,000				- 0				(6,945,000)																												Downtown Twilight Hours Initiative				- 0				100,000				100,000				100,000				- 0

																																																																														Tourism Grants to Qualified NPO's				291,584				379,849				379,849				471,663				91,814

								Taxable Assessed Value1				$   108,764,156				$   122,069,477				$   126,453,357														Total Revenues and Other Financing Sources				$   5,167,369				$   11,338,852				$   5,480,500				$   (5,858,352)																												Affordable Housing Trust				- 0				- 0				- 0				31,274				31,274

								Value of Mil				$   108,764				$   122,069				$   126,453																																																										Total Expenditures				617,277				736,250				736,250				898,917				162,667



								Net Expenses				Proportion				Allocated Property Tx				Cost per Resident																																																										Other Financing Uses

				Non-Departmental				$   251,596				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																																																										Transfers out to General Fund				125,274				63,750				63,750				70,416				6,666

																																																																														Total Expenditures                                              and Other Financing Uses				$   742,551				$   800,000				$   800,000				$   969,333				$   169,333

				City Council 				180,728				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

																																		Organization				Amount								From Revenues																																Revenues				FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget

																																		Other Parks & Tourism				$   2,075,369				37%				$   2,004,298																																Fire Impact Fees				$   554,209				$   400,000				$   400,000				$   100,000				$   (300,000)

				City Manager				895,170				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!														Tourism Marketing				176,900				3%				170,842																																Interest				2,284				5,000				5,000				5,000				- 0

				Finance				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!														Police Support 				1,611,454				28%				1,556,270																																Intergovernmental				185,000				- 0				- 0				- 0				- 0

				Human Resources				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!														Marina				25,969				0%				25,080																																Total Revenues				$   741,493				$   405,000				$   405,000				$   105,000				$   (300,000)

																																		Waterfront Park				885,050				16%				854,742																																Expenditures

				Information Technology				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!														Downtown Operations & Community Services				842,091				15%				813,254																																Capital				500,000				- 0				- 0				- 0				- 0

				Municipal Court				545,665				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!														Parking				58,000				1%				56,014																																Debt				- 0				129,239				129,239				63,654				(65,585)

				Community & Economic Development				1,287,524				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																																																										Total Expenditures				$   500,000				$   129,239				$   129,239				$   63,654				$   (65,585)

				Police				5,320,754				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				Fire				5,959,101				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																																																										Revenues				FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget

																																						$   5,674,833																																								Intergovernmental				$   957,644				$   - 0				$   - 0				$   - 0				$   - 0

				Public Works				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																																																										Interest				161,069				100,000				100,000				302,306				202,306

				Streets/Traffic				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																																																										Total Revenues				1,118,713				100,000				100,000				302,306				202,306

				Facilities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																																																										Expenditures

																																																																														Salaries				$   - 0				$   - 0				$   - 0				$   100,000				$   100,000

								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																																																										Benefits				101,925				- 0				- 0				43,972				43,972

																																																																														Operations				330,165				215,091				226,368				65,000				(150,091)

																																																																														Capital				427,593				- 0				669,152				143,333				143,333

								FY 2022 Actual				FY 2023 Amended Budget				FY 2024 Recommended Budget				Increase (Decrease) from Prior Year

				Property Taxes				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!																																																		Total Expenditures				859,683				215,091				895,520				352,306				137,215

				Licenses & Permits				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!																										Revenues				FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget				Other Financing Uses

				Charges for Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!																										Stormwater Utility Fees				$   1,149,232				$   1,260,000				$   1,260,000				$   1,288,717				$   28,717				Transfers Out				97,961				3,562,394				3,562,394				2,643,960				(918,434)

				Franchise Fees				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!																										Interest				64,023				72,779				72,779				80,000				7,221

				Intergovernmental				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!																										Total Revenues				$   1,213,256				$   1,332,779				$   1,332,779				$   1,368,717				$   35,938				Total Expenditures                                              and Other Financing Uses				$   957,644				$   3,777,485				$   4,457,914				$   2,996,266				$   (781,219)

				Fines & Forfeitures				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!																										Expenditures

				Interest 				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!																										Salaries				348,402				413,856				413,856				413,681				(176)

				Miscellaneous				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!																										Benefits				143,545				174,512				174,512				208,751				34,239

				Other Financing Sources				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!																																		Operations				200,143				232,610				232,610				232,685				75

				Transfers In				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!																										Debt				511,247				511,800				511,800				513,600				1,800

																																																						Total Expenditures				1,203,337				1,332,779				1,332,779				1,368,717				35,938



																																																						Other financing uses

																																																						Transfers out				280,560				1,655,915				1,655,915				1,310,480				(345,435)

																																																						Total Expenditures and                          other financing uses				$   1,483,897				$   2,988,694				$   2,988,694				$   2,679,197				$   (309,497)



																																																										FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget

																																																						Grants				$   33,716				$   7,578,000				$   7,578,000				$   10,384,040				$   2,806,040

																																																						Partnerships				- 0				1,216,785				1,216,785				778,292				(438,493)

																																																						Miscellaneous				629,304				- 0				- 0				- 0				- 0

																																																						Interest				46,637				- 0				- 0				- 0				- 0

																																																						Total Revenues				709,657				8,794,785				8,794,785				11,162,332				2,367,547



																																																						Release of Fund Balance				- 0								- 0				700,000				700,000



																																																						Other Financing Sources

																																																						Transfers In				417,323				17,156,976				18,246,976				9,787,457				(7,369,519)



																																																						Total Revenues, Release of  Fund Balance and  Other Financing Sources				1,126,980				25,951,761				27,041,761				21,649,789				(4,301,972)



																																																						Expenditures

																																																						Capital				581,059				27,197,627				28,287,627				21,649,789				(5,547,838)

																																																						Total Expenditures				$   581,059				$   27,197,627				$   28,287,627				$   21,649,789				$   (5,547,838)



																																																						Revenues				FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget

																																																						Interest				$   132,240				$   - 0				$   100,000				$   180,000				$   180,000

																																																						Total Revenues				132,240				- 0				100,000				180,000				180,000



																																																						Release of Fund Balance				- 0								- 0				29,000				29,000



																																																						Expenditures

																																																						Operations				32,750				- 0				- 0				- 0				- 0

																																																						Capital				11,049				- 0				121,217				109,000				109,000

																																																						Total Expenditures				43,799				- 0				121,217				109,000				109,000

																																																						Other Financing Uses

																																																						Transfers Out				25,212				3,625,054				3,625,054				100,000				(3,525,054)



																																																						Total Expenditures                                              and Other Financing Uses				$   69,011				$   3,625,054				$   3,746,271				$   209,000				$   (3,416,054)





Net Expenses	

Non-Departmental	City Council 	City Manager	Finance	Human Resources	Information Technology	Municipal Court	Community 	&	 Economic Development	Police	Fire	Public Works	Streets/Traffic	Facilities	251596.28	180727.7	895170.32	0	0	0	545664.91	1287524.07	5320754.1899999995	5959101.3900000006	0	0	0	

Non-Departmental	City Council 	City Manager	Finance	Human Resources	Information Technology	Municipal Court	Community 	&	 Economic Development	Police	Fire	Public Works	Streets/Traffic	Facilities	Proportion	

Non-Departmental	City Council 	City Manager	Finance	Human Resources	Information Technology	Municipal Court	Community 	&	 Economic Development	Police	Fire	Public Works	Streets/Traffic	Facilities	0	0	0	0	0	0	0	0	0	0	0	0	0	

FY 2024 Recommended Budget	



Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines 	&	 Forfeitures	Interest 	Miscellaneous	Other Financing Sources	0	0	0	0	0	0	0	0	0	FY 2022 Actual	

Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines 	&	 Forfeitures	Interest 	Miscellaneous	Other Financing Sources	0	0	0	0	0	0	0	0	0	

Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines 	&	 Forfeitures	Interest 	Miscellaneous	Other Financing Sources	FY 2023 Amended Budget	

Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines 	&	 Forfeitures	Interest 	Miscellaneous	Other Financing Sources	0	0	0	0	0	0	0	0	0	

Property Taxes	Licenses 	&	 Permits	Charges for Services	Franchise Fees	Intergovernmental	Fines 	&	 Forfeitures	Interest 	Miscellaneous	Other Financing Sources	

Amount	

Other Parks 	&	 Tourism	Tourism Marketing	Police Support 	Marina	Waterfront Park	Downtown Operations 	&	 Community Services	Parking	2075368.82	176900	1611453.6500000001	25969	885050.32	842091.21	58000	FY 2023 Actual	Other Taxes	Charges for Services	Miscellaneous	Intergovernmental	Interest	Total Revenues	4258847.05	849476.08000000007	1680	1894.75	55471.11	5167368.99	Other Taxes	Charges for Services	Miscellaneous	Intergovernmental	Interest	Total Revenues	FY 2024 Revised Budget	Other Taxes	Charges for Services	Miscellaneous	Intergovernmental	Interest	Total Revenues	3850000	512852	1000	0	30000	4393852	Other Taxes	Charges for Services	Miscellaneous	Intergovernmental	Interest	Total Revenues	FY 2025 Recommended Budget	Other Taxes	Charges for Services	Miscellaneous	Intergovernmental	Interest	Total Revenues	4375000	855500	0	0	250000	5480500	Other Taxes	Charges for Services	Miscellaneous	Intergovernmental	Interest	Total Revenues	Increase (Decrease) from Prior Year	Other Taxes	Charges for Services	Miscellaneous	Intergovernmental	Interest	Total Revenues	525000	342648	-1000	0	220000	1086648	

Other Parks 	&	 Tourism	Tourism Marketing	Police Support 	Marina	Waterfront Park	Downtown Operations 	&	 Community Services	Parking	



Revenue Summary by Category

		Row Labels		Sum of 2023 Actuals		Sum of 2024 Revised Budget		Sum of 2025 REQUEST Budget

		Charges for Services		(3,223,822)		(3,695,586)		(4,200,882)

		Fines and Forfeitures		(64,914)		(71,000)		(64,000)

		Franchise Fees		(2,165,829)		(2,082,880)		(2,258,000)

		Interest		(734,749)		(537,779)		(1,403,306)

		Intergovernmental		(5,727,409)		(5,592,064)		(3,854,181)

		Licenses & Permits		(7,495,833)		(6,520,000)		(6,970,000)

		Miscellaneous		(274,467)		(400,126)		(110,000)

		Other Financing Sources		- 0		(6,945,000)		- 0

		Other Taxes		(5,289,332)		(4,650,000)		(5,308,333)

		Property Taxes		(8,679,053)		(9,266,244)		(9,598,632)

		Tranfers In		(125,274)		(63,750)		(70,416)

		Grand Total		(33,780,681)		(39,824,429)		(33,837,750)





				FY 2023 Actual		FY 2024 Revised Budget		FY 2025 Recommended Budget

		Property taxes		8,679,053		9,266,244		$   9,598,632

		Other taxes		5,289,332		4,650,000		5,308,333

		Franchise fees		2,165,829		2,082,880		2,258,000

		Fines and forfeitures		64,914		71,000		64,000

		Licenses and permits		7,495,833		6,520,000		6,970,000

		Intergovernmental		5,727,409		5,592,064		3,854,181

		Charges for services		3,223,822		3,695,586		4,200,882

		Interest		734,749		537,779		1,403,306

		Miscellaneous		274,467		400,126		110,000

		Transfers In		125,274		63,750		70,416

		Other Financing Source		- 0		6,945,000		- 0

				$   33,780,681		$   39,824,429		$   33,837,750





FY 2023 Actual	Property taxes	Other taxes	Franchise fees	Fines and forfeitures	Licenses and permits	Intergovernmental	Charges for services	Interest	Miscellaneous	Transfers In	Other Financing Source	8679053.2899999991	5289331.76	2165828.94	64913.65	7495832.6600000001	5727409.1600000001	3223821.81	734748.76000000013	274466.76	125274.24000000001	0	FY 2024 Revised Budget	Property taxes	Other taxes	Franchise fees	Fines and forfeitures	Licenses and permits	Intergovernmental	Charges for services	Interest	Miscellaneous	Transfers In	Other Financing Source	9266244	4650000	2082880	71000	6520000	5592064	3695586	537779	400126	63750	6945000	FY 2025 Recommended Budget	Property taxes	Other taxes	Franchise fees	Fines and forfeitures	Licenses and permits	Intergovernmental	Charges for services	Interest	Miscellaneous	Transfers In	Other Financing Source	9598632	5308333	2258000	64000	6970000	3854181	4200882	1403306	110000	70416	0	









Salary Summary

						FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget				% Change

		General Fund

		City Council				$   50,890				$   67,550				$   67,550				$   67,550				$   - 0				0.00%

		City Manager				737,215				545,388				545,388				575,864				30,476				5.59%

		Finance				468,214				521,896				521,896				559,255				37,359				7.16%

		Human Resources				202,456				225,703				225,703				243,236				17,533				7.77%

		Municipal Court				243,660				253,714				253,714				266,933				13,220				5.21%

		Community Development				427,799				659,972				659,972				758,358				98,386				14.91%

		Police

		Command				2,529,604				2,832,196				2,832,196				2,888,048				55,852				1.97%

		School Resource Officers				221,802				346,519				346,519				414,437				67,918				19.60%

		School Crossing Guards				17,821				16,733				16,733				19,169				2,436				14.56%

		Victims Rights				24,676				71,612				71,612				78,239				6,627				9.25%

		Beaufort Fire				3,559,687				3,757,562				3,757,562				4,182,546				424,985				11.31%

		Public Works

		Administration				157,125				206,526				206,526				219,462				12,937				6.26%

		Streets & Traffic				120,485				112,748				112,748				121,152				8,404				7.45%

		Facilities Maintenance				75,858				85,229				85,229				84,113				(1,116)				-1.31%

		Total General Fund Salaries				$   8,837,292				$   9,703,347				$   9,703,347				$   10,478,363				$   775,016				7.99%

		Parks & Tourism Fund

		City Parks				$   434,041				$   544,301				$   544,301				$   580,320				$   36,019				6.62%

		Police Support				815,512				1,047,889				1,047,889				1,067,939				20,050				1.9%

		Downtown Operations				205,436				259,740				259,740				260,176				436				0.2%

		Total Parks & Tourism				$   1,454,989				$   1,851,930				$   1,851,930				$   1,908,435				$   56,506				3.1%



		ARPA Fund

		ARPA				$   - 0				$   - 0				$   - 0				$   100,000				$   100,000				100.0%

		Stormwater Fund

		Stormwater Division				$   348,402				$   413,856				$   413,856				$   413,681				$   (176)				-0.0%

		State Accommodations Fund

		Police Support				$   15,474				$   17,226				$   17,226				$   16,728				$   (498)				-2.9%

		Total Salaries				$   10,656,157				$   11,986,360				$   11,986,360				$   12,917,207				$   930,848				7.8%





FY 2023 Actual	City Council	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Salaries	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Total Salaries	50889.62	737215.37000000011	468213.59	202455.74000000002	243659.96000000002	427799.48	2529604.1199999996	221801.78999999998	17821.3	24676.12	3559687.4999999995	157124.53999999998	120484.84999999999	75857.77	8837291.7499999963	205436.37999999998	1454989.02	10656156.869999995	FY 2024 Revised Budget	City Council	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Salaries	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Total Salaries	67550.34	545387.79999999993	521895.94	225702.96	253713.65	659971.71	2832196.27	346518.91	16733.099999999999	71612.34	3757561.85	206525.53	112748.25	85228.52	9703347.1699999981	259739.54	1851929.7200000002	11986359.519999998	FY 2025 Recommended Budget	City Council	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Salaries	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Total Salaries	67550.34	575864.27	559255.01	243235.55	266933.36	758357.7	2888048.4799999995	414436.72000000003	19169	78238.94	4182546.45	219462.08	121152.29000000001	84112.83	10478363.02	260176	1908435.34	12917207.35	City Council	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Salaries	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Total Salaries	City Council	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Salaries	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Total Salaries	City Council	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Salaries	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Total Salaries	Increase (Decrease) from Prior Year Original Budget	City Council	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Salaries	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Total Salaries	0	30476.470000000088	37359.070000000007	17532.589999999997	13219.709999999992	98385.989999999991	55852.209999999497	67917.810000000056	2435.9000000000015	6626.6000000000058	424984.60000000009	12936.549999999988	8404.0400000000081	-1115.6900000000023	775015.84999999986	436.45999999999185	56505.620000000024	930847.82999999984	City Council	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Salaries	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Total Salaries	% Change	City Council	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Salaries	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Total Salaries	0	5.5880366227480875E-2	7.1583369665608063E-2	7.7679929408103449E-2	5.2104843393329416E-2	0.14907607176071228	1.9720458850826569E-2	0.1960002990890167	0.1455737430601623	9.2534331373615303E-2	0.11310115893368464	6.2638987054045997E-2	7.4538097043634899E-2	-1.3090571090522307E-2	7.9870980232071814E-2	1.6803756563209123E-3	3.0511751817450188E-2	7.7658927921094092E-2	









Benefits Summary

						FY 2023 Actual				FY 2024 Original Budget				FY 2024 Revised Budget				FY 2025 Recommended Budget				Increase (Decrease) from Prior Year Original Budget				% Change

		General Fund

		City Council				$   12,727				$   15,944				$   15,944				$   24,171				$   8,227				51.60%

		City Manager				233,870				188,145				188,145				193,059				4,914				2.61%

		Finance				180,124				198,488				198,488				209,471				10,983				5.53%

		Human Resources				76,638				85,810				85,810				95,424				9,614				11.20%

		Municipal Court				85,700				89,613				89,613				130,110				40,497				45.19%

		Community Development				151,559				259,772				259,772				289,438				29,666				11.42%

		Police

		Command				1,046,744				1,217,578				1,217,578				1,260,195				42,618				3.50%

		School Resource Officers				100,204				166,897				166,897				172,231				5,334				3.20%

		School Crossing Guards				3,059				3,132				3,132				4,301				1,169				37.33%

		Victims Rights				11,110				23,523				23,523				32,007				8,484				36.07%

		Beaufort Fire				1,385,726				1,531,823				1,531,823				1,765,800				233,977				15.27%

		Public Works

		Administration				64,224				49,405				49,405				82,840				33,435				67.67%

		Streets & Traffic				43,558				89,597				89,597				63,386				(26,211)				-29.25%

		Facilities Maintenance				38,578				44,086				44,086				61,868				17,782				40.33%

		Total General Fund Benefits				$   3,433,819				$   3,963,812				$   3,963,812				4,384,300				$   420,487				10.61%



		Parks & Tourism Fund

		City Parks				$   162,291				$   224,178				$   224,178				$   252,976				$   28,798				12.8%

		Police Support				322,420				453,953				453,953				500,181				46,228				10.2%

		Downtown Operations				54,256				72,189				72,189				93,658				21,468				29.7%

		Total Parks & Tourism				$   538,967				$   750,320				$   750,320				$   846,815				$   96,495				12.9%



		ARPA Fund

		ARPA				$   101,925				$   - 0				$   - 0				$   43,972				$   43,972				100.0%



		Stormwater Fund

		Stormwater Division				$   143,545				$   174,512				$   174,512				$   208,751				$   34,239				19.6%



		State Accommodations Fund

		Police Support				$   8,573				$   6,675				$   6,675				$   6,752				$   77				1.2%



		Total Benefits				$   4,226,830				$   4,895,320				$   4,895,320				$   5,490,590				$   595,271				12.2%





FY 2023 Actual	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Benefits	Police Support	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	233869.82	180124.29	76637.810000000027	85699.680000000008	151558.90999999997	1046743.58	100204.01	3058.8799999999997	11109.540000000003	1385726.2400000002	64223.570000000007	43558.09	38577.909999999996	3433819.14	322420.45	54255.56	538967.17000000016	FY 2024 Revised Budget	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Benefits	Police Support	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	188145.2	198488.05999999997	85810.040000000008	89612.99	259772.29	1217577.7299999997	166897.09	3131.9	23522.659999999996	1531822.5400000003	49405.079999999994	89596.749999999985	44086.479999999996	3963812.47	453953.00000000006	72189.460000000006	750320.28	FY 2025 Recommended Budget	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Benefits	Police Support	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	193058.88000000003	209470.81999999998	95424.25	130109.57	289437.90000000008	1260195.2900000003	172230.95000000004	4300.8999999999996	32006.9	1765799.75	82839.739999999991	63385.68	61868.149999999994	4384299.5600000005	500181.29	93657.690000000017	846815.04	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Benefits	Police Support	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Benefits	Police Support	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Benefits	Police Support	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	Increase (Decrease) from Prior Year Original Budget	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Benefits	Police Support	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	4913.6800000000221	10982.760000000009	9614.2099999999919	40496.58	29665.610000000073	42617.560000000522	5333.8600000000442	1168.9999999999995	8484.2400000000052	233977.20999999973	33434.659999999996	-26211.069999999985	17781.669999999998	420487.09000000032	46228.289999999921	21468.23000000001	96494.759999999893	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Benefits	Police Support	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	% Change	City Manager	Finance	Human Resources	Municipal Court	Community Development	Police	Command	School Resource Officers	School Crossing Guards	Victims Rights	Beaufort Fire	Public Works	Administration	Streets 	&	 Traffic	Facilities Maintenance	Total General Fund Benefits	Police Support	Downtown Operations	Total Parks 	&	 Tourism	Stormwater Fund	State Accommodations Fund	2.6116424973903249E-2	5.5332094031248079E-2	0.11204061902313518	0.45190524275554245	0.11419851593870953	3.5001921396838075E-2	3.1958975438098079E-2	0.37325585108081338	0.36068369818719509	0.15274433159861958	0.67674538731644596	-0.29254487467458351	0.40333612481649705	0.10608147917754553	0.10183496969950614	0.29738731942308488	0.1286047606230234	









FTE Schedule

						FY 2023 Actual FTE's				FY 2024 Adopted FTE's				FY 2025 Recommended FTE's				Increase (Decrease) in FTE's from Prior Year

		General Fund

		City Council				5.0				5.0				5.0				-0

		City Manager				5.0				5.0				5.0				-0

		Finance				7.0				7.0				7.0				-0

		Information Technology				- 0				1.0				- 0				(1.0)

		Human Resources				3.0				3.0				3.0				-0

		Municipal Court				5.0				5.0				5.0				-0

		Community & Economic Development				9.0				9.0				9.0				-0

		Police

		Command				43.5				44.0				44.0				-0

		School Resource Officers				4.0				7.0				7.0				-0

		School Crossing Guards				2.0				2.0				2.0				-0

		Victims Rights				1.0				1.0				1.0				-0

		Beaufort Fire				59.5				59.5				59.5				-0

		Public Works

		Administration				4.0				4.0				4.0				-0

		Streets & Traffic				3.0				3.0				3.0				-0

		Facilities Maintenance				4.0				4.0				4.0				-0

		Total General Fund Salaries				155.0				159.5				158.5				(1.0)



		Parks & Tourism Fund

		City Parks				8.0				8.0				8.0				-0

		Police Support				14.2				14.2				14.2				-0

		Downtown Operations				3.0				3.0				3.0				-0

		Total Parks & Tourism				25.2				25.2				25.2				- 0



		ARPA Fund

		ARPA				- 0				- 0				1.0				1.0



		Stormwater Fund

		Stormwater Division				7.0				7.0				7.0				-0



		State Accommodations Fund

		Police Support				0.3				0.3				0.3				-0



		Total Full-Time Equivalent Positions				187.5				192.0				192.0				- 0







FY 2025 Summary-Active Cap

						BUDGET								FUNDING		Prior Year Funded																FY 24 Approved Funding																								Future Funding				Unfunded				FY24 and Prior Years Actual Expenses		Estimated Remaining FY24 Expenses		Project Budget Remaining Balance				FY 25 Recommended Funding																		Future Funding				Unfunded

		Project #		Description		Estimated Original Budget		Modified Budget				Active Capital Project and Fully Funded		Prior Year Stormwater Funding		Grant Funding		Current FY Budget		Stormwater Bond Funds		Partners		Committed Fund Balance		Property Sales		TIF II				Parks and Tourism Revenue Bond Funds		Parks and Tourism Fund Balance		Capital Project Fund Balance		Partners		General Fund Committed Fund Balance		TIF II		Grant Funding		State Accommodations Tax Fund		Stormwater Bond Funds		ARPA		Total FY24 Approved				Grant Funding																Parks and Tourism Revenue Bond Funds		Capital Project Fund Balance		Partners		TIF II		Grant Funding		Stormwater Bond Funds		ARPA		Total FY25 Recommended				Grant Funding

				City Facilities

		23008		Carnegie Building Roof		$   40,000		$   255,585				Yes																						$   215,585		$   40,000																$   255,585				$   - 0				$   - 0				9,000		246,585		$   - 0						$   - 0												$   - 0				$   - 0				- 0

				Arsenal Walls Rehabiliation		975,000		975,000				No																																		30,000						30,000				- 0				945,000				- 0		30,000		945,000																		- 0				- 0				945,000

				500 Carteret St. Window Replacement and Stucco Repairs		100,000		100,000				Yes																												100,000												100,000												- 0		100,000		- 0																		- 0				- 0				- 0



				Parks

		23004		Washington Street Park		1,275,000		1,275,000				Yes																				945,000												330,000								1,275,000				- 0				- 0				8,275		100,000		1,166,725				$   836,725								$   330,000						$   1,166,725				- 0				- 0

		22007		Southside Park		6,630,000		6,630,000				Yes														149,134						6,000,000				480,866																6,480,866				- 0				- 0				349,682		1,384,027		4,896,291				4,896,291		- 0												4,896,291				- 0				- 0

				1st South Carolina Volunteer Park		100,000		100,000				Yes																														100,000										100,000												- 0		- 0		100,000										100,000								100,000								- 0

				Pigeon Point Playground Equipment		500,000		500,000				Yes																						300,000		100,000														100,000		500,000				- 0				- 0				- 0		500,000		- 0						- 0										- 0		- 0				- 0				- 0



				Stormwater

		18010		Calhoun Street Drainage		192,751		2,733,075				Yes								263,440																								750,000				856,375		863,260		2,469,635				- 0				- 0				267,270		50,000		2,415,805												750,000		802,545		863,260		2,415,805				- 0				- 0

		18010		Battery Creek/Jane Way Drainage		85,000		113,707				Yes								113,707																																- 0								- 0				113,707		- 0		- 0																		- 0								- 0

		22005		The Point- Feasibility Study		224,533		263,424				Yes								263,424																																- 0								- 0				263,424		- 0		- 0																		- 0								- 0

		22005		Charles/Craven and Port Republic/Carteret Street Drainage		7,527,351		7,527,351				Yes																																1,800,000								1,800,000				5,727,351				- 0				54,106		100,000		7,373,245												2,000,000						2,000,000				5,373,245				- 0

		22005		King Street Drainage		11,129,763		11,129,763				Yes																																2,700,000						1,669,464		4,369,464				6,760,299				- 0				222,764		250,000		10,656,999												2,700,000				1,196,700		3,896,700				6,760,299				- 0

		22005		Bayard Street		1,250,000		1,250,000				Yes																																800,000						450,000		1,250,000				- 0				- 0				48,599		25,000		1,176,401												800,000		376,401				1,176,401				- 0				- 0

				Battery Shores Drainage		180,000		180,000				No																																						30,000		30,000				- 0				150,000				- 0		30,000		150,000																150,000		150,000				- 0				- 0

				The Point- Remaining Project Costs		8,092,886		8,092,886				No																																								- 0								8,092,886																										- 0								8,092,886

				Pigeon Point Drainage Study		216,000		216,000				Yes																																								- 0				216,000				- 0				- 0		- 0		216,000												162,000				54,000		216,000				- 0				- 0



				Marina

		22015		Marina Fuel Tank Replacement		500,000		700,000				Yes																						75,000		625,000																700,000								- 0				- 0		- 0		700,000						700,000												700,000								- 0



				Boat Landing

				Pigeon Point Boat Landing		530,000		530,000				No																																								- 0								530,000				- 0		- 0		530,000																80,000		80,000								450,000



				Streets

		18011		SC 170 Sidewalk Extension 		25,169		225,169				Yes																34,925														190,244										190,244								- 0				36,849		188,320		- 0										- 0								- 0								- 0

				Spanish Moss Trail Extension- North Street		30,000		30,000				Yes																																		30,000						30,000												- 0		30,000		- 0																		- 0								- 0

		22008		Parallel Road- Engineering Only		978,044		978,044				Yes										54,212						54,212										434,810				434,810										869,620								- 0				111,171		- 0		866,873																		- 0								866,873

		22008		Parallel Road- Property and Easement Acquisition and Construction		6,036,535		15,000,000				No																												900,000		3,000,000										3,900,000								11,100,000								15,000,000										- 0								- 0								15,000,000

				Duke Street Streetscape and Drainage		2,400,000		2,400,000				No																																						400,000		400,000				- 0				2,000,000				- 0		100,000		2,300,000																300,000		300,000				- 0				2,000,000

		22011		Depot Road Spanish Moss Trail Extension		728,947		728,947				Yes				2,000																						528,947						198,000								726,947								- 0				8,300		- 0		720,647								522,647				198,000						720,647								- 0

		18010		Allison Road		1,940,088		4,305,051				Yes								203,954																		253,028		178,028				1,000,000				799,540		579,670		2,810,266								1,290,831				373,832		100,000		3,831,219								255,645				3,444,040		131,534		- 0		3,831,219								0



						$   51,687,067		$   66,239,002						$   - 0		$   2,000		$   - 0		$   844,525		$   54,212		$   - 0		$   149,134		$   89,137				$   6,945,000		$   590,585		$   1,245,866		$   1,216,785		$   1,178,028		$   3,725,054		$   7,578,000		$   60,000		$   1,655,915		$   4,092,394		$   28,287,627				$   12,703,650				$   24,108,717				$   1,866,978		$   3,233,932		$   53,045,206				$   5,733,016		$   700,000		$   778,292		$   100,000		$   10,384,040		$   1,310,480		$   2,643,960		$   21,649,789				$   12,133,544				$   27,354,759













FY25 Capital Pr Summary by Fund



		Description				TIF II Fund		Parks and Tourism Fund		Stormwater Fund		ARPA Fund		Capital Project Fund		Partners		Grants		Total FY25 Recommended

		Parks

		Washington Street Park						$   836,725										$   330,000		$   1,166,725

		Southside Park						4,896,291												4,896,291

		1st South Carolina Volunteer Park				100,000														100,000



		Stormwater

		Calhoun Street Drainage								802,545		863,260						750,000		2,415,805

		Charles/Craven and Port Republic/Carteret Street Drainage																2,000,000		2,000,000

		King Street Drainage										1,196,700						2,700,000		3,896,700

		Bayard Street								376,401								800,000		1,176,401

		Battery Shores Drainage										150,000								150,000

		Pigeon Point Drainage Study										54,000						162,000		216,000



		Marina

		Marina Fuel Tank Replacement												700,000						700,000



		Boat Landing

		Pigeon Point Boat Landing										80,000								80,000



		Streets

		Duke Street Streetscape and Drainage										300,000								300,000

		Depot Road Spanish Moss Trail Extension														522,647		198,000		720,647

		Allison Road								131,534						255,645		3,444,040		3,831,219



						$   100,000		$   5,733,016		$   1,310,480		$   2,643,960		$   700,000		$   778,292		$   10,384,040		$   21,649,789













All Revenue Accounts

		Projection		Level		Fund Name		Fund Number		Organization		Object		Category		Project		Account Description		2023 Revised Budget		2023 Actuals		2024 Original Budget		2024 Revised Budget		2024 Actuals (As of 3.2.24)		2025 REQUEST Budget		Notes		Difference

		20251		REQUEST		General		15		150001		4000		Property Taxes				CURRENT PROPERTY TAXES        		(5,854,805.00)		(5,813,510.99)		(6,267,811.00)		(6,267,811.00)		(8,334,647.62)		(6,727,118)				459,307

		20251		REQUEST		General		15		150001		4001		Property Taxes				PROPERTY TAXES - DEBT MIL     		(1,825,170.00)		(1,803,489.02)		(1,847,155.00)		(1,847,155.00)		- 0		(1,668,172)				(178,983)

		20251		REQUEST		General		15		150001		4002		Property Taxes				DELINQUENT PROPERTY TAXES     		(235,590.00)		(237,953.11)		(239,475.00)		(239,475.00)		(14.84)		(258,634)				19,159

		20251		REQUEST		General		15		150001		4003		Property Taxes				RESERVE FOR INFRASTRUCTURE    		(211,000.00)		(208,495.84)		(236,814.00)		(236,814.00)		- 0		(245,319)				8,505

		20251		REQUEST		General		15		150001		4004		Property Taxes				PENALITIES & INTEREST         		(33,170.00)		(37,532.22)		(34,297.00)		(34,297.00)		(5,108.15)		(35,508)				1,211

		20251		REQUEST		General		15		150001		4010		Property Taxes				VEHICLE PROPERTY TAXES        		(359,215.00)		(326,691.51)		(398,525.00)		(398,525.00)		(248,611.11)		(415,204)				16,679

		20251		REQUEST		General		15		150001		4012		Property Taxes				HOMESTEAD MERCHANT TAXES      		(198,165.00)		(202,882.56)		(198,167.00)		(198,167.00)		(39,972.15)		(197,677)				(490)

		20251		REQUEST		General		15		150001		4014		Property Taxes				MOTOR CARRIER TAX             		(10,370.00)		(15,875.04)		(14,000.00)		(14,000.00)		(4,347.74)		(14,000.00)				- 0

		20251		REQUEST		General		15		150001		4016		Property Taxes				PAYMENT IN LIEU               		(30,000.00)		(32,623.00)		(30,000.00)		(30,000.00)		(37,542.00)		(37,000)				7,000

		20251		REQUEST		General		15		151512		4020		Franchise Fees				FRANCHISE CONTRACT            		(1,361,000.00)		(1,361,948.94)		(1,279,000.00)		(1,279,000.00)		(77,759.47)		(1,394,000)				115,000

		20251		REQUEST		General		15		151512		4022		Franchise Fees				BJWSA                         		(790,920.00)		(803,880.00)		(803,880.00)		(803,880.00)		(489,300.00)		(864,000)				60,120

		20251		REQUEST		General		15		151512		4100		Licenses & Permits				BUSINESS LICENSES             		(5,710,000.00)		(5,711,613.74)		(5,250,000.00)		(5,250,000.00)		(1,513,001.56)		(5,850,000)				600,000

		20251		REQUEST		General		15		151512		4206		Charges for Services				BANNER FEES                   		(2,000.00)		(1,800.00)		(2,000.00)		(2,000.00)		(1,500.00)		(2,000.00)				- 0

		20251		REQUEST		General		15		151512		4208		Charges for Services				IMPACT FEES                   		(2,000.00)		(51,969.75)		- 0		- 0		(348.36)		- 0				- 0

		20251		REQUEST		General		15		151512		4210		Charges for Services				CITY DEVELOPMENT FEE          		- 0		(1,148.90)		- 0		- 0		- 0		- 0				- 0

		20251		REQUEST		General		15		151512		4216		Charges for Services				PARADE PUBLIC ASSEMBLY PERMITS		- 0		(350.00)		- 0		- 0		(100.00)		- 0				- 0

		20251		REQUEST		General		15		151512		4226		Charges for Services				ELECTION FEE                  		(300.00)		(750.00)		- 0		- 0		(500.00)		(300.00)				300

		20251		REQUEST		General		15		151512		4404		Charges for Services				CELL TOWER                    		(36,405.00)		(36,405.00)		(36,405.00)		(36,405.00)		(15,870.00)		(36,405.00)				- 0

		20251		REQUEST		General		15		151512		4411		Charges for Services				Rental Inc - Other Facilities 		(91,000.00)		(95,462.76)		(100,000.00)		(100,000.00)		(67,283.42)		(100,000.00)				- 0

		20251		REQUEST		General		15		151512		4500		Fines and Forfeitures				POLICE FINES AND FORFEITURES  		(70,000.00)		(55,548.32)		(60,000.00)		(60,000.00)		(37,025.87)		(55,000.00)				(5,000)

		20251		REQUEST		General		15		151512		4502		Fines and Forfeitures				PARKING FINES                 		(2,000.00)		(700.00)		(1,000.00)		(1,000.00)		(2,825.00)		(1,000.00)				- 0

		20251		REQUEST		General		15		151512		4600		Charges for Services				SCHOOL RESOURCE OFFICER       		(250,780.00)		(236,884.71)		(229,382.00)		(229,382.00)		- 0		(252,000)				22,618

		20251		REQUEST		General		15		151512		4602		Charges for Services				SCHOOL CROSSING GUARDS        		(17,787.00)		(20,880.18)		(19,482.00)		(19,482.00)		- 0		(22,500)				3,018

		20251		REQUEST		General		15		151512		4608		Intergovernmental				INTER GOV'T SER PORT ROYAL    		(2,256,530.00)		(2,274,822.00)		(2,597,829.00)		(2,597,829.00)		(1,686,461.00)		(2,848,671)				250,842

		20251		REQUEST		General		15		151512		4610		Charges for Services				TRAFFIC SIGNAL MANT           		(152,250.00)		(152,279.66)		(96,250.00)		(96,250.00)		- 0		(100,000.00)				3,750

		20251		REQUEST		General		15		151512		4700		Fines and Forfeitures				VICTIM'S RIGHT LAW            		(10,000.00)		(8,665.33)		(10,000.00)		(10,000.00)		(4,448.32)		(8,000.00)				(2,000)

		20251		REQUEST		General		15		151512		4702		Charges for Services				ADMINISTRATIVE SUMMONS        		(500.00)		(400.00)		(500.00)		(500.00)		(100.00)		(500.00)				- 0

		20251		REQUEST		General		15		151512		4704		Intergovernmental				STATE SHARED REVENUE          		(318,000.00)		(322,879.28)		(334,830.00)		(334,830.00)		(167,418.88)		(351,580)				16,750

		20251		REQUEST		General		15		151512		4706		Miscellaneous				MISCELLANEOUS                 		(10,000.00)		(24,780.19)		(10,000.00)		(10,000.00)		103.27		(10,000.00)				- 0

		20251		REQUEST		General		15		151512		4708		Miscellaneous				PROPERTY SALES                		- 0		(32,077.33)		- 0		- 0		(432,268.62)		- 0				- 0

		20251		REQUEST		General		15		151512		4714		Miscellaneous				INSURANCE                     		(209,000.00)		(209,429.24)		- 0		(389,126.00)		(430,672.53)		(100,000.00)				(289,126)

		20251		REQUEST		General		15		151512		4718		Charges for Services				OFF DUTY                      		(63,000.00)		(87,768.50)		(85,000.00)		(85,000.00)		(74,403.20)		(103,000.00)				18,000

		20251		REQUEST		General		15		151512		4879		Intergovernmental				FEDERAL GRANTS                		(7,357.00)		(11,857.50)		(100,000.00)		(100,000.00)		- 0		- 0				(100,000)

		20251		REQUEST		General		15		151512		4882		Intergovernmental				STATE GRANT                   		(1,748,300.00)		(1,748,300.00)		(276,700.00)		(2,276,700.00)		(2,276,700.00)		(276,700.00)				(2,000,000)

		20251		REQUEST		General		15		151512		4900		Interest				INTEREST                      		(316,000.00)		(316,728.58)		(230,000.00)		(230,000.00)		(374,632.05)		(550,000.00)				320,000

		20251		REQUEST		General		15		151512		4904		Tranfers In				TRANSFER                      		(124,416.00)		(125,274.24)		(63,750.00)		(63,750.00)		- 0		(70,416.00)				6,666

		20251		REQUEST		General		15		153012		4200		Licenses & Permits				OTHER FEES ZBA AND BAR        		(20,000.00)		(20,361.25)		(20,000.00)		(20,000.00)		(9,365.00)		(20,000.00)				- 0

		20251		REQUEST		General		15		153012		4202		Licenses & Permits				BUILDING PERMITS              		(1,208,832.00)		(1,209,648.72)		(850,000.00)		(850,000.00)		(632,305.51)		(1,000,000.00)				150,000

		20251		REQUEST		General		15		153012		4209		Charges for Services				PLAN REVIEW FEES              		- 0		- 0		(100,000.00)		(100,000.00)		- 0		(50,000.00)				(50,000)

		20251		REQUEST		General		15		154012		4879		Intergovernmental				FEDERAL GRANTS                		- 0		(1,810.55)		- 0		- 0		(3,761.97)		- 0				- 0

		20251		REQUEST		General		15		154012		4881		Miscellaneous				PRIVATE GRANT                 		- 0		(6,500.00)		- 0		- 0		(5,000.00)		- 0				- 0

		20251		REQUEST		General		15		154012		4882		Intergovernmental				STATE GRANT                   		- 0		- 0		(195,335.00)		(282,705.00)		(38,695.00)		(252,230)				(30,475)

		20251		REQUEST		General		15		154512		4879		Intergovernmental				FEDERAL GRANTS                		(204,720.00)		(204,984.76)		- 0		- 0		(83,231.87)		(25,000.00)				25,000

		20251		REQUEST		General		15		154512		4882		Intergovernmental				STATE GRANT                   		- 0		- 0		- 0		- 0		(100,000.00)		(100,000)				100,000

		20251		REQUEST		General		15		154512		4882		Intergovernmental		F1002		STATE GRANT                   		(2,000.00)		(6,000.00)		- 0		- 0		- 0		- 0				- 0

		20251		REQUEST		General		15		155012		4882		Intergovernmental				STATE GRANT                   		- 0		(12,216.05)		- 0		- 0		- 0		- 0				- 0

		20251		REQUEST		General		15		155512		4310		Charges for Services				GARBAGE RESIDENTIAL FEES      		(538,510.00)		(539,013.92)		(1,253,715.00)		(1,253,715.00)		(1,232,035.31)		(1,389,960.00)				136,245

		20251		REQUEST		State A Tax		20		200001		4024		Other Taxes				STATE ACCOMMODATIONS TAX      		(633,333.00)		(1,030,484.71)		(800,000.00)		(800,000.00)		(610,538.61)		(933,333)				133,333

		20251		REQUEST		State A Tax		20		200001		4900		Interest				INTEREST                      		- 0		(2,933.21)		- 0		- 0		(15,190.76)		(36,000)				36,000

		20251		REQUEST		ARPA		23		230001		4609		Intergovernmental				BEAUFORT COUNTY BTAG          		(750,000.00)		(500,000.00)		- 0		- 0		- 0		- 0				- 0

		20251		REQUEST		ARPA		23		230001		4879		Intergovernmental				FEDERAL GRANTS                		(3,344,515.00)		(457,644.27)		- 0		- 0		- 0		- 0				- 0

		20251		REQUEST		ARPA		23		230001		4900		Interest				INTEREST                      		(2,000.00)		(161,068.91)		(100,000.00)		(100,000.00)		(199,632.63)		(302,306.00)				202,306

		20251		REQUEST		TIF II		30		300001		4900		Interest				INTEREST                      		- 0		(132,239.76)		- 0		(100,000.00)		(107,939.33)		(180,000.00)				80,000

		20251		REQUEST		Fire Impact		31		314511		4208		Licenses & Permits				IMPACT FEES                   		(445,000.00)		(554,208.95)		(400,000.00)		(400,000.00)		(61,711.73)		(100,000.00)				(300,000)

		20251		REQUEST		Fire Impact		31		314511		4608		Intergovernmental				INTER GOV'T SER PORT ROYAL    		(185,000.00)		(185,000.00)		- 0		- 0		- 0		- 0				- 0

		20251		REQUEST		Fire Impact		31		314511		4900		Interest				INTEREST                      		- 0		(2,283.78)		(5,000.00)		(5,000.00)		- 0		(5,000.00)				- 0

		20251		REQUEST		Parks and Tourism		32		320001		4722		Other Financing Sources				PROCEEDS FROM ISSUANCE OF DEBT		- 0		- 0		(6,945,000.00)		(6,945,000.00)		(7,100,000.00)		- 0				(6,945,000)

		20251		REQUEST		Parks and Tourism		32		320001		4900		Interest				INTEREST                      		- 0		(55,471.11)		(30,000.00)		(30,000.00)		(103,830.23)		(250,000)				220,000

		20251		REQUEST		Parks and Tourism		32		320002		4026		Other Taxes				HOSPITALITY FEE               		(2,843,430.00)		(2,844,406.00)		(2,600,000.00)		(2,600,000.00)		(1,930,403.03)		(2,900,000.00)				300,000

		20251		REQUEST		Parks and Tourism		32		320002		4028		Other Taxes				LOCAL ACCOMMODATION FEE       		(1,335,000.00)		(1,335,441.05)		(1,200,000.00)		(1,200,000.00)		(901,822.16)		(1,400,000.00)				200,000

		20251		REQUEST		Parks and Tourism		32		320002		4204		Other Taxes				STATE ABC FEE                 		(65,000.00)		(79,000.00)		(50,000.00)		(50,000.00)		(19,500.00)		(75,000)				25,000

		20251		REQUEST		Parks and Tourism		32		320002		4220		Charges for Services				TOURISM GUIDE TEST FEE        		(200.00)		- 0		- 0		- 0		(140.00)		- 0				- 0

		20251		REQUEST		Parks and Tourism		32		320002		4222		Charges for Services				CARRIAGE FEES                 		(60,000.00)		(73,494.76)		(50,000.00)		(50,000.00)		(42,546.60)		(70,000)				20,000

		20251		REQUEST		Parks and Tourism		32		320002		4224		Charges for Services				TOUR VEHICLE FEE              		(1,000.00)		(2,520.00)		(2,000.00)		(2,000.00)		(1,213.00)		(2,000.00)				- 0

		20251		REQUEST		Parks and Tourism		32		326512		4400		Charges for Services				MARINA LEASE                  		(155,000.00)		(155,877.43)		(150,000.00)		(150,000.00)		(85,436.80)		(155,000.00)				5,000

		20251		REQUEST		Parks and Tourism		32		326522		4207		Charges for Services				SIGNAGE FEES                  		- 0		(600.00)		- 0		- 0		(1,050.00)		(1,500)				1,500

		20251		REQUEST		Parks and Tourism		32		326522		4406		Charges for Services				WATERFRONT PARK               		(10,000.00)		(6,625.00)		(10,000.00)		(10,000.00)		(12,575.00)		(15,000)				5,000

		20251		REQUEST		Parks and Tourism		32		326531		4706		Miscellaneous				MISCELLANEOUS                 		(1,000.00)		(1,680.00)		(1,000.00)		(1,000.00)		- 0		- 0				(1,000)

		20251		REQUEST		Parks and Tourism		32		326532		4230		Charges for Services				EVENT - TICKET SALES          		(190,000.00)		(190,528.00)		- 0		- 0		(128,608.00)		(190,000)				190,000

		20251		REQUEST		Parks and Tourism		32		326532		4232		Charges for Services				EVENT-MERCHANDISE SALES       		(17,000.00)		(17,059.00)		- 0		- 0		(14,690.00)		(17,000)				17,000

		20251		REQUEST		Parks and Tourism		32		326532		4234		Charges for Services				EVENT - SPONSORSHIPS          		(41,000.00)		(41,250.00)		- 0		- 0		(28,300.00)		(50,000)				50,000

		20251		REQUEST		Parks and Tourism		32		326532		4236		Charges for Services				EVENT - 5K REGISTRATION       		(1,700.00)		(1,750.00)		- 0		- 0		- 0		- 0				- 0

		20251		REQUEST		Parks and Tourism		32		326532		4238		Charges for Services				EVENT - REGISTRATIONS         		(32,000.00)		(32,603.00)		- 0		- 0		(14,855.00)		(30,000)				30,000

		20251		REQUEST		Parks and Tourism		32		326533		4882		Intergovernmental				STATE GRANT                   		- 0		(1,894.75)		- 0		- 0		- 0		- 0				- 0

		20251		REQUEST		Parks and Tourism		32		326542		4402		Charges for Services				LEASED PARKING SPACES         		(305,000.00)		(327,168.89)		(300,852.00)		(300,852.00)		(111,905.40)		(325,000)				24,148

		20251		REQUEST		Stormwater		34		345301		4900		Interest				INTEREST                      		(64,000.00)		(64,023.41)		(72,779.00)		(72,779.00)		(52,850.67)		(80,000)				7,221

		20251		REQUEST		Stormwater		34		345302		4218		Charges for Services				STORM WATER UTILITY FEE       		(1,224,753.00)		(1,149,232.35)		(1,260,000.00)		(1,260,000.00)		(1,166,001.17)		(1,288,717)				28,717

																																		- 0





All Expenses Accounts

		Projection		Level		Fund Name		Fund Number		Organization		Object		Department		Category		Project		Account Description		2023 Revised Budget		2023 Actuals		2024 Original Budget		2024 Revised Budget		2024 Actuals (As of 3.2.24)		2025 REQUEST Budget		Difference		Notes

		20251		REQUEST		General		15		15000		5024		Non-Departmental		Operations				HEALTH INSURANCE              		- 0		555.63		- 0		- 0		853.68		- 0		- 0

		20251		REQUEST		General		15		15000		5042		Non-Departmental		Operations				TUITION ASSISTANCE            		- 0		- 0		- 0		- 0		- 0		42,790.00		42,790.00

		20251		REQUEST		General		15		15000		5102		Non-Departmental		Operations				CONTRACTUAL SERVICES          		- 0		912.04		500.00		500.00		448.75		1,000.00		500.00

		20251		REQUEST		General		15		15000		5208		Non-Departmental		Operations				BANK FEES                     		500.00		322.00		500.00		500.00		4,335.99		7,500.00		7,000.00

		20251		REQUEST		General		15		15000		5248		Non-Departmental		Operations				MAINTENANCE FACILITIES        		44,885.00		37,300.00		12,300.00		12,300.00		7,175.00		12,300.00		- 0

		20251		REQUEST		General		15		15000		5274		Non-Departmental		Capital				CAPITAL ACQUSITIONS           		- 0		140,000.00		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15000		5277		Non-Departmental		Capital				CAPITAL ACQUISITION  - LAND   		- 0		260,000.00		- 0		- 0		231,267.89		- 0		- 0

		20251		REQUEST		General		15		15000		5288		Non-Departmental		Operations				TELEPHONE                     		15,600.00		80.40		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15000		5300		Non-Departmental		Operations				ELECTRICITY                   		15,000.00		- 0		15,000.00		15,000.00		10,082.48		15,000.00		- 0

		20251		REQUEST		General		15		15000		5302		Non-Departmental		Operations				WATER AND  SEWER              		1,200.00		- 0		2,997.00		2,997.00		1,735.78		3,000.00		3.00

		20251		REQUEST		General		15		15000		5412		Non-Departmental		Operations				PROPERTY                      		29,296.28		34,737.86		35,000.00		35,000.00		35,168.67		18,734.00		(16,266.00)

		20251		REQUEST		General		15		15000		5504		Non-Departmental		Operations				BURTON FIRE DISTRICT          		- 0		- 0		25,000.00		25,000.00		29,048.63		45,000.00		20,000.00

		20251		REQUEST		General		15		15000		5508		Non-Departmental		Operations				ECONOMIC PARTNERSHIP          		1,879,960.00		1,879,960.39		265,727.00		2,265,727.00		2,142,692.66		217,500.00		(2,048,227.00)

		20251		REQUEST		General		15		15000		5514		Non-Departmental		Operations				LADY IS ST HELENA FIRE        		- 0		- 0		400,000.00		400,000.00		385,074.75		400,000.00		- 0

		20251		REQUEST		General		15		15000		5526		Non-Departmental		Operations				REDEVELOPMENT INCENTIVE REFUND		157,000.00		156,988.88		60,000.00		60,000.00		2,624.26		60,000.00		- 0

		20251		REQUEST		General		15		15000		5800		Non-Departmental		Operations				TRANSFER                      		- 0		13,589.75		1,078,028.00		1,078,028.00		- 0		- 0		(1,078,028.00)

		20251		REQUEST		General		15		15101		5000		City Council		Salary				PERSONNEL                     		53,200.42		50,889.62		67,550.34		67,550.34		40,837.49		67,550.34		- 0

		20251		REQUEST		General		15		15101		5014		City Council		Benefits				RETIREMENT                    		3,558.62		3,359.59		4,753.32		4,753.32		4,642.37		12,435.80		7,682.48

		20251		REQUEST		General		15		15101		5016		City Council		Benefits				PRE-RETIREMENT LIFE INS       		30.68		29.58		38.48		38.48		38.45		100.88		62.40

		20251		REQUEST		General		15		15101		5020		City Council		Benefits				FICA                          		3,096.08		2,945.43		3,966.56		3,966.56		2,387.06		3,966.56		- 0

		20251		REQUEST		General		15		15101		5022		City Council		Benefits				MEDICARE                      		724.10		688.78		927.42		927.42		558.15		927.42		- 0

		20251		REQUEST		General		15		15101		5024		City Council		Benefits				HEALTH INSURANCE              		4,965.00		4,967.64		5,528.38		5,528.38		3,772.30		5,957.38		429.00

		20251		REQUEST		General		15		15101		5026		City Council		Benefits				GROUP LIFE                    		154.56		144.94		137.28		137.28		71.52		121.68		(15.60)

		20251		REQUEST		General		15		15101		5028		City Council		Benefits				DENTAL INSURANCE              		276.12		295.28		292.50		292.50		202.47		309.66		17.16

		20251		REQUEST		General		15		15101		5030		City Council		Benefits				LONG-TERM DISABILITY          		87.36		56.48		86.40		86.40		35.40		86.40		- 0

		20251		REQUEST		General		15		15101		5032		City Council		Benefits				WORKERS' COMPENSATION         		192.76		239.09		213.32		213.32		119.32		265.00		51.68

		20251		REQUEST		General		15		15101		5102		City Council		Operations				CONTRACTUAL SERVICES          		3,000.00		19,157.50		25,000.00		25,000.00		- 0		25,000.00		- 0

		20251		REQUEST		General		15		15101		5108		City Council		Operations				LEGAL FEES                    		158,000.00		157,742.35		125,000.00		125,000.00		124,999.82		200,000.00		75,000.00

		20251		REQUEST		General		15		15101		5200		City Council		Operations				ADVERTISING                   		- 0		76.56		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15101		5226		City Council		Operations				ELECTION                      		- 0		2,089.66		- 0		- 0		- 0		3,000.00		3,000.00

		20251		REQUEST		General		15		15101		5228		City Council		Operations				ENTERTAINMENT VISITORS        		3,000.00		2,957.19		3,000.00		3,000.00		2,333.31		3,000.00		- 0

		20251		REQUEST		General		15		15101		5257		City Council		Operations				MISCELLANEOUS                 		- 0		- 0		- 0		- 0		- 0		1,000.00		1,000.00

		20251		REQUEST		General		15		15101		5264		City Council		Operations				PRINTING                      		1,000.00		950.65		1,000.00		1,000.00		295.57		- 0		(1,000.00)

		20251		REQUEST		General		15		15101		5268		City Council		Operations				PUB SUBSCRIPTIONS   DUES      		13,000.00		10,341.42		13,000.00		13,000.00		11,636.42		13,000.00		- 0

		20251		REQUEST		General		15		15101		5274		City Council		Operations				CAPITAL ACQUSITIONS           		- 0		4,229.32		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15101		5288		City Council		Operations				TELEPHONE                     		- 0		156.99		- 0		- 0		284.95		600.00		600.00

		20251		REQUEST		General		15		15101		5292		City Council		Operations				TRAVEL TRAINING  PER DIEM     		5,000.00		14,001.66		8,000.00		8,000.00		6,371.37		8,000.00		- 0

		20251		REQUEST		General		15		15151		5000		City Manager		Salary				PERSONNEL                     		664,470.65		664,462.28		515,505.54		515,505.54		260,860.59		545,488.27		29,982.73

		20251		REQUEST		General		15		15151		5005		City Manager		Salary				VACATION BUYBACK PROGRAM      		- 0		12,553.31		5,000.00		5,000.00		- 0		5,000.00		- 0

		20251		REQUEST		General		15		15151		5012		City Manager		Salary				MERIT  POOL                   		55,000.00		49,794.76		17,682.26		17,682.26		1,403.44		8,576.00		(9,106.26)

		20251		REQUEST		General		15		15151		5014		City Manager		Benefits				RETIREMENT                    		125,729.26		133,053.10		109,860.02		109,860.02		47,880.95		109,596.20		(263.82)

		20251		REQUEST		General		15		15151		5016		City Manager		Benefits				PRE-RETIREMENT LIFE INS       		857.58		947.52		887.48		887.48		396.64		856.20		(31.28)

		20251		REQUEST		General		15		15151		5018		City Manager		Benefits				RETIREMENT ACCIDENTAL DEATH   		219.24		256.59		307.32		307.32		- 0		- 0		(307.32)

		20251		REQUEST		General		15		15151		5020		City Manager		Benefits				FICA                          		29,415.44		37,268.61		31,936.04		31,936.04		16,078.81		32,698.82		762.78

		20251		REQUEST		General		15		15151		5022		City Manager		Benefits				MEDICARE                      		7,458.67		10,049.15		7,535.00		7,535.00		3,760.36		8,064.44		529.44

		20251		REQUEST		General		15		15151		5024		City Manager		Benefits				HEALTH INSURANCE              		41,657.46		38,939.52		31,959.46		31,959.46		13,214.95		35,327.76		3,368.30

		20251		REQUEST		General		15		15151		5025		City Manager		Benefits				VISION iNSURANCE              		189.54		168.19		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15151		5026		City Manager		Benefits				GROUP LIFE                    		147.58		160.07		171.60		171.60		88.51		171.60		- 0

		20251		REQUEST		General		15		15151		5027		City Manager		Benefits				CM LIFE INSURANCE             		- 0		6,564.00		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15151		5028		City Manager		Benefits				DENTAL INSURANCE              		3,678.53		3,543.05		2,322.84		2,322.84		1,273.74		2,586.48		263.64

		20251		REQUEST		General		15		15151		5030		City Manager		Benefits				LONG-TERM DISABILITY          		1,431.33		1,430.89		1,616.12		1,616.12		773.95		1,725.38		109.26

		20251		REQUEST		General		15		15151		5032		City Manager		Benefits				WORKERS' COMPENSATION         		706.74		1,489.13		1,549.32		1,549.32		895.16		2,032.00		482.68

		20251		REQUEST		General		15		15151		5044		City Manager		Operations				RELOCATION EXPENSE            		- 0		- 0		- 0		- 0		10,000.00		- 0		- 0

		20251		REQUEST		General		15		15151		5050		City Manager		Salary				VEHICLE REIMBURSEMENT         		13,392.00		10,405.02		7,200.00		7,200.00		4,200.00		16,800.00		9,600.00

		20251		REQUEST		General		15		15151		5102		City Manager		Operations				CONTRACTUAL SERVICES          		84,600.00		91,527.55		86,100.00		86,100.00		31,598.82		90,000.00		3,900.00

		20251		REQUEST		General		15		15151		5200		City Manager		Operations				ADVERTISING                   		1,000.00		1,571.30		1,000.00		1,000.00		2,000.00		2,500.00		1,500.00

		20251		REQUEST		General		15		15151		5228		City Manager		Operations				ENTERTAINMENT VISITORS        		6,000.00		6,118.53		6,000.00		6,000.00		2,094.18		6,000.00		- 0

		20251		REQUEST		General		15		15151		5240		City Manager		Operations				LEASE EQUIPMENT               		5,000.00		4,434.45		5,000.00		5,000.00		1,348.73		5,000.00		- 0

		20251		REQUEST		General		15		15151		5264		City Manager		Operations				PRINTING                      		- 0		34.98		28,250.00		28,250.00		14,581.32		30,000.00		1,750.00

		20251		REQUEST		General		15		15151		5268		City Manager		Operations				PUB SUBSCRIPTIONS   DUES      		4,850.00		10,283.70		12,000.00		12,000.00		3,848.31		16,200.00		4,200.00

		20251		REQUEST		General		15		15151		5270		City Manager		Operations				PUBLIC   EMPLOYEE AWARDS      		- 0		- 0		- 0		- 0		83.48		- 0		- 0

		20251		REQUEST		General		15		15151		5274		City Manager		Operations				CAPITAL ACQUSITIONS           		- 0		7,217.43		- 0		722.24		- 0		- 0		(722.24)

		20251		REQUEST		General		15		15151		5284		City Manager		Operations				SUPPLIES OFFICE               		6,500.00		10,461.50		6,500.00		6,500.00		3,970.84		7,000.00		500.00

		20251		REQUEST		General		15		15151		5288		City Manager		Operations				TELEPHONE                     		8,000.00		5,778.09		8,000.00		8,000.00		3,136.42		6,000.00		(2,000.00)

		20251		REQUEST		General		15		15151		5292		City Manager		Operations				TRAVEL TRAINING  PER DIEM     		12,000.00		10,379.93		12,000.00		12,000.00		3,281.03		18,000.00		6,000.00

		20251		REQUEST		General		15		15151		5400		City Manager		Operations				DATA PROCESSING               		293.00		390.16		391.00		391.00		392.44		- 0		(391.00)

		20251		REQUEST		General		15		15151		5402		City Manager		Operations				EMPLOYEE BOND                 		700.00		935.00		700.00		700.00		434.00		500.00		(200.00)

		20251		REQUEST		General		15		15151		5416		City Manager		Operations				TORT LIABILITY                		2,311.00		3,426.00		2,311.00		2,311.00		2,038.00		2,038.00		(273.00)

		20251		REQUEST		General		15		15152		5000		Finance		Salary				PERSONNEL                     		468,864.91		463,043.34		518,895.94		518,895.94		335,837.45		553,188.28		34,292.34

		20251		REQUEST		General		15		15152		5002		Finance		Salary				PERSONNEL OVERTIME            		- 0		1,885.43		- 0		- 0		1,376.21		2,066.73		2,066.73

		20251		REQUEST		General		15		15152		5005		Finance		Salary				VACATION BUYBACK PROGRAM      		2,291.00		3,284.82		3,000.00		3,000.00		3,590.80		4,000.00		1,000.00

		20251		REQUEST		General		15		15152		5012		Finance		Benefits				MERIT  POOL                   		16,454.00		11,344.96		13,017.00		13,017.00		9,438.88		10,977.00		(2,040.00)

		20251		REQUEST		General		15		15152		5014		Finance		Benefits				RETIREMENT                    		84,493.68		79,842.25		97,924.84		97,924.84		59,459.79		104,243.36		6,318.52

		20251		REQUEST		General		15		15152		5016		Finance		Benefits				PRE-RETIREMENT LIFE INS       		727.58		718.39		798.20		798.20		514.71		849.42		51.22

		20251		REQUEST		General		15		15152		5020		Finance		Benefits				FICA                          		28,576.50		28,898.10		32,249.10		32,249.10		20,933.43		33,911.28		1,662.18

		20251		REQUEST		General		15		15152		5022		Finance		Benefits				MEDICARE                      		6,683.26		6,758.32		7,542.08		7,542.08		4,895.59		7,931.04		388.96

		20251		REQUEST		General		15		15152		5024		Finance		Benefits				HEALTH INSURANCE              		53,392.96		46,472.16		41,739.88		41,739.88		28,805.14		45,617.52		3,877.64

		20251		REQUEST		General		15		15152		5026		Finance		Benefits				GROUP LIFE                    		240.24		240.95		240.24		240.24		150.15		240.24		- 0

		20251		REQUEST		General		15		15152		5028		Finance		Benefits				DENTAL INSURANCE              		2,980.38		2,722.25		2,231.06		2,231.06		1,599.87		2,446.86		215.80

		20251		REQUEST		General		15		15152		5030		Finance		Benefits				LONG-TERM DISABILITY          		1,459.37		1,525.24		1,649.59		1,649.59		1,044.94		1,757.10		107.51

		20251		REQUEST		General		15		15152		5032		Finance		Benefits				WORKERS' COMPENSATION         		620.43		1,601.67		1,096.07		1,096.07		675.05		1,497.00		400.93

		20251		REQUEST		General		15		15152		5038		Finance		Operations				UNIFORMS                      		300.00		177.43		300.00		300.00		5.81		300.00		- 0

		20251		REQUEST		General		15		15152		5041		Finance		Operations				Professional Education        		3,925.00		6,506.79		7,500.00		7,500.00		3,244.74		7,500.00		- 0

		20251		REQUEST		General		15		15152		5042		Finance		Operations				TUITION ASSISTANCE            		5,000.00		976.24		5,000.00		5,000.00		716.25		- 0		(5,000.00)

		20251		REQUEST		General		15		15152		5100		Finance		Operations				ANNUAL AUDIT                  		30,000.00		31,000.00		32,000.00		32,000.00		32,000.00		33,000.00		1,000.00

		20251		REQUEST		General		15		15152		5102		Finance		Operations				CONTRACTUAL SERVICES          		101,650.00		109,345.32		23,750.00		23,750.00		4,549.34		13,650.00		(10,100.00)

		20251		REQUEST		General		15		15152		5200		Finance		Operations				ADVERTISING                   		600.00		618.34		600.00		600.00		160.08		750.00		150.00

		20251		REQUEST		General		15		15152		5234		Finance		Operations				FUEL  OIL   GREASE            		1,200.00		437.75		1,000.00		1,000.00		366.72		1,000.00		- 0

		20251		REQUEST		General		15		15152		5236		Finance		Operations				INFORMATION TECHNOLOGY        		65,000.00		84,395.08		94,500.00		94,500.00		66,434.16		94,000.00		(500.00)

		20251		REQUEST		General		15		15152		5240		Finance		Operations				LEASE EQUIPMENT               		17,500.00		10,732.34		12,000.00		12,000.00		5,244.84		10,000.00		(2,000.00)

		20251		REQUEST		General		15		15152		5242		Finance		Operations				LEASE VEHICLE                 		6,278.52		6,278.52		6,280.00		6,280.00		3,995.45		4,000.00		(2,280.00)

		20251		REQUEST		General		15		15152		5256		Finance		Operations				MAINTENANCE VEHICLES          		500.00		6,808.30		500.00		500.00		- 0		500.00		- 0

		20251		REQUEST		General		15		15152		5257		Finance		Operations				MISCELLANEOUS                 		2,000.00		624.64		2,000.00		2,000.00		434.97		2,000.00		- 0

		20251		REQUEST		General		15		15152		5262		Finance		Operations				POSTAGE                       		12,000.00		10,054.98		12,000.00		12,000.00		6,003.79		12,000.00		- 0

		20251		REQUEST		General		15		15152		5264		Finance		Operations				PRINTING                      		1,500.00		393.09		1,500.00		1,500.00		121.44		1,000.00		(500.00)

		20251		REQUEST		General		15		15152		5268		Finance		Operations				PUB SUBSCRIPTIONS   DUES      		1,700.00		21,270.63		20,200.00		20,200.00		2,039.55		18,800.00		(1,400.00)

		20251		REQUEST		General		15		15152		5284		Finance		Operations				SUPPLIES OFFICE               		8,000.00		9,954.18		10,000.00		10,000.00		7,044.48		13,500.00		3,500.00

		20251		REQUEST		General		15		15152		5288		Finance		Operations				TELEPHONE                     		9,000.00		7,161.88		9,000.00		9,000.00		3,902.10		8,500.00		(500.00)

		20251		REQUEST		General		15		15152		5292		Finance		Operations				TRAVEL TRAINING  PER DIEM     		1,500.00		7,569.44		7,500.00		7,500.00		3,090.94		7,500.00		- 0

		20251		REQUEST		General		15		15152		5400		Finance		Operations				DATA PROCESSING               		512.75		769.78		683.00		683.00		686.14		- 0		(683.00)

		20251		REQUEST		General		15		15152		5402		Finance		Operations				EMPLOYEE BOND                 		350.00		347.00		350.00		350.00		347.00		350.00		- 0

		20251		REQUEST		General		15		15152		5416		Finance		Operations				TORT LIABILITY                		2,974.00		3,377.00		2,974.00		2,974.00		2,974.00		2,974.00		- 0

		20251		REQUEST		General		15		15152		5418		Finance		Operations				VEHICLE                       		834.62		798.08		798.00		798.00		798.48		799.00		1.00

		20251		REQUEST		General		15		15153		5000		Human Resources		Salary				PERSONNEL                     		187,979.90		188,216.13		210,954.96		210,954.96		136,267.91		234,696.55		23,741.59

		20251		REQUEST		General		15		15153		5005		Human Resources		Salary				VACATION BUYBACK PROGRAM      		2,987.00		10,593.69		11,000.00		11,000.00		3,276.61		4,000.00		(7,000.00)

		20251		REQUEST		General		15		15153		5012		Human Resources		Salary				MERIT  POOL                   		2,613.00		3,645.92		3,748.00		3,748.00		3,040.96		4,539.00		791.00

		20251		REQUEST		General		15		15153		5014		Human Resources		Benefits				RETIREMENT                    		33,182.04		32,506.21		39,526.76		39,526.76		24,186.83		44,043.22		4,516.46

		20251		REQUEST		General		15		15153		5016		Human Resources		Benefits				PRE-RETIREMENT LIFE INS       		285.98		291.94		322.14		322.14		209.01		358.80		36.66

		20251		REQUEST		General		15		15153		5020		Human Resources		Benefits				FICA                          		11,039.92		12,013.54		12,625.86		12,625.86		8,405.82		14,162.98		1,537.12

		20251		REQUEST		General		15		15153		5022		Human Resources		Benefits				MEDICARE                      		2,582.18		2,809.76		2,952.82		2,952.82		1,965.92		3,312.40		359.58

		20251		REQUEST		General		15		15153		5024		Human Resources		Benefits				HEALTH INSURANCE              		20,817.60		26,334.00		27,721.98		27,721.98		19,108.96		30,513.60		2,791.62

		20251		REQUEST		General		15		15153		5026		Human Resources		Benefits				GROUP LIFE                    		102.96		102.97		102.96		102.96		63.92		102.96		- 0

		20251		REQUEST		General		15		15153		5028		Human Resources		Benefits				DENTAL INSURANCE              		1,434.68		1,737.96		1,646.06		1,646.06		1,186.17		1,827.54		181.48

		20251		REQUEST		General		15		15153		5030		Human Resources		Benefits				LONG-TERM DISABILITY          		586.86		626.44		671.55		671.55		430.20		741.75		70.20

		20251		REQUEST		General		15		15153		5032		Human Resources		Benefits				WORKERS' COMPENSATION         		200.29		214.99		239.91		239.91		150.30		361.00		121.09

		20251		REQUEST		General		15		15153		5040		Human Resources		Operations				ADMIN FEES                    		40,100.00		37,420.40		45,800.00		45,800.00		28,072.52		45,800.00		- 0

		20251		REQUEST		General		15		15153		5041		Human Resources		Operations				Professional Education        		6,000.00		3,100.00		6,500.00		6,500.00		2,139.00		5,000.00		(1,500.00)

		20251		REQUEST		General		15		15153		5046		Human Resources		Operations				PHYSICAL EXAMINATION          		1,000.00		- 0		1,000.00		1,000.00		- 0		- 0		(1,000.00)

		20251		REQUEST		General		15		15153		5047		Human Resources		Operations				EMPLOYEE WELLNESS             		- 0		- 0		- 0		- 0		- 0		18,000.00		18,000.00

		20251		REQUEST		General		15		15153		5048		Human Resources		Operations				SUBSTANCE TESTING             		6,000.00		12,246.34		6,500.00		6,500.00		5,285.00		8,000.00		1,500.00

		20251		REQUEST		General		15		15153		5102		Human Resources		Operations				CONTRACTUAL SERVICES          		4,000.00		3,503.24		4,500.00		4,500.00		1,000.38		50,000.00		45,500.00

		20251		REQUEST		General		15		15153		5108		Human Resources		Operations				LEGAL FEES                    		2,000.00		9,560.00		2,500.00		2,500.00		14,577.71		12,000.00		9,500.00

		20251		REQUEST		General		15		15153		5110		Human Resources		Operations				PROFESSIONAL SERVICES         		4,000.00		750.00		21,000.00		21,000.00		16,832.20		40,000.00		19,000.00		Learn/Perform Modules Year #2 $16,483.20
Insight/Onboard Modules Year #1 (New for FY25) $21,821.50

		20251		REQUEST		General		15		15153		5200		Human Resources		Operations				ADVERTISING                   		6,500.00		9,079.09		6,500.00		6,500.00		4,482.55		6,500.00		- 0

		20251		REQUEST		General		15		15153		5214		Human Resources		Operations				CHRISTMAS DECORATIONS         		1,000.00		614.05		1,000.00		1,000.00		425.55		- 0		(1,000.00)

		20251		REQUEST		General		15		15153		5216		Human Resources		Operations				CITYWIDE SAFETY PROGRAM       		2,500.00		1,737.95		2,500.00		2,500.00		- 0		2,500.00		- 0

		20251		REQUEST		General		15		15153		5228		Human Resources		Operations				ENTERTAINMENT VISITORS        		2,000.00		1,793.31		2,000.00		2,000.00		528.94		2,000.00		- 0

		20251		REQUEST		General		15		15153		5240		Human Resources		Operations				LEASE EQUIPMENT               		- 0		4,635.89		- 0		- 0		1,380.53		- 0		- 0

		20251		REQUEST		General		15		15153		5257		Human Resources		Operations				MISCELLANEOUS                 		8,000.00		6,534.09		8,000.00		8,000.00		5,361.02		- 0		(8,000.00)

		20251		REQUEST		General		15		15153		5262		Human Resources		Operations				POSTAGE                       		- 0		9.20		- 0		- 0		32.54		100.00		100.00

		20251		REQUEST		General		15		15153		5268		Human Resources		Operations				PUB SUBSCRIPTIONS   DUES      		1,500.00		744.84		1,500.00		1,500.00		843.50		1,200.00		(300.00)

		20251		REQUEST		General		15		15153		5270		Human Resources		Operations				PUBLIC   EMPLOYEE AWARDS      		1,500.00		293.34		1,500.00		1,500.00		870.05		9,500.00		8,000.00

		20251		REQUEST		General		15		15153		5284		Human Resources		Operations				SUPPLIES OFFICE               		2,500.00		2,537.57		2,500.00		2,500.00		307.00		3,500.00		1,000.00

		20251		REQUEST		General		15		15153		5288		Human Resources		Operations				TELEPHONE                     		6,000.00		4,635.17		6,000.00		6,000.00		2,691.55		6,000.00		- 0

		20251		REQUEST		General		15		15153		5290		Human Resources		Operations				TRAINING AIDS                 		200.00		- 0		200.00		200.00		- 0		200.00		- 0

		20251		REQUEST		General		15		15153		5292		Human Resources		Operations				TRAVEL TRAINING  PER DIEM     		3,000.00		3,080.70		3,500.00		3,500.00		1,702.78		3,500.00		- 0

		20251		REQUEST		General		15		15153		5400		Human Resources		Operations				DATA PROCESSING               		219.75		292.62		293.00		293.00		294.06		- 0		(293.00)

		20251		REQUEST		General		15		15153		5416		Human Resources		Operations				TORT LIABILITY                		1,908.00		260.00		1,908.00		1,908.00		1,908.00		1,908.00		- 0

		20251		REQUEST		General		15		15154		5000		Information Technology		Salary				PERSONNEL                     		- 0		- 0		124,999.94		- 0		- 0				- 0

		20251		REQUEST		General		15		15154		5014		Information Technology		Benefits				RETIREMENT                    		- 0		- 0		23,012.60		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15154		5016		Information Technology		Benefits				PRE-RETIREMENT LIFE INS       		- 0		- 0		187.46		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15154		5020		Information Technology		Benefits				FICA                          		- 0		- 0		7,467.98		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15154		5022		Information Technology		Benefits				MEDICARE                      		- 0		- 0		1,746.42		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15154		5024		Information Technology		Benefits				HEALTH INSURANCE              		- 0		- 0		15,432.56		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15154		5026		Information Technology		Benefits				GROUP LIFE                    		- 0		- 0		34.32		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15154		5028		Information Technology		Benefits				DENTAL INSURANCE              		- 0		- 0		676.78		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15154		5030		Information Technology		Benefits				LONG-TERM DISABILITY          		- 0		- 0		400.00		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15154		5102		Information Technology		Operations				CONTRACTUAL SERVICES          		284,508.00		378,644.74		297,821.00		471,779.06		212,925.50		491,899.55		20,120.49

		20251		REQUEST		General		15		15154		5236		Information Technology		Operations				INFORMATION TECHNOLOGY        		194,417.16		97,589.84		229,296.94		235,996.94		127,589.29		286,971.00		50,974.06

		20251		REQUEST		General		15		15154		5274		Information Technology		Capital				CAPITAL ACQUSITIONS - ME&V    		- 0		- 0		40,000.00		40,000.00		- 0		160,000.00		120,000.00

		20251		REQUEST		General		15		15154		5284		Information Technology		Operations				SUPPLIES OFFICE               		40,000.00		34,554.70		132,350.00		132,350.00		3,926.67		65,800.00		(66,550.00)

		20251		REQUEST		General		15		15154		5400		Information Technology		Operations				DATA PROCESSING               		894.70		949.16		- 0		- 0		949.16		20,950.00		20,950.00

		20251		REQUEST		General		15		15201		5000		Court		Salary				PERSONNEL                     		258,229.07		235,103.26		243,612.19		243,612.19		160,672.65		263,729.16		20,116.97

		20251		REQUEST		General		15		15201		5002		Court		Salary				PERSONNEL OVERTIME            		1,169.22		- 0		1,101.46		1,101.46		199.00		1,204.20		102.74

		20251		REQUEST		General		15		15201		5005		Court		Salary				VACATION BUYBACK PROGRAM      		4,202.00		8,556.70		9,000.00		9,000.00		1,647.70		2,000.00		(7,000.00)

		20251		REQUEST		General		15		15201		5012		Court		Benefits				MERIT  POOL                   		7,123.00		5,728.79		6,278.00		6,278.00		1,680.01		5,142.00		(1,136.00)

		20251		REQUEST		General		15		15201		5014		Court		Benefits				RETIREMENT                    		46,402.09		39,777.98		46,207.20		46,207.20		28,119.34		49,720.58		3,513.38

		20251		REQUEST		General		15		15201		5016		Court		Benefits				PRE-RETIREMENT LIFE INS       		399.21		357.45		376.22		376.22		243.64		405.08		28.86

		20251		REQUEST		General		15		15201		5020		Court		Benefits				FICA                          		14,777.45		14,377.57		14,707.68		14,707.68		9,294.46		15,319.98		612.30

		20251		REQUEST		General		15		15201		5022		Court		Benefits				MEDICARE                      		3,456.18		3,362.68		3,439.54		3,439.54		2,173.67		3,583.06		143.52

		20251		REQUEST		General		15		15201		5024		Court		Benefits				HEALTH INSURANCE              		35,391.26		19,475.73		16,591.38		16,591.38		27,274.89		51,760.02		35,168.64

		20251		REQUEST		General		15		15201		5026		Court		Benefits				GROUP LIFE                    		175.03		155.33		171.60		171.60		107.25		171.60		- 0

		20251		REQUEST		General		15		15201		5028		Court		Benefits				DENTAL INSURANCE              		2,455.75		1,158.57		676.78		676.78		1,519.02		2,586.48		1,909.70

		20251		REQUEST		General		15		15201		5030		Court		Benefits				LONG-TERM DISABILITY          		787.21		661.63		764.98		764.98		480.36		818.77		53.79

		20251		REQUEST		General		15		15201		5032		Court		Benefits				WORKERS' COMPENSATION         		333.82		643.95		399.61		399.61		250.58		602.00		202.39

		20251		REQUEST		General		15		15201		5038		Court		Operations				UNIFORMS                      		850.00		784.03		850.00		850.00		- 0		850.00		- 0

		20251		REQUEST		General		15		15201		5102		Court		Operations				CONTRACTUAL SERVICES          		129,716.37		130,756.51		148,992.36		148,992.36		125,074.86		190,743.49		41,751.13

		20251		REQUEST		General		15		15201		5222		Court		Operations				COURT JURY FEES               		8,000.00		6,130.00		8,000.00		8,000.00		2,243.84		8,000.00		- 0

		20251		REQUEST		General		15		15201		5223		Court		Operations				OTHER JURY COSTS              		1,500.00		199.82		1,500.00		1,500.00		44.54		1,500.00		- 0

		20251		REQUEST		General		15		15201		5224		Court		Operations				COURT REPORTER                		350.00		122.50		400.00		400.00		- 0		400.00		- 0

		20251		REQUEST		General		15		15201		5236		Court		Operations				INFORMATION TECHNOLOGY        		26,860.00		273.45		5,800.00		26,735.00		- 0		6,000.00		(20,735.00)

		20251		REQUEST		General		15		15201		5240		Court		Operations				LEASE EQUIPMENT               		6,500.00		8,641.70		6,500.00		6,500.00		2,683.10		6,500.00		- 0

		20251		REQUEST		General		15		15201		5246		Court		Operations				MAINTENANCE OFFICE EQUIPMENT  		1,200.00		- 0		1,200.00		1,200.00		- 0		1,200.00		- 0

		20251		REQUEST		General		15		15201		5264		Court		Operations				PRINTING                      		1,200.00		283.55		1,200.00		1,200.00		221.23		1,200.00		- 0

		20251		REQUEST		General		15		15201		5268		Court		Operations				PUB SUBSCRIPTIONS   DUES      		2,400.00		1,507.12		2,440.00		2,440.00		1,862.31		2,500.00		60.00

		20251		REQUEST		General		15		15201		5284		Court		Operations				SUPPLIES OFFICE               		3,000.00		2,758.03		3,000.00		3,000.00		1,265.38		3,000.00		- 0

		20251		REQUEST		General		15		15201		5288		Court		Operations				TELEPHONE                     		7,221.00		5,087.08		7,221.00		7,221.00		2,976.50		7,221.00		- 0

		20251		REQUEST		General		15		15201		5292		Court		Operations				TRAVEL TRAINING  PER DIEM     		10,100.00		3,992.88		10,100.00		10,100.00		1,596.12		10,100.00		- 0

		20251		REQUEST		General		15		15201		5400		Court		Operations				DATA PROCESSING               		366.25		487.70		488.00		488.00		490.10		- 0		(488.00)

		20251		REQUEST		General		15		15201		5416		Court		Operations				TORT LIABILITY                		1,469.00		1,599.00		1,469.00		1,469.00		793.00		793.00		(676.00)

		20251		REQUEST		General		15		15301		5000		Community Development		Salary				PERSONNEL                     		586,302.28		415,326.01		647,486.71		647,486.71		374,293.97		746,559.70		99,072.99

		20251		REQUEST		General		15		15301		5005		Community Development		Salary				VACATION BUYBACK PROGRAM      		5,601.00		824.35		2,000.00		2,000.00		- 0		- 0		(2,000.00)

		20251		REQUEST		General		15		15301		5012		Community Development		Salary				MERIT  POOL                   		17,797.00		11,649.12		10,485.00		10,485.00		5,408.25		11,798.00		1,313.00

		20251		REQUEST		General		15		15301		5014		Community Development		Benefits				RETIREMENT                    		105,174.14		70,117.31		116,196.93		116,196.93		65,685.61		139,613.50		23,416.57

		20251		REQUEST		General		15		15301		5016		Community Development		Benefits				PRE-RETIREMENT LIFE INS       		905.78		634.15		946.53		946.53		565.44		1,137.76		191.23

		20251		REQUEST		General		15		15301		5020		Community Development		Benefits				FICA                          		35,158.80		25,414.84		37,358.17		37,358.17		22,744.40		45,534.58		8,176.41

		20251		REQUEST		General		15		15301		5022		Community Development		Benefits				MEDICARE                      		8,222.54		5,943.66		8,737.04		8,737.04		5,319.25		10,649.60		1,912.56

		20251		REQUEST		General		15		15301		5024		Community Development		Benefits				HEALTH INSURANCE              		75,483.50		42,741.42		87,551.62		87,551.62		38,738.81		82,745.00		(4,806.62)

		20251		REQUEST		General		15		15301		5026		Community Development		Benefits				GROUP LIFE                    		308.88		225.12		317.46		317.46		164.45		308.88		(8.58)

		20251		REQUEST		General		15		15301		5028		Community Development		Benefits				DENTAL INSURANCE              		4,580.16		2,825.96		4,522.38		4,522.38		2,318.40		4,414.02		(108.36)

		20251		REQUEST		General		15		15301		5030		Community Development		Benefits				LONG-TERM DISABILITY          		1,818.52		1,339.93		1,978.73		1,978.73		1,133.95		2,227.56		248.83

		20251		REQUEST		General		15		15301		5032		Community Development		Benefits				WORKERS' COMPENSATION         		1,366.26		2,316.52		2,163.43		2,163.43		1,242.46		2,807.00		643.57

		20251		REQUEST		General		15		15301		5038		Community Development		Operations				UNIFORMS                      		300.00		- 0		300.00		300.00		320.58		500.00		200.00

		20251		REQUEST		General		15		15301		5041		Community Development		Operations				PROFESSIONAL EDUCATION        		6,000.00		290.00		6,000.00		6,000.00		- 0		5,000.00		(1,000.00)

		20251		REQUEST		General		15		15301		5042		Community Development		Operations				TUITION ASSISTANCE            		- 0		- 0		5,000.00		5,000.00		- 0		- 0		(5,000.00)

		20251		REQUEST		General		15		15301		5102		Community Development		Operations				CONTRACTUAL SERVICES          		399,030.22		650,275.39		300,460.00		300,460.00		163,294.29		300,000.00		(460.00)

		20251		REQUEST		General		15		15301		5200		Community Development		Operations				ADVERTISING                   		8,800.00		2,497.70		8,800.00		8,800.00		659.39		9,000.00		200.00

		20251		REQUEST		General		15		15301		5234		Community Development		Operations				FUEL  OIL   GREASE            		6,000.00		7,549.87		6,500.00		6,500.00		3,782.45		6,850.00		350.00

		20251		REQUEST		General		15		15301		5236		Community Development		Operations				INFORMATION TECHNOLOGY        		14,000.00		8,844.20		89,019.00		89,019.00		45,647.20		25,000.00		(64,019.00)

		20251		REQUEST		General		15		15301		5240		Community Development		Operations				LEASE EQUIPMENT               		5,200.00		4,577.73		5,200.00		5,200.00		1,348.73		2,600.00		(2,600.00)

		20251		REQUEST		General		15		15301		5242		Community Development		Operations				LEASE VEHICLE                 		17,384.16		17,286.51		17,384.00		17,384.00		10,831.37		12,000.00		(5,384.00)

		20251		REQUEST		General		15		15301		5256		Community Development		Operations				MAINTENANCE VEHICLES          		4,500.00		2,992.67		4,500.00		4,500.00		657.65		4,500.00		- 0

		20251		REQUEST		General		15		15301		5262		Community Development		Operations				POSTAGE                       		100.00		- 0		100.00		100.00		- 0		100.00		- 0

		20251		REQUEST		General		15		15301		5264		Community Development		Operations				PRINTING                      		3,500.00		1,704.60		3,500.00		3,500.00		1,081.24		3,500.00		- 0

		20251		REQUEST		General		15		15301		5268		Community Development		Operations				PUB SUBSCRIPTIONS   DUES      		6,950.00		5,245.69		6,950.00		6,950.00		1,328.00		4,500.00		(2,450.00)

		20251		REQUEST		General		15		15301		5282		Community Development		Operations				SUPPLIES NON OFFICE           		400.00		- 0		400.00		400.00		104.05		400.00		- 0

		20251		REQUEST		General		15		15301		5284		Community Development		Operations				SUPPLIES OFFICE               		6,600.00		5,609.11		6,800.00		6,800.00		2,568.04		6,800.00		- 0

		20251		REQUEST		General		15		15301		5288		Community Development		Operations				TELEPHONE                     		9,400.00		8,887.47		9,400.00		9,400.00		5,866.29		9,400.00		- 0

		20251		REQUEST		General		15		15301		5292		Community Development		Operations				TRAVEL TRAINING  PER DIEM     		12,000.00		6,213.95		12,000.00		12,000.00		4,733.69		10,000.00		(2,000.00)

		20251		REQUEST		General		15		15301		5400		Community Development		Operations				DATA PROCESSING               		732.50		975.40		976.00		976.00		980.20		- 0		(976.00)

		20251		REQUEST		General		15		15301		5416		Community Development		Operations				TORT LIABILITY                		2,665.00		4,183.00		4,053.00		4,053.00		3,923.00		3,923.00		(130.00)

		20251		REQUEST		General		15		15301		5418		Community Development		Operations				VEHICLE                       		4,084.55		9,121.75		4,085.00		4,085.00		4,367.87		3,977.00		(108.00)

		20251		REQUEST		General		15		15401		5000		Police		Salary				PERSONNEL                     		2,376,765.22		2,327,015.05		2,607,538.56		2,607,538.56		1,722,825.73		2,652,224.99		44,686.43

		20251		REQUEST		General		15		15401		5002		Police		Salary				PERSONNEL OVERTIME            		89,418.55		74,622.73		98,532.45		98,532.45		83,861.04		119,434.85		20,902.40

		20251		REQUEST		General		15		15401		5005		Police		Salary				VACATION BUYBACK PROGRAM      		27,567.00		12,237.63		15,000.00		15,000.00		- 0		15,000.00		- 0

		20251		REQUEST		General		15		15401		5006		Police		Salary				REG POLICE FIRE OFF DUTY      		22,320.30		49,979.60		37,998.51		37,998.51		57,016.71		36,098.61		(1,899.90)

		20251		REQUEST		General		15		15401		5008		Police		Salary				BI-LINGUAL RECRUIT BONUS      		- 0		3,721.80		- 0		- 0		1,200.00		- 0		- 0

		20251		REQUEST		General		15		15401		5012		Police		Salary				MERIT  POOL                   		103,249.00		62,027.31		73,126.75		73,126.75		34,241.99		65,290.03		(7,836.72)

		20251		REQUEST		General		15		15401		5014		Police		Benefits				RETIREMENT                    		500,668.56		469,936.59		586,730.30		586,730.30		355,660.69		598,027.47		11,297.17

		20251		REQUEST		General		15		15401		5016		Police		Benefits				PRE-RETIREMENT LIFE INS       		5,008.74		4,871.99		5,580.66		5,580.66		3,536.48		5,672.62		91.96

		20251		REQUEST		General		15		15401		5018		Police		Benefits				RETIREMENT ACCIDENTAL DEATH   		4,779.95		4,605.49		5,297.19		5,297.19		3,306.34		5,296.76		(0.43)

		20251		REQUEST		General		15		15401		5020		Police		Benefits				FICA                          		148,212.62		150,181.59		169,725.10		169,725.10		113,138.36		174,108.22		4,383.12

		20251		REQUEST		General		15		15401		5022		Police		Benefits				MEDICARE                      		34,662.86		35,060.51		39,671.84		39,671.84		26,459.64		40,718.90		1,047.06

		20251		REQUEST		General		15		15401		5024		Police		Benefits				HEALTH INSURANCE              		290,383.11		244,075.32		290,414.82		290,414.82		160,598.49		280,213.04		(10,201.78)

		20251		REQUEST		General		15		15401		5026		Police		Benefits				GROUP LIFE                    		1,309.93		1,233.99		1,336.21		1,336.21		743.33		1,309.93		(26.28)

		20251		REQUEST		General		15		15401		5028		Police		Benefits				DENTAL INSURANCE              		19,201.56		16,690.53		16,994.89		16,994.89		9,419.44		15,357.28		(1,637.61)

		20251		REQUEST		General		15		15401		5030		Police		Benefits				LONG-TERM DISABILITY          		7,142.94		6,992.35		8,026.66		8,026.66		4,486.74		8,037.07		10.41

		20251		REQUEST		General		15		15401		5032		Police		Benefits				WORKERS' COMPENSATION         		89,778.43		113,095.22		93,800.06		93,800.06		74,413.38		131,454.00		37,653.94

		20251		REQUEST		General		15		15401		5038		Police		Operations				UNIFORMS                      		32,000.00		30,313.33		35,000.00		35,000.00		21,435.51		38,000.00		3,000.00

		20251		REQUEST		General		15		15401		5042		Police		Operations				TUITION ASSISTANCE            		25,000.00		6,477.00		15,000.00		15,000.00		2,729.47		- 0		(15,000.00)

		20251		REQUEST		General		15		15401		5046		Police		Operations				PHYSICAL EXAMINATION          		2,000.00		1,555.81		2,000.00		2,000.00		155.00		2,000.00		- 0

		20251		REQUEST		General		15		15401		5047		Police		Operations				EMPLOYEE WELLNESS             		- 0		- 0		6,500.00		6,500.00		4,538.44		3,500.00		(3,000.00)

		20251		REQUEST		General		15		15401		5049		Police		Operations				EMPLOYEE MORALE               		- 0		- 0		5,000.00		5,000.00		3,892.35		10,500.00		5,500.00

		20251		REQUEST		General		15		15401		5050		Police		Operations				VEHICLE REIMBURSEMENT         		6,000.00		1,252.80		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15401		5102		Police		Operations				CONTRACTUAL SERVICES          		85,343.00		67,625.54		85,343.00		85,343.00		52,141.99		108,000.00		22,657.00

		20251		REQUEST		General		15		15401		5200		Police		Operations				ADVERTISING                   		2,000.00		1,890.47		3,000.00		3,000.00		1,268.44		3,000.00		- 0

		20251		REQUEST		General		15		15401		5212		Police		Operations				BULLETPROOF VEST PROGRAM      		15,000.00		13,301.67		15,000.00		15,000.00		18,245.64		15,000.00		- 0

		20251		REQUEST		General		15		15401		5227		Police		Operations				EMERGENCY MANAGEMENT          		2,000.00		2,051.38		2,000.00		2,000.00		1,533.32		2,000.00		- 0

		20251		REQUEST		General		15		15401		5228		Police		Operations				ENTERTAINMENT VISITORS        		- 0		- 0		1,000.00		1,000.00		472.52		1,000.00		- 0

		20251		REQUEST		General		15		15401		5234		Police		Operations				FUEL  OIL   GREASE            		125,000.00		119,411.44		130,000.00		130,000.00		66,950.12		125,000.00		(5,000.00)

		20251		REQUEST		General		15		15401		5236		Police		Operations				INFORMATION TECHNOLOGY        		5,000.00		5,814.16		5,000.00		5,000.00		335.43		5,000.00		- 0

		20251		REQUEST		General		15		15401		5240		Police		Operations				LEASE EQUIPMENT               		13,000.00		9,108.11		13,000.00		13,000.00		6,065.79		13,000.00		- 0

		20251		REQUEST		General		15		15401		5242		Police		Operations				LEASE VEHICLE                 		344,429.16		327,204.00		429,267.00		429,267.00		259,609.54		573,000.00		143,733.00

		20251		REQUEST		General		15		15401		5246		Police		Operations				MAINTENANCE OFFICE EQUIPMENT  		2,000.00		1,910.50		1,000.00		1,000.00		500.00		2,000.00		1,000.00

		20251		REQUEST		General		15		15401		5252		Police		Operations				MAINTENANCE TOOLS & EQUIP     		10,000.00		3,380.26		10,000.00		10,000.00		7,657.47		16,000.00		6,000.00

		20251		REQUEST		General		15		15401		5256		Police		Operations				MAINTENANCE VEHICLES          		70,000.00		89,037.78		85,000.00		101,228.10		88,738.45		95,000.00		(6,228.10)

		20251		REQUEST		General		15		15401		5257		Police		Operations				MISCELLANEOUS                 		1,000.00		352.69		1,000.00		1,000.00		751.35		- 0		(1,000.00)

		20251		REQUEST		General		15		15401		5258		Police		Operations				MOVIE CLUB                    		2,000.00		- 0		2,000.00		2,000.00		- 0		2,000.00		- 0

		20251		REQUEST		General		15		15401		5260		Police		Operations				YOUTH INITIATIVES             		- 0		- 0		5,000.00		5,000.00		- 0		5,000.00		- 0

		20251		REQUEST		General		15		15401		5261		Police		Operations				MISCELLANEOUS-INFORMANT       		5,000.00		- 0		2,500.00		2,500.00		252.50		2,500.00		- 0

		20251		REQUEST		General		15		15401		5262		Police		Operations				POSTAGE                       		400.00		58.06		400.00		400.00		191.33		400.00		- 0

		20251		REQUEST		General		15		15401		5264		Police		Operations				PRINTING                      		1,000.00		1,205.77		2,000.00		2,000.00		1,741.15		3,000.00		1,000.00

		20251		REQUEST		General		15		15401		5265		Police		Operations				K9 MAINTENANCE                		- 0		- 0		15,000.00		15,000.00		4,972.34		15,000.00		- 0

		20251		REQUEST		General		15		15401		5266		Police		Operations				PRISONERS TRAVEL   MEALS      		5,000.00		134.11		5,000.00		5,000.00		- 0		5,000.00		- 0

		20251		REQUEST		General		15		15401		5268		Police		Operations				PUB SUBSCRIPTIONS   DUES      		20,000.00		19,341.36		20,000.00		20,000.00		7,528.27		26,500.00		6,500.00

		20251		REQUEST		General		15		15401		5274		Police		Capital				CAPITAL ACQUSITIONS           		117,550.00		131,221.24		128,800.00		216,170.00		196,266.64		177,443.28		(38,726.72)

		20251		REQUEST		General		15		15401		5282		Police		Operations				SUPPLIES NON OFFICE           		33,000.00		39,627.64		33,000.00		33,000.00		19,108.02		34,000.00		1,000.00

		20251		REQUEST		General		15		15401		5284		Police		Operations				SUPPLIES OFFICE               		6,000.00		6,736.08		6,000.00		6,000.00		5,346.34		9,000.00		3,000.00

		20251		REQUEST		General		15		15401		5285		Police		Operations				SUPPLIES EVIDENCE ROOM        		- 0		- 0		- 0		- 0		- 0		3,000.00		3,000.00

		20251		REQUEST		General		15		15401		5288		Police		Operations				TELEPHONE                     		45,000.00		44,903.00		45,000.00		45,000.00		27,068.02		42,000.00		(3,000.00)

		20251		REQUEST		General		15		15401		5292		Police		Operations				TRAVEL TRAINING  PER DIEM     		32,000.00		34,119.94		35,000.00		35,000.00		23,064.73		48,000.00		13,000.00

		20251		REQUEST		General		15		15401		5300		Police		Operations				ELECTRICITY                   		3,000.00		2,911.59		3,000.00		3,000.00		1,757.09		3,000.00		- 0

		20251		REQUEST		General		15		15401		5400		Police		Operations				DATA PROCESSING               		4,981.00		6,632.72		7,000.00		7,000.00		6,665.36		- 0		(7,000.00)

		20251		REQUEST		General		15		15401		5402		Police		Operations				EMPLOYEE BOND                 		- 0		- 0		5,000.00		5,000.00		- 0		- 0		(5,000.00)

		20251		REQUEST		General		15		15401		5416		Police		Operations				TORT LIABILITY                		123,946.00		128,758.00		130,000.00		130,000.00		127,848.00		95,282.00		(34,718.00)

		20251		REQUEST		General		15		15401		5418		Police		Operations				VEHICLE                       		55,331.51		55,772.84		56,000.00		56,000.00		59,455.01		71,766.00		15,766.00

		20251		REQUEST		General		15		15402		5000		SRO		Salary				PERSONNEL                     		249,690.73		202,454.62		325,843.56		325,843.56		211,446.44		385,532.43		59,688.87

		20251		REQUEST		General		15		15402		5002		SRO		Salary				PERSONNEL OVERTIME            		7,505.30		1,024.99		8,512.16		8,512.16		1,220.33		11,524.20		3,012.04

		20251		REQUEST		General		15		15402		5006		SRO		Salary				REG POLICE FIRE OFF DUTY      		22,683.80		16,918.94		12,163.19		12,163.19		11,394.84		17,380.09		5,216.90

		20251		REQUEST		General		15		15402		5012		SRO		Salary				MERIT  POOL                   		- 0		1,403.24		- 0		- 0		- 0				- 0

		20251		REQUEST		General		15		15402		5014		SRO		Benefits				RETIREMENT                    		55,527.60		40,004.24		59,819.24		59,819.24		44,484.75		72,735.26		12,916.02

		20251		REQUEST		General		15		15402		5016		SRO		Benefits				PRE-RETIREMENT LIFE INS       		560.00		422.00		573.82		573.82		447.16		698.10		124.28

		20251		REQUEST		General		15		15402		5018		SRO		Benefits				RETIREMENT ACCIDENTAL DEATH   		560.00		422.00		573.82		573.82		447.16		698.10		124.28

		20251		REQUEST		General		15		15402		5020		SRO		Benefits				FICA                          		16,211.06		13,053.38		16,529.76		16,529.76		13,570.70		20,696.78		4,167.02

		20251		REQUEST		General		15		15402		5022		SRO		Benefits				MEDICARE                      		3,791.02		3,052.81		3,866.20		3,866.20		3,117.72		4,840.16		973.96

		20251		REQUEST		General		15		15402		5024		SRO		Benefits				HEALTH INSURANCE              		39,058.02		27,256.52		67,025.14		67,025.14		30,898.80		51,597.02		(15,428.12)

		20251		REQUEST		General		15		15402		5026		SRO		Benefits				GROUP LIFE                    		137.28		99.07		171.60		171.60		110.25		171.60		- 0

		20251		REQUEST		General		15		15402		5028		SRO		Benefits				DENTAL INSURANCE              		1,986.92		1,416.45		2,999.62		2,999.62		1,557.21		2,446.86		(552.76)

		20251		REQUEST		General		15		15402		5030		SRO		Benefits				LONG-TERM DISABILITY          		775.36		568.04		859.48		859.48		641.60		1,005.07		145.59

		20251		REQUEST		General		15		15402		5032		SRO		Benefits				WORKERS' COMPENSATION         		6,755.58		13,909.50		14,478.41		14,478.41		4,902.77		17,342.00		2,863.59

		20251		REQUEST		General		15		15402		5038		SRO		Operations				UNIFORMS                      		1,800.00		237.14		2,000.00		2,000.00		586.79		2,000.00		- 0

		20251		REQUEST		General		15		15402		5234		SRO		Operations				FUEL  OIL   GREASE            		2,418.00		- 0		2,418.00		2,418.00		2,132.64		5,000.00		2,582.00

		20251		REQUEST		General		15		15402		5242		SRO		Operations				LEASE VEHICLE                 		6,476.64		6,476.64		6,477.00		6,477.00		4,317.31		5,000.00		(1,477.00)

		20251		REQUEST		General		15		15402		5256		SRO		Operations				MAINTENANCE VEHICLES          		6,000.00		2,461.40		6,000.00		6,000.00		2,988.28		6,000.00		- 0

		20251		REQUEST		General		15		15402		5282		SRO		Operations				SUPPLIES NON OFFICE           		1,000.00		434.57		1,000.00		1,000.00		1,884.27		1,000.00		- 0

		20251		REQUEST		General		15		15402		5288		SRO		Operations				TELEPHONE                     		- 0		- 0		- 0		- 0		- 0		4,500.00		4,500.00

		20251		REQUEST		General		15		15402		5292		SRO		Operations				TRAVEL TRAINING  PER DIEM     		7,500.00		2,770.90		10,000.00		10,000.00		2,299.18		10,000.00		- 0

		20251		REQUEST		General		15		15402		5418		SRO		Operations				VEHICLE                       		938.59		938.59		1,000.00		1,000.00		1,941.03		4,393.00		3,393.00

		20251		REQUEST		General		15		15403		5000		Crossing Guard		Salary				PERSONNEL                     		15,375.00		17,821.30		16,733.10		16,733.10		11,252.14		19,169.00		2,435.90

		20251		REQUEST		General		15		15403		5014		Crossing Guard		Benefits				RETIREMENT                    		1,338.75		1,284.83		1,484.41		1,484.41		911.56		1,520.11		35.70

		20251		REQUEST		General		15		15403		5016		Crossing Guard		Benefits				PRE-RETIREMENT LIFE INS       		12.25		11.54		12.08		12.08		7.85		12.38		0.30

		20251		REQUEST		General		15		15403		5020		Crossing Guard		Benefits				FICA                          		953.00		1,104.95		1,037.45		1,037.45		697.64		1,188.47		151.02

		20251		REQUEST		General		15		15403		5022		Crossing Guard		Benefits				MEDICARE                      		222.50		258.41		242.62		242.62		163.14		277.94		35.32

		20251		REQUEST		General		15		15403		5032		Crossing Guard		Benefits				WORKERS' COMPENSATION         		322.64		399.15		355.34		355.34		381.41		496.00		140.66

		20251		REQUEST		General		15		15403		5416		Police- crossing guards		Benefits				TORT LIABILITY                												806.00		806.00

		20251		REQUEST		General		15		15404		5000		Victims Rights		Salary				PERSONNEL                     		55,183.49		24,676.12		71,612.34		71,612.34		46,110.62		78,238.94		6,626.60

		20251		REQUEST		General		15		15404		5002		Victims Rights		Salary				PERSONNEL OVERTIME            		790.64		- 0		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15404		5014		Victims Rights		Benefits				RETIREMENT                    		9,745.42		4,539.31		14,924.00		14,924.00		9,227.53		16,305.12		1,381.12

		20251		REQUEST		General		15		15404		5016		Victims Rights		Benefits				PRE-RETIREMENT LIFE INS       		83.90		49.34		143.26		143.26		92.23		156.52		13.26

		20251		REQUEST		General		15		15404		5018		Victims Rights		Benefits				RETIREMENT ACCIDENTAL DEATH   		- 0		49.34		143.26		143.26		92.23		156.52		13.26

		20251		REQUEST		General		15		15404		5020		Victims Rights		Benefits				FICA                          		3,448.40		1,471.12		4,389.32		4,389.32		2,774.45		4,715.10		325.78

		20251		REQUEST		General		15		15404		5022		Victims Rights		Benefits				MEDICARE                      		806.76		344.06		1,026.48		1,026.48		648.89		1,102.66		76.18

		20251		REQUEST		General		15		15404		5024		Victims Rights		Benefits				HEALTH INSURANCE              		- 0		2,515.48		106.60		106.60		3,564.03		5,941.00		5,834.40

		20251		REQUEST		General		15		15404		5026		Victims Rights		Benefits				GROUP LIFE                    		34.32		12.82		34.32		34.32		20.25		34.32		- 0

		20251		REQUEST		General		15		15404		5028		Victims Rights		Benefits				DENTAL INSURANCE              		- 0		279.70		676.78		676.78		471.85		758.94		82.16

		20251		REQUEST		General		15		15404		5030		Victims Rights		Benefits				LONG-TERM DISABILITY          		168.00		84.42		236.42		236.42		151.02		250.72		14.30

		20251		REQUEST		General		15		15404		5032		Victims Rights		Benefits				WORKERS' COMPENSATION         		1,688.89		1,763.95		1,842.22		1,842.22		1,106.98		2,586.00		743.78

		20251		REQUEST		General		15		15404		5256		Victims Rights		Operations				MAINTENANCE VEHICLES          		1,500.00		- 0		1,500.00		1,500.00		- 0		1,500.00		- 0

		20251		REQUEST		General		15		15404		5284		Victims Rights		Operations				SUPPLIES OFFICE               		1,500.00		968.84		1,500.00		1,500.00		369.15		1,500.00		- 0

		20251		REQUEST		General		15		15451		5000		Fire		Salary				PERSONNEL                     		3,010,065.56		3,033,252.17		3,318,814.25		3,318,814.25		2,307,037.84		3,658,753.31		339,939.06

		20251		REQUEST		General		15		15451		5002		Fire		Salary				PERSONNEL OVERTIME            		451,458.71		451,042.09		320,974.60		320,974.60		354,534.60		360,700.14		39,725.54

		20251		REQUEST		General		15		15451		5005		Fire		Salary				VACATION BUYBACK PROGRAM      		14,344.00		14,145.21		20,000.00		20,000.00		14,710.58		17,000.00		(3,000.00)

		20251		REQUEST		General		15		15451		5006		Fire		Salary				REG POLICE FIRE OFF DUTY      		- 0		6,326.80		- 0		- 0		3,435.03		- 0		- 0

		20251		REQUEST		General		15		15451		5010		Fire		Salary				TECHNICAL SPECIALTY BONUS     		- 0		- 0		- 0		- 0		25,000.00		60,000.00		60,000.00

		20251		REQUEST		General		15		15451		5012		Fire		Salary				MERIT  POOL                   		55,168.00		54,921.23		97,773.00		97,773.00		30,901.51		86,093.00		(11,680.00)

		20251		REQUEST		General		15		15451		5014		Fire		Benefits				RETIREMENT                    		674,346.32		673,284.66		775,441.68		775,441.68		533,017.71		865,298.98		89,857.30

		20251		REQUEST		General		15		15451		5016		Fire		Benefits				PRE-RETIREMENT LIFE INS       		6,759.26		7,002.53		7,403.50		7,403.50		5,347.71		8,272.94		869.44

		20251		REQUEST		General		15		15451		5018		Fire		Benefits				RETIREMENT ACCIDENTAL DEATH   		6,612.52		6,878.30		7,189.78		7,189.78		5,279.32		8,100.30		910.52

		20251		REQUEST		General		15		15451		5020		Fire		Benefits				FICA                          		199,163.88		213,475.18		224,127.54		224,127.54		165,186.96		250,264.30		26,136.76

		20251		REQUEST		General		15		15451		5022		Fire		Benefits				MEDICARE                      		46,579.09		49,925.48		52,415.74		52,415.74		38,632.68		58,528.86		6,113.12

		20251		REQUEST		General		15		15451		5024		Fire		Benefits				HEALTH INSURANCE              		313,100.06		312,619.86		346,259.32		346,259.32		240,288.55		414,778.16		68,518.84

		20251		REQUEST		General		15		15451		5026		Fire		Benefits				GROUP LIFE                    		1,933.46		1,727.18		1,896.96		1,896.96		1,115.98		1,931.28		34.32

		20251		REQUEST		General		15		15451		5028		Fire		Benefits				DENTAL INSURANCE              		22,440.81		19,157.84		18,909.54		18,909.54		13,864.02		22,580.22		3,670.68

		20251		REQUEST		General		15		15451		5030		Fire		Benefits				LONG-TERM DISABILITY          		8,511.76		8,012.29		9,479.03		9,479.03		6,022.62		10,777.71		1,298.68

		20251		REQUEST		General		15		15451		5032		Fire		Benefits				WORKERS' COMPENSATION         		68,050.70		93,642.92		88,699.45		88,699.45		47,280.28		125,267.00		36,567.55

		20251		REQUEST		General		15		15451		5036		Fire		Operations				PROTECTIVE CLOTHING           		38,300.00		41,185.47		42,270.00		42,270.00		42,085.85		49,292.00		7,022.00

		20251		REQUEST		General		15		15451		5038		Fire		Operations				UNIFORMS                      		40,260.00		31,942.40		34,665.00		34,665.00		23,847.24		35,070.00		405.00

		20251		REQUEST		General		15		15451		5041		Fire		Operations				PROFESSIONAL EDUCATION        		69,603.00		69,372.94		15,010.00		15,010.00		19,651.40		13,890.00		(1,120.00)

		20251		REQUEST		General		15		15451		5042		Fire		Operations				TUITION ASSISTANCE            		9,013.50		- 0		8,550.00		8,550.00		- 0		- 0		(8,550.00)

		20251		REQUEST		General		15		15451		5046		Fire		Operations				PHYSICAL EXAMINATION          		19,200.00		12,644.60		17,050.00		17,050.00		1,167.00		19,000.00		1,950.00

		20251		REQUEST		General		15		15451		5050		Fire		Operations				VEHICLE REIMBURSEMENT         		1,488.00		- 0		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15451		5102		Fire		Operations				CONTRACTUAL SERVICES          		25,514.36		27,787.34		29,860.23		29,860.23		16,335.93		34,470.00		4,609.77

		20251		REQUEST		General		15		15451		5200		Fire		Operations				ADVERTISING                   		600.00		8.80		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15451		5206		Fire		Operations				ASSISTANCE TO FIREFIGHTERS    		19,250.00		- 0		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15451		5212		Fire		Operations				BULLETPROOF VEST PROGRAM      		5,600.00		- 0		3,500.00		3,500.00		- 0		3,500.00		- 0

		20251		REQUEST		General		15		15451		5227		Fire		Operations				EMERGENCY MANAGEMENT          		4,000.00		- 0		4,000.00		4,000.00		1,492.80		2,000.00		(2,000.00)

		20251		REQUEST		General		15		15451		5232		Fire		Operations				FIRE PREVENTION AND  INSPECT  		6,680.00		7,414.84		10,677.50		10,677.50		2,351.78		9,300.00		(1,377.50)

		20251		REQUEST		General		15		15451		5234		Fire		Operations				FUEL  OIL   GREASE            		74,750.00		73,907.65		65,000.00		65,000.00		38,799.94		65,000.00		- 0

		20251		REQUEST		General		15		15451		5236		Fire		Operations				INFORMATION TECHNOLOGY        		1,500.00		4,217.43		1,500.00		1,500.00		- 0		1,800.00		300.00

		20251		REQUEST		General		15		15451		5240		Fire		Operations				LEASE EQUIPMENT               		7,200.00		8,692.08		7,200.00		7,200.00		2,683.10		5,100.00		(2,100.00)

		20251		REQUEST		General		15		15451		5242		Fire		Operations				LEASE VEHICLE                 		23,990.40		18,196.94		35,940.00		35,940.00		(15,628.06)		46,000.00		10,060.00

		20251		REQUEST		General		15		15451		5248		Fire		Operations				MAINTENANCE FACILITIES        		58,182.00		58,973.89		27,600.00		27,600.00		25,154.13		29,020.00		1,420.00

		20251		REQUEST		General		15		15451		5252		Fire		Operations				MAINTENANCE TOOLS & EQUIP     		29,052.20		43,146.38		30,000.00		30,596.95		23,711.37		40,000.00		9,403.05		INCREASE DUE TO SCBA MAINTENANCE

		20251		REQUEST		General		15		15451		5256		Fire		Operations				MAINTENANCE VEHICLES          		139,550.00		138,788.62		92,000.00		481,126.00		454,906.93		91,000.00		(390,126.00)

		20251		REQUEST		General		15		15451		5259		Fire		Operations				PEST CONTROL                  		1,300.00		1,077.21		1,300.00		1,300.00		1,006.81		1,300.00		- 0

		20251		REQUEST		General		15		15451		5264		Fire		Operations				PRINTING                      		1,500.00		1,829.63		1,500.00		1,500.00		1,468.62		1,800.00		300.00

		20251		REQUEST		General		15		15451		5268		Fire		Operations				PUB SUBSCRIPTIONS   DUES      		11,191.03		6,488.52		10,880.00		10,880.00		5,708.70		11,400.00		520.00

		20251		REQUEST		General		15		15451		5272		Fire		Operations				PUBLIC EDUCATION              		22,640.00		7,983.01		12,000.00		12,000.00		3,653.41		15,830.00		3,830.00

		20251		REQUEST		General		15		15451		5275		Fire		Capital				CAPITAL ACQUISITION - BLDGS   		24,310.00		25,143.83		44,400.00		44,400.00		20,283.45		- 0		(44,400.00)

		20251		REQUEST		General		15		15451		5281		Fire		Operations				SUPPLIES-JANITORIAL           		9,485.15		7,984.76		9,754.00		9,754.00		8,461.92		10,115.00		361.00

		20251		REQUEST		General		15		15451		5282		Fire		Operations				SUPPLIES NON OFFICE           		32,067.46		27,257.91		28,000.00		28,000.00		11,422.01		30,000.00		2,000.00

		20251		REQUEST		General		15		15451		5283		Fire		Operations				SUPPLIES- MEDICAL             		31,758.29		33,525.40		38,550.00		38,550.00		33,816.54		39,100.00		550.00

		20251		REQUEST		General		15		15451		5284		Fire		Operations				SUPPLIES OFFICE               		3,500.00		1,368.63		3,000.00		3,000.00		1,118.01		3,000.00		- 0

		20251		REQUEST		General		15		15451		5288		Fire		Operations				TELEPHONE                     		15,600.00		14,395.74		15,600.00		15,600.00		8,570.79		15,600.00		- 0

		20251		REQUEST		General		15		15451		5290		Fire		Operations				TRAINING AIDS                 		2,735.00		1,212.70		6,263.00		6,263.00		4,238.25		6,350.00		87.00

		20251		REQUEST		General		15		15451		5292		Fire		Operations				TRAVEL TRAINING  PER DIEM     		2,181.00		6,023.25		6,500.00		6,500.00		4,213.10		7,000.00		500.00

		20251		REQUEST		General		15		15451		5300		Fire		Operations				ELECTRICITY                   		9,500.00		17,150.42		9,500.00		9,500.00		12,196.69		9,500.00		- 0

		20251		REQUEST		General		15		15451		5302		Fire		Operations				WATER AND  SEWER              		8,000.00		7,252.57		8,000.00		8,000.00		4,773.36		8,000.00		- 0

		20251		REQUEST		General		15		15451		5400		Fire		Operations				DATA PROCESSING               		4,541.50		6,048.20		6,000.00		6,000.00		6,077.24		- 0		(6,000.00)

		20251		REQUEST		General		15		15451		5402		Fire		Operations				EMPLOYEE BOND                 		- 0		- 0		2,800.00		2,800.00		- 0		- 0		(2,800.00)

		20251		REQUEST		General		15		15451		5406		Fire		Operations				INLAND MARINE                 		1,288.30		1,824.49		1,385.00		1,385.00		3,818.22		3,819.00		2,434.00

		20251		REQUEST		General		15		15451		5410		Fire		Operations				MEDICAL PROFESSIONAL LIA      		6,037.00		5,957.00		6,037.00		6,037.00		6,117.00		6,117.00		80.00

		20251		REQUEST		General		15		15451		5412		Fire		Operations				PROPERTY                      		6,206.77		6,923.75		6,924.00		6,924.00		6,923.75		6,924.00		- 0

		20251		REQUEST		General		15		15451		5416		Fire		Operations				TORT LIABILITY                		27,356.00		24,132.00		27,356.00		27,356.00		27,356.00		27,356.00		- 0

		20251		REQUEST		General		15		15451		5418		Fire		Operations				VEHICLE                       		30,452.16		30,071.97		30,452.00		30,452.00		35,859.87		32,233.00		1,781.00

		20251		REQUEST		General		15		15451		5504		Fire		Operations				BURTON FIRE DISTRICT          		23,300.00		23,217.44		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15451		5514		Fire		Operations				LADY IS ST HELENA FIRE        		368,000.00		367,863.93		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15451		5602		Fire		Debt				NOTES - INTEREST              		39,498.24		39,498.21		13,562.67		13,562.67		13,562.67		20,497.77		6,935.10

		20251		REQUEST		General		15		15451		5702		Fire		Debt				NOTES - PRINCIPAL             		168,951.44		168,951.44		65,648.21		65,648.21		65,648.01		124,298.13		58,649.92

		20251		REQUEST		General		15		15501		5000		Public Works Admin		Salary				PERSONNEL                     		145,901.26		132,019.92		168,388.83		168,388.83		97,186.05		183,074.27		14,685.44

		20251		REQUEST		General		15		15501		5002		Public Works Admin		Salary				PERSONNEL OVERTIME            		3,664.80		3,956.93		6,552.70		6,552.70		1,743.67		4,473.81		(2,078.89)

		20251		REQUEST		General		15		15501		5005		Public Works Admin		Salary				VACATION BUYBACK PROGRAM      		1,297.00		896.30		1,000.00		1,000.00		6,041.92		7,000.00		6,000.00

		20251		REQUEST		General		15		15501		5012		Public Works Admin		Salary				MERIT  POOL                   		31,395.00		20,251.39		30,584.00		30,584.00		14,575.00		24,914.00		(5,670.00)

		20251		REQUEST		General		15		15501		5014		Public Works Admin		Benefits				RETIREMENT                    		31,505.37		25,793.33		24,071.05		24,071.05		20,471.03		36,509.54		12,438.49

		20251		REQUEST		General		15		15501		5016		Public Works Admin		Benefits				PRE-RETIREMENT LIFE INS       		270.88		231.82		196.05		196.05		176.50		297.54		101.49

		20251		REQUEST		General		15		15501		5020		Public Works Admin		Benefits				FICA                          		10,443.93		9,202.36		7,864.29		7,864.29		7,091.99		11,842.04		3,977.75

		20251		REQUEST		General		15		15501		5022		Public Works Admin		Benefits				MEDICARE                      		2,442.10		2,151.87		1,839.25		1,839.25		1,658.52		2,769.36		930.11

		20251		REQUEST		General		15		15501		5024		Public Works Admin		Benefits				HEALTH INSURANCE              		27,161.01		22,178.34		12,468.46		12,468.46		17,395.89		25,550.02		13,081.56

		20251		REQUEST		General		15		15501		5026		Public Works Admin		Benefits				GROUP LIFE                    		82.35		84.62		58.32		58.32		53.85		82.37		24.05

		20251		REQUEST		General		15		15501		5028		Public Works Admin		Benefits				DENTAL INSURANCE              		1,456.87		1,113.47		581.58		581.58		826.14		1,172.42		590.84

		20251		REQUEST		General		15		15501		5030		Public Works Admin		Benefits				LONG-TERM DISABILITY          		449.09		465.61		313.06		313.06		332.29		531.45		218.39

		20251		REQUEST		General		15		15501		5032		Public Works Admin		Benefits				WORKERS' COMPENSATION         		1,214.51		3,002.15		2,013.02		2,013.02		1,758.22		4,085.00		2,071.98

		20251		REQUEST		General		15		15501		5038		Public Works Admin		Operations				UNIFORMS                      		4,100.00		1,643.72		4,100.00		4,100.00		1,320.18		4,250.00		150.00

		20251		REQUEST		General		15		15501		5046		Public Works Admin		Operations				PHYSICAL EXAMINATION          		800.00		- 0		800.00		800.00		89.00		800.00		- 0

		20251		REQUEST		General		15		15501		5106		Public Works Admin		Operations				ENGINEERING                   		11,067.50		8,650.00		10,000.00		10,000.00		- 0		- 0		(10,000.00)

		20251		REQUEST		General		15		15501		5202		Public Works Admin		Operations				ALARM SYSTEM                  		1,200.00		735.52		1,850.00		1,850.00		597.12		1,850.00		- 0

		20251		REQUEST		General		15		15501		5228		Public Works Admin		Operations				ENTERTAINMENT VISITORS        		1,500.00		8,951.83		5,000.00		5,000.00		2,450.22		7,500.00		2,500.00

		20251		REQUEST		General		15		15501		5234		Public Works Admin		Operations				FUEL  OIL   GREASE            		8,500.00		7,525.20		8,500.00		8,500.00		2,400.74		8,500.00		- 0

		20251		REQUEST		General		15		15501		5240		Public Works Admin		Operations				LEASE EQUIPMENT               		6,000.00		2,469.94		3,500.00		3,500.00		1,762.82		3,500.00		- 0

		20251		REQUEST		General		15		15501		5242		Public Works Admin		Operations				LEASE VEHICLE                 		73,938.36		62,836.15		83,746.00		83,746.00		47,407.33		91,000.00		7,254.00

		20251		REQUEST		General		15		15501		5246		Public Works Admin		Operations				MAINTENANCE OFFICE EQUIPMENT  		3,000.00		721.55		3,000.00		3,000.00		437.95		3,000.00		- 0

		20251		REQUEST		General		15		15501		5248		Public Works Admin		Operations				MAINTENANCE FACILITIES        		8,000.00		4,785.97		12,000.00		12,000.00		6,686.13		12,000.00		- 0

		20251		REQUEST		General		15		15501		5252		Public Works Admin		Operations				MAINTENANCE TOOLS & EQUIP     		1,500.00		1,237.97		2,000.00		2,000.00		1,032.05		2,500.00		500.00

		20251		REQUEST		General		15		15501		5256		Public Works Admin		Operations				MAINTENANCE VEHICLES          		4,000.00		3,762.81		4,000.00		4,000.00		422.63		4,000.00		- 0

		20251		REQUEST		General		15		15501		5257		Public Works Admin		Operations				MISCELLANEOUS                 		- 0		(147.02)		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15501		5262		Public Works Admin		Operations				POSTAGE                       		250.00		100.80		500.00		500.00		56.75		500.00		- 0

		20251		REQUEST		General		15		15501		5264		Public Works Admin		Operations				PRINTING                      		700.00		48.76		1,000.00		1,000.00		219.88		1,000.00		- 0

		20251		REQUEST		General		15		15501		5268		Public Works Admin		Operations				PUB SUBSCRIPTIONS   DUES      		2,000.00		1,215.84		2,000.00		2,000.00		905.04		2,000.00		- 0

		20251		REQUEST		General		15		15501		5274		Public Works Admin		Capital				CAPITAL ACQUSITIONS           		115,000.00		62,582.00		32,000.00		79,700.00		34,192.91		- 0		(79,700.00)

		20251		REQUEST		General		15		15501		5276		Public Works Admin		Operations				SAFETY EQUIPMENT              		2,000.00		1,641.44		2,000.00		2,000.00		2,024.73		2,500.00		500.00

		20251		REQUEST		General		15		15501		5282		Public Works Admin		Operations				SUPPLIES NON OFFICE           		3,500.00		3,219.40		4,000.00		4,000.00		3,191.81		5,000.00		1,000.00

		20251		REQUEST		General		15		15501		5284		Public Works Admin		Operations				SUPPLIES OFFICE               		5,500.00		5,067.45		5,500.00		5,500.00		2,129.56		5,500.00		- 0

		20251		REQUEST		General		15		15501		5288		Public Works Admin		Operations				TELEPHONE                     		14,500.00		13,523.06		16,500.00		16,500.00		7,842.26		16,500.00		- 0

		20251		REQUEST		General		15		15501		5292		Public Works Admin		Operations				TRAVEL TRAINING  PER DIEM     		4,000.00		- 0		4,000.00		4,000.00		366.23		4,000.00		- 0

		20251		REQUEST		General		15		15501		5300		Public Works Admin		Operations				ELECTRICITY                   		- 0		940.54		2,500.00		2,500.00		2,849.22		6,520.00		4,020.00

		20251		REQUEST		General		15		15501		5302		Public Works Admin		Operations				WATER AND  SEWER              		600.00		891.99		900.00		900.00		723.08		2,300.00		1,400.00

		20251		REQUEST		General		15		15501		5400		Public Works Admin		Operations				DATA PROCESSING               		366.25		487.70		500.00		500.00		490.10		- 0		(500.00)

		20251		REQUEST		General		15		15501		5412		Public Works Admin		Operations				PROPERTY                      		5,148.24		6,417.68		7,100.00		7,100.00		6,417.68		6,418.00		(682.00)

		20251		REQUEST		General		15		15501		5416		Public Works Admin		Operations				TORT LIABILITY                		3,959.00		6,413.00		7,100.00		7,100.00		4,765.00		4,765.00		(2,335.00)

		20251		REQUEST		General		15		15501		5418		Public Works Admin		Operations				VEHICLE                       		5,340.39		3,387.74		5,340.39		5,340.39		4,227.78		5,375.00		34.61

		20251		REQUEST		General		15		15502		5000		Public Works Streets		Salary				PERSONNEL                     		145,418.34		114,822.40		106,365.80		106,365.80		57,371.88		113,754.83		7,389.03

		20251		REQUEST		General		15		15502		5002		Public Works Streets		Salary				PERSONNEL OVERTIME            		8,323.75		4,322.65		4,382.45		4,382.45		2,356.77		5,397.46		1,015.01

		20251		REQUEST		General		15		15502		5005		Public Works Streets		Salary				VACATION BUYBACK PROGRAM      		2,514.00		1,339.80		2,000.00		2,000.00		1,506.68		2,000.00		- 0

		20251		REQUEST		General		15		15502		5014		Public Works Streets		Benefits				RETIREMENT                    		26,766.88		20,024.77		34,155.03		34,155.03		10,065.62		24,540.83		(9,614.20)

		20251		REQUEST		General		15		15502		5016		Public Works Streets		Benefits				PRE-RETIREMENT LIFE INS       		231.16		178.72		278.28		278.28		88.28		199.89		(78.39)

		20251		REQUEST		General		15		15502		5020		Public Works Streets		Benefits				FICA                          		8,841.50		7,280.63		10,881.26		10,881.26		3,696.81		7,949.45		(2,931.81)

		20251		REQUEST		General		15		15502		5022		Public Works Streets		Benefits				MEDICARE                      		2,067.60		1,702.81		2,544.80		2,544.80		864.59		1,858.90		(685.90)

		20251		REQUEST		General		15		15502		5024		Public Works Streets		Benefits				HEALTH INSURANCE              		24,349.54		6,998.74		32,378.97		32,378.97		5,789.32		18,565.64		(13,813.33)

		20251		REQUEST		General		15		15502		5026		Public Works Streets		Benefits				GROUP LIFE                    		102.96		68.84		113.26		113.26		33.04		89.23		(24.03)

		20251		REQUEST		General		15		15502		5028		Public Works Streets		Benefits				DENTAL INSURANCE              		1,434.68		724.10		1,556.59		1,556.59		278.60		1,074.68		(481.91)

		20251		REQUEST		General		15		15502		5030		Public Works Streets		Benefits				LONG-TERM DISABILITY          		453.99		366.74		560.64		560.64		167.49		402.06		(158.58)

		20251		REQUEST		General		15		15502		5032		Public Works Streets		Benefits				WORKERS' COMPENSATION         		5,775.60		6,212.74		7,127.92		7,127.92		3,724.65		8,705.00		1,577.08

		20251		REQUEST		General		15		15502		5038		Public Works Streets		Operations				UNIFORMS                      		7,500.00		4,609.92		7,600.00		7,600.00		2,661.55		8,000.00		400.00

		20251		REQUEST		General		15		15502		5102		Public Works Streets		Operations				CONTRACTUAL SERVICES          		363,050.11		340,423.31		345,160.00		345,160.00		156,560.35		355,160.00		10,000.00

		20251		REQUEST		General		15		15502		5106		Public Works Streets		Operations				ENGINEERING                   		- 0		- 0		- 0		- 0		- 0		10,000.00		10,000.00

		20251		REQUEST		General		15		15502		5234		Public Works Streets		Operations				FUEL  OIL   GREASE            		18,032.00		7,111.25		15,000.00		15,000.00		4,286.25		15,000.00		- 0

		20251		REQUEST		General		15		15502		5248		Public Works Streets		Operations				MAINTENANCE FACILITIES        		35,000.00		34,945.98		30,000.00		30,000.00		19,698.78		40,000.00		10,000.00

		20251		REQUEST		General		15		15502		5250		Public Works Streets		Operations				MAINTENANCE HEAVY EQUIP       		15,000.00		21,456.23		15,000.00		21,759.47		24,117.67		20,000.00		(1,759.47)

		20251		REQUEST		General		15		15502		5252		Public Works Streets		Operations				MAINTENANCE TOOLS & EQUIP     		4,000.00		4,112.74		6,000.00		6,000.00		4,400.84		8,000.00		2,000.00

		20251		REQUEST		General		15		15502		5254		Public Works Streets		Operations				MAINTENANCE MATERIALS         		8,000.00		4,099.75		8,000.00		8,000.00		1,133.32		8,000.00		- 0

		20251		REQUEST		General		15		15502		5256		Public Works Streets		Operations				MAINTENANCE VEHICLES          		6,000.00		6,390.92		6,000.00		6,000.00		2,174.72		6,000.00		- 0

		20251		REQUEST		General		15		15502		5274		Public Works Streets		Capital				CAPITAL ACQUSITIONS           		120,000.00		120,420.67		220,000.00		220,000.00		- 0		125,000.00		(95,000.00)

		20251		REQUEST		General		15		15502		5276		Public Works Streets		Operations				SAFETY EQUIPMENT              		3,000.00		2,205.71		3,500.00		3,500.00		3,108.52		5,000.00		1,500.00

		20251		REQUEST		General		15		15502		5278		Public Works Streets		Operations				SIGNS                         		24,209.49		22,989.13		10,000.00		10,000.00		2,965.86		10,000.00		- 0

		20251		REQUEST		General		15		15502		5282		Public Works Streets		Operations				SUPPLIES NON OFFICE           		10,000.00		9,823.02		10,000.00		10,000.00		2,582.93		10,000.00		- 0

		20251		REQUEST		General		15		15502		5292		Public Works Streets		Operations				TRAVEL TRAINING  PER DIEM     		3,000.00		1,290.00		3,000.00		3,000.00		4,891.18		5,000.00		2,000.00

		20251		REQUEST		General		15		15502		5300		Public Works Streets		Operations				ELECTRICITY                   		210,000.00		204,388.08		215,000.00		215,000.00		125,400.38		215,000.00		- 0

		20251		REQUEST		General		15		15502		5400		Public Works Streets		Operations				DATA PROCESSING               		146.50		195.08		215.00		215.00		196.04		- 0		(215.00)

		20251		REQUEST		General		15		15502		5406		Public Works Streets		Operations				INLAND MARINE                 		1,823.41		1,823.41		2,050.00		2,050.00		1,823.41		1,824.00		(226.00)

		20251		REQUEST		General		15		15502		5416		Public Works Streets		Operations				TORT LIABILITY                		806.00		806.00		900.00		900.00		- 0		- 0		(900.00)

		20251		REQUEST		General		15		15502		5418		Public Works Streets		Operations				VEHICLE                       		7,387.25		7,815.59		9,000.00		9,000.00		7,009.71		8,760.00		(240.00)

		20251		REQUEST		General		15		15506		5000		Public Works Facilities Maintenance		Salary				PERSONNEL                     		93,722.80		74,129.35		82,785.24		82,785.24		30,519.90		84,112.83		1,327.59

		20251		REQUEST		General		15		15506		5002		Public Works Facilities Maintenance		Salary				PERSONNEL OVERTIME            		1,779.63		1,728.42		2,443.28		2,443.28		1,019.13				(2,443.28)

		20251		REQUEST		General		15		15506		5014		Public Works Facilities Maintenance		Benefits				RETIREMENT                    		16,627.53		12,256.93		15,690.48		15,690.48		4,977.59		15,485.34		(205.14)

		20251		REQUEST		General		15		15506		5016		Public Works Facilities Maintenance		Benefits				PRE-RETIREMENT LIFE INS       		143.88		112.50		127.92		127.92		47.23		126.23		(1.69)

		20251		REQUEST		General		15		15506		5020		Public Works Facilities Maintenance		Benefits				FICA                          		5,440.25		4,475.04		5,108.48		5,108.48		1,851.65		4,865.12		(243.36)

		20251		REQUEST		General		15		15506		5022		Public Works Facilities Maintenance		Benefits				MEDICARE                      		1,272.11		1,046.51		1,194.70		1,194.70		433.08		1,137.76		(56.94)

		20251		REQUEST		General		15		15506		5024		Public Works Facilities Maintenance		Benefits				HEALTH INSURANCE              		16,766.03		8,994.55		8,102.25		8,102.25		5,057.27		19,964.36		11,862.11

		20251		REQUEST		General		15		15506		5026		Public Works Facilities Maintenance		Benefits				GROUP LIFE                    		85.80		53.35		51.48		51.48		16.57		51.48		- 0

		20251		REQUEST		General		15		15506		5028		Public Works Facilities Maintenance		Benefits				DENTAL INSURANCE              		855.40		497.12		438.75		438.75		248.79		913.77		475.02

		20251		REQUEST		General		15		15506		5030		Public Works Facilities Maintenance		Benefits				LONG-TERM DISABILITY          		292.60		209.70		252.29		252.29		91.71		262.09		9.80

		20251		REQUEST		General		15		15506		5032		Public Works Facilities Maintenance		Benefits				WORKERS' COMPENSATION         		5,404.43		10,932.21		13,120.13		13,120.13		8,045.59		19,062.00		5,941.87

		20251		REQUEST		General		15		15506		5038		Public Works Facilities Maintenance		Operations				UNIFORMS                      		3,000.00		770.24		3,000.00		3,000.00		- 0		3,000.00		- 0

		20251		REQUEST		General		15		15506		5102		Public Works Facilities Maintenance		Operations		M1006		CONTRACTUAL SERVICES          		5,250.00		178.00		5,250.00		5,250.00		560.92				(5,250.00)		Carnegie- Move to P&T Fund

		20251		REQUEST		General		15		15506		5102		Public Works Facilities Maintenance		Operations		M1001		CONTRACTUAL SERVICES          		3,500.00		605.00		8,750.00		8,750.00		- 0				(8,750.00)		Arsenal- Move to P&T Fund

		20251		REQUEST		General		15		15506		5102		Public Works Facilities Maintenance		Operations		M1003		CONTRACTUAL SERVICES          		14,000.00		20,957.68		67,772.00		68,816.61		39,856.71		73,286.19		4,469.58

		20251		REQUEST		General		15		15506		5102		Public Works Facilities Maintenance		Operations				CONTRACTUAL SERVICES          		54,449.00		47,799.00		54,449.00		54,449.00		28,193.25		54,449.00		- 0

		20251		REQUEST		General		15		15506		5102		Public Works Facilities Maintenance		Operations		M1002		CONTRACTUAL SERVICES          		12,000.00		62,809.42		105,200.00		105,200.00		60,606.15		110,927.76		5,727.76

		20251		REQUEST		General		15		15506		5202		Public Works Facilities Maintenance		Operations		M1001		ALARM SYSTEM                  		2,000.00		780.00		2,000.00		2,000.00		785.00				(2,000.00)		Arsenal- Move to P&T Fund

		20251		REQUEST		General		15		15506		5202		Public Works Facilities Maintenance		Operations				ALARM SYSTEM                  		5,500.00		- 0		5,500.00		5,500.00		- 0		5,500.00		- 0

		20251		REQUEST		General		15		15506		5202		Public Works Facilities Maintenance		Operations		M1002		ALARM SYSTEM                  		13,000.00		35,145.32		13,000.00		13,000.00		1,369.48		13,000.00		- 0

		20251		REQUEST		General		15		15506		5202		Public Works Facilities Maintenance		Operations		M1003		ALARM SYSTEM                  		14,000.00		48,244.76		14,000.00		14,000.00		4,198.08		14,000.00		- 0

		20251		REQUEST		General		15		15506		5234		Public Works Facilities Maintenance		Operations		M1002		FUEL  OIL   GREASE            		2,000.00		- 0		2,000.00		2,000.00		- 0		2,000.00		- 0

		20251		REQUEST		General		15		15506		5234		Public Works Facilities Maintenance		Operations		M1003		FUEL  OIL   GREASE            		2,000.00		- 0		2,000.00		2,000.00		- 0		2,000.00		- 0

		20251		REQUEST		General		15		15506		5234		Public Works Facilities Maintenance		Operations				FUEL  OIL   GREASE            		4,000.00		6,401.82		11,700.00		11,700.00		3,530.45		11,700.00		- 0

		20251		REQUEST		General		15		15506		5245		Public Works Facilities Maintenance		Operations		M1001		MAINTENANCE-ELEVATOR          		3,791.00		1,090.87		4,400.00		4,400.00		797.52				(4,400.00)		Arsenal- Move to P&T Fund

		20251		REQUEST		General		15		15506		5245		Public Works Facilities Maintenance		Operations		M1002		MAINTENANCE-ELEVATOR          		12,500.00		3,821.94		8,000.00		8,000.00		2,389.10		8,000.00		- 0

		20251		REQUEST		General		15		15506		5245		Public Works Facilities Maintenance		Operations		M1003		MAINTENANCE-ELEVATOR          		21,000.90		7,844.28		13,000.00		13,000.00		4,392.27		13,000.00		- 0

		20251		REQUEST		General		15		15506		5247		Public Works Facilities Maintenance		Operations		M1001		MAINTENANCE-HVAC              		3,500.00		1,496.00		3,500.00		3,500.00		- 0				(3,500.00)		Arsenal- Move to P&T Fund

		20251		REQUEST		General		15		15506		5247		Public Works Facilities Maintenance		Operations		M1006		MAINTENANCE-HVAC              		5,000.00		148.38		5,000.00		5,000.00		- 0				(5,000.00)		Carnegie- Move to P&T Fund

		20251		REQUEST		General		15		15506		5247		Public Works Facilities Maintenance		Operations		M1002		MAINTENANCE-HVAC              		12,250.00		3,715.89		13,250.00		13,250.00		2,771.00		13,750.00		500.00

		20251		REQUEST		General		15		15506		5247		Public Works Facilities Maintenance		Operations		M1003		MAINTENANCE-HVAC              		12,250.00		12,557.42		13,250.00		13,250.00		7,386.67		13,500.00		250.00

		20251		REQUEST		General		15		15506		5247		Public Works Facilities Maintenance		Operations				MAINTENANCE-HVAC              		18,043.00		44,801.98		22,500.00		22,500.00		25,110.21		33,402.00		10,902.00

		20251		REQUEST		General		15		15506		5248		Public Works Facilities Maintenance		Operations				MAINTENANCE FACILITIES        		132,325.03		130,925.69		130,000.00		130,000.00		83,299.48		124,098.98		(5,901.02)

		20251		REQUEST		General		15		15506		5252		Public Works Facilities Maintenance		Operations				MAINTENANCE TOOLS & EQUIP     		2,000.00		4,100.85		4,000.00		4,000.00		58.83		4,000.00		- 0

		20251		REQUEST		General		15		15506		5254		Public Works Facilities Maintenance		Operations		M1006		MAINTENANCE MATERIALS         		1,500.00		- 0		- 0		- 0		- 0				- 0

		20251		REQUEST		General		15		15506		5254		Public Works Facilities Maintenance		Operations		M1001		MAINTENANCE MATERIALS         		1,500.00		1,539.77		- 0		- 0		- 0				- 0

		20251		REQUEST		General		15		15506		5254		Public Works Facilities Maintenance		Operations		M1002		MAINTENANCE MATERIALS         		2,000.00		1,749.86		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15506		5254		Public Works Facilities Maintenance		Operations		M1003		MAINTENANCE MATERIALS         		2,000.00		2,309.45		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		General		15		15506		5254		Public Works Facilities Maintenance		Operations				MAINTENANCE MATERIALS         		3,000.00		712.80		10,000.00		10,000.00		3,621.96		10,000.00		- 0

		20251		REQUEST		General		15		15506		5255		Public Works Facilities Maintenance		Operations				MAINTENANCE-GROUNDS           		2,000.00		2,982.68		3,000.00		3,000.00		976.14		3,000.00		- 0

		20251		REQUEST		General		15		15506		5256		Public Works Facilities Maintenance		Operations				MAINTENANCE VEHICLES          		1,250.00		- 0		1,250.00		1,250.00		1,061.05		1,250.00		- 0

		20251		REQUEST		General		15		15506		5257		Public Works Facilities Maintenance		Operations				MISCELLANEOUS                 		4,000.00		1,492.60		3,000.00		3,000.00		- 0		3,000.00		- 0

		20251		REQUEST		General		15		15506		5259		Public Works Facilities Maintenance		Operations		M1002		PEST CONTROL                  		1,920.00		1,920.00		2,120.00		2,120.00		960.00		2,120.00		- 0

		20251		REQUEST		General		15		15506		5259		Public Works Facilities Maintenance		Operations		M1003		PEST CONTROL                  		1,920.00		1,920.00		2,120.00		2,120.00		1,300.00		2,120.00		- 0

		20251		REQUEST		General		15		15506		5259		Public Works Facilities Maintenance		Operations				PEST CONTROL                  		2,400.00		1,970.00		2,600.00		2,600.00		1,100.00		2,600.00		- 0

		20251		REQUEST		General		15		15506		5274		Public Works Facilities Maintenance		Capital				CAPITAL ACQUSITIONS - ME&V    		- 0		- 0		- 0		- 0		- 0		30,000.00		30,000.00

		20251		REQUEST		General		15		15506		5276		Public Works Facilities Maintenance		Operations		M1001		SAFETY EQUIPMENT              		100.00		- 0		100.00		100.00		- 0				(100.00)		Arsenal- Move to P&T Fund

		20251		REQUEST		General		15		15506		5276		Public Works Facilities Maintenance		Operations		M1006		SAFETY EQUIPMENT              		100.00		- 0		100.00		100.00		- 0				(100.00)		Carnegie- Move to P&T Fund

		20251		REQUEST		General		15		15506		5276		Public Works Facilities Maintenance		Operations				SAFETY EQUIPMENT              		1,000.00		179.49		1,000.00		1,000.00		100.00		1,000.00		- 0

		20251		REQUEST		General		15		15506		5276		Public Works Facilities Maintenance		Operations		M1002		SAFETY EQUIPMENT              		2,403.00		2,695.11		3,400.00		3,400.00		1,700.46		3,400.00		- 0

		20251		REQUEST		General		15		15506		5276		Public Works Facilities Maintenance		Operations		M1003		SAFETY EQUIPMENT              		3,408.00		3,260.56		4,591.00		4,591.00		2,151.35		4,591.00		- 0

		20251		REQUEST		General		15		15506		5278		Public Works Facilities Maintenance		Operations				SIGNS                         		1,500.00		152.64		5,000.00		10,903.73		5,903.73		5,000.00		(5,903.73)

		20251		REQUEST		General		15		15506		5281		Public Works Facilities Maintenance		Operations		M1002		SUPPLIES-JANITORIAL           		5,000.00		1,162.15		4,000.00		4,000.00		- 0		4,000.00		- 0

		20251		REQUEST		General		15		15506		5281		Public Works Facilities Maintenance		Operations		M1003		SUPPLIES-JANITORIAL           		5,000.00		1,189.51		4,000.00		4,000.00		750.00		4,000.00		- 0

		20251		REQUEST		General		15		15506		5282		Public Works Facilities Maintenance		Operations				SUPPLIES NON OFFICE           		3,000.00		1,067.31		3,000.00		3,000.00		1,316.27		3,000.00		- 0

		20251		REQUEST		General		15		15506		5291		Public Works Facilities Maintenance		Operations				TRAVEL                        		2,000.00		- 0		2,000.00		2,000.00		- 0		4,000.00		2,000.00

		20251		REQUEST		General		15		15506		5300		Public Works Facilities Maintenance		Operations		M1002		ELECTRICITY                   		6,000.00		5,553.93		6,000.00		6,000.00		8,369.66		31,000.00		25,000.00

		20251		REQUEST		General		15		15506		5300		Public Works Facilities Maintenance		Operations		M1003		ELECTRICITY                   		39,186.00		43,526.82		50,000.00		50,000.00		27,046.61		50,000.00		- 0

		20251		REQUEST		General		15		15506		5302		Public Works Facilities Maintenance		Operations		M1002		WATER AND  SEWER              		1,000.00		791.73		1,000.00		1,000.00		2,808.02		6,000.00		5,000.00

		20251		REQUEST		General		15		15506		5302		Public Works Facilities Maintenance		Operations		M1003		WATER AND  SEWER              		6,000.00		7,482.75		7,000.00		7,000.00		5,622.01		10,500.00		3,500.00

		20251		REQUEST		General		15		15506		5400		Public Works Facilities Maintenance		Operations				DATA PROCESSING               		146.50		195.08		215.00		215.00		196.04		- 0		(215.00)

		20251		REQUEST		General		15		15506		5406		Public Works Facilities Maintenance		Operations				INLAND MARINE                 		1,034.86		1,034.86		1,150.00		1,150.00		1,034.86		1,035.00		(115.00)

		20251		REQUEST		General		15		15506		5416		Public Works Facilities Maintenance		Operations				TORT LIABILITY                		806.00		1,209.00		1,350.00		1,350.00		403.00		403.00		(947.00)

		20251		REQUEST		General		15		15506		5418		Public Works Facilities Maintenance		Operations				VEHICLE                       		913.78		864.62		1,000.00		1,000.00		864.62		865.00		(135.00)

		20251		REQUEST		General		15		15551		5102		Public Works Solid Waste		Operations				CONTRACTUAL SERVICES          		996,000.00		1,061,824.15		1,115,000.00		1,115,000.00		695,526.48		1,390,900.00		275,900.00

		20251		REQUEST		General		15		15551		5234		Public Works Solid Waste		Operations				FUEL  OIL   GREASE            		1,500.00		1,100.71		2,000.00		2,000.00		737.62		2,000.00		- 0

		20251		REQUEST		General		15		15551		5256		Public Works Solid Waste		Operations				MAINTENANCE VEHICLES          		5,000.00		2,572.34		5,000.00		5,000.00		2,360.08		5,000.00		- 0

		20251		REQUEST		General		15		15551		5294		Public Works Solid Waste		Operations				TIPPING FEES                  		3,000.00		677.73		2,500.00		2,500.00		315.32		2,500.00		- 0

		20251		REQUEST		General		15		15551		5418		Public Works Solid Waste		Operations				VEHICLE                       		615.00		615.00		615.00		615.00		615.00		615.00		- 0

		20251		REQUEST		General		15		15802		5600		Debt		Debt-Principal				LOANS                         		1,220,077.07		1,220,077.07		1,482,496.50		1,482,496.50		1,482,496.50		1,541,914.99		59,418.49

		20251		REQUEST		General		15		15802		5602		Debt		Debt- Interest				NOTES - INTEREST              		398,057.79		398,057.82		360,735.50		360,735.50		360,735.90		303,437.59		(57,297.91)

		20251		REQUEST		State A Tax		20		20000		5275		State A Tax		Capital				CAPITAL ACQUISITION - BLDGS   		50,000.00		- 0		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		State A Tax		20		20000		5506		State A Tax		Operations				DESIGNATED MARKETING ORG      		182,500.00		301,645.41		232,500.00		232,500.00		209,250.00		272,500.00		40,000.00

		20251		REQUEST		State A Tax		20		20000		5508		State A Tax		Operations				ECONOMIC PARTNERSHIP          												31,274.00		31,274.00

		20251		REQUEST		State A Tax		20		20000		5516		State A Tax		Operations				MAIN STREET                   		- 0		- 0		100,000.00		100,000.00		- 0		100,000.00		- 0

		20251		REQUEST		State A Tax		20		20000		5524		State A Tax		Operations				TOURISM DEV AD COMMT.         		321,369.55		291,584.26		379,849.00		379,849.00		24,350.00		471,663.00		91,814.00

		20251		REQUEST		State A Tax		20		20000		5800		State A Tax		Transfers Out				TRANSFER                      		55,416.00		125,274.24		63,750.00		63,750.00		- 0		70,416.00		6,666.00

		20251		REQUEST		State A Tax		20		20401		5000		State A Tax		Salary				PERSONNEL                     		14,783.09		14,783.09		17,226.18		17,226.18		9,667.13		16,728.06		(498.12)

		20251		REQUEST		State A Tax		20		20401		5002		State A Tax		Salary				PERSONNEL OVERTIME            		690.97		690.97		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		State A Tax		20		20401		5014		State A Tax		Benefits				RETIREMENT                    		3,070.07		3,070.07		3,589.95		3,589.95		2,014.62		3,486.13		(103.82)

		20251		REQUEST		State A Tax		20		20401		5016		State A Tax		Benefits				PRE-RETIREMENT LIFE INS       		30.97		30.97		34.48		34.48		19.32		33.46		(1.02)

		20251		REQUEST		State A Tax		20		20401		5018		State A Tax		Benefits				RETIREMENT ACCIDENTAL DEATH   		30.97		30.97		34.48		34.48		19.32		33.46		(1.02)

		20251		REQUEST		State A Tax		20		20401		5020		State A Tax		Benefits				FICA                          		837.56		837.56		1,036.46		1,036.46		579.78		1,020.79		(15.67)

		20251		REQUEST		State A Tax		20		20401		5022		State A Tax		Benefits				MEDICARE                      		195.86		195.86		242.42		242.42		135.61		238.76		(3.66)

		20251		REQUEST		State A Tax		20		20401		5024		State A Tax		Benefits				HEALTH INSURANCE              		4,135.88		4,135.88		1,588.47		1,588.47		994.01		1,787.21		198.74

		20251		REQUEST		State A Tax		20		20401		5026		State A Tax		Benefits				GROUP LIFE                    		10.30		10.30		10.30		10.30		5.25		10.30		- 0

		20251		REQUEST		State A Tax		20		20401		5028		State A Tax		Benefits				DENTAL INSURANCE              		215.20		215.20		87.75		87.75		57.31		92.90		5.15

		20251		REQUEST		State A Tax		20		20401		5030		State A Tax		Benefits				LONG-TERM DISABILITY          		46.58		46.58		50.51		50.51		27.99		49.10		(1.41)

		20251		REQUEST		ARPA		23		23000		5000		ARPA		Salary				PERSONNEL												100,000.16		100,000.16

		20251		REQUEST		ARPA		23		23000		5014		ARPA		Benefits				RETIREMENT												18,410.08		18,410.08

		20251		REQUEST		ARPA		23		23000		5016		ARPA		Benefits				PRE-RETIREMENT LIFE INS       												150.02		150.02

		20251		REQUEST		ARPA		23		23000		5020		ARPA		Benefits				FICA                          												5,920.46		5,920.46

		20251		REQUEST		ARPA		23		23000		5022		ARPA		Benefits				MEDICARE                      												1,384.76		1,384.76

		20251		REQUEST		ARPA		23		23000		5024		ARPA		Benefits				HEALTH INSURANCE              		- 0		101,925.00		- 0		- 0		- 0		16,993.86		16,993.86

		20251		REQUEST		ARPA		23		23000		5026		ARPA		Benefits				GROUP LIFE                    												34.32		34.32

		20251		REQUEST		ARPA		23		23000		5028		ARPA		Benefits				DENTAL INSURANCE              												758.94		758.94

		20251		REQUEST		ARPA		23		23000		5030		ARPA		Benefits				LONG-TERM DISABILITY          												320.00		320.00

		20251		REQUEST		ARPA		23		23000		5102		ARPA		Operations				CONTRACTUAL SERVICES          		204,000.00		204,000.00		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		ARPA		23		23000		5206		ARPA		Operations				ASSISTANCE TO FIREFIGHTERS    		- 0		24,538.19		14,420.00		14,420.00		8,323.18		15,000.00		580.00

		20251		REQUEST		ARPA		23		23000		5208		ARPA		Operations				BANK FEES                     		- 0		160.00		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		ARPA		23		23000		5236		ARPA		Operations				INFORMATION TECHNOLOGY        		356,445.15		101,467.02		- 0		11,277.11		- 0		- 0		(11,277.11)

		20251		REQUEST		ARPA		23		23000		5273		ARPA		Capital				CAPITAL ACQUISITION - INFRASTR		97,560.00		97,560.00		- 0		- 0				45,000.00		45,000.00

		20251		REQUEST		ARPA		23		23000		5274		ARPA		Capital				CAPITAL ACQUSITIONS - ME&V    		550,087.20		330,033.06		- 0		669,152.00		669,669.00		98,333.00		(570,819.00)

		20251		REQUEST		ARPA		23		23000		5508		ARPA		Operations				ECONOMIC PARTNERSHIP          		- 0		- 0		200,671.00		200,671.00		200,671.00		50,000.00		(150,671.00)

		20251		REQUEST		ARPA		23		23000		5800		ARPA		Transfers Out				TRANSFER                      		347,961.00		97,961.00		3,562,394.00		3,562,394.00		- 0		2,643,960.00		(918,434.00)

		20251		REQUEST		TIF II		30		30000		5102		TIF II		Operations				CONTRACTUAL SERVICES          		- 0		30,000.00		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		TIF II		30		30000		5110		TIF II		Operations				PROFESSIONAL SERVICES         		- 0		2,750.00		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		TIF II		30		30000		5274		TIF II		Capital				CAPITAL ACQUSITIONS           		- 0		11,048.50		- 0		121,216.83		10,925.00		109,000.00		(12,216.83)

		20251		REQUEST		TIF II		30		30000		5800		TIF II		Transfers Out				TRANSFER                      		- 0		25,212.17		3,625,054.00		3,625,054.00		- 0		100,000.00		(3,525,054.00)

		20251		REQUEST		Fire Impact		31		31451		5274		Fire Impact Fees		Capital				CAPITAL ACQUSITIONS - ME&V    		500,000.00		500,000.00		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		Fire Impact		31		31451		5602		Fire Impact Fees		Debt				NOTES - INTEREST              		- 0		- 0		22,128.77		22,128.77		22,128.77		11,295.50		(10,833.27)

		20251		REQUEST		Fire Impact		31		31451		5702		Fire Impact Fees		Debt				NOTES - PRINCIPAL             		- 0		- 0		107,110.23		107,110.23		107,110.23		52,358.28		(54,751.95)

		20251		REQUEST		Parks and Tourism		32		32000		5506		Parks and Tourism General		Operations				DESIGNATED MARKETING ORG      		125,000.00		142,220.30		130,000.00		130,000.00		117,000.00		145,000.00		15,000.00

		20251		REQUEST		Parks and Tourism		32		32000		5512		Parks and Tourism General		Operations				HOSPITALITY ASSOC             		27,500.00		27,500.00		28,600.00		28,600.00		- 0		31,900.00		3,300.00

		20251		REQUEST		Parks and Tourism		32		32000		5711		Parks and Tourism General		Debt				DEBT ISSUANCE COSTS           		- 0		- 0		- 0		- 0		92,822.74		- 0		- 0

		20251		REQUEST		Parks and Tourism		32		32000		5800		Parks and Tourism General		Transfers Out				TRANSFER                      		- 0		- 0		7,235,585.00		7,235,585.00		- 0		5,733,016.00		(1,502,569.00)

		20251		REQUEST		Parks and Tourism		32		32401		5000		Parks and Tourism Police Support		Salary				PERSONNEL                     		875,160.18		790,017.73		967,331.27		967,331.27		664,224.10		983,902.99		16,571.72

		20251		REQUEST		Parks and Tourism		32		32401		5002		Parks and Tourism Police Support		Salary				PERSONNEL OVERTIME            		34,057.95		13,993.62		35,708.00		35,708.00		16,559.38		43,282.93		7,574.93

		20251		REQUEST		Parks and Tourism		32		32401		5005		Parks and Tourism Police Support		Salary				VACATION BUYBACK PROGRAM      		1,079.00		4,434.89		5,000.00		5,000.00		- 0		5,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32401		5006		Parks and Tourism Police Support		Salary				REG POLICE FIRE OFF DUTY      		8,088.69		7,065.79		13,619.48		13,619.48		5,732.26		12,092.47		(1,527.01)

		20251		REQUEST		Parks and Tourism		32		32401		5012		Parks and Tourism Police Support		Salary				MERIT  POOL                   		- 0		- 0		26,230.25		26,230.25		- 0		23,660.97		(2,569.28)

		20251		REQUEST		Parks and Tourism		32		32401		5014		Parks and Tourism Police Support		Benefits				RETIREMENT                    		188,783.94		151,089.59		221,006.42		221,006.42		129,719.84		224,858.16		3,851.74

		20251		REQUEST		Parks and Tourism		32		32401		5016		Parks and Tourism Police Support		Benefits				PRE-RETIREMENT LIFE INS       		1,888.67		1,580.01		2,102.82		2,102.82		1,297.72		2,133.82		31.00

		20251		REQUEST		Parks and Tourism		32		32401		5018		Parks and Tourism Police Support		Benefits				RETIREMENT ACCIDENTAL DEATH   		1,805.92		1,501.46		2,000.07		2,000.07		1,231.85		1,997.61		(2.46)

		20251		REQUEST		Parks and Tourism		32		32401		5020		Parks and Tourism Police Support		Benefits				FICA                          		55,715.17		48,158.13		63,926.42		63,926.42		40,852.02		65,478.27		1,551.85

		20251		REQUEST		Parks and Tourism		32		32401		5022		Parks and Tourism Police Support		Benefits				MEDICARE                      		13,029.86		11,253.34		14,942.66		14,942.66		9,554.20		15,313.54		370.88

		20251		REQUEST		Parks and Tourism		32		32401		5024		Parks and Tourism Police Support		Benefits				HEALTH INSURANCE              		114,884.73		82,294.37		108,952.07		108,952.07		62,363.27		105,718.76		(3,233.31)

		20251		REQUEST		Parks and Tourism		32		32401		5026		Parks and Tourism Police Support		Benefits				GROUP LIFE                    		498.70		404.74		508.20		508.20		281.53		498.74		(9.46)

		20251		REQUEST		Parks and Tourism		32		32401		5028		Parks and Tourism Police Support		Benefits				DENTAL INSURANCE              		7,460.68		5,722.48		6,363.65		6,363.65		3,661.86		5,782.21		(581.44)

		20251		REQUEST		Parks and Tourism		32		32401		5030		Parks and Tourism Police Support		Benefits				LONG-TERM DISABILITY          		2,697.38		2,396.08		3,026.71		3,026.71		1,775.05		3,027.18		0.47

		20251		REQUEST		Parks and Tourism		32		32401		5032		Parks and Tourism Police Support		Benefits				WORKERS' COMPENSATION         		- 0		18,020.25		31,123.98		31,123.98		14,389.21		43,612.00		12,488.02

		20251		REQUEST		Parks and Tourism		32		32401		5274		Parks and Tourism Police Support		Capital				CAPITAL ACQUISITIONS												43,333.00		43,333.00

		20251		REQUEST		Parks and Tourism		32		32401		5416		Parks and Tourism Police Support		Benefits				TORT LIABILITY                												31,761.00		31,761.00

		20251		REQUEST		Parks and Tourism		32		32503		5000		Parks		Salary				PERSONNEL                     		438,053.74		426,987.60		523,888.64		523,888.64		315,689.54		556,254.91		32,366.27

		20251		REQUEST		Parks and Tourism		32		32503		5002		Parks		Salary				PERSONNEL OVERTIME            		21,051.75		7,053.01		18,412.54		18,412.54		8,006.40		22,065.07		3,652.53

		20251		REQUEST		Parks and Tourism		32		32503		5005		Parks		Salary				VACATION BUYBACK PROGRAM      		2,356.00		- 0		2,000.00		2,000.00		508.47		2,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5014		Parks		Benefits				RETIREMENT                    		79,930.89		72,926.24		99,837.80		99,837.80		56,775.14		106,062.92		6,225.12

		20251		REQUEST		Parks and Tourism		32		32503		5016		Parks		Benefits				PRE-RETIREMENT LIFE INS       		689.04		648.82		813.11		813.11		483.28		863.88		50.77

		20251		REQUEST		Parks and Tourism		32		32503		5020		Parks		Benefits				FICA                          		26,795.02		25,733.97		32,322.01		32,322.01		19,371.67		34,120.01		1,798.00

		20251		REQUEST		Parks and Tourism		32		32503		5022		Parks		Benefits				MEDICARE                      		6,266.85		6,018.75		7,558.83		7,558.83		4,530.45		7,979.40		420.57

		20251		REQUEST		Parks and Tourism		32		32503		5024		Parks		Benefits				HEALTH INSURANCE              		56,572.21		49,810.19		75,049.85		75,049.85		40,141.11		93,429.39		18,379.54

		20251		REQUEST		Parks and Tourism		32		32503		5026		Parks		Benefits				GROUP LIFE                    		350.07		333.17		377.53		377.53		207.46		377.52		(0.01)

		20251		REQUEST		Parks and Tourism		32		32503		5028		Parks		Benefits				DENTAL INSURANCE              		2,937.41		2,573.70		3,624.16		3,624.16		2,003.77		4,379.47		755.31

		20251		REQUEST		Parks and Tourism		32		32503		5030		Parks		Benefits				LONG-TERM DISABILITY          		1,364.35		1,317.60		1,648.34		1,648.34		950.41		1,746.47		98.13

		20251		REQUEST		Parks and Tourism		32		32503		5032		Parks		Benefits				WORKERS' COMPENSATION         		2,312.40		2,928.72		2,946.19		2,946.19		2,168.33		4,017.00		1,070.81

		20251		REQUEST		Parks and Tourism		32		32503		5038		Parks		Operations				UNIFORMS                      		17,000.00		13,511.23		19,000.00		19,000.00		7,032.16		19,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5106		Parks		Operations				ENGINEERING                   		10,000.00		- 0		25,000.00		25,000.00		- 0		25,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5234		Parks		Operations				FUEL  OIL   GREASE            		18,740.00		24,932.55		25,916.00		25,916.00		14,921.37		25,916.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5248		Parks		Operations				MAINTENANCE FACILITIES        		116,085.00		87,419.63		170,400.00		174,545.07		68,790.54		182,200.00		7,654.93		$57k in FY22, $87k in FY23, Projected $115k in FY24; Recommend $125k in FY25

		20251		REQUEST		Parks and Tourism		32		32503		5252		Parks		Operations				MAINTENANCE TOOLS & EQUIP     		10,000.00		25,730.02		10,000.00		10,000.00		7,175.91		10,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5254		Parks		Operations				MAINTENANCE MATERIALS         		50,000.00		48,780.35		50,000.00		50,000.00		22,252.78		50,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5256		Parks		Operations				MAINTENANCE VEHICLES          		7,500.00		7,941.58		7,500.00		7,500.00		2,152.12		7,500.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5257		Parks		Operations				MISCELLANEOUS                 		17,000.00		3,018.62		5,000.00		5,000.00		(1,320.79)		5,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5274		Parks		Capital				CAPITAL ACQUSITIONS - ME&V    		116,000.00		46,536.48		51,000.00		51,000.00		43,163.36		89,500.00		38,500.00		Recommend Remove Ride on Aerator $12k

		20251		REQUEST		Parks and Tourism		32		32503		5276		Parks		Operations				SAFETY EQUIPMENT              		4,000.00		5,964.77		4,500.00		4,500.00		3,461.05		6,000.00		1,500.00

		20251		REQUEST		Parks and Tourism		32		32503		5282		Parks		Operations				SUPPLIES NON OFFICE           		6,000.00		13,006.25		6,000.00		6,000.00		1,966.69		6,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5292		Parks		Operations				TRAVEL TRAINING  PER DIEM     		3,000.00		540.00		3,000.00		3,000.00		2,832.50		5,000.00		2,000.00

		20251		REQUEST		Parks and Tourism		32		32503		5300		Parks		Operations				ELECTRICITY                   		14,301.00		16,642.69		17,500.00		17,500.00		11,376.14		18,050.00		550.00

		20251		REQUEST		Parks and Tourism		32		32503		5302		Parks		Operations				WATER AND  SEWER              		40,000.00		42,500.05		55,000.00		55,000.00		35,607.29		65,000.00		10,000.00

		20251		REQUEST		Parks and Tourism		32		32503		5400		Parks		Operations				DATA PROCESSING               		586.00		780.32		900.00		900.00		784.16		- 0		(900.00)

		20251		REQUEST		Parks and Tourism		32		32503		5406		Parks		Operations				INLAND MARINE                 		816.13		923.77		900.00		900.00		1,055.67		1,056.00		156.00

		20251		REQUEST		Parks and Tourism		32		32503		5412		Parks		Operations				PROPERTY                      		6,954.98		7,816.14		8,750.00		8,750.00		7,816.14		9,546.00		796.00

		20251		REQUEST		Parks and Tourism		32		32503		5416		Parks		Operations				TORT LIABILITY                		3,224.00		3,627.00		4,000.00		4,000.00		12,672.00		12,762.00		8,762.00

		20251		REQUEST		Parks and Tourism		32		32503		5418		Parks		Operations				VEHICLE                       		2,682.38		2,842.98		3,000.00		3,000.00		3,106.45		4,040.00		1,040.00

		20251		REQUEST		Parks and Tourism		32		32503		5522		Parks		Operations				SOUTH SIDE PARK               		65,000.00		34,599.63		40,000.00		40,000.00		7,837.92		40,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32503		5602		Parks		Debt				NOTES - INTEREST              		- 0		- 0		- 0		- 0		- 0		333,502.78		333,502.78

		20251		REQUEST		Parks and Tourism		32		32503		5702		Parks		Debt				NOTES - PRINCIPAL             		- 0		- 0		- 0		- 0		- 0		327,000.00		327,000.00

		20251		REQUEST		Parks and Tourism		32		32651		5102		Marina		Operations				CONTRACTUAL SERVICES          		3,000.00		- 0		3,000.00		3,000.00		- 0		3,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32651		5248		Marina		Operations				MAINTENANCE FACILITIES        		53,780.00		36,433.00		9,000.00		18,000.00		2,720.00		9,300.00		(8,700.00)

		20251		REQUEST		Parks and Tourism		32		32651		5257		Marina		Operations				MISCELLANEOUS                 		200.00		412.03		- 0		- 0		10.00		200.00		200.00

		20251		REQUEST		Parks and Tourism		32		32651		5282		Marina		Operations				SUPPLIES NON OFFICE           		500.00		- 0		500.00		500.00		- 0		500.00		- 0

		20251		REQUEST		Parks and Tourism		32		32651		5406		Marina		Operations				INLAND MARINE                 		2,497.90		2,497.90		2,500.00		2,500.00		2,497.90		2,498.00		(2.00)

		20251		REQUEST		Parks and Tourism		32		32651		5408		Marina		Operations				MARINA                        		7,402.50		7,402.50		7,402.00		7,402.00		7,402.50		7,403.00		1.00

		20251		REQUEST		Parks and Tourism		32		32651		5412		Marina		Operations				PROPERTY                      		3,875.30		3,067.06		3,200.00		3,200.00		3,067.06		3,068.00		(132.00)

		20251		REQUEST		Parks and Tourism		32		32652		5102		Waterfront Park		Operations				CONTRACTUAL SERVICES          		398,244.00		393,921.79		436,335.32		436,335.32		233,302.20		421,095.60		(15,239.72)

		20251		REQUEST		Parks and Tourism		32		32652		5200		Waterfront Park		Operations				ADVERTISING                   		200.00		- 0		- 0		- 0		- 0		250.00		250.00

		20251		REQUEST		Parks and Tourism		32		32652		5214		Waterfront Park		Operations				CHRISTMAS DECORATIONS         		10,000.00		8,031.38		- 0		- 0		1,426.31		2,800.00		2,800.00

		20251		REQUEST		Parks and Tourism		32		32652		5236		Waterfront Park		Operations				INFORMATION TECHNOLOGY        		9,280.00		7,715.23		16,120.00		16,120.00		510.00		33,820.00		17,700.00		Includes $25k for Safety Cameras; Could possibly move to ARPA

		20251		REQUEST		Parks and Tourism		32		32652		5248		Waterfront Park		Operations				MAINTENANCE FACILITIES        		31,000.00		4,762.20		33,920.00		33,920.00		24,679.82		31,200.00		(2,720.00)

		20251		REQUEST		Parks and Tourism		32		32652		5255		Waterfront Park		Operations				MAINTENANCE-GROUNDS           		43,472.00		38,065.65		17,472.00		31,577.00		16,657.36		17,652.00		(13,925.00)

		20251		REQUEST		Parks and Tourism		32		32652		5264		Waterfront Park		Operations				PRINTING                      		300.00		- 0		300.00		300.00		299.60		300.00		- 0

		20251		REQUEST		Parks and Tourism		32		32652		5273		Waterfront Park		Capital				CAPITAL ACQUISITION - INFRASTR		4,114.50		3,809.22		- 0		- 0		- 0		30,000.00		30,000.00

		20251		REQUEST		Parks and Tourism		32		32652		5274		Waterfront Park		Capital				CAPITAL ACQUSITIONS - ME&V    		14,900.00		- 0		24,600.00		24,600.00		- 0		16,100.00		(8,500.00)

		20251		REQUEST		Parks and Tourism		32		32652		5278		Waterfront Park		Operations				SIGNS                         		500.00		90.30		4,500.00		4,500.00		- 0		2,500.00		(2,000.00)

		20251		REQUEST		Parks and Tourism		32		32652		5282		Waterfront Park		Operations				SUPPLIES NON OFFICE           		1,200.00		954.00		1,199.96		1,199.96		- 0		2,500.00		1,300.04

		20251		REQUEST		Parks and Tourism		32		32652		5306		Waterfront Park		Operations				INTERNET                      		12,600.00		12,497.64		12,600.00		12,600.00		9,330.29		12,840.00		240.00

		20251		REQUEST		Parks and Tourism		32		32652		5412		Waterfront Park		Operations				PROPERTY                      		3,290.00		3,290.00		3,500.00		3,500.00		3,290.00		4,895.00		1,395.00

		20251		REQUEST		Parks and Tourism		32		32652		5602		Waterfront Park		Debt				NOTES - INTEREST              		51,842.47		51,842.27		42,220.92		42,220.92		42,220.92		32,239.73		(9,981.19)

		20251		REQUEST		Parks and Tourism		32		32652		5702		Waterfront Park		Debt				NOTES - PRINCIPAL             		257,255.45		257,255.45		266,876.80		266,876.80		266,876.80		276,857.99		9,981.19

		20251		REQUEST		Parks and Tourism		32		32653		5000		Downtown Operations		Salary				PERSONNEL                     		190,370.57		175,697.44		229,320.51		229,320.51		142,992.08		237,185.39		7,864.88

		20251		REQUEST		Parks and Tourism		32		32653		5002		Downtown Operations		Salary				PERSONNEL OVERTIME            		9,863.23		8,112.78		14,127.03		14,127.03		7,756.13		15,150.61		1,023.58

		20251		REQUEST		Parks and Tourism		32		32653		5005		Downtown Operations		Salary				VACATION BUYBACK PROGRAM      		3,803.00		9,735.58		10,000.00		10,000.00		2,432.92		3,000.00		(7,000.00)

		20251		REQUEST		Parks and Tourism		32		32653		5012		Downtown Operations		Salary				MERIT  POOL                   		6,058.00		11,890.58		6,292.00		6,292.00		2,480.62		4,840.00		(1,452.00)

		20251		REQUEST		Parks and Tourism		32		32653		5014		Downtown Operations		Benefits				RETIREMENT                    		35,915.01		32,102.37		45,977.15		45,977.15		26,752.06		47,346.28		1,369.13

		20251		REQUEST		Parks and Tourism		32		32653		5016		Downtown Operations		Benefits				PRE-RETIREMENT LIFE INS       		309.16		288.41		374.66		374.66		230.28		385.82		11.16

		20251		REQUEST		Parks and Tourism		32		32653		5018		Downtown Operations		Benefits				RETIREMENT ACCIDENTAL DEATH   		- 0		- 0		- 0		- 0		2.62		- 0		- 0

		20251		REQUEST		Parks and Tourism		32		32653		5020		Downtown Operations		Benefits				FICA                          		12,401.31		12,354.64		15,092.32		15,092.32		9,368.92		15,483.82		391.50

		20251		REQUEST		Parks and Tourism		32		32653		5022		Downtown Operations		Benefits				MEDICARE                      		2,900.72		2,889.42		3,529.73		3,529.73		2,191.21		3,621.00		91.27

		20251		REQUEST		Parks and Tourism		32		32653		5024		Downtown Operations		Benefits				HEALTH INSURANCE              		4,731.04		4,637.95		5,401.50		5,401.50		6,280.78		11,882.00		6,480.50

		20251		REQUEST		Parks and Tourism		32		32653		5026		Downtown Operations		Benefits				GROUP LIFE                    		99.53		88.48		68.64		68.64		59.18		102.96		34.32

		20251		REQUEST		Parks and Tourism		32		32653		5028		Downtown Operations		Benefits				DENTAL INSURANCE              		965.85		990.11		969.28		969.28		369.97		619.32		(349.96)

		20251		REQUEST		Parks and Tourism		32		32653		5030		Downtown Operations		Benefits				LONG-TERM DISABILITY          		594.33		577.72		551.34		551.34		432.59		754.49		203.15

		20251		REQUEST		Parks and Tourism		32		32653		5032		Downtown Operations		Benefits				WORKERS' COMPENSATION         		200.29		326.46		224.84		224.84		150.30		361.00		136.16

		20251		REQUEST		Parks and Tourism		32		32653		5102		Downtown Operations		Operations				CONTRACTUAL SERVICES          		24,300.00		8,153.20		11,484.00		11,484.00		7,768.96		11,700.00		216.00

		20251		REQUEST		Parks and Tourism		32		32653		5102		Downtown Operations		Operations		M1001		CONTRACTUAL SERVICES          												8,750.00		8,750.00		Arsenal- $480 in FY22, $605 in FY23, $0 in FY24, Recommend $1,000 in FY25

		20251		REQUEST		Parks and Tourism		32		32653		5102		Downtown Operations		Operations		M1006		CONTRACTUAL SERVICES          												5,250.00		5,250.00		Carnegie- $2,354 in FY22, $178 in FY23, $560 in FY24, Recommend $2,500 in FY25

		20251		REQUEST		Parks and Tourism		32		32653		5110		Downtown Operations		Operations				PROFESSIONAL SERVICES         		13,000.00		1,422.50		3,000.00		3,000.00		530.00		2,050.00		(950.00)

		20251		REQUEST		Parks and Tourism		32		32653		5200		Downtown Operations		Operations				ADVERTISING                   		2,000.00		3,262.95		2,500.00		2,500.00		913.00		3,000.00		500.00

		20251		REQUEST		Parks and Tourism		32		32653		5202		Downtown Operations		Operations		M1001		ALARM SYSTEM                  		2,000.00										2,000.00		2,000.00

		20251		REQUEST		Parks and Tourism		32		32653		5228		Downtown Operations		Operations				ENTERTAINMENT VISITORS        		1,000.00		3,718.41		1,000.00		1,000.00		961.58		1,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32653		5236		Downtown Operations		Operations				INFORMATION TECHNOLOGY        		1,500.00		525.22		1,500.00		1,500.00		- 0		1,000.00		(500.00)

		20251		REQUEST		Parks and Tourism		32		32653		5245		Downtown Operations		Operations		M1001		MAINTENANCE- ELEVATOR												4,400.00		4,400.00		Arsenal- $1,110 in FY22, $1,090 in FY23, $797 in FY24, Recommend $1,500 in FY25

		20251		REQUEST		Parks and Tourism		32		32653		5246		Downtown Operations		Operations				MAINTENANCE OFFICE EQUIPMENT  		5,025.00		4,129.76		4,725.00		4,725.00		2,683.17		5,060.00		335.00

		20251		REQUEST		Parks and Tourism		32		32653		5247		Downtown Operations		Operations		M1001		MAINTENANCE-HVAC              												3,500.00		3,500.00		Arsenal- $0 in FY22, $1,500 in FY23, $0 in FY24, Recommend $1,500 in FY25

		20251		REQUEST		Parks and Tourism		32		32653		5247		Downtown Operations		Operations		M1006		MAINTENANCE-HVAC              												5,000.00		5,000.00		Carnegie- $617 in FY22, $148 in FY23, $0 in FY24, Recommend $1,000 in FY25

		20251		REQUEST		Parks and Tourism		32		32653		5248		Downtown Operations		Operations				MAINTENANCE FACILITIES        		2,500.00		26,988.95		8,500.00		8,500.00		14,520.99		15,300.00		6,800.00

		20251		REQUEST		Parks and Tourism		32		32653		5257		Downtown Operations		Operations				MISCELLANEOUS                 		89,300.00		29,312.99		30,000.00		30,000.00		8,423.16		15,000.00		(15,000.00)

		20251		REQUEST		Parks and Tourism		32		32653		5262		Downtown Operations		Operations				POSTAGE                       		100.00		- 0		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		Parks and Tourism		32		32653		5264		Downtown Operations		Operations				PRINTING                      		5,000.00		1,329.54		5,000.00		5,000.00		499.69		5,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32653		5268		Downtown Operations		Operations				PUB SUBSCRIPTIONS   DUES      		2,620.00		2,848.99		2,620.00		2,620.00		2,180.53		3,635.00		1,015.00

		20251		REQUEST		Parks and Tourism		32		32653		5273		Downtown Operations		Capital				CAPITAL ACQUISITION - INFRASTR		- 0		- 0		20,000.00		20,000.00		- 0		35,000.00		15,000.00

		20251		REQUEST		Parks and Tourism		32		32653		5274		Downtown Operations		Capital				CAPITAL ACQUSITIONS - ME&V    		128,000.00		51,720.22		- 0		26,465.00		27,002.14		- 0		(26,465.00)

		20251		REQUEST		Parks and Tourism		32		32653		5276		Downtown Operations		Operations		M1001		SAFETY EQUIPMENT              												100.00		100.00

		20251		REQUEST		Parks and Tourism		32		32653		5276		Downtown Operations		Operations		M1006		SAFETY EQUIPMENT              												100.00		100.00

		20251		REQUEST		Parks and Tourism		32		32653		5278		Downtown Operations		Operations				SIGNS                         		12,000.00		3,993.22		13,600.00		13,600.00		131.50		8,600.00		(5,000.00)

		20251		REQUEST		Parks and Tourism		32		32653		5281		Downtown Operations		Operations				SUPPLIES-JANITORIAL           		500.00		714.32		2,400.00		2,400.00		19.90		500.00		(1,900.00)

		20251		REQUEST		Parks and Tourism		32		32653		5282		Downtown Operations		Operations				SUPPLIES NON OFFICE           		8,000.00		4,740.57		5,000.00		5,000.00		2,100.56		2,500.00		(2,500.00)

		20251		REQUEST		Parks and Tourism		32		32653		5284		Downtown Operations		Operations				SUPPLIES OFFICE               		5,000.00		2,865.40		5,000.00		5,000.00		1,951.07		3,500.00		(1,500.00)

		20251		REQUEST		Parks and Tourism		32		32653		5288		Downtown Operations		Operations				TELEPHONE                     		6,500.00		14,282.42		12,000.00		12,000.00		9,326.30		14,250.00		2,250.00

		20251		REQUEST		Parks and Tourism		32		32653		5292		Downtown Operations		Operations				TRAVEL TRAINING  PER DIEM     		8,550.00		496.27		4,000.00		4,000.00		141.25		5,100.00		1,100.00

		20251		REQUEST		Parks and Tourism		32		32653		5300		Downtown Operations		Operations				ELECTRICITY                   		360.00		666.05		500.00		500.00		515.69		884.52		384.52

		20251		REQUEST		Parks and Tourism		32		32653		5306		Downtown Operations		Operations				INTERNET                      		9,600.00		- 0		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		Parks and Tourism		32		32653		5400		Downtown Operations		Operations				DATA PROCESSING               		219.75		292.62		300.00		300.00		294.06		- 0		(300.00)

		20251		REQUEST		Parks and Tourism		32		32653		5402		Downtown Operations		Operations				EMPLOYEE BOND                 		- 0		- 0		300.00		300.00		- 0		- 0		(300.00)

		20251		REQUEST		Parks and Tourism		32		32653		5412		Downtown Operations		Benefits				TORT LIABILITY                												13,101.00		13,101.00

		20251		REQUEST		Parks and Tourism		32		32653		5416		Downtown Operations		Operations				TORT LIABILITY                		1,908.00		1,908.00		1,910.00		1,910.00		1,778.00		1,778.00		(132.00)

		20251		REQUEST		Parks and Tourism		32		32653		5449		Downtown Operations		Operations				BID PUBLICATION               		300.00		- 0		300.00		300.00		- 0		300.00		- 0

		20251		REQUEST		Parks and Tourism		32		32653		5515		Downtown Operations		Operations				CULTURAL DISTRICT             		8,900.00		3,367.35		6,000.00		6,000.00		19.21		6,000.00		- 0		$1,079 in FY22, $3,367 in FY23, $19 in FY24, Recommend $2,000 in FY25

		20251		REQUEST		Parks and Tourism		32		32653		5516		Downtown Operations		Operations				MAIN STREET                   		16,000.00		21,079.69		28,000.00		28,000.00		5,162.85		27,000.00		(1,000.00)

		20251		REQUEST		Parks and Tourism		32		32653		5517		Downtown Operations		Operations				DOWNTOWN MERCHANTS ASSOC      		1,000.00		1,472.51		2,000.00		2,000.00		1,516.03		2,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32653		5518		Downtown Operations		Operations				MUSEUM                        		- 0		- 0		5,000.00		5,000.00		- 0		5,000.00		- 0

		20251		REQUEST		Parks and Tourism		32		32653		5530		Downtown Operations		Operations				EVENT-REVENUE SHARING         		132,000.00		131,718.00		- 0		- 0		87,304.55		132,000.00		132,000.00

		20251		REQUEST		Parks and Tourism		32		32653		5532		Downtown Operations		Operations				EVENT PROMOTIONS              		21,000.00		20,121.06		- 0		- 0		(7,667.21)		21,000.00		21,000.00

		20251		REQUEST		Parks and Tourism		32		32653		5534		Downtown Operations		Operations				EVENT FACILITY & SERVICES     		62,000.00		61,986.01		- 0		- 0		50,950.76		62,000.00		62,000.00

		20251		REQUEST		Parks and Tourism		32		32653		5536		Downtown Operations		Operations				EVENT - OTHER EXPENSE         		32,000.00		31,176.52		- 0		- 0		34,052.04		32,000.00		32,000.00

		20251		REQUEST		Parks and Tourism		32		32653		5538		Downtown Operations		Operations				EVENT - ENTERTAINMENT         		37,000.00		36,592.14		- 0		- 0		32,321.53		37,000.00		37,000.00

		20251		REQUEST		Parks and Tourism		32		32654		5102		Parking		Operations				CONTRACTUAL SERVICES          		- 0		1,855.88		30,000.00		30,000.00		- 0		25,000.00		(5,000.00)		Shuttle Service Operations for Events;  $0 in FY22, $1,855 in FY23, $0 in FY24, Recommend $10,000 in FY25

		20251		REQUEST		Parks and Tourism		32		32654		5200		Parking		Operations				ADVERTISING                   		3,000.00		2,031.79		3,000.00		3,000.00		2,150.70		6,000.00		3,000.00

		20251		REQUEST		Parks and Tourism		32		32654		5254		Parking		Operations				MAINTENANCE MATERIALS         		250.00		- 0		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		Parks and Tourism		32		32654		5255		Parking		Operations				MAINTENANCE-GROUNDS           		10,000.00		- 0		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		Parks and Tourism		32		32654		5264		Parking		Operations				PRINTING                      		1,700.00		379.14		750.00		750.00		375.79		800.00		50.00

		20251		REQUEST		Parks and Tourism		32		32654		5274		Parking		Capital				CAPITAL ACQUSITIONS - ME&V    		40,000.00		5,712.70		25,000.00		25,000.00		- 0		25,000.00		- 0		Parking Meters; $66,422 in FY22, $5,712 in FY23, $0 in FY24, Recommend $10,000 in FY25

		20251		REQUEST		Parks and Tourism		32		32654		5278		Parking		Operations				SIGNS                         		5,000.00		336.52		5,000.00		5,000.00		535.00		1,200.00		(3,800.00)

		20251		REQUEST		Stormwater		34		34530		5000		Stormwater		Salary				PERSONNEL                     		323,072.88		325,920.20		393,940.92		393,940.92		244,204.16		396,934.80		2,993.88

		20251		REQUEST		Stormwater		34		34530		5002		Stormwater		Salary				PERSONNEL OVERTIME            		15,856.84		10,255.38		16,915.53		16,915.53		8,447.28		13,745.97		(3,169.56)

		20251		REQUEST		Stormwater		34		34530		5005		Stormwater		Salary				VACATION BUYBACK PROGRAM      		5,000.00		2,450.68		3,000.00		3,000.00		2,387.63		3,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5012		Stormwater		Salary				MERIT  POOL                   		- 0		9,775.78		- 0		- 0		- 0		- 0		- 0

		20251		REQUEST		Stormwater		34		34530		5014		Stormwater		Benefits				RETIREMENT                    		59,007.64		57,885.57		75,638.94		75,638.94		42,655.17		76,012.46		373.52

		20251		REQUEST		Stormwater		34		34530		5016		Stormwater		Benefits				PRE-RETIREMENT LIFE INS       		507.98		518.69		616.02		616.02		367.54		619.50		3.48

		20251		REQUEST		Stormwater		34		34530		5020		Stormwater		Benefits				FICA                          		19,458.72		20,258.17		24,227.92		24,227.92		15,139.83		23,934.85		(293.07)

		20251		REQUEST		Stormwater		34		34530		5022		Stormwater		Benefits				MEDICARE                      		4,550.66		4,737.53		5,666.14		5,666.14		3,540.69		5,597.80		(68.34)

		20251		REQUEST		Stormwater		34		34530		5024		Stormwater		Benefits				HEALTH INSURANCE              		53,644.13		55,509.39		63,223.97		63,223.97		36,019.19		96,207.70		32,983.73

		20251		REQUEST		Stormwater		34		34530		5026		Stormwater		Benefits				GROUP LIFE                    		271.14		271.92		291.74		291.74		152.40		291.72		(0.02)

		20251		REQUEST		Stormwater		34		34530		5028		Stormwater		Benefits				DENTAL INSURANCE              		3,196.16		3,327.90		3,600.65		3,600.65		2,141.97		4,833.58		1,232.93

		20251		REQUEST		Stormwater		34		34530		5030		Stormwater		Benefits				LONG-TERM DISABILITY          		1,005.98		1,036.15		1,246.80		1,246.80		668.69		1,253.72		6.92

		20251		REQUEST		Stormwater		34		34530		5032		Stormwater		Operations				WORKERS' COMPENSATION         		7,750.23		5,910.84		6,305.37		6,305.37		3,722.86		8,706.00		2,400.63

		20251		REQUEST		Stormwater		34		34530		5038		Stormwater		Operations				UNIFORMS                      		12,100.00		8,952.44		16,200.00		16,200.00		4,655.02		16,200.00		- 0

		20251		REQUEST		Stormwater		34		34530		5102		Stormwater		Operations				CONTRACTUAL SERVICES          		65,000.00		40,652.22		55,035.00		55,035.00		23,947.98		55,035.00		- 0

		20251		REQUEST		Stormwater		34		34530		5106		Stormwater		Operations				ENGINEERING                   		10,000.00		- 0		10,000.00		10,000.00		- 0		10,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5234		Stormwater		Operations				FUEL  OIL   GREASE            		20,000.00		20,788.57		25,000.00		25,000.00		9,828.72		22,000.00		(3,000.00)

		20251		REQUEST		Stormwater		34		34530		5248		Stormwater		Operations				MAINTENANCE FACILITIES        		10,000.00		6,709.25		7,000.00		7,000.00		- 0		10,000.00		3,000.00

		20251		REQUEST		Stormwater		34		34530		5250		Stormwater		Operations				MAINTENANCE HEAVY EQUIP       		14,000.00		16,660.84		15,000.00		15,000.00		7,014.15		15,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5252		Stormwater		Operations				MAINTENANCE TOOLS & EQUIP     		6,000.00		10,242.37		6,000.00		6,000.00		7,212.94		6,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5254		Stormwater		Operations				MAINTENANCE MATERIALS         		7,000.00		6,223.38		10,000.00		10,000.00		7,849.03		10,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5256		Stormwater		Operations				MAINTENANCE VEHICLES          		6,000.00		6,759.26		6,000.00		6,000.00		12,329.28		6,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5257		Stormwater		Operations				MISCELLANEOUS                 		10,000.00		311.23		2,000.00		2,000.00		20.00		2,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5276		Stormwater		Operations				SAFETY EQUIPMENT              		6,000.00		6,010.28		6,000.00		6,000.00		4,929.74		6,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5282		Stormwater		Operations				SUPPLIES NON OFFICE           		7,000.00		7,250.54		7,500.00		7,500.00		6,511.44		7,500.00		- 0

		20251		REQUEST		Stormwater		34		34530		5292		Stormwater		Operations				TRAVEL TRAINING  PER DIEM     		2,000.00		1,000.00		2,000.00		2,000.00		- 0		2,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5302		Stormwater		Operations				WATER AND  SEWER              		35,587.00		46,197.35		38,000.00		38,000.00		27,362.32		38,500.00		500.00

		20251		REQUEST		Stormwater		34		34530		5400		Stormwater		Operations				DATA PROCESSING               		219.75		292.62		325.00		325.00		294.06		- 0		(325.00)

		20251		REQUEST		Stormwater		34		34530		5406		Stormwater		Operations				INLAND MARINE                 		6,978.75		7,404.16		10,145.00		10,145.00		8,272.72		8,273.00		(1,872.00)

		20251		REQUEST		Stormwater		34		34530		5416		Stormwater		Operations				TORT LIABILITY                		1,209.00		1,612.00		1,800.00		1,800.00		2,418.00		2,418.00		618.00

		20251		REQUEST		Stormwater		34		34530		5418		Stormwater		Operations				VEHICLE                       		7,336.14		6,167.89		6,800.00		6,800.00		6,167.89		5,553.00		(1,247.00)

		20251		REQUEST		Stormwater		34		34530		5449		Stormwater		Operations				BID PUBLICATION               		500.00		- 0		500.00		500.00		- 0		500.00		- 0

		20251		REQUEST		Stormwater		34		34530		5450		Stormwater		Operations				SURVEY COSTS                  		1,000.00		997.75		1,000.00		1,000.00		924.29		1,000.00		- 0

		20251		REQUEST		Stormwater		34		34530		5602		Stormwater		Debt				NOTES - INTEREST              		200,500.00		194,091.61		181,800.00		181,800.00		121,200.00		168,600.00		(13,200.00)

		20251		REQUEST		Stormwater		34		34530		5702		Stormwater		Debt				NOTES - PRINCIPAL             		305,000.00		315,000.00		330,000.00		330,000.00		220,000.00		345,000.00		15,000.00

		20251		REQUEST		Stormwater		34		34530		5711		Stormwater		Debt				DEBT ISSUANCE COSTS           		- 0		2,155.00		- 0		- 0		2,155.00		- 0		- 0

		20251		REQUEST		Stormwater		34		34530		5800		Stormwater		Transfers Out				TRANSFER                      		281,000.00		280,560.29		1,655,915.00		1,655,915.00		160,294.02		1,310,480.00		(345,435.00)





All Accounts

		Projection		Level		Account Type		Organization		Object		Project		Account Description		2023 Revised Budget		2023 Actuals		2024 Original Budget		2024 Revised Budget		2024 Actuals (As of 3.2.24)		2025 REQUEST Budget		Notes

		20251		REQUEST		E		15000		5024				HEALTH INSURANCE              		- 0		555.63		- 0		- 0		853.68		- 0		

		20251		REQUEST		E		15000		5042				TUITION ASSISTANCE            		- 0		- 0		- 0		- 0		- 0		42,790.00		

		20251		REQUEST		E		15000		5102				CONTRACTUAL SERVICES          		- 0		912.04		500.00		500.00		448.75		1,000.00		

		20251		REQUEST		E		15000		5208				BANK FEES                     		500.00		322.00		500.00		500.00		4,335.99		7,500.00		

		20251		REQUEST		E		15000		5248				MAINTENANCE FACILITIES        		44,885.00		37,300.00		12,300.00		12,300.00		7,175.00		12,300.00		

		20251		REQUEST		E		15000		5274				CAPITAL ACQUSITIONS           		- 0		140,000.00		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15000		5277				CAPITAL ACQUISITION  - LAND   		- 0		260,000.00		- 0		- 0		231,267.89		- 0		

		20251		REQUEST		E		15000		5288				TELEPHONE                     		15,600.00		80.40		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15000		5300				ELECTRICITY                   		15,000.00		- 0		15,000.00		15,000.00		10,082.48		15,000.00		

		20251		REQUEST		E		15000		5302				WATER AND  SEWER              		1,200.00		- 0		2,997.00		2,997.00		1,735.78		3,000.00		

		20251		REQUEST		E		15000		5412				PROPERTY                      		29,296.28		34,737.86		35,000.00		35,000.00		35,168.67		35,000.00		

		20251		REQUEST		E		15000		5504				BURTON FIRE DISTRICT          		- 0		- 0		25,000.00		25,000.00		29,048.63		45,000.00		

		20251		REQUEST		E		15000		5508				ECONOMIC PARTNERSHIP          		1,879,960.00		1,879,960.39		265,727.00		2,265,727.00		2,142,692.66		327,500.00		

		20251		REQUEST		E		15000		5514				LADY IS ST HELENA FIRE        		- 0		- 0		400,000.00		400,000.00		385,074.75		400,000.00		

		20251		REQUEST		E		15000		5526				REDEVELOPMENT INCENTIVE REFUND		157,000.00		156,988.88		60,000.00		60,000.00		2,624.26		- 0		

		20251		REQUEST		E		15000		5800				TRANSFER                      		- 0		13,589.75		1,078,028.00		1,078,028.00		- 0		- 0		

		20251		REQUEST		E		15101		5000				PERSONNEL                     		53,200.42		50,889.62		67,550.34		67,550.34		40,837.49		67,850.34		

		20251		REQUEST		E		15101		5014				RETIREMENT                    		3,558.62		3,359.59		4,753.32		4,753.32		4,642.37		12,435.80		

		20251		REQUEST		E		15101		5016				PRE-RETIREMENT LIFE INS       		30.68		29.58		38.48		38.48		38.45		100.88		

		20251		REQUEST		E		15101		5020				FICA                          		3,096.08		2,945.43		3,966.56		3,966.56		2,387.06		3,966.56		

		20251		REQUEST		E		15101		5022				MEDICARE                      		724.10		688.78		927.42		927.42		558.15		927.42		

		20251		REQUEST		E		15101		5024				HEALTH INSURANCE              		4,965.00		4,967.64		5,528.38		5,528.38		3,772.30		6,521.32		

		20251		REQUEST		E		15101		5026				GROUP LIFE                    		154.56		144.94		137.28		137.28		71.52		121.68		

		20251		REQUEST		E		15101		5028				DENTAL INSURANCE              		276.12		295.28		292.50		292.50		202.47		309.66		

		20251		REQUEST		E		15101		5030				LONG-TERM DISABILITY          		87.36		56.48		86.40		86.40		35.40		86.40		

		20251		REQUEST		E		15101		5032				WORKERS' COMPENSATION         		192.76		239.09		213.32		213.32		119.32		265.00		

		20251		REQUEST		E		15101		5102				CONTRACTUAL SERVICES          		3,000.00		19,157.50		25,000.00		25,000.00		- 0		25,000.00		

		20251		REQUEST		E		15101		5108				LEGAL FEES                    		158,000.00		157,742.35		125,000.00		125,000.00		124,999.82		200,000.00		

		20251		REQUEST		E		15101		5200				ADVERTISING                   		- 0		76.56		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15101		5226				ELECTION                      		- 0		2,089.66		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15101		5228				ENTERTAINMENT VISITORS        		3,000.00		2,957.19		3,000.00		3,000.00		2,333.31		3,000.00		

		20251		REQUEST		E		15101		5257				MISCELLANEOUS                 		- 0		- 0		- 0		- 0		- 0		1,000.00		

		20251		REQUEST		E		15101		5264				PRINTING                      		1,000.00		950.65		1,000.00		1,000.00		295.57		- 0		

		20251		REQUEST		E		15101		5268				PUB SUBSCRIPTIONS   DUES      		13,000.00		10,341.42		13,000.00		13,000.00		11,636.42		13,000.00		

		20251		REQUEST		E		15101		5274				CAPITAL ACQUSITIONS           		- 0		4,229.32		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15101		5288				TELEPHONE                     		- 0		156.99		- 0		- 0		284.95		600.00		

		20251		REQUEST		E		15101		5292				TRAVEL TRAINING  PER DIEM     		5,000.00		14,001.66		8,000.00		8,000.00		6,371.37		8,000.00		

		20251		REQUEST		E		15151		5000				PERSONNEL                     		664,470.65		664,462.28		515,505.54		515,505.54		260,860.59		516,400.29		

		20251		REQUEST		E		15151		5005				VACATION BUYBACK PROGRAM      		- 0		12,553.31		5,000.00		5,000.00		- 0		- 0		

		20251		REQUEST		E		15151		5012				MERIT  POOL                   		55,000.00		49,794.76		17,682.26		17,682.26		1,403.44		- 0		

		20251		REQUEST		E		15151		5014				RETIREMENT                    		125,729.26		133,053.10		109,860.02		109,860.02		47,880.95		99,859.24		

		20251		REQUEST		E		15151		5016				PRE-RETIREMENT LIFE INS       		857.58		947.52		887.48		887.48		396.64		777.14		

		20251		REQUEST		E		15151		5018				RETIREMENT ACCIDENTAL DEATH   		219.24		256.59		307.32		307.32		- 0		- 0		

		20251		REQUEST		E		15151		5020				FICA                          		29,415.44		37,268.61		31,936.04		31,936.04		16,078.81		31,203.64		

		20251		REQUEST		E		15151		5022				MEDICARE                      		7,458.67		10,049.15		7,535.00		7,535.00		3,760.36		7,297.68		

		20251		REQUEST		E		15151		5024				HEALTH INSURANCE              		41,657.46		38,939.52		31,959.46		31,959.46		13,214.95		39,069.42		

		20251		REQUEST		E		15151		5025				VISION iNSURANCE              		189.54		168.19		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15151		5026				GROUP LIFE                    		147.58		160.07		171.60		171.60		88.51		171.60		

		20251		REQUEST		E		15151		5027				CM LIFE INSURANCE             		- 0		6,564.00		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15151		5028				DENTAL INSURANCE              		3,678.53		3,543.05		2,322.84		2,322.84		1,273.74		2,586.48		

		20251		REQUEST		E		15151		5030				LONG-TERM DISABILITY          		1,431.33		1,430.89		1,616.12		1,616.12		773.95		1,611.44		

		20251		REQUEST		E		15151		5032				WORKERS' COMPENSATION         		706.74		1,489.13		1,549.32		1,549.32		895.16		2,032.00		

		20251		REQUEST		E		15151		5044				RELOCATION EXPENSE            		- 0		- 0		- 0		- 0		10,000.00		- 0		

		20251		REQUEST		E		15151		5050				VEHICLE REIMBURSEMENT         		13,392.00		10,405.02		7,200.00		7,200.00		4,200.00		7,200.00		

		20251		REQUEST		E		15151		5102				CONTRACTUAL SERVICES          		84,600.00		91,527.55		86,100.00		86,100.00		31,598.82		90,000.00		

		20251		REQUEST		E		15151		5200				ADVERTISING                   		1,000.00		1,571.30		1,000.00		1,000.00		2,000.00		2,500.00		

		20251		REQUEST		E		15151		5228				ENTERTAINMENT VISITORS        		6,000.00		6,118.53		6,000.00		6,000.00		2,094.18		6,000.00		

		20251		REQUEST		E		15151		5240				LEASE EQUIPMENT               		5,000.00		4,434.45		5,000.00		5,000.00		1,348.73		5,000.00		

		20251		REQUEST		E		15151		5264				PRINTING                      		- 0		34.98		28,250.00		28,250.00		14,581.32		30,000.00		

		20251		REQUEST		E		15151		5268				PUB SUBSCRIPTIONS   DUES      		4,850.00		10,283.70		12,000.00		12,000.00		3,848.31		15,000.00		

		20251		REQUEST		E		15151		5270				PUBLIC   EMPLOYEE AWARDS      		- 0		- 0		- 0		- 0		83.48		- 0		

		20251		REQUEST		E		15151		5274				CAPITAL ACQUSITIONS           		- 0		7,217.43		- 0		722.24		- 0		- 0		

		20251		REQUEST		E		15151		5284				SUPPLIES OFFICE               		6,500.00		10,461.50		6,500.00		6,500.00		3,970.84		7,000.00		

		20251		REQUEST		E		15151		5288				TELEPHONE                     		8,000.00		5,778.09		8,000.00		8,000.00		3,136.42		6,000.00		

		20251		REQUEST		E		15151		5292				TRAVEL TRAINING  PER DIEM     		12,000.00		10,379.93		12,000.00		12,000.00		3,281.03		18,000.00		

		20251		REQUEST		E		15151		5400				DATA PROCESSING               		293.00		390.16		391.00		391.00		392.44		- 0		

		20251		REQUEST		E		15151		5402				EMPLOYEE BOND                 		700.00		935.00		700.00		700.00		434.00		500.00		

		20251		REQUEST		E		15151		5416				TORT LIABILITY                		2,311.00		3,426.00		2,311.00		2,311.00		2,038.00		3,400.00		

		20251		REQUEST		E		15152		5000				PERSONNEL                     		468,864.91		463,043.34		518,895.94		518,895.94		335,837.45		529,919.82		

		20251		REQUEST		E		15152		5002				PERSONNEL OVERTIME            		- 0		1,885.43		- 0		- 0		1,376.21		- 0		

		20251		REQUEST		E		15152		5005				VACATION BUYBACK PROGRAM      		2,291.00		3,284.82		3,000.00		3,000.00		3,590.80		- 0		

		20251		REQUEST		E		15152		5012				MERIT  POOL                   		16,454.00		11,344.96		13,017.00		13,017.00		9,438.88		- 0		

		20251		REQUEST		E		15152		5014				RETIREMENT                    		84,493.68		79,842.25		97,924.84		97,924.84		59,459.79		96,825.82		

		20251		REQUEST		E		15152		5016				PRE-RETIREMENT LIFE INS       		727.58		718.39		798.20		798.20		514.71		789.10		

		20251		REQUEST		E		15152		5020				FICA                          		28,576.50		28,898.10		32,249.10		32,249.10		20,933.43		31,412.94		

		20251		REQUEST		E		15152		5022				MEDICARE                      		6,683.26		6,758.32		7,542.08		7,542.08		4,895.59		7,346.30		

		20251		REQUEST		E		15152		5024				HEALTH INSURANCE              		53,392.96		46,472.16		41,739.88		41,739.88		28,805.14		50,305.32		

		20251		REQUEST		E		15152		5026				GROUP LIFE                    		240.24		240.95		240.24		240.24		150.15		240.24		

		20251		REQUEST		E		15152		5028				DENTAL INSURANCE              		2,980.38		2,722.25		2,231.06		2,231.06		1,599.87		2,446.86		

		20251		REQUEST		E		15152		5030				LONG-TERM DISABILITY          		1,459.37		1,525.24		1,649.59		1,649.59		1,044.94		1,683.02		

		20251		REQUEST		E		15152		5032				WORKERS' COMPENSATION         		620.43		1,601.67		1,096.07		1,096.07		675.05		1,497.00		

		20251		REQUEST		E		15152		5038				UNIFORMS                      		300.00		177.43		300.00		300.00		5.81		300.00		

		20251		REQUEST		E		15152		5041				Professional Education        		3,925.00		6,506.79		7,500.00		7,500.00		3,244.74		7,500.00		

		20251		REQUEST		E		15152		5042				TUITION ASSISTANCE            		5,000.00		976.24		5,000.00		5,000.00		716.25		- 0		

		20251		REQUEST		E		15152		5100				ANNUAL AUDIT                  		30,000.00		31,000.00		32,000.00		32,000.00		32,000.00		33,000.00		

		20251		REQUEST		E		15152		5102				CONTRACTUAL SERVICES          		101,650.00		109,345.32		23,750.00		23,750.00		4,549.34		13,650.00		

		20251		REQUEST		E		15152		5200				ADVERTISING                   		600.00		618.34		600.00		600.00		160.08		750.00		

		20251		REQUEST		E		15152		5234				FUEL  OIL   GREASE            		1,200.00		437.75		1,000.00		1,000.00		366.72		1,000.00		

		20251		REQUEST		E		15152		5236				INFORMATION TECHNOLOGY        		65,000.00		84,395.08		94,500.00		94,500.00		66,434.16		94,000.00		

		20251		REQUEST		E		15152		5240				LEASE EQUIPMENT               		17,500.00		10,732.34		12,000.00		12,000.00		5,244.84		10,000.00		

		20251		REQUEST		E		15152		5242				LEASE VEHICLE                 		6,278.52		6,278.52		6,280.00		6,280.00		3,995.45		4,000.00		

		20251		REQUEST		E		15152		5256				MAINTENANCE VEHICLES          		500.00		6,808.30		500.00		500.00		- 0		500.00		

		20251		REQUEST		E		15152		5257				MISCELLANEOUS                 		2,000.00		624.64		2,000.00		2,000.00		434.97		2,000.00		

		20251		REQUEST		E		15152		5262				POSTAGE                       		12,000.00		10,054.98		12,000.00		12,000.00		6,003.79		12,000.00		

		20251		REQUEST		E		15152		5264				PRINTING                      		1,500.00		393.09		1,500.00		1,500.00		121.44		1,000.00		

		20251		REQUEST		E		15152		5268				PUB SUBSCRIPTIONS   DUES      		1,700.00		21,270.63		20,200.00		20,200.00		2,039.55		18,800.00		

		20251		REQUEST		E		15152		5284				SUPPLIES OFFICE               		8,000.00		9,954.18		10,000.00		10,000.00		7,044.48		13,500.00		

		20251		REQUEST		E		15152		5288				TELEPHONE                     		9,000.00		7,161.88		9,000.00		9,000.00		3,902.10		8,500.00		

		20251		REQUEST		E		15152		5292				TRAVEL TRAINING  PER DIEM     		1,500.00		7,569.44		7,500.00		7,500.00		3,090.94		7,500.00		

		20251		REQUEST		E		15152		5400				DATA PROCESSING               		512.75		769.78		683.00		683.00		686.14		- 0		

		20251		REQUEST		E		15152		5402				EMPLOYEE BOND                 		350.00		347.00		350.00		350.00		347.00		350.00		

		20251		REQUEST		E		15152		5416				TORT LIABILITY                		2,974.00		3,377.00		2,974.00		2,974.00		2,974.00		3,000.00		

		20251		REQUEST		E		15152		5418				VEHICLE                       		834.62		798.08		798.00		798.00		798.48		900.00		

		20251		REQUEST		E		15153		5000				PERSONNEL                     		187,979.90		188,216.13		210,954.96		210,954.96		136,267.91		217,860.59		

		20251		REQUEST		E		15153		5005				VACATION BUYBACK PROGRAM      		2,987.00		10,593.69		11,000.00		11,000.00		3,276.61		- 0		

		20251		REQUEST		E		15153		5012				MERIT  POOL                   		2,613.00		3,645.92		3,748.00		3,748.00		3,040.96		- 0		

		20251		REQUEST		E		15153		5014				RETIREMENT                    		33,182.04		32,506.21		39,526.76		39,526.76		24,186.83		39,590.20		

		20251		REQUEST		E		15153		5016				PRE-RETIREMENT LIFE INS       		285.98		291.94		322.14		322.14		209.01		322.66		

		20251		REQUEST		E		15153		5020				FICA                          		11,039.92		12,013.54		12,625.86		12,625.86		8,405.82		12,663.30		

		20251		REQUEST		E		15153		5022				MEDICARE                      		2,582.18		2,809.76		2,952.82		2,952.82		1,965.92		2,961.66		

		20251		REQUEST		E		15153		5024				HEALTH INSURANCE              		20,817.60		26,334.00		27,721.98		27,721.98		19,108.96		33,750.60		

		20251		REQUEST		E		15153		5026				GROUP LIFE                    		102.96		102.97		102.96		102.96		63.92		102.96		

		20251		REQUEST		E		15153		5028				DENTAL INSURANCE              		1,434.68		1,737.96		1,646.06		1,646.06		1,186.17		1,827.54		

		20251		REQUEST		E		15153		5030				LONG-TERM DISABILITY          		586.86		626.44		671.55		671.55		430.20		688.15		

		20251		REQUEST		E		15153		5032				WORKERS' COMPENSATION         		200.29		214.99		239.91		239.91		150.30		361.00		

		20251		REQUEST		E		15153		5040				ADMIN FEES                    		40,100.00		37,420.40		45,800.00		45,800.00		28,072.52		45,800.00		

		20251		REQUEST		E		15153		5041				Professional Education        		6,000.00		3,100.00		6,500.00		6,500.00		2,139.00		5,000.00		

		20251		REQUEST		E		15153		5046				PHYSICAL EXAMINATION          		1,000.00		- 0		1,000.00		1,000.00		- 0		- 0		

		20251		REQUEST		E		15153		5047				EMPLOYEE WELLNESS             		- 0		- 0		- 0		- 0		- 0		18,000.00		

		20251		REQUEST		E		15153		5048				SUBSTANCE TESTING             		6,000.00		12,246.34		6,500.00		6,500.00		5,285.00		8,000.00		

		20251		REQUEST		E		15153		5102				CONTRACTUAL SERVICES          		4,000.00		3,503.24		4,500.00		4,500.00		1,000.38		50,000.00		

		20251		REQUEST		E		15153		5108				LEGAL FEES                    		2,000.00		9,560.00		2,500.00		2,500.00		14,577.71		12,000.00		

		20251		REQUEST		E		15153		5110				PROFESSIONAL SERVICES         		4,000.00		750.00		21,000.00		21,000.00		16,832.20		40,000.00		Learn/Perform Modules Year #2 $16,483.20
Insight/Onboard Modules Year #1 (New for FY25) $21,821.50

		20251		REQUEST		E		15153		5200				ADVERTISING                   		6,500.00		9,079.09		6,500.00		6,500.00		4,482.55		6,500.00		

		20251		REQUEST		E		15153		5214				CHRISTMAS DECORATIONS         		1,000.00		614.05		1,000.00		1,000.00		425.55		- 0		

		20251		REQUEST		E		15153		5216				CITYWIDE SAFETY PROGRAM       		2,500.00		1,737.95		2,500.00		2,500.00		- 0		2,500.00		

		20251		REQUEST		E		15153		5228				ENTERTAINMENT VISITORS        		2,000.00		1,793.31		2,000.00		2,000.00		528.94		2,000.00		

		20251		REQUEST		E		15153		5240				LEASE EQUIPMENT               		- 0		4,635.89		- 0		- 0		1,380.53		- 0		

		20251		REQUEST		E		15153		5257				MISCELLANEOUS                 		8,000.00		6,534.09		8,000.00		8,000.00		5,361.02		- 0		

		20251		REQUEST		E		15153		5262				POSTAGE                       		- 0		9.20		- 0		- 0		32.54		100.00		

		20251		REQUEST		E		15153		5268				PUB SUBSCRIPTIONS   DUES      		1,500.00		744.84		1,500.00		1,500.00		843.50		1,200.00		

		20251		REQUEST		E		15153		5270				PUBLIC   EMPLOYEE AWARDS      		1,500.00		293.34		1,500.00		1,500.00		870.05		9,500.00		

		20251		REQUEST		E		15153		5284				SUPPLIES OFFICE               		2,500.00		2,537.57		2,500.00		2,500.00		307.00		3,500.00		

		20251		REQUEST		E		15153		5288				TELEPHONE                     		6,000.00		4,635.17		6,000.00		6,000.00		2,691.55		6,000.00		

		20251		REQUEST		E		15153		5290				TRAINING AIDS                 		200.00		- 0		200.00		200.00		- 0		200.00		

		20251		REQUEST		E		15153		5292				TRAVEL TRAINING  PER DIEM     		3,000.00		3,080.70		3,500.00		3,500.00		1,702.78		3,500.00		

		20251		REQUEST		E		15153		5400				DATA PROCESSING               		219.75		292.62		293.00		293.00		294.06		- 0		

		20251		REQUEST		E		15153		5416				TORT LIABILITY                		1,908.00		260.00		1,908.00		1,908.00		1,908.00		1,908.00		

		20251		REQUEST		E		15154		5000				PERSONNEL                     		- 0		- 0		124,999.94		- 0		- 0		- 0		

		20251		REQUEST		E		15154		5014				RETIREMENT                    		- 0		- 0		23,012.60		- 0		- 0		- 0		

		20251		REQUEST		E		15154		5016				PRE-RETIREMENT LIFE INS       		- 0		- 0		187.46		- 0		- 0		- 0		

		20251		REQUEST		E		15154		5020				FICA                          		- 0		- 0		7,467.98		- 0		- 0		- 0		

		20251		REQUEST		E		15154		5022				MEDICARE                      		- 0		- 0		1,746.42		- 0		- 0		- 0		

		20251		REQUEST		E		15154		5024				HEALTH INSURANCE              		- 0		- 0		15,432.56		- 0		- 0		- 0		

		20251		REQUEST		E		15154		5026				GROUP LIFE                    		- 0		- 0		34.32		- 0		- 0		- 0		

		20251		REQUEST		E		15154		5028				DENTAL INSURANCE              		- 0		- 0		676.78		- 0		- 0		- 0		

		20251		REQUEST		E		15154		5030				LONG-TERM DISABILITY          		- 0		- 0		400.00		- 0		- 0		- 0		

		20251		REQUEST		E		15154		5102				CONTRACTUAL SERVICES          		284,508.00		378,644.74		297,821.00		471,779.06		212,925.50		491,899.55		

		20251		REQUEST		E		15154		5236				INFORMATION TECHNOLOGY        		194,417.16		97,589.84		229,296.94		235,996.94		127,589.29		286,971.00		

		20251		REQUEST		E		15154		5274				CAPITAL ACQUSITIONS - ME&V    		- 0		- 0		40,000.00		40,000.00		- 0		155,000.00		

		20251		REQUEST		E		15154		5284				SUPPLIES OFFICE               		40,000.00		34,554.70		132,350.00		132,350.00		3,926.67		65,800.00		

		20251		REQUEST		E		15154		5400				DATA PROCESSING               		894.70		949.16		- 0		- 0		949.16		20,000.00		

		20251		REQUEST		E		15201		5000				PERSONNEL                     		258,229.07		235,103.26		243,612.19		243,612.19		160,672.65		257,205.81		

		20251		REQUEST		E		15201		5002				PERSONNEL OVERTIME            		1,169.22		- 0		1,101.46		1,101.46		199.00		- 0		

		20251		REQUEST		E		15201		5005				VACATION BUYBACK PROGRAM      		4,202.00		8,556.70		9,000.00		9,000.00		1,647.70		- 0		

		20251		REQUEST		E		15201		5012				MERIT  POOL                   		7,123.00		5,728.79		6,278.00		6,278.00		1,680.01		- 0		

		20251		REQUEST		E		15201		5014				RETIREMENT                    		46,402.09		39,777.98		46,207.20		46,207.20		28,119.34		46,759.96		

		20251		REQUEST		E		15201		5016				PRE-RETIREMENT LIFE INS       		399.21		357.45		376.22		376.22		243.64		380.64		

		20251		REQUEST		E		15201		5020				FICA                          		14,777.45		14,377.57		14,707.68		14,707.68		9,294.46		14,323.14		

		20251		REQUEST		E		15201		5022				MEDICARE                      		3,456.18		3,362.68		3,439.54		3,439.54		2,173.67		3,349.58		

		20251		REQUEST		E		15201		5024				HEALTH INSURANCE              		35,391.26		19,475.73		16,591.38		16,591.38		27,274.89		56,997.20		

		20251		REQUEST		E		15201		5026				GROUP LIFE                    		175.03		155.33		171.60		171.60		107.25		171.60		

		20251		REQUEST		E		15201		5028				DENTAL INSURANCE              		2,455.75		1,158.57		676.78		676.78		1,519.02		2,586.48		

		20251		REQUEST		E		15201		5030				LONG-TERM DISABILITY          		787.21		661.63		764.98		764.98		480.36		798.22		

		20251		REQUEST		E		15201		5032				WORKERS' COMPENSATION         		333.82		643.95		399.61		399.61		250.58		602.00		

		20251		REQUEST		E		15201		5038				UNIFORMS                      		850.00		784.03		850.00		850.00		- 0		850.00		

		20251		REQUEST		E		15201		5102				CONTRACTUAL SERVICES          		129,716.37		130,756.51		148,992.36		148,992.36		125,074.86		190,743.49		

		20251		REQUEST		E		15201		5222				COURT JURY FEES               		8,000.00		6,130.00		8,000.00		8,000.00		2,243.84		8,000.00		

		20251		REQUEST		E		15201		5223				OTHER JURY COSTS              		1,500.00		199.82		1,500.00		1,500.00		44.54		1,500.00		

		20251		REQUEST		E		15201		5224				COURT REPORTER                		350.00		122.50		400.00		400.00		- 0		400.00		

		20251		REQUEST		E		15201		5236				INFORMATION TECHNOLOGY        		26,860.00		273.45		5,800.00		26,735.00		- 0		6,000.00		

		20251		REQUEST		E		15201		5240				LEASE EQUIPMENT               		6,500.00		8,641.70		6,500.00		6,500.00		2,683.10		6,500.00		

		20251		REQUEST		E		15201		5246				MAINTENANCE OFFICE EQUIPMENT  		1,200.00		- 0		1,200.00		1,200.00		- 0		1,200.00		

		20251		REQUEST		E		15201		5264				PRINTING                      		1,200.00		283.55		1,200.00		1,200.00		221.23		1,200.00		

		20251		REQUEST		E		15201		5268				PUB SUBSCRIPTIONS   DUES      		2,400.00		1,507.12		2,440.00		2,440.00		1,862.31		2,500.00		

		20251		REQUEST		E		15201		5284				SUPPLIES OFFICE               		3,000.00		2,758.03		3,000.00		3,000.00		1,265.38		3,000.00		

		20251		REQUEST		E		15201		5288				TELEPHONE                     		7,221.00		5,087.08		7,221.00		7,221.00		2,976.50		7,221.00		

		20251		REQUEST		E		15201		5292				TRAVEL TRAINING  PER DIEM     		10,100.00		3,992.88		10,100.00		10,100.00		1,596.12		10,100.00		

		20251		REQUEST		E		15201		5400				DATA PROCESSING               		366.25		487.70		488.00		488.00		490.10		- 0		

		20251		REQUEST		E		15201		5416				TORT LIABILITY                		1,469.00		1,599.00		1,469.00		1,469.00		793.00		- 0		

		20251		REQUEST		E		15301		5000				PERSONNEL                     		586,302.28		415,326.01		647,486.71		647,486.71		374,293.97		724,814.92		

		20251		REQUEST		E		15301		5005				VACATION BUYBACK PROGRAM      		5,601.00		824.35		2,000.00		2,000.00		- 0		- 0		

		20251		REQUEST		E		15301		5012				MERIT  POOL                   		17,797.00		11,649.12		10,485.00		10,485.00		5,408.25		- 0		

		20251		REQUEST		E		15301		5014				RETIREMENT                    		105,174.14		70,117.31		116,196.93		116,196.93		65,685.61		119,341.04		

		20251		REQUEST		E		15301		5016				PRE-RETIREMENT LIFE INS       		905.78		634.15		946.53		946.53		565.44		972.40		

		20251		REQUEST		E		15301		5020				FICA                          		35,158.80		25,414.84		37,358.17		37,358.17		22,744.40		38,987.26		

		20251		REQUEST		E		15301		5022				MEDICARE                      		8,222.54		5,943.66		8,737.04		8,737.04		5,319.25		9,117.94		

		20251		REQUEST		E		15301		5024				HEALTH INSURANCE              		75,483.50		42,741.42		87,551.62		87,551.62		38,738.81		72,774.78		

		20251		REQUEST		E		15301		5026				GROUP LIFE                    		308.88		225.12		317.46		317.46		164.45		308.88		

		20251		REQUEST		E		15301		5028				DENTAL INSURANCE              		4,580.16		2,825.96		4,522.38		4,522.38		2,318.40		4,414.02		

		20251		REQUEST		E		15301		5030				LONG-TERM DISABILITY          		1,818.52		1,339.93		1,978.73		1,978.73		1,133.95		2,162.69		

		20251		REQUEST		E		15301		5032				WORKERS' COMPENSATION         		1,366.26		2,316.52		2,163.43		2,163.43		1,242.46		2,807.00		

		20251		REQUEST		E		15301		5038				UNIFORMS                      		300.00		- 0		300.00		300.00		320.58		500.00		With Annie coming on as an inspector, I think this needs to be raised while lowering other funds.

		20251		REQUEST		E		15301		5041				PROFESSIONAL EDUCATION        		6,000.00		290.00		6,000.00		6,000.00		- 0		5,000.00		

		20251		REQUEST		E		15301		5042				TUITION ASSISTANCE            		- 0		- 0		5,000.00		5,000.00		- 0		- 0		

		20251		REQUEST		E		15301		5102				CONTRACTUAL SERVICES          		399,030.22		650,275.39		300,460.00		300,460.00		163,294.29		300,000.00		

		20251		REQUEST		E		15301		5200				ADVERTISING                   		8,800.00		2,497.70		8,800.00		8,800.00		659.39		9,000.00		

		20251		REQUEST		E		15301		5234				FUEL  OIL   GREASE            		6,000.00		7,549.87		6,500.00		6,500.00		3,782.45		6,850.00		

		20251		REQUEST		E		15301		5236				INFORMATION TECHNOLOGY        		14,000.00		8,844.20		89,019.00		89,019.00		45,647.20		25,000.00		

		20251		REQUEST		E		15301		5240				LEASE EQUIPMENT               		5,200.00		4,577.73		5,200.00		5,200.00		1,348.73		2,600.00		

		20251		REQUEST		E		15301		5242				LEASE VEHICLE                 		17,384.16		17,286.51		17,384.00		17,384.00		10,831.37		12,000.00		Lease ends for 3 2019 Ford Explorers in January 2025.

		20251		REQUEST		E		15301		5256				MAINTENANCE VEHICLES          		4,500.00		2,992.67		4,500.00		4,500.00		657.65		4,500.00		

		20251		REQUEST		E		15301		5262				POSTAGE                       		100.00		- 0		100.00		100.00		- 0		100.00		

		20251		REQUEST		E		15301		5264				PRINTING                      		3,500.00		1,704.60		3,500.00		3,500.00		1,081.24		3,500.00		

		20251		REQUEST		E		15301		5268				PUB SUBSCRIPTIONS   DUES      		6,950.00		5,245.69		6,950.00		6,950.00		1,328.00		4,500.00		

		20251		REQUEST		E		15301		5282				SUPPLIES NON OFFICE           		400.00		- 0		400.00		400.00		104.05		400.00		

		20251		REQUEST		E		15301		5284				SUPPLIES OFFICE               		6,600.00		5,609.11		6,800.00		6,800.00		2,568.04		6,800.00		

		20251		REQUEST		E		15301		5288				TELEPHONE                     		9,400.00		8,887.47		9,400.00		9,400.00		5,866.29		9,400.00		

		20251		REQUEST		E		15301		5292				TRAVEL TRAINING  PER DIEM     		12,000.00		6,213.95		12,000.00		12,000.00		4,733.69		10,000.00		

		20251		REQUEST		E		15301		5400				DATA PROCESSING               		732.50		975.40		976.00		976.00		980.20		- 0		

		20251		REQUEST		E		15301		5416				TORT LIABILITY                		2,665.00		4,183.00		4,053.00		4,053.00		3,923.00		4,200.00		

		20251		REQUEST		E		15301		5418				VEHICLE                       		4,084.55		9,121.75		4,085.00		4,085.00		4,367.87		4,200.00		

		20251		REQUEST		E		15401		5000				PERSONNEL                     		2,376,765.22		2,327,015.05		2,607,538.56		2,607,538.56		1,722,825.73		2,684,348.16		

		20251		REQUEST		E		15401		5002				PERSONNEL OVERTIME            		89,418.55		74,622.73		98,532.45		98,532.45		83,861.04		118,645.68		

		20251		REQUEST		E		15401		5005				VACATION BUYBACK PROGRAM      		27,567.00		12,237.63		15,000.00		15,000.00		- 0		- 0		

		20251		REQUEST		E		15401		5006				REG POLICE FIRE OFF DUTY      		22,320.30		49,979.60		37,998.51		37,998.51		57,016.71		- 0		

		20251		REQUEST		E		15401		5008				BI-LINGUAL RECRUIT BONUS      		- 0		3,721.80		- 0		- 0		1,200.00		- 0		

		20251		REQUEST		E		15401		5012				MERIT  POOL                   		103,249.00		62,027.31		73,126.75		73,126.75		34,241.99		- 0		

		20251		REQUEST		E		15401		5014				RETIREMENT                    		500,668.56		469,936.59		586,730.30		586,730.30		355,660.69		527,831.76		

		20251		REQUEST		E		15401		5016				PRE-RETIREMENT LIFE INS       		5,008.74		4,871.99		5,580.66		5,580.66		3,536.48		4,997.72		

		20251		REQUEST		E		15401		5018				RETIREMENT ACCIDENTAL DEATH   		4,779.95		4,605.49		5,297.19		5,297.19		3,306.34		4,613.56		

		20251		REQUEST		E		15401		5020				FICA                          		148,212.62		150,181.59		169,725.10		169,725.10		113,138.36		153,419.71		

		20251		REQUEST		E		15401		5022				MEDICARE                      		34,662.86		35,060.51		39,671.84		39,671.84		26,459.64		35,880.21		

		20251		REQUEST		E		15401		5024				HEALTH INSURANCE              		290,383.11		244,075.32		290,414.82		290,414.82		160,598.49		332,894.42		

		20251		REQUEST		E		15401		5026				GROUP LIFE                    		1,309.93		1,233.99		1,336.21		1,336.21		743.33		1,385.50		

		20251		REQUEST		E		15401		5028				DENTAL INSURANCE              		19,201.56		16,690.53		16,994.89		16,994.89		9,419.44		15,811.86		

		20251		REQUEST		E		15401		5030				LONG-TERM DISABILITY          		7,142.94		6,992.35		8,026.66		8,026.66		4,486.74		8,081.05		

		20251		REQUEST		E		15401		5032				WORKERS' COMPENSATION         		89,778.43		113,095.22		93,800.06		93,800.06		74,413.38		131,454.00		

		20251		REQUEST		E		15401		5038				UNIFORMS                      		32,000.00		30,313.33		35,000.00		35,000.00		21,435.51		38,000.00		

		20251		REQUEST		E		15401		5042				TUITION ASSISTANCE            		25,000.00		6,477.00		15,000.00		15,000.00		2,729.47		- 0		

		20251		REQUEST		E		15401		5046				PHYSICAL EXAMINATION          		2,000.00		1,555.81		2,000.00		2,000.00		155.00		2,000.00		

		20251		REQUEST		E		15401		5047				EMPLOYEE WELLNESS             		- 0		- 0		6,500.00		6,500.00		4,538.44		3,500.00		

		20251		REQUEST		E		15401		5049				EMPLOYEE MORALE               		- 0		- 0		5,000.00		5,000.00		3,892.35		10,500.00		

		20251		REQUEST		E		15401		5050				VEHICLE REIMBURSEMENT         		6,000.00		1,252.80		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15401		5102				CONTRACTUAL SERVICES          		85,343.00		67,625.54		85,343.00		85,343.00		52,141.99		83,000.00		

		20251		REQUEST		E		15401		5200				ADVERTISING                   		2,000.00		1,890.47		3,000.00		3,000.00		1,268.44		3,000.00		

		20251		REQUEST		E		15401		5212				BULLETPROOF VEST PROGRAM      		15,000.00		13,301.67		15,000.00		15,000.00		18,245.64		15,000.00		

		20251		REQUEST		E		15401		5227				EMERGENCY MANAGEMENT          		2,000.00		2,051.38		2,000.00		2,000.00		1,533.32		2,000.00		

		20251		REQUEST		E		15401		5228				ENTERTAINMENT VISITORS        		- 0		- 0		1,000.00		1,000.00		472.52		1,000.00		

		20251		REQUEST		E		15401		5234				FUEL  OIL   GREASE            		125,000.00		119,411.44		130,000.00		130,000.00		66,950.12		140,000.00		

		20251		REQUEST		E		15401		5236				INFORMATION TECHNOLOGY        		5,000.00		5,814.16		5,000.00		5,000.00		335.43		5,000.00		

		20251		REQUEST		E		15401		5240				LEASE EQUIPMENT               		13,000.00		9,108.11		13,000.00		13,000.00		6,065.79		13,000.00		

		20251		REQUEST		E		15401		5242				LEASE VEHICLE                 		344,429.16		327,204.00		429,267.00		429,267.00		259,609.54		573,000.00		

		20251		REQUEST		E		15401		5246				MAINTENANCE OFFICE EQUIPMENT  		2,000.00		1,910.50		1,000.00		1,000.00		500.00		2,000.00		

		20251		REQUEST		E		15401		5252				MAINTENANCE TOOLS & EQUIP     		10,000.00		3,380.26		10,000.00		10,000.00		7,657.47		11,000.00		

		20251		REQUEST		E		15401		5256				MAINTENANCE VEHICLES          		70,000.00		89,037.78		85,000.00		101,228.10		88,738.45		93,500.00		

		20251		REQUEST		E		15401		5257				MISCELLANEOUS                 		1,000.00		352.69		1,000.00		1,000.00		751.35		- 0		

		20251		REQUEST		E		15401		5258				MOVIE CLUB                    		2,000.00		- 0		2,000.00		2,000.00		- 0		2,000.00		

		20251		REQUEST		E		15401		5260				YOUTH INITIATIVES             		- 0		- 0		5,000.00		5,000.00		- 0		5,000.00		

		20251		REQUEST		E		15401		5261				MISCELLANEOUS-INFORMANT       		5,000.00		- 0		2,500.00		2,500.00		252.50		2,500.00		

		20251		REQUEST		E		15401		5262				POSTAGE                       		400.00		58.06		400.00		400.00		191.33		400.00		

		20251		REQUEST		E		15401		5264				PRINTING                      		1,000.00		1,205.77		2,000.00		2,000.00		1,741.15		3,000.00		

		20251		REQUEST		E		15401		5265				K9 MAINTENANCE                		- 0		- 0		15,000.00		15,000.00		4,972.34		15,000.00		

		20251		REQUEST		E		15401		5266				PRISONERS TRAVEL   MEALS      		5,000.00		134.11		5,000.00		5,000.00		- 0		5,000.00		

		20251		REQUEST		E		15401		5268				PUB SUBSCRIPTIONS   DUES      		20,000.00		19,341.36		20,000.00		20,000.00		7,528.27		26,500.00		

		20251		REQUEST		E		15401		5274				CAPITAL ACQUSITIONS           		117,550.00		131,221.24		128,800.00		216,170.00		196,266.64		353,309.28		

		20251		REQUEST		E		15401		5282				SUPPLIES NON OFFICE           		33,000.00		39,627.64		33,000.00		33,000.00		19,108.02		34,000.00		

		20251		REQUEST		E		15401		5284				SUPPLIES OFFICE               		6,000.00		6,736.08		6,000.00		6,000.00		5,346.34		9,000.00		

		20251		REQUEST		E		15401		5285				SUPPLIES EVIDENCE ROOM        		- 0		- 0		- 0		- 0		- 0		3,000.00		

		20251		REQUEST		E		15401		5288				TELEPHONE                     		45,000.00		44,903.00		45,000.00		45,000.00		27,068.02		42,000.00		

		20251		REQUEST		E		15401		5292				TRAVEL TRAINING  PER DIEM     		32,000.00		34,119.94		35,000.00		35,000.00		23,064.73		48,000.00		

		20251		REQUEST		E		15401		5300				ELECTRICITY                   		3,000.00		2,911.59		3,000.00		3,000.00		1,757.09		3,000.00		

		20251		REQUEST		E		15401		5400				DATA PROCESSING               		4,981.00		6,632.72		7,000.00		7,000.00		6,665.36		- 0		

		20251		REQUEST		E		15401		5402				EMPLOYEE BOND                 		- 0		- 0		5,000.00		5,000.00		- 0		- 0		

		20251		REQUEST		E		15401		5416				TORT LIABILITY                		123,946.00		128,758.00		130,000.00		130,000.00		127,848.00		130,000.00		

		20251		REQUEST		E		15401		5418				VEHICLE                       		55,331.51		55,772.84		56,000.00		56,000.00		59,455.01		56,000.00		

		20251		REQUEST		E		15402		5000				PERSONNEL                     		249,690.73		202,454.62		325,843.56		325,843.56		211,446.44		373,161.31		

		20251		REQUEST		E		15402		5002				PERSONNEL OVERTIME            		7,505.30		1,024.99		8,512.16		8,512.16		1,220.33		11,188.54		

		20251		REQUEST		E		15402		5006				REG POLICE FIRE OFF DUTY      		22,683.80		16,918.94		12,163.19		12,163.19		11,394.84		- 0		

		20251		REQUEST		E		15402		5012				MERIT  POOL                   		- 0		1,403.24		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15402		5014				RETIREMENT                    		55,527.60		40,004.24		59,819.24		59,819.24		44,484.75		68,855.54		

		20251		REQUEST		E		15402		5016				PRE-RETIREMENT LIFE INS       		560.00		422.00		573.82		573.82		447.16		660.66		

		20251		REQUEST		E		15402		5018				RETIREMENT ACCIDENTAL DEATH   		560.00		422.00		573.82		573.82		447.16		660.66		

		20251		REQUEST		E		15402		5020				FICA                          		16,211.06		13,053.38		16,529.76		16,529.76		13,570.70		19,587.88		

		20251		REQUEST		E		15402		5022				MEDICARE                      		3,791.02		3,052.81		3,866.20		3,866.20		3,117.72		4,580.94		

		20251		REQUEST		E		15402		5024				HEALTH INSURANCE              		39,058.02		27,256.52		67,025.14		67,025.14		30,898.80		56,943.12		

		20251		REQUEST		E		15402		5026				GROUP LIFE                    		137.28		99.07		171.60		171.60		110.25		171.60		

		20251		REQUEST		E		15402		5028				DENTAL INSURANCE              		1,986.92		1,416.45		2,999.62		2,999.62		1,557.21		2,446.86		

		20251		REQUEST		E		15402		5030				LONG-TERM DISABILITY          		775.36		568.04		859.48		859.48		641.60		967.50		

		20251		REQUEST		E		15402		5032				WORKERS' COMPENSATION         		6,755.58		13,909.50		14,478.41		14,478.41		4,902.77		17,342.00		

		20251		REQUEST		E		15402		5038				UNIFORMS                      		1,800.00		237.14		2,000.00		2,000.00		586.79		2,000.00		

		20251		REQUEST		E		15402		5234				FUEL  OIL   GREASE            		2,418.00		- 0		2,418.00		2,418.00		2,132.64		5,000.00		

		20251		REQUEST		E		15402		5242				LEASE VEHICLE                 		6,476.64		6,476.64		6,477.00		6,477.00		4,317.31		5,000.00		

		20251		REQUEST		E		15402		5256				MAINTENANCE VEHICLES          		6,000.00		2,461.40		6,000.00		6,000.00		2,988.28		6,000.00		

		20251		REQUEST		E		15402		5282				SUPPLIES NON OFFICE           		1,000.00		434.57		1,000.00		1,000.00		1,884.27		1,000.00		

		20251		REQUEST		E		15402		5288				TELEPHONE                     		- 0		- 0		- 0		- 0		- 0		4,500.00		

		20251		REQUEST		E		15402		5292				TRAVEL TRAINING  PER DIEM     		7,500.00		2,770.90		10,000.00		10,000.00		2,299.18		10,000.00		

		20251		REQUEST		E		15402		5418				VEHICLE                       		938.59		938.59		1,000.00		1,000.00		1,941.03		2,000.00		

		20251		REQUEST		E		15403		5000				PERSONNEL                     		15,375.00		17,821.30		16,733.10		16,733.10		11,252.14		19,169.00		

		20251		REQUEST		E		15403		5014				RETIREMENT                    		1,338.75		1,284.83		1,484.41		1,484.41		911.56		- 0		

		20251		REQUEST		E		15403		5016				PRE-RETIREMENT LIFE INS       		12.25		11.54		12.08		12.08		7.85		- 0		

		20251		REQUEST		E		15403		5020				FICA                          		953.00		1,104.95		1,037.45		1,037.45		697.64		- 0		

		20251		REQUEST		E		15403		5022				MEDICARE                      		222.50		258.41		242.62		242.62		163.14		- 0		

		20251		REQUEST		E		15403		5032				WORKERS' COMPENSATION         		322.64		399.15		355.34		355.34		381.41		496.00		

		20251		REQUEST		E		15404		5000				PERSONNEL                     		55,183.49		24,676.12		71,612.34		71,612.34		46,110.62		75,960.06		

		20251		REQUEST		E		15404		5002				PERSONNEL OVERTIME            		790.64		- 0		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15404		5014				RETIREMENT                    		9,745.42		4,539.31		14,924.00		14,924.00		9,227.53		15,830.10		

		20251		REQUEST		E		15404		5016				PRE-RETIREMENT LIFE INS       		83.90		49.34		143.26		143.26		92.23		151.84		

		20251		REQUEST		E		15404		5018				RETIREMENT ACCIDENTAL DEATH   		- 0		49.34		143.26		143.26		92.23		151.84		

		20251		REQUEST		E		15404		5020				FICA                          		3,448.40		1,471.12		4,389.32		4,389.32		2,774.45		4,573.66		

		20251		REQUEST		E		15404		5022				MEDICARE                      		806.76		344.06		1,026.48		1,026.48		648.89		1,069.64		

		20251		REQUEST		E		15404		5024				HEALTH INSURANCE              		- 0		2,515.48		106.60		106.60		3,564.03		6,566.56		

		20251		REQUEST		E		15404		5026				GROUP LIFE                    		34.32		12.82		34.32		34.32		20.25		34.32		

		20251		REQUEST		E		15404		5028				DENTAL INSURANCE              		- 0		279.70		676.78		676.78		471.85		758.94		

		20251		REQUEST		E		15404		5030				LONG-TERM DISABILITY          		168.00		84.42		236.42		236.42		151.02		243.42		

		20251		REQUEST		E		15404		5032				WORKERS' COMPENSATION         		1,688.89		1,763.95		1,842.22		1,842.22		1,106.98		2,586.00		

		20251		REQUEST		E		15404		5256				MAINTENANCE VEHICLES          		1,500.00		- 0		1,500.00		1,500.00		- 0		1,500.00		

		20251		REQUEST		E		15404		5284				SUPPLIES OFFICE               		1,500.00		968.84		1,500.00		1,500.00		369.15		1,500.00		

		20251		REQUEST		E		15451		5000				PERSONNEL                     		3,010,065.56		3,033,252.17		3,318,814.25		3,318,814.25		2,307,037.84		3,620,566.72		

		20251		REQUEST		E		15451		5002				PERSONNEL OVERTIME            		451,458.71		451,042.09		320,974.60		320,974.60		354,534.60		350,194.32		

		20251		REQUEST		E		15451		5005				VACATION BUYBACK PROGRAM      		14,344.00		14,145.21		20,000.00		20,000.00		14,710.58		- 0		

		20251		REQUEST		E		15451		5006				REG POLICE FIRE OFF DUTY      		- 0		6,326.80		- 0		- 0		3,435.03		- 0		

		20251		REQUEST		E		15451		5010				TECHNICAL SPECIALTY BONUS     		- 0		- 0		- 0		- 0		25,000.00		- 0		

		20251		REQUEST		E		15451		5012				MERIT  POOL                   		55,168.00		54,921.23		97,773.00		97,773.00		30,901.51		- 0		

		20251		REQUEST		E		15451		5014				RETIREMENT                    		674,346.32		673,284.66		775,441.68		775,441.68		533,017.71		807,481.48		

		20251		REQUEST		E		15451		5016				PRE-RETIREMENT LIFE INS       		6,759.26		7,002.53		7,403.50		7,403.50		5,347.71		7,719.14		

		20251		REQUEST		E		15451		5018				RETIREMENT ACCIDENTAL DEATH   		6,612.52		6,878.30		7,189.78		7,189.78		5,279.32		7,550.66		

		20251		REQUEST		E		15451		5020				FICA                          		199,163.88		213,475.18		224,127.54		224,127.54		165,186.96		233,529.54		

		20251		REQUEST		E		15451		5022				MEDICARE                      		46,579.09		49,925.48		52,415.74		52,415.74		38,632.68		54,633.02		

		20251		REQUEST		E		15451		5024				HEALTH INSURANCE              		313,100.06		312,619.86		346,259.32		346,259.32		240,288.55		458,243.14		

		20251		REQUEST		E		15451		5026				GROUP LIFE                    		1,933.46		1,727.18		1,896.96		1,896.96		1,115.98		1,970.28		

		20251		REQUEST		E		15451		5028				DENTAL INSURANCE              		22,440.81		19,157.84		18,909.54		18,909.54		13,864.02		22,580.22		

		20251		REQUEST		E		15451		5030				LONG-TERM DISABILITY          		8,511.76		8,012.29		9,479.03		9,479.03		6,022.62		10,470.93		

		20251		REQUEST		E		15451		5032				WORKERS' COMPENSATION         		68,050.70		93,642.92		88,699.45		88,699.45		47,280.28		125,267.00		

		20251		REQUEST		E		15451		5036				PROTECTIVE CLOTHING           		38,300.00		41,185.47		42,270.00		42,270.00		42,085.85		49,292.00		

		20251		REQUEST		E		15451		5038				UNIFORMS                      		40,260.00		31,942.40		34,665.00		34,665.00		23,847.24		35,070.00		

		20251		REQUEST		E		15451		5041				PROFESSIONAL EDUCATION        		69,603.00		69,372.94		15,010.00		15,010.00		19,651.40		13,890.00		

		20251		REQUEST		E		15451		5042				TUITION ASSISTANCE            		9,013.50		- 0		8,550.00		8,550.00		- 0		- 0		

		20251		REQUEST		E		15451		5046				PHYSICAL EXAMINATION          		19,200.00		12,644.60		17,050.00		17,050.00		1,167.00		19,000.00		

		20251		REQUEST		E		15451		5050				VEHICLE REIMBURSEMENT         		1,488.00		- 0		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15451		5102				CONTRACTUAL SERVICES          		25,514.36		27,787.34		29,860.23		29,860.23		16,335.93		34,470.00		

		20251		REQUEST		E		15451		5200				ADVERTISING                   		600.00		8.80		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15451		5206				ASSISTANCE TO FIREFIGHTERS    		19,250.00		- 0		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15451		5212				BULLETPROOF VEST PROGRAM      		5,600.00		- 0		3,500.00		3,500.00		- 0		3,500.00		

		20251		REQUEST		E		15451		5227				EMERGENCY MANAGEMENT          		4,000.00		- 0		4,000.00		4,000.00		1,492.80		2,000.00		

		20251		REQUEST		E		15451		5232				FIRE PREVENTION AND  INSPECT  		6,680.00		7,414.84		10,677.50		10,677.50		2,351.78		9,300.00		

		20251		REQUEST		E		15451		5234				FUEL  OIL   GREASE            		74,750.00		73,907.65		65,000.00		65,000.00		38,799.94		65,000.00		

		20251		REQUEST		E		15451		5236				INFORMATION TECHNOLOGY        		1,500.00		4,217.43		1,500.00		1,500.00		- 0		1,800.00		

		20251		REQUEST		E		15451		5240				LEASE EQUIPMENT               		7,200.00		8,692.08		7,200.00		7,200.00		2,683.10		5,100.00		

		20251		REQUEST		E		15451		5242				LEASE VEHICLE                 		23,990.40		18,196.94		35,940.00		35,940.00		(15,628.06)		46,000.00		

		20251		REQUEST		E		15451		5248				MAINTENANCE FACILITIES        		58,182.00		58,973.89		27,600.00		27,600.00		25,154.13		29,020.00		

		20251		REQUEST		E		15451		5252				MAINTENANCE TOOLS & EQUIP     		29,052.20		43,146.38		30,000.00		30,596.95		23,711.37		45,429.00		INCREASE DUE TO SCBA MAINTENANCE

		20251		REQUEST		E		15451		5256				MAINTENANCE VEHICLES          		139,550.00		138,788.62		92,000.00		481,126.00		454,906.93		96,900.00		

		20251		REQUEST		E		15451		5259				PEST CONTROL                  		1,300.00		1,077.21		1,300.00		1,300.00		1,006.81		1,300.00		

		20251		REQUEST		E		15451		5264				PRINTING                      		1,500.00		1,829.63		1,500.00		1,500.00		1,468.62		1,800.00		

		20251		REQUEST		E		15451		5268				PUB SUBSCRIPTIONS   DUES      		11,191.03		6,488.52		10,880.00		10,880.00		5,708.70		11,400.00		

		20251		REQUEST		E		15451		5272				PUBLIC EDUCATION              		22,640.00		7,983.01		12,000.00		12,000.00		3,653.41		15,830.00		

		20251		REQUEST		E		15451		5275				CAPITAL ACQUISITION - BLDGS   		24,310.00		25,143.83		44,400.00		44,400.00		20,283.45		45,000.00		

		20251		REQUEST		E		15451		5281				SUPPLIES-JANITORIAL           		9,485.15		7,984.76		9,754.00		9,754.00		8,461.92		10,115.00		

		20251		REQUEST		E		15451		5282				SUPPLIES NON OFFICE           		32,067.46		27,257.91		28,000.00		28,000.00		11,422.01		30,000.00		

		20251		REQUEST		E		15451		5283				SUPPLIES- MEDICAL             		31,758.29		33,525.40		38,550.00		38,550.00		33,816.54		39,100.00		

		20251		REQUEST		E		15451		5284				SUPPLIES OFFICE               		3,500.00		1,368.63		3,000.00		3,000.00		1,118.01		3,000.00		

		20251		REQUEST		E		15451		5288				TELEPHONE                     		15,600.00		14,395.74		15,600.00		15,600.00		8,570.79		15,600.00		

		20251		REQUEST		E		15451		5290				TRAINING AIDS                 		2,735.00		1,212.70		6,263.00		6,263.00		4,238.25		6,350.00		

		20251		REQUEST		E		15451		5292				TRAVEL TRAINING  PER DIEM     		2,181.00		6,023.25		6,500.00		6,500.00		4,213.10		7,000.00		

		20251		REQUEST		E		15451		5300				ELECTRICITY                   		9,500.00		17,150.42		9,500.00		9,500.00		12,196.69		9,500.00		

		20251		REQUEST		E		15451		5302				WATER AND  SEWER              		8,000.00		7,252.57		8,000.00		8,000.00		4,773.36		8,000.00		

		20251		REQUEST		E		15451		5400				DATA PROCESSING               		4,541.50		6,048.20		6,000.00		6,000.00		6,077.24		- 0		

		20251		REQUEST		E		15451		5402				EMPLOYEE BOND                 		- 0		- 0		2,800.00		2,800.00		- 0		- 0		

		20251		REQUEST		E		15451		5406				INLAND MARINE                 		1,288.30		1,824.49		1,385.00		1,385.00		3,818.22		3,820.00		

		20251		REQUEST		E		15451		5410				MEDICAL PROFESSIONAL LIA      		6,037.00		5,957.00		6,037.00		6,037.00		6,117.00		6,120.00		

		20251		REQUEST		E		15451		5412				PROPERTY                      		6,206.77		6,923.75		6,924.00		6,924.00		6,923.75		6,925.00		

		20251		REQUEST		E		15451		5416				TORT LIABILITY                		27,356.00		24,132.00		27,356.00		27,356.00		27,356.00		27,356.00		

		20251		REQUEST		E		15451		5418				VEHICLE                       		30,452.16		30,071.97		30,452.00		30,452.00		35,859.87		35,429.00		

		20251		REQUEST		E		15451		5504				BURTON FIRE DISTRICT          		23,300.00		23,217.44		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15451		5514				LADY IS ST HELENA FIRE        		368,000.00		367,863.93		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15451		5602				NOTES - INTEREST              		39,498.24		39,498.21		13,562.67		13,562.67		13,562.67		31,793.27		

		20251		REQUEST		E		15451		5702				NOTES - PRINCIPAL             		168,951.44		168,951.44		65,648.21		65,648.21		65,648.01		176,656.41		

		20251		REQUEST		E		15501		5000				PERSONNEL                     		145,901.26		132,019.92		168,388.83		168,388.83		97,186.05		174,613.77		

		20251		REQUEST		E		15501		5002				PERSONNEL OVERTIME            		3,664.80		3,956.93		6,552.70		6,552.70		1,743.67		7,471.54		

		20251		REQUEST		E		15501		5005				VACATION BUYBACK PROGRAM      		1,297.00		896.30		1,000.00		1,000.00		6,041.92		- 0		

		20251		REQUEST		E		15501		5012				MERIT  POOL                   		31,395.00		20,251.39		30,584.00		30,584.00		14,575.00		- 0		

		20251		REQUEST		E		15501		5014				RETIREMENT                    		31,505.37		25,793.33		24,071.05		24,071.05		20,471.03		39,351.36		

		20251		REQUEST		E		15501		5016				PRE-RETIREMENT LIFE INS       		270.88		231.82		196.05		196.05		176.50		320.61		

		20251		REQUEST		E		15501		5020				FICA                          		10,443.93		9,202.36		7,864.29		7,864.29		7,091.99		12,502.31		

		20251		REQUEST		E		15501		5022				MEDICARE                      		2,442.10		2,151.87		1,839.25		1,839.25		1,658.52		2,923.93		

		20251		REQUEST		E		15501		5024				HEALTH INSURANCE              		27,161.01		22,178.34		12,468.46		12,468.46		17,395.89		47,083.09		

		20251		REQUEST		E		15501		5026				GROUP LIFE                    		82.35		84.62		58.32		58.32		53.85		116.69		

		20251		REQUEST		E		15501		5028				DENTAL INSURANCE              		1,456.87		1,113.47		581.58		581.58		826.14		1,931.36		

		20251		REQUEST		E		15501		5030				LONG-TERM DISABILITY          		449.09		465.61		313.06		313.06		332.29		654.49		

		20251		REQUEST		E		15501		5032				WORKERS' COMPENSATION         		1,214.51		3,002.15		2,013.02		2,013.02		1,758.22		4,085.00		

		20251		REQUEST		E		15501		5038				UNIFORMS                      		4,100.00		1,643.72		4,100.00		4,100.00		1,320.18		4,250.00		

		20251		REQUEST		E		15501		5046				PHYSICAL EXAMINATION          		800.00		- 0		800.00		800.00		89.00		800.00		

		20251		REQUEST		E		15501		5106				ENGINEERING                   		11,067.50		8,650.00		10,000.00		10,000.00		- 0		- 0		

		20251		REQUEST		E		15501		5202				ALARM SYSTEM                  		1,200.00		735.52		1,850.00		1,850.00		597.12		1,850.00		

		20251		REQUEST		E		15501		5228				ENTERTAINMENT VISITORS        		1,500.00		8,951.83		5,000.00		5,000.00		2,450.22		7,500.00		

		20251		REQUEST		E		15501		5234				FUEL  OIL   GREASE            		8,500.00		7,525.20		8,500.00		8,500.00		2,400.74		8,500.00		

		20251		REQUEST		E		15501		5240				LEASE EQUIPMENT               		6,000.00		2,469.94		3,500.00		3,500.00		1,762.82		3,500.00		

		20251		REQUEST		E		15501		5242				LEASE VEHICLE                 		73,938.36		62,836.15		83,746.00		83,746.00		47,407.33		91,000.00		

		20251		REQUEST		E		15501		5246				MAINTENANCE OFFICE EQUIPMENT  		3,000.00		721.55		3,000.00		3,000.00		437.95		3,000.00		

		20251		REQUEST		E		15501		5248				MAINTENANCE FACILITIES        		8,000.00		4,785.97		12,000.00		12,000.00		6,686.13		12,000.00		

		20251		REQUEST		E		15501		5252				MAINTENANCE TOOLS & EQUIP     		1,500.00		1,237.97		2,000.00		2,000.00		1,032.05		2,500.00		

		20251		REQUEST		E		15501		5256				MAINTENANCE VEHICLES          		4,000.00		3,762.81		4,000.00		4,000.00		422.63		4,000.00		

		20251		REQUEST		E		15501		5257				MISCELLANEOUS                 		- 0		(147.02)		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15501		5262				POSTAGE                       		250.00		100.80		500.00		500.00		56.75		500.00		

		20251		REQUEST		E		15501		5264				PRINTING                      		700.00		48.76		1,000.00		1,000.00		219.88		1,000.00		

		20251		REQUEST		E		15501		5268				PUB SUBSCRIPTIONS   DUES      		2,000.00		1,215.84		2,000.00		2,000.00		905.04		2,000.00		

		20251		REQUEST		E		15501		5274				CAPITAL ACQUSITIONS           		115,000.00		62,582.00		32,000.00		79,700.00		34,192.91		55,000.00		

		20251		REQUEST		E		15501		5276				SAFETY EQUIPMENT              		2,000.00		1,641.44		2,000.00		2,000.00		2,024.73		2,500.00		

		20251		REQUEST		E		15501		5282				SUPPLIES NON OFFICE           		3,500.00		3,219.40		4,000.00		4,000.00		3,191.81		5,000.00		

		20251		REQUEST		E		15501		5284				SUPPLIES OFFICE               		5,500.00		5,067.45		5,500.00		5,500.00		2,129.56		5,500.00		

		20251		REQUEST		E		15501		5288				TELEPHONE                     		14,500.00		13,523.06		16,500.00		16,500.00		7,842.26		16,500.00		

		20251		REQUEST		E		15501		5292				TRAVEL TRAINING  PER DIEM     		4,000.00		- 0		4,000.00		4,000.00		366.23		4,000.00		

		20251		REQUEST		E		15501		5300				ELECTRICITY                   		- 0		940.54		2,500.00		2,500.00		2,849.22		6,520.00		

		20251		REQUEST		E		15501		5302				WATER AND  SEWER              		600.00		891.99		900.00		900.00		723.08		2,300.00		

		20251		REQUEST		E		15501		5400				DATA PROCESSING               		366.25		487.70		500.00		500.00		490.10		- 0		

		20251		REQUEST		E		15501		5412				PROPERTY                      		5,148.24		6,417.68		7,100.00		7,100.00		6,417.68		6,418.00		

		20251		REQUEST		E		15501		5416				TORT LIABILITY                		3,959.00		6,413.00		7,100.00		7,100.00		4,765.00		4,765.00		

		20251		REQUEST		E		15501		5418				VEHICLE                       		5,340.39		3,387.74		5,340.39		5,340.39		4,227.78		5,500.00		

		20251		REQUEST		E		15502		5000				PERSONNEL                     		145,418.34		114,822.40		106,365.80		106,365.80		57,371.88		109,000.84		

		20251		REQUEST		E		15502		5002				PERSONNEL OVERTIME            		8,323.75		4,322.65		4,382.45		4,382.45		2,356.77		6,681.00		

		20251		REQUEST		E		15502		5005				VACATION BUYBACK PROGRAM      		2,514.00		1,339.80		2,000.00		2,000.00		1,506.68		- 0		

		20251		REQUEST		E		15502		5014				RETIREMENT                    		26,766.88		20,024.77		34,155.03		34,155.03		10,065.62		21,296.81		

		20251		REQUEST		E		15502		5016				PRE-RETIREMENT LIFE INS       		231.16		178.72		278.28		278.28		88.28		173.42		

		20251		REQUEST		E		15502		5020				FICA                          		8,841.50		7,280.63		10,881.26		10,881.26		3,696.81		6,945.93		

		20251		REQUEST		E		15502		5022				MEDICARE                      		2,067.60		1,702.81		2,544.80		2,544.80		864.59		1,624.48		

		20251		REQUEST		E		15502		5024				HEALTH INSURANCE              		24,349.54		6,998.74		32,378.97		32,378.97		5,789.32		14,844.65		

		20251		REQUEST		E		15502		5026				GROUP LIFE                    		102.96		68.84		113.26		113.26		33.04		78.94		

		20251		REQUEST		E		15502		5028				DENTAL INSURANCE              		1,434.68		724.10		1,556.59		1,556.59		278.60		847.00		

		20251		REQUEST		E		15502		5030				LONG-TERM DISABILITY          		453.99		366.74		560.64		560.64		167.49		348.80		

		20251		REQUEST		E		15502		5032				WORKERS' COMPENSATION         		5,775.60		6,212.74		7,127.92		7,127.92		3,724.65		8,705.00		

		20251		REQUEST		E		15502		5038				UNIFORMS                      		7,500.00		4,609.92		7,600.00		7,600.00		2,661.55		8,000.00		

		20251		REQUEST		E		15502		5102				CONTRACTUAL SERVICES          		363,050.11		340,423.31		345,160.00		345,160.00		156,560.35		355,160.00		

		20251		REQUEST		E		15502		5106				ENGINEERING                   		- 0		- 0		- 0		- 0		- 0		10,000.00		

		20251		REQUEST		E		15502		5234				FUEL  OIL   GREASE            		18,032.00		7,111.25		15,000.00		15,000.00		4,286.25		15,000.00		

		20251		REQUEST		E		15502		5248				MAINTENANCE FACILITIES        		35,000.00		34,945.98		30,000.00		30,000.00		19,698.78		40,000.00		

		20251		REQUEST		E		15502		5250				MAINTENANCE HEAVY EQUIP       		15,000.00		21,456.23		15,000.00		21,759.47		24,117.67		20,000.00		

		20251		REQUEST		E		15502		5252				MAINTENANCE TOOLS & EQUIP     		4,000.00		4,112.74		6,000.00		6,000.00		4,400.84		8,000.00		

		20251		REQUEST		E		15502		5254				MAINTENANCE MATERIALS         		8,000.00		4,099.75		8,000.00		8,000.00		1,133.32		8,000.00		

		20251		REQUEST		E		15502		5256				MAINTENANCE VEHICLES          		6,000.00		6,390.92		6,000.00		6,000.00		2,174.72		6,000.00		

		20251		REQUEST		E		15502		5274				CAPITAL ACQUSITIONS           		120,000.00		120,420.67		220,000.00		220,000.00		- 0		230,000.00		

		20251		REQUEST		E		15502		5276				SAFETY EQUIPMENT              		3,000.00		2,205.71		3,500.00		3,500.00		3,108.52		5,000.00		

		20251		REQUEST		E		15502		5278				SIGNS                         		24,209.49		22,989.13		10,000.00		10,000.00		2,965.86		10,000.00		

		20251		REQUEST		E		15502		5282				SUPPLIES NON OFFICE           		10,000.00		9,823.02		10,000.00		10,000.00		2,582.93		10,000.00		

		20251		REQUEST		E		15502		5292				TRAVEL TRAINING  PER DIEM     		3,000.00		1,290.00		3,000.00		3,000.00		4,891.18		5,000.00		

		20251		REQUEST		E		15502		5300				ELECTRICITY                   		210,000.00		204,388.08		215,000.00		215,000.00		125,400.38		215,000.00		

		20251		REQUEST		E		15502		5400				DATA PROCESSING               		146.50		195.08		215.00		215.00		196.04		- 0		

		20251		REQUEST		E		15502		5406				INLAND MARINE                 		1,823.41		1,823.41		2,050.00		2,050.00		1,823.41		2,050.00		

		20251		REQUEST		E		15502		5416				TORT LIABILITY                		806.00		806.00		900.00		900.00		- 0		900.00		

		20251		REQUEST		E		15502		5418				VEHICLE                       		7,387.25		7,815.59		9,000.00		9,000.00		7,009.71		9,000.00		

		20251		REQUEST		E		15506		5000				PERSONNEL                     		93,722.80		74,129.35		82,785.24		82,785.24		30,519.90		79,517.10		

		20251		REQUEST		E		15506		5002				PERSONNEL OVERTIME            		1,779.63		1,728.42		2,443.28		2,443.28		1,019.13		2,145.60		

		20251		REQUEST		E		15506		5014				RETIREMENT                    		16,627.53		12,256.93		15,690.48		15,690.48		4,977.59		7,241.52		

		20251		REQUEST		E		15506		5016				PRE-RETIREMENT LIFE INS       		143.88		112.50		127.92		127.92		47.23		59.02		

		20251		REQUEST		E		15506		5020				FICA                          		5,440.25		4,475.04		5,108.48		5,108.48		1,851.65		2,368.47		

		20251		REQUEST		E		15506		5022				MEDICARE                      		1,272.11		1,046.51		1,194.70		1,194.70		433.08		553.93		

		20251		REQUEST		E		15506		5024				HEALTH INSURANCE              		16,766.03		8,994.55		8,102.25		8,102.25		5,057.27		22,087.52		

		20251		REQUEST		E		15506		5026				GROUP LIFE                    		85.80		53.35		51.48		51.48		16.57		51.48		

		20251		REQUEST		E		15506		5028				DENTAL INSURANCE              		855.40		497.12		438.75		438.75		248.79		913.77		

		20251		REQUEST		E		15506		5030				LONG-TERM DISABILITY          		292.60		209.70		252.29		252.29		91.71		254.46		

		20251		REQUEST		E		15506		5032				WORKERS' COMPENSATION         		5,404.43		10,932.21		13,120.13		13,120.13		8,045.59		19,062.00		

		20251		REQUEST		E		15506		5038				UNIFORMS                      		3,000.00		770.24		3,000.00		3,000.00		- 0		3,000.00		

		20251		REQUEST		E		15506		5102		M1006		CONTRACTUAL SERVICES          		5,250.00		178.00		5,250.00		5,250.00		560.92		5,250.00		

		20251		REQUEST		E		15506		5102		M1001		CONTRACTUAL SERVICES          		3,500.00		605.00		8,750.00		8,750.00		- 0		8,750.00		

		20251		REQUEST		E		15506		5102		M1003		CONTRACTUAL SERVICES          		14,000.00		20,957.68		67,772.00		68,816.61		39,856.71		73,286.19		

		20251		REQUEST		E		15506		5102				CONTRACTUAL SERVICES          		54,449.00		47,799.00		54,449.00		54,449.00		28,193.25		54,449.00		

		20251		REQUEST		E		15506		5102		M1002		CONTRACTUAL SERVICES          		12,000.00		62,809.42		105,200.00		105,200.00		60,606.15		110,927.76		

		20251		REQUEST		E		15506		5202		M1001		ALARM SYSTEM                  		2,000.00		780.00		2,000.00		2,000.00		785.00		2,000.00		

		20251		REQUEST		E		15506		5202				ALARM SYSTEM                  		5,500.00		- 0		5,500.00		5,500.00		- 0		5,500.00		

		20251		REQUEST		E		15506		5202		M1002		ALARM SYSTEM                  		13,000.00		35,145.32		13,000.00		13,000.00		1,369.48		13,000.00		

		20251		REQUEST		E		15506		5202		M1003		ALARM SYSTEM                  		14,000.00		48,244.76		14,000.00		14,000.00		4,198.08		14,000.00		

		20251		REQUEST		E		15506		5234		M1002		FUEL  OIL   GREASE            		2,000.00		- 0		2,000.00		2,000.00		- 0		2,000.00		

		20251		REQUEST		E		15506		5234		M1003		FUEL  OIL   GREASE            		2,000.00		- 0		2,000.00		2,000.00		- 0		2,000.00		

		20251		REQUEST		E		15506		5234				FUEL  OIL   GREASE            		4,000.00		6,401.82		11,700.00		11,700.00		3,530.45		11,700.00		

		20251		REQUEST		E		15506		5245		M1001		MAINTENANCE-ELEVATOR          		3,791.00		1,090.87		4,400.00		4,400.00		797.52		4,400.00		

		20251		REQUEST		E		15506		5245		M1002		MAINTENANCE-ELEVATOR          		12,500.00		3,821.94		8,000.00		8,000.00		2,389.10		8,000.00		

		20251		REQUEST		E		15506		5245		M1003		MAINTENANCE-ELEVATOR          		21,000.90		7,844.28		13,000.00		13,000.00		4,392.27		13,000.00		

		20251		REQUEST		E		15506		5247		M1001		MAINTENANCE-HVAC              		3,500.00		1,496.00		3,500.00		3,500.00		- 0		3,500.00		

		20251		REQUEST		E		15506		5247		M1006		MAINTENANCE-HVAC              		5,000.00		148.38		5,000.00		5,000.00		- 0		5,000.00		

		20251		REQUEST		E		15506		5247		M1002		MAINTENANCE-HVAC              		12,250.00		3,715.89		13,250.00		13,250.00		2,771.00		13,750.00		

		20251		REQUEST		E		15506		5247		M1003		MAINTENANCE-HVAC              		12,250.00		12,557.42		13,250.00		13,250.00		7,386.67		13,500.00		

		20251		REQUEST		E		15506		5247				MAINTENANCE-HVAC              		18,043.00		44,801.98		22,500.00		22,500.00		25,110.21		33,402.00		

		20251		REQUEST		E		15506		5248				MAINTENANCE FACILITIES        		132,325.03		130,925.69		130,000.00		130,000.00		83,299.48		124,098.98		

		20251		REQUEST		E		15506		5252				MAINTENANCE TOOLS & EQUIP     		2,000.00		4,100.85		4,000.00		4,000.00		58.83		4,000.00		

		20251		REQUEST		E		15506		5254		M1006		MAINTENANCE MATERIALS         		1,500.00		- 0		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15506		5254		M1001		MAINTENANCE MATERIALS         		1,500.00		1,539.77		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15506		5254		M1002		MAINTENANCE MATERIALS         		2,000.00		1,749.86		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15506		5254		M1003		MAINTENANCE MATERIALS         		2,000.00		2,309.45		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		15506		5254				MAINTENANCE MATERIALS         		3,000.00		712.80		10,000.00		10,000.00		3,621.96		10,000.00		

		20251		REQUEST		E		15506		5255				MAINTENANCE-GROUNDS           		2,000.00		2,982.68		3,000.00		3,000.00		976.14		3,000.00		

		20251		REQUEST		E		15506		5256				MAINTENANCE VEHICLES          		1,250.00		- 0		1,250.00		1,250.00		1,061.05		1,250.00		

		20251		REQUEST		E		15506		5257				MISCELLANEOUS                 		4,000.00		1,492.60		3,000.00		3,000.00		- 0		3,000.00		

		20251		REQUEST		E		15506		5259		M1002		PEST CONTROL                  		1,920.00		1,920.00		2,120.00		2,120.00		960.00		2,120.00		

		20251		REQUEST		E		15506		5259		M1003		PEST CONTROL                  		1,920.00		1,920.00		2,120.00		2,120.00		1,300.00		2,120.00		

		20251		REQUEST		E		15506		5259				PEST CONTROL                  		2,400.00		1,970.00		2,600.00		2,600.00		1,100.00		2,600.00		

		20251		REQUEST		E		15506		5274				CAPITAL ACQUSITIONS - ME&V    		- 0		- 0		- 0		- 0		- 0		60,000.00		

		20251		REQUEST		E		15506		5276		M1001		SAFETY EQUIPMENT              		100.00		- 0		100.00		100.00		- 0		100.00		

		20251		REQUEST		E		15506		5276		M1006		SAFETY EQUIPMENT              		100.00		- 0		100.00		100.00		- 0		100.00		

		20251		REQUEST		E		15506		5276				SAFETY EQUIPMENT              		1,000.00		179.49		1,000.00		1,000.00		100.00		1,000.00		

		20251		REQUEST		E		15506		5276		M1002		SAFETY EQUIPMENT              		2,403.00		2,695.11		3,400.00		3,400.00		1,700.46		3,400.00		

		20251		REQUEST		E		15506		5276		M1003		SAFETY EQUIPMENT              		3,408.00		3,260.56		4,591.00		4,591.00		2,151.35		4,591.00		

		20251		REQUEST		E		15506		5278				SIGNS                         		1,500.00		152.64		5,000.00		10,903.73		5,903.73		5,000.00		

		20251		REQUEST		E		15506		5281		M1002		SUPPLIES-JANITORIAL           		5,000.00		1,162.15		4,000.00		4,000.00		- 0		4,000.00		

		20251		REQUEST		E		15506		5281		M1003		SUPPLIES-JANITORIAL           		5,000.00		1,189.51		4,000.00		4,000.00		750.00		4,000.00		

		20251		REQUEST		E		15506		5282				SUPPLIES NON OFFICE           		3,000.00		1,067.31		3,000.00		3,000.00		1,316.27		3,000.00		

		20251		REQUEST		E		15506		5291				TRAVEL                        		2,000.00		- 0		2,000.00		2,000.00		- 0		4,000.00		

		20251		REQUEST		E		15506		5300		M1002		ELECTRICITY                   		6,000.00		5,553.93		6,000.00		6,000.00		8,369.66		31,000.00		

		20251		REQUEST		E		15506		5300		M1003		ELECTRICITY                   		39,186.00		43,526.82		50,000.00		50,000.00		27,046.61		50,000.00		

		20251		REQUEST		E		15506		5302		M1002		WATER AND  SEWER              		1,000.00		791.73		1,000.00		1,000.00		2,808.02		6,000.00		

		20251		REQUEST		E		15506		5302		M1003		WATER AND  SEWER              		6,000.00		7,482.75		7,000.00		7,000.00		5,622.01		10,500.00		

		20251		REQUEST		E		15506		5400				DATA PROCESSING               		146.50		195.08		215.00		215.00		196.04		- 0		

		20251		REQUEST		E		15506		5406				INLAND MARINE                 		1,034.86		1,034.86		1,150.00		1,150.00		1,034.86		1,034.86		

		20251		REQUEST		E		15506		5416				TORT LIABILITY                		806.00		1,209.00		1,350.00		1,350.00		403.00		405.00		

		20251		REQUEST		E		15506		5418				VEHICLE                       		913.78		864.62		1,000.00		1,000.00		864.62		864.62		

		20251		REQUEST		E		15551		5102				CONTRACTUAL SERVICES          		996,000.00		1,061,824.15		1,115,000.00		1,115,000.00		695,526.48		1,390,900.00		

		20251		REQUEST		E		15551		5234				FUEL  OIL   GREASE            		1,500.00		1,100.71		2,000.00		2,000.00		737.62		2,000.00		

		20251		REQUEST		E		15551		5256				MAINTENANCE VEHICLES          		5,000.00		2,572.34		5,000.00		5,000.00		2,360.08		5,000.00		

		20251		REQUEST		E		15551		5294				TIPPING FEES                  		3,000.00		677.73		2,500.00		2,500.00		315.32		2,500.00		

		20251		REQUEST		E		15551		5418				VEHICLE                       		615.00		615.00		615.00		615.00		615.00		615.00		

		20251		REQUEST		E		15802		5600				LOANS                         		1,220,077.07		1,220,077.07		1,482,496.50		1,482,496.50		1,482,496.50		1,541,914.99		

		20251		REQUEST		E		15802		5602				NOTES - INTEREST              		398,057.79		398,057.82		360,735.50		360,735.50		360,735.90		303,437.59		

		20251		REQUEST		E		20000		5275				CAPITAL ACQUISITION - BLDGS   		50,000.00		- 0		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		20000		5506				DESIGNATED MARKETING ORG      		182,500.00		301,645.41		232,500.00		232,500.00		209,250.00		- 0		

		20251		REQUEST		E		20000		5516				MAIN STREET                   		- 0		- 0		100,000.00		100,000.00		- 0		- 0		

		20251		REQUEST		E		20000		5524				TOURISM DEV AD COMMT.         		321,369.55		291,584.26		379,849.00		379,849.00		24,350.00		- 0		

		20251		REQUEST		E		20000		5800				TRANSFER                      		55,416.00		125,274.24		63,750.00		63,750.00		- 0		- 0		

		20251		REQUEST		E		20401		5000				PERSONNEL                     		14,783.09		14,783.09		17,226.18		17,226.18		9,667.13		- 0		

		20251		REQUEST		E		20401		5002				PERSONNEL OVERTIME            		690.97		690.97		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		20401		5014				RETIREMENT                    		3,070.07		3,070.07		3,589.95		3,589.95		2,014.62		- 0		

		20251		REQUEST		E		20401		5016				PRE-RETIREMENT LIFE INS       		30.97		30.97		34.48		34.48		19.32		- 0		

		20251		REQUEST		E		20401		5018				RETIREMENT ACCIDENTAL DEATH   		30.97		30.97		34.48		34.48		19.32		- 0		

		20251		REQUEST		E		20401		5020				FICA                          		837.56		837.56		1,036.46		1,036.46		579.78		- 0		

		20251		REQUEST		E		20401		5022				MEDICARE                      		195.86		195.86		242.42		242.42		135.61		- 0		

		20251		REQUEST		E		20401		5024				HEALTH INSURANCE              		4,135.88		4,135.88		1,588.47		1,588.47		994.01		- 0		

		20251		REQUEST		E		20401		5026				GROUP LIFE                    		10.30		10.30		10.30		10.30		5.25		- 0		

		20251		REQUEST		E		20401		5028				DENTAL INSURANCE              		215.20		215.20		87.75		87.75		57.31		- 0		

		20251		REQUEST		E		20401		5030				LONG-TERM DISABILITY          		46.58		46.58		50.51		50.51		27.99		- 0		

		20251		REQUEST		E		23000		5024				HEALTH INSURANCE              		- 0		101,925.00		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		23000		5102				CONTRACTUAL SERVICES          		204,000.00		204,000.00		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		23000		5206				ASSISTANCE TO FIREFIGHTERS    		- 0		24,538.19		14,420.00		14,420.00		8,323.18		15,000.00		

		20251		REQUEST		E		23000		5208				BANK FEES                     		- 0		160.00		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		23000		5236				INFORMATION TECHNOLOGY        		356,445.15		101,467.02		- 0		11,277.11		- 0		- 0		

		20251		REQUEST		E		23000		5273				CAPITAL ACQUISITION - INFRASTR		97,560.00		97,560.00		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		23000		5274				CAPITAL ACQUSITIONS - ME&V    		550,087.20		330,033.06		- 0		669,152.00		669,669.00		- 0		

		20251		REQUEST		E		23000		5508				ECONOMIC PARTNERSHIP          		- 0		- 0		200,671.00		200,671.00		200,671.00		31,274.00		

		20251		REQUEST		E		23000		5800				TRANSFER                      		347,961.00		97,961.00		3,562,394.00		3,562,394.00		- 0		- 0		

		20251		REQUEST		E		30000		5102				CONTRACTUAL SERVICES          		- 0		30,000.00		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		30000		5110				PROFESSIONAL SERVICES         		- 0		2,750.00		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		30000		5274				CAPITAL ACQUSITIONS           		- 0		11,048.50		- 0		121,216.83		10,925.00		- 0		

		20251		REQUEST		E		30000		5800				TRANSFER                      		- 0		25,212.17		3,625,054.00		3,625,054.00		- 0		- 0		

		20251		REQUEST		E		31451		5274				CAPITAL ACQUSITIONS - ME&V    		500,000.00		500,000.00		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		31451		5602				NOTES - INTEREST              		- 0		- 0		22,128.77		22,128.77		22,128.77		- 0		

		20251		REQUEST		E		31451		5702				NOTES - PRINCIPAL             		- 0		- 0		107,110.23		107,110.23		107,110.23		- 0		

		20251		REQUEST		E		32000		5506				DESIGNATED MARKETING ORG      		125,000.00		142,220.30		130,000.00		130,000.00		117,000.00		205,000.00		

		20251		REQUEST		E		32000		5512				HOSPITALITY ASSOC             		27,500.00		27,500.00		28,600.00		28,600.00		- 0		45,100.00		

		20251		REQUEST		E		32000		5711				DEBT ISSUANCE COSTS           		- 0		- 0		- 0		- 0		92,822.74		- 0		

		20251		REQUEST		E		32000		5800				TRANSFER                      		- 0		- 0		7,235,585.00		7,235,585.00		- 0		- 0		

		20251		REQUEST		E		32401		5000				PERSONNEL                     		875,160.18		790,017.73		967,331.27		967,331.27		664,224.10		950,307.64		

		20251		REQUEST		E		32401		5002				PERSONNEL OVERTIME            		34,057.95		13,993.62		35,708.00		35,708.00		16,559.38		42,996.94		

		20251		REQUEST		E		32401		5005				VACATION BUYBACK PROGRAM      		1,079.00		4,434.89		5,000.00		5,000.00		- 0		- 0		

		20251		REQUEST		E		32401		5006				REG POLICE FIRE OFF DUTY      		8,088.69		7,065.79		13,619.48		13,619.48		5,732.26		- 0		

		20251		REQUEST		E		32401		5012				MERIT  POOL                   		- 0		- 0		26,230.25		26,230.25		- 0		- 0		

		20251		REQUEST		E		32401		5014				RETIREMENT                    		188,783.94		151,089.59		221,006.42		221,006.42		129,719.84		191,285.08		

		20251		REQUEST		E		32401		5016				PRE-RETIREMENT LIFE INS       		1,888.67		1,580.01		2,102.82		2,102.82		1,297.72		1,811.16		

		20251		REQUEST		E		32401		5018				RETIREMENT ACCIDENTAL DEATH   		1,805.92		1,501.46		2,000.07		2,000.07		1,231.85		1,671.94		

		20251		REQUEST		E		32401		5020				FICA                          		55,715.17		48,158.13		63,926.42		63,926.42		40,852.02		28,252.95		

		20251		REQUEST		E		32401		5022				MEDICARE                      		13,029.86		11,253.34		14,942.66		14,942.66		9,554.20		13,002.91		

		20251		REQUEST		E		32401		5024				HEALTH INSURANCE              		114,884.73		82,294.37		108,952.07		108,952.07		62,363.27		120,640.22		

		20251		REQUEST		E		32401		5026				GROUP LIFE                    		498.70		404.74		508.20		508.20		281.53		502.10		

		20251		REQUEST		E		32401		5028				DENTAL INSURANCE              		7,460.68		5,722.48		6,363.65		6,363.65		3,661.86		5,730.18		

		20251		REQUEST		E		32401		5030				LONG-TERM DISABILITY          		2,697.38		2,396.08		3,026.71		3,026.71		1,775.05		2,928.56		

		20251		REQUEST		E		32401		5032				WORKERS' COMPENSATION         		- 0		18,020.25		31,123.98		31,123.98		14,389.21		43,612.00		

		20251		REQUEST		E		32503		5000				PERSONNEL                     		438,053.74		426,987.60		523,888.64		523,888.64		315,689.54		564,381.02		

		20251		REQUEST		E		32503		5002				PERSONNEL OVERTIME            		21,051.75		7,053.01		18,412.54		18,412.54		8,006.40		18,412.54		

		20251		REQUEST		E		32503		5005				VACATION BUYBACK PROGRAM      		2,356.00		- 0		2,000.00		2,000.00		508.47		- 0		

		20251		REQUEST		E		32503		5014				RETIREMENT                    		79,930.89		72,926.24		99,837.80		99,837.80		56,775.14		86,629.17		

		20251		REQUEST		E		32503		5016				PRE-RETIREMENT LIFE INS       		689.04		648.82		813.11		813.11		483.28		705.85		

		20251		REQUEST		E		32503		5020				FICA                          		26,795.02		25,733.97		32,322.01		32,322.01		19,371.67		55,598.97		

		20251		REQUEST		E		32503		5022				MEDICARE                      		6,266.85		6,018.75		7,558.83		7,558.83		4,530.45		6,607.30		

		20251		REQUEST		E		32503		5024				HEALTH INSURANCE              		56,572.21		49,810.19		75,049.85		75,049.85		40,141.11		58,497.87		

		20251		REQUEST		E		32503		5026				GROUP LIFE                    		350.07		333.17		377.53		377.53		207.46		295.15		

		20251		REQUEST		E		32503		5028				DENTAL INSURANCE              		2,937.41		2,573.70		3,624.16		3,624.16		2,003.77		4,834.83		

		20251		REQUEST		E		32503		5030				LONG-TERM DISABILITY          		1,364.35		1,317.60		1,648.34		1,648.34		950.41		1,434.66		

		20251		REQUEST		E		32503		5032				WORKERS' COMPENSATION         		2,312.40		2,928.72		2,946.19		2,946.19		2,168.33		4,017.00		

		20251		REQUEST		E		32503		5038				UNIFORMS                      		17,000.00		13,511.23		19,000.00		19,000.00		7,032.16		19,000.00		

		20251		REQUEST		E		32503		5106				ENGINEERING                   		10,000.00		- 0		25,000.00		25,000.00		- 0		25,000.00		

		20251		REQUEST		E		32503		5234				FUEL  OIL   GREASE            		18,740.00		24,932.55		25,916.00		25,916.00		14,921.37		25,916.00		

		20251		REQUEST		E		32503		5248				MAINTENANCE FACILITIES        		116,085.00		87,419.63		170,400.00		174,545.07		68,790.54		182,200.00		

		20251		REQUEST		E		32503		5252				MAINTENANCE TOOLS & EQUIP     		10,000.00		25,730.02		10,000.00		10,000.00		7,175.91		10,000.00		

		20251		REQUEST		E		32503		5254				MAINTENANCE MATERIALS         		50,000.00		48,780.35		50,000.00		50,000.00		22,252.78		50,000.00		

		20251		REQUEST		E		32503		5256				MAINTENANCE VEHICLES          		7,500.00		7,941.58		7,500.00		7,500.00		2,152.12		7,500.00		

		20251		REQUEST		E		32503		5257				MISCELLANEOUS                 		17,000.00		3,018.62		5,000.00		5,000.00		(1,320.79)		5,000.00		

		20251		REQUEST		E		32503		5274				CAPITAL ACQUSITIONS - ME&V    		116,000.00		46,536.48		51,000.00		51,000.00		43,163.36		54,500.00		

		20251		REQUEST		E		32503		5276				SAFETY EQUIPMENT              		4,000.00		5,964.77		4,500.00		4,500.00		3,461.05		6,000.00		

		20251		REQUEST		E		32503		5282				SUPPLIES NON OFFICE           		6,000.00		13,006.25		6,000.00		6,000.00		1,966.69		6,000.00		

		20251		REQUEST		E		32503		5292				TRAVEL TRAINING  PER DIEM     		3,000.00		540.00		3,000.00		3,000.00		2,832.50		5,000.00		

		20251		REQUEST		E		32503		5300				ELECTRICITY                   		14,301.00		16,642.69		17,500.00		17,500.00		11,376.14		18,050.00		

		20251		REQUEST		E		32503		5302				WATER AND  SEWER              		40,000.00		42,500.05		55,000.00		55,000.00		35,607.29		65,000.00		

		20251		REQUEST		E		32503		5400				DATA PROCESSING               		586.00		780.32		900.00		900.00		784.16		- 0		

		20251		REQUEST		E		32503		5406				INLAND MARINE                 		816.13		923.77		900.00		900.00		1,055.67		1,055.67		

		20251		REQUEST		E		32503		5412				PROPERTY                      		6,954.98		7,816.14		8,750.00		8,750.00		7,816.14		7,816.14		

		20251		REQUEST		E		32503		5416				TORT LIABILITY                		3,224.00		3,627.00		4,000.00		4,000.00		12,672.00		12,762.00		

		20251		REQUEST		E		32503		5418				VEHICLE                       		2,682.38		2,842.98		3,000.00		3,000.00		3,106.45		3,106.45		

		20251		REQUEST		E		32503		5522				SOUTH SIDE PARK               		65,000.00		34,599.63		40,000.00		40,000.00		7,837.92		40,000.00		

		20251		REQUEST		E		32651		5102				CONTRACTUAL SERVICES          		3,000.00		- 0		3,000.00		3,000.00		- 0		3,000.00		

		20251		REQUEST		E		32651		5248				MAINTENANCE FACILITIES        		53,780.00		36,433.00		9,000.00		18,000.00		2,720.00		9,300.00		

		20251		REQUEST		E		32651		5257				MISCELLANEOUS                 		200.00		412.03		- 0		- 0		10.00		200.00		

		20251		REQUEST		E		32651		5282				SUPPLIES NON OFFICE           		500.00		- 0		500.00		500.00		- 0		500.00		

		20251		REQUEST		E		32651		5406				INLAND MARINE                 		2,497.90		2,497.90		2,500.00		2,500.00		2,497.90		2,497.90		

		20251		REQUEST		E		32651		5408				MARINA                        		7,402.50		7,402.50		7,402.00		7,402.00		7,402.50		7,402.50		

		20251		REQUEST		E		32651		5412				PROPERTY                      		3,875.30		3,067.06		3,200.00		3,200.00		3,067.06		3,875.30		

		20251		REQUEST		E		32652		5102				CONTRACTUAL SERVICES          		398,244.00		393,921.79		436,335.32		436,335.32		233,302.20		421,095.60		

		20251		REQUEST		E		32652		5200				ADVERTISING                   		200.00		- 0		- 0		- 0		- 0		250.00		

		20251		REQUEST		E		32652		5214				CHRISTMAS DECORATIONS         		10,000.00		8,031.38		- 0		- 0		1,426.31		2,800.00		

		20251		REQUEST		E		32652		5236				INFORMATION TECHNOLOGY        		9,280.00		7,715.23		16,120.00		16,120.00		510.00		33,820.00		

		20251		REQUEST		E		32652		5248				MAINTENANCE FACILITIES        		31,000.00		4,762.20		33,920.00		33,920.00		24,679.82		31,200.00		

		20251		REQUEST		E		32652		5255				MAINTENANCE-GROUNDS           		43,472.00		38,065.65		17,472.00		31,577.00		16,657.36		17,652.00		

		20251		REQUEST		E		32652		5264				PRINTING                      		300.00		- 0		300.00		300.00		299.60		300.00		

		20251		REQUEST		E		32652		5273				CAPITAL ACQUISITION - INFRASTR		4,114.50		3,809.22		- 0		- 0		- 0		30,000.00		

		20251		REQUEST		E		32652		5274				CAPITAL ACQUSITIONS - ME&V    		14,900.00		- 0		24,600.00		24,600.00		- 0		16,100.00		

		20251		REQUEST		E		32652		5278				SIGNS                         		500.00		90.30		4,500.00		4,500.00		- 0		2,500.00		

		20251		REQUEST		E		32652		5282				SUPPLIES NON OFFICE           		1,200.00		954.00		1,199.96		1,199.96		- 0		2,500.00		

		20251		REQUEST		E		32652		5306				INTERNET                      		12,600.00		12,497.64		12,600.00		12,600.00		9,330.29		12,840.00		

		20251		REQUEST		E		32652		5412				PROPERTY                      		3,290.00		3,290.00		3,500.00		3,500.00		3,290.00		3,500.00		

		20251		REQUEST		E		32652		5602				NOTES - INTEREST              		51,842.47		51,842.27		42,220.92		42,220.92		42,220.92		365,742.51		

		20251		REQUEST		E		32652		5702				NOTES - PRINCIPAL             		257,255.45		257,255.45		266,876.80		266,876.80		266,876.80		603,857.99		

		20251		REQUEST		E		32653		5000				PERSONNEL                     		190,370.57		175,697.44		229,320.51		229,320.51		142,992.08		230,277.06		

		20251		REQUEST		E		32653		5002				PERSONNEL OVERTIME            		9,863.23		8,112.78		14,127.03		14,127.03		7,756.13		31,129.72		

		20251		REQUEST		E		32653		5005				VACATION BUYBACK PROGRAM      		3,803.00		9,735.58		10,000.00		10,000.00		2,432.92		- 0		

		20251		REQUEST		E		32653		5012				MERIT  POOL                   		6,058.00		11,890.58		6,292.00		6,292.00		2,480.62		- 0		

		20251		REQUEST		E		32653		5014				RETIREMENT                    		35,915.01		32,102.37		45,977.15		45,977.15		26,752.06		42,142.62		

		20251		REQUEST		E		32653		5016				PRE-RETIREMENT LIFE INS       		309.16		288.41		374.66		374.66		230.28		343.46		

		20251		REQUEST		E		32653		5018				RETIREMENT ACCIDENTAL DEATH   		- 0		- 0		- 0		- 0		2.62		- 0		

		20251		REQUEST		E		32653		5020				FICA                          		12,401.31		12,354.64		15,092.32		15,092.32		9,368.92		13,731.38		

		20251		REQUEST		E		32653		5022				MEDICARE                      		2,900.72		2,889.42		3,529.73		3,529.73		2,191.21		3,211.52		

		20251		REQUEST		E		32653		5024				HEALTH INSURANCE              		4,731.04		4,637.95		5,401.50		5,401.50		6,280.78		13,133.12		

		20251		REQUEST		E		32653		5026				GROUP LIFE                    		99.53		88.48		68.64		68.64		59.18		102.96		

		20251		REQUEST		E		32653		5028				DENTAL INSURANCE              		965.85		990.11		969.28		969.28		369.97		619.32		

		20251		REQUEST		E		32653		5030				LONG-TERM DISABILITY          		594.33		577.72		551.34		551.34		432.59		732.52		

		20251		REQUEST		E		32653		5032				WORKERS' COMPENSATION         		200.29		326.46		224.84		224.84		150.30		361.00		

		20251		REQUEST		E		32653		5102				CONTRACTUAL SERVICES          		24,300.00		8,153.20		11,484.00		11,484.00		7,768.96		11,700.00		

		20251		REQUEST		E		32653		5110				PROFESSIONAL SERVICES         		13,000.00		1,422.50		3,000.00		3,000.00		530.00		2,050.00		

		20251		REQUEST		E		32653		5200				ADVERTISING                   		2,000.00		3,262.95		2,500.00		2,500.00		913.00		3,000.00		

		20251		REQUEST		E		32653		5228				ENTERTAINMENT VISITORS        		1,000.00		3,718.41		1,000.00		1,000.00		961.58		1,000.00		

		20251		REQUEST		E		32653		5236				INFORMATION TECHNOLOGY        		1,500.00		525.22		1,500.00		1,500.00		- 0		1,000.00		

		20251		REQUEST		E		32653		5246				MAINTENANCE OFFICE EQUIPMENT  		5,025.00		4,129.76		4,725.00		4,725.00		2,683.17		5,060.00		

		20251		REQUEST		E		32653		5248				MAINTENANCE FACILITIES        		2,500.00		26,988.95		8,500.00		8,500.00		14,520.99		15,300.00		

		20251		REQUEST		E		32653		5257				MISCELLANEOUS                 		89,300.00		29,312.99		30,000.00		30,000.00		8,423.16		15,000.00		

		20251		REQUEST		E		32653		5262				POSTAGE                       		100.00		- 0		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		32653		5264				PRINTING                      		5,000.00		1,329.54		5,000.00		5,000.00		499.69		5,000.00		

		20251		REQUEST		E		32653		5268				PUB SUBSCRIPTIONS   DUES      		2,620.00		2,848.99		2,620.00		2,620.00		2,180.53		3,635.00		

		20251		REQUEST		E		32653		5273				CAPITAL ACQUISITION - INFRASTR		- 0		- 0		20,000.00		20,000.00		- 0		35,000.00		

		20251		REQUEST		E		32653		5274				CAPITAL ACQUSITIONS - ME&V    		128,000.00		51,720.22		- 0		26,465.00		27,002.14		- 0		

		20251		REQUEST		E		32653		5278				SIGNS                         		12,000.00		3,993.22		13,600.00		13,600.00		131.50		8,600.00		

		20251		REQUEST		E		32653		5281				SUPPLIES-JANITORIAL           		500.00		714.32		2,400.00		2,400.00		19.90		500.00		

		20251		REQUEST		E		32653		5282				SUPPLIES NON OFFICE           		8,000.00		4,740.57		5,000.00		5,000.00		2,100.56		2,500.00		

		20251		REQUEST		E		32653		5284				SUPPLIES OFFICE               		5,000.00		2,865.40		5,000.00		5,000.00		1,951.07		3,500.00		

		20251		REQUEST		E		32653		5288				TELEPHONE                     		6,500.00		14,282.42		12,000.00		12,000.00		9,326.30		14,250.00		

		20251		REQUEST		E		32653		5292				TRAVEL TRAINING  PER DIEM     		8,550.00		496.27		4,000.00		4,000.00		141.25		5,100.00		

		20251		REQUEST		E		32653		5300				ELECTRICITY                   		360.00		666.05		500.00		500.00		515.69		884.52		

		20251		REQUEST		E		32653		5306				INTERNET                      		9,600.00		- 0		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		32653		5400				DATA PROCESSING               		219.75		292.62		300.00		300.00		294.06		- 0		

		20251		REQUEST		E		32653		5402				EMPLOYEE BOND                 		- 0		- 0		300.00		300.00		- 0		- 0		

		20251		REQUEST		E		32653		5416				TORT LIABILITY                		1,908.00		1,908.00		1,910.00		1,910.00		1,778.00		1,800.00		

		20251		REQUEST		E		32653		5449				BID PUBLICATION               		300.00		- 0		300.00		300.00		- 0		300.00		

		20251		REQUEST		E		32653		5515				CULTURAL DISTRICT             		8,900.00		3,367.35		6,000.00		6,000.00		19.21		6,000.00		

		20251		REQUEST		E		32653		5516				MAIN STREET                   		16,000.00		21,079.69		28,000.00		28,000.00		5,162.85		27,000.00		

		20251		REQUEST		E		32653		5517				DOWNTOWN MERCHANTS ASSOC      		1,000.00		1,472.51		2,000.00		2,000.00		1,516.03		2,000.00		

		20251		REQUEST		E		32653		5518				MUSEUM                        		- 0		- 0		5,000.00		5,000.00		- 0		5,000.00		

		20251		REQUEST		E		32653		5530				EVENT-REVENUE SHARING         		132,000.00		131,718.00		- 0		- 0		87,304.55		- 0		

		20251		REQUEST		E		32653		5532				EVENT PROMOTIONS              		21,000.00		20,121.06		- 0		- 0		(7,667.21)		- 0		

		20251		REQUEST		E		32653		5534				EVENT FACILITY & SERVICES     		62,000.00		61,986.01		- 0		- 0		50,950.76		- 0		

		20251		REQUEST		E		32653		5536				EVENT - OTHER EXPENSE         		32,000.00		31,176.52		- 0		- 0		34,052.04		- 0		

		20251		REQUEST		E		32653		5538				EVENT - ENTERTAINMENT         		37,000.00		36,592.14		- 0		- 0		32,321.53		- 0		

		20251		REQUEST		E		32654		5102				CONTRACTUAL SERVICES          		- 0		1,855.88		30,000.00		30,000.00		- 0		25,000.00		

		20251		REQUEST		E		32654		5200				ADVERTISING                   		3,000.00		2,031.79		3,000.00		3,000.00		2,150.70		6,000.00		

		20251		REQUEST		E		32654		5254				MAINTENANCE MATERIALS         		250.00		- 0		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		32654		5255				MAINTENANCE-GROUNDS           		10,000.00		- 0		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		32654		5264				PRINTING                      		1,700.00		379.14		750.00		750.00		375.79		800.00		

		20251		REQUEST		E		32654		5274				CAPITAL ACQUSITIONS - ME&V    		40,000.00		5,712.70		25,000.00		25,000.00		- 0		25,000.00		

		20251		REQUEST		E		32654		5278				SIGNS                         		5,000.00		336.52		5,000.00		5,000.00		535.00		1,200.00		

		20251		REQUEST		E		34530		5000				PERSONNEL                     		323,072.88		325,920.20		393,940.92		393,940.92		244,204.16		345,547.23		

		20251		REQUEST		E		34530		5002				PERSONNEL OVERTIME            		15,856.84		10,255.38		16,915.53		16,915.53		8,447.28		14,644.39		

		20251		REQUEST		E		34530		5005				VACATION BUYBACK PROGRAM      		5,000.00		2,450.68		3,000.00		3,000.00		2,387.63		- 0		

		20251		REQUEST		E		34530		5012				MERIT  POOL                   		- 0		9,775.78		- 0		- 0		- 0		- 0		

		20251		REQUEST		E		34530		5014				RETIREMENT                    		59,007.64		57,885.57		75,638.94		75,638.94		42,655.17		49,663.56		

		20251		REQUEST		E		34530		5016				PRE-RETIREMENT LIFE INS       		507.98		518.69		616.02		616.02		367.54		404.85		

		20251		REQUEST		E		34530		5020				FICA                          		19,458.72		20,258.17		24,227.92		24,227.92		15,139.83		15,988.54		

		20251		REQUEST		E		34530		5022				MEDICARE                      		4,550.66		4,737.53		5,666.14		5,666.14		3,540.69		3,739.29		

		20251		REQUEST		E		34530		5024				HEALTH INSURANCE              		53,644.13		55,509.39		63,223.97		63,223.97		36,019.19		82,024.96		

		20251		REQUEST		E		34530		5026				GROUP LIFE                    		271.14		271.92		291.74		291.74		152.40		247.10		

		20251		REQUEST		E		34530		5028				DENTAL INSURANCE              		3,196.16		3,327.90		3,600.65		3,600.65		2,141.97		3,846.96		

		20251		REQUEST		E		34530		5030				LONG-TERM DISABILITY          		1,005.98		1,036.15		1,246.80		1,246.80		668.69		1,058.51		

		20251		REQUEST		E		34530		5032				WORKERS' COMPENSATION         		7,750.23		5,910.84		6,305.37		6,305.37		3,722.86		8,706.00		

		20251		REQUEST		E		34530		5038				UNIFORMS                      		12,100.00		8,952.44		16,200.00		16,200.00		4,655.02		16,200.00		

		20251		REQUEST		E		34530		5102				CONTRACTUAL SERVICES          		65,000.00		40,652.22		55,035.00		55,035.00		23,947.98		55,035.00		

		20251		REQUEST		E		34530		5106				ENGINEERING                   		10,000.00		- 0		10,000.00		10,000.00		- 0		10,000.00		

		20251		REQUEST		E		34530		5234				FUEL  OIL   GREASE            		20,000.00		20,788.57		25,000.00		25,000.00		9,828.72		22,000.00		

		20251		REQUEST		E		34530		5248				MAINTENANCE FACILITIES        		10,000.00		6,709.25		7,000.00		7,000.00		- 0		10,000.00		

		20251		REQUEST		E		34530		5250				MAINTENANCE HEAVY EQUIP       		14,000.00		16,660.84		15,000.00		15,000.00		7,014.15		15,000.00		

		20251		REQUEST		E		34530		5252				MAINTENANCE TOOLS & EQUIP     		6,000.00		10,242.37		6,000.00		6,000.00		7,212.94		6,000.00		

		20251		REQUEST		E		34530		5254				MAINTENANCE MATERIALS         		7,000.00		6,223.38		10,000.00		10,000.00		7,849.03		10,000.00		

		20251		REQUEST		E		34530		5256				MAINTENANCE VEHICLES          		6,000.00		6,759.26		6,000.00		6,000.00		12,329.28		6,000.00		

		20251		REQUEST		E		34530		5257				MISCELLANEOUS                 		10,000.00		311.23		2,000.00		2,000.00		20.00		2,000.00		

		20251		REQUEST		E		34530		5276				SAFETY EQUIPMENT              		6,000.00		6,010.28		6,000.00		6,000.00		4,929.74		6,000.00		

		20251		REQUEST		E		34530		5282				SUPPLIES NON OFFICE           		7,000.00		7,250.54		7,500.00		7,500.00		6,511.44		7,500.00		

		20251		REQUEST		E		34530		5292				TRAVEL TRAINING  PER DIEM     		2,000.00		1,000.00		2,000.00		2,000.00		- 0		2,000.00		

		20251		REQUEST		E		34530		5302				WATER AND  SEWER              		35,587.00		46,197.35		38,000.00		38,000.00		27,362.32		38,500.00		

		20251		REQUEST		E		34530		5400				DATA PROCESSING               		219.75		292.62		325.00		325.00		294.06		- 0		

		20251		REQUEST		E		34530		5406				INLAND MARINE                 		6,978.75		7,404.16		10,145.00		10,145.00		8,272.72		8,272.72		

		20251		REQUEST		E		34530		5416				TORT LIABILITY                		1,209.00		1,612.00		1,800.00		1,800.00		2,418.00		2,418.00		

		20251		REQUEST		E		34530		5418				VEHICLE                       		7,336.14		6,167.89		6,800.00		6,800.00		6,167.89		6,167.89		

		20251		REQUEST		E		34530		5449				BID PUBLICATION               		500.00		- 0		500.00		500.00		- 0		500.00		

		20251		REQUEST		E		34530		5450				SURVEY COSTS                  		1,000.00		997.75		1,000.00		1,000.00		924.29		1,000.00		

		20251		REQUEST		E		34530		5602				NOTES - INTEREST              		200,500.00		194,091.61		181,800.00		181,800.00		121,200.00		168,600.00		

		20251		REQUEST		E		34530		5702				NOTES - PRINCIPAL             		305,000.00		315,000.00		330,000.00		330,000.00		220,000.00		345,000.00		

		20251		REQUEST		E		34530		5711				DEBT ISSUANCE COSTS           		- 0		2,155.00		- 0		- 0		2,155.00		- 0		

		20251		REQUEST		E		34530		5800				TRANSFER                      		281,000.00		280,560.29		1,655,915.00		1,655,915.00		160,294.02		- 0		

		20251		REQUEST		R		150001		4000				CURRENT PROPERTY TAXES        		(5,854,805.00)		(5,813,510.99)		(6,267,811.00)		(6,267,811.00)		(8,334,647.62)		(6,602,121.00)		

		20251		REQUEST		R		150001		4001				PROPERTY TAXES - DEBT MIL     		(1,825,170.00)		(1,803,489.02)		(1,847,155.00)		(1,847,155.00)		- 0		(1,635,737.00)		

		20251		REQUEST		R		150001		4002				DELINQUENT PROPERTY TAXES     		(235,590.00)		(237,953.11)		(239,475.00)		(239,475.00)		(14.84)		(231,878.00)		

		20251		REQUEST		R		150001		4003				RESERVE FOR INFRASTRUCTURE    		(211,000.00)		(208,495.84)		(236,814.00)		(236,814.00)		- 0		(240,549.00)		

		20251		REQUEST		R		150001		4004				PENALITIES & INTEREST         		(33,170.00)		(37,532.22)		(34,297.00)		(34,297.00)		(5,108.15)		(34,297.00)		

		20251		REQUEST		R		150001		4010				VEHICLE PROPERTY TAXES        		(359,215.00)		(326,691.51)		(398,525.00)		(398,525.00)		(248,611.11)		(409,899.00)		

		20251		REQUEST		R		150001		4012				HOMESTEAD MERCHANT TAXES      		(198,165.00)		(202,882.56)		(198,167.00)		(198,167.00)		(39,972.15)		(198,167.00)		

		20251		REQUEST		R		150001		4014				MOTOR CARRIER TAX             		(10,370.00)		(15,875.04)		(14,000.00)		(14,000.00)		(4,347.74)		(14,000.00)		

		20251		REQUEST		R		150001		4016				PAYMENT IN LIEU               		(30,000.00)		(32,623.00)		(30,000.00)		(30,000.00)		(37,542.00)		(33,000.00)		

		20251		REQUEST		R		151512		4020				FRANCHISE CONTRACT            		(1,361,000.00)		(1,361,948.94)		(1,279,000.00)		(1,279,000.00)		(77,759.47)		(1,294,000.00)		

		20251		REQUEST		R		151512		4022				BJWSA                         		(790,920.00)		(803,880.00)		(803,880.00)		(803,880.00)		(489,300.00)		(838,800.00)		

		20251		REQUEST		R		151512		4100				BUSINESS LICENSES             		(5,710,000.00)		(5,711,613.74)		(5,250,000.00)		(5,250,000.00)		(1,513,001.56)		(5,700,000.00)		

		20251		REQUEST		R		151512		4206				BANNER FEES                   		(2,000.00)		(1,800.00)		(2,000.00)		(2,000.00)		(1,500.00)		(2,000.00)		

		20251		REQUEST		R		151512		4208				IMPACT FEES                   		(2,000.00)		(51,969.75)		- 0		- 0		(348.36)		- 0		

		20251		REQUEST		R		151512		4210				CITY DEVELOPMENT FEE          		- 0		(1,148.90)		- 0		- 0		- 0		- 0		

		20251		REQUEST		R		151512		4216				PARADE PUBLIC ASSEMBLY PERMITS		- 0		(350.00)		- 0		- 0		(100.00)		- 0		

		20251		REQUEST		R		151512		4226				ELECTION FEE                  		(300.00)		(750.00)		- 0		- 0		(500.00)		(300.00)		

		20251		REQUEST		R		151512		4404				CELL TOWER                    		(36,405.00)		(36,405.00)		(36,405.00)		(36,405.00)		(15,870.00)		(36,405.00)		

		20251		REQUEST		R		151512		4411				Rental Inc - Other Facilities 		(91,000.00)		(95,462.76)		(100,000.00)		(100,000.00)		(67,283.42)		(100,000.00)		

		20251		REQUEST		R		151512		4500				POLICE FINES AND FORFEITURES  		(70,000.00)		(55,548.32)		(60,000.00)		(60,000.00)		(37,025.87)		(55,000.00)		

		20251		REQUEST		R		151512		4502				PARKING FINES                 		(2,000.00)		(700.00)		(1,000.00)		(1,000.00)		(2,825.00)		(1,000.00)		

		20251		REQUEST		R		151512		4600				SCHOOL RESOURCE OFFICER       		(250,780.00)		(236,884.71)		(229,382.00)		(229,382.00)		- 0		(235,000.00)		

		20251		REQUEST		R		151512		4602				SCHOOL CROSSING GUARDS        		(17,787.00)		(20,880.18)		(19,482.00)		(19,482.00)		- 0		(20,000.00)		

		20251		REQUEST		R		151512		4608				INTER GOV'T SER PORT ROYAL    		(2,256,530.00)		(2,274,822.00)		(2,597,829.00)		(2,597,829.00)		(1,686,461.00)		(2,869,076.00)		

		20251		REQUEST		R		151512		4610				TRAFFIC SIGNAL MANT           		(152,250.00)		(152,279.66)		(96,250.00)		(96,250.00)		- 0		(100,000.00)		

		20251		REQUEST		R		151512		4700				VICTIM'S RIGHT LAW            		(10,000.00)		(8,665.33)		(10,000.00)		(10,000.00)		(4,448.32)		(8,000.00)		

		20251		REQUEST		R		151512		4702				ADMINISTRATIVE SUMMONS        		(500.00)		(400.00)		(500.00)		(500.00)		(100.00)		(500.00)		

		20251		REQUEST		R		151512		4704				STATE SHARED REVENUE          		(318,000.00)		(322,879.28)		(334,830.00)		(334,830.00)		(167,418.88)		(334,830.00)		

		20251		REQUEST		R		151512		4706				MISCELLANEOUS                 		(10,000.00)		(24,780.19)		(10,000.00)		(10,000.00)		103.27		(10,000.00)		

		20251		REQUEST		R		151512		4708				PROPERTY SALES                		- 0		(32,077.33)		- 0		- 0		(432,268.62)		- 0		

		20251		REQUEST		R		151512		4714				INSURANCE                     		(209,000.00)		(209,429.24)		- 0		(389,126.00)		(430,672.53)		(100,000.00)		

		20251		REQUEST		R		151512		4718				OFF DUTY                      		(63,000.00)		(87,768.50)		(85,000.00)		(85,000.00)		(74,403.20)		(103,000.00)		

		20251		REQUEST		R		151512		4879				FEDERAL GRANTS                		(7,357.00)		(11,857.50)		(100,000.00)		(100,000.00)		- 0		- 0		

		20251		REQUEST		R		151512		4882				STATE GRANT                   		(1,748,300.00)		(1,748,300.00)		(276,700.00)		(2,276,700.00)		(2,276,700.00)		(189,800.00)		

		20251		REQUEST		R		151512		4900				INTEREST                      		(316,000.00)		(316,728.58)		(230,000.00)		(230,000.00)		(374,632.05)		(300,000.00)		

		20251		REQUEST		R		151512		4904				TRANSFER                      		(124,416.00)		(125,274.24)		(63,750.00)		(63,750.00)		- 0		(67,083.00)		

		20251		REQUEST		R		153012		4200				OTHER FEES ZBA AND BAR        		(20,000.00)		(20,361.25)		(20,000.00)		(20,000.00)		(9,365.00)		(20,000.00)		

		20251		REQUEST		R		153012		4202				BUILDING PERMITS              		(1,208,832.00)		(1,209,648.72)		(850,000.00)		(850,000.00)		(632,305.51)		(750,000.00)		

		20251		REQUEST		R		153012		4209				PLAN REVIEW FEES              		- 0		- 0		(100,000.00)		(100,000.00)		- 0		(10,000.00)		

		20251		REQUEST		R		154012		4879				FEDERAL GRANTS                		- 0		(1,810.55)		- 0		- 0		(3,761.97)		- 0		

		20251		REQUEST		R		154012		4881				PRIVATE GRANT                 		- 0		(6,500.00)		- 0		- 0		(5,000.00)		- 0		

		20251		REQUEST		R		154012		4882				STATE GRANT                   		- 0		- 0		(195,335.00)		(282,705.00)		(38,695.00)		(155,000.00)		

		20251		REQUEST		R		154512		4879				FEDERAL GRANTS                		(204,720.00)		(204,984.76)		- 0		- 0		(83,231.87)		(25,000.00)		

		20251		REQUEST		R		154512		4882				STATE GRANT                   		- 0		- 0		- 0		- 0		(100,000.00)		- 0		

		20251		REQUEST		R		154512		4882		F1002		STATE GRANT                   		(2,000.00)		(6,000.00)		- 0		- 0		- 0		- 0		

		20251		REQUEST		R		155012		4882				STATE GRANT                   		- 0		(12,216.05)		- 0		- 0		- 0		- 0		

		20251		REQUEST		R		155512		4310				GARBAGE RESIDENTIAL FEES      		(538,510.00)		(539,013.92)		(1,253,715.00)		(1,253,715.00)		(1,232,035.31)		(1,389,960.00)		

		20251		REQUEST		R		200001		4024				STATE ACCOMMODATIONS TAX      		(633,333.00)		(1,030,484.71)		(800,000.00)		(800,000.00)		(610,538.61)		(866,667.00)		

		20251		REQUEST		R		200001		4900				INTEREST                      		- 0		(2,933.21)		- 0		- 0		(15,190.76)		(33,333.00)		

		20251		REQUEST		R		230001		4609				BEAUFORT COUNTY BTAG          		(750,000.00)		(500,000.00)		- 0		- 0		- 0		- 0		

		20251		REQUEST		R		230001		4879				FEDERAL GRANTS                		(3,344,515.00)		(457,644.27)		- 0		- 0		- 0		- 0		

		20251		REQUEST		R		230001		4900				INTEREST                      		(2,000.00)		(161,068.91)		(100,000.00)		(100,000.00)		(199,632.63)		(200,000.00)		

		20251		REQUEST		R		300001		4900				INTEREST                      		- 0		(132,239.76)		- 0		(100,000.00)		(107,939.33)		(150,000.00)		

		20251		REQUEST		R		314511		4208				IMPACT FEES                   		(445,000.00)		(554,208.95)		(400,000.00)		(400,000.00)		(61,711.73)		(100,000.00)		

		20251		REQUEST		R		314511		4608				INTER GOV'T SER PORT ROYAL    		(185,000.00)		(185,000.00)		- 0		- 0		- 0		- 0		

		20251		REQUEST		R		314511		4900				INTEREST                      		- 0		(2,283.78)		(5,000.00)		(5,000.00)		- 0		(5,000.00)		

		20251		REQUEST		R		320001		4722				PROCEEDS FROM ISSUANCE OF DEBT		- 0		- 0		(6,945,000.00)		(6,945,000.00)		(7,100,000.00)		- 0		

		20251		REQUEST		R		320001		4900				INTEREST                      		- 0		(55,471.11)		(30,000.00)		(30,000.00)		(103,830.23)		(100,000.00)		

		20251		REQUEST		R		320002		4026				HOSPITALITY FEE               		(2,843,430.00)		(2,844,406.00)		(2,600,000.00)		(2,600,000.00)		(1,930,403.03)		(4,100,000.00)		

		20251		REQUEST		R		320002		4028				LOCAL ACCOMMODATION FEE       		(1,335,000.00)		(1,335,441.05)		(1,200,000.00)		(1,200,000.00)		(901,822.16)		- 0		

		20251		REQUEST		R		320002		4204				STATE ABC FEE                 		(65,000.00)		(79,000.00)		(50,000.00)		(50,000.00)		(19,500.00)		(60,000.00)		

		20251		REQUEST		R		320002		4220				TOURISM GUIDE TEST FEE        		(200.00)		- 0		- 0		- 0		(140.00)		- 0		

		20251		REQUEST		R		320002		4222				CARRIAGE FEES                 		(60,000.00)		(73,494.76)		(50,000.00)		(50,000.00)		(42,546.60)		(60,000.00)		

		20251		REQUEST		R		320002		4224				TOUR VEHICLE FEE              		(1,000.00)		(2,520.00)		(2,000.00)		(2,000.00)		(1,213.00)		(2,000.00)		

		20251		REQUEST		R		326512		4400				MARINA LEASE                  		(155,000.00)		(155,877.43)		(150,000.00)		(150,000.00)		(85,436.80)		(155,000.00)		

		20251		REQUEST		R		326522		4207				SIGNAGE FEES                  		- 0		(600.00)		- 0		- 0		(1,050.00)		- 0		

		20251		REQUEST		R		326522		4406				WATERFRONT PARK               		(10,000.00)		(6,625.00)		(10,000.00)		(10,000.00)		(12,575.00)		(10,000.00)		

		20251		REQUEST		R		326531		4706				MISCELLANEOUS                 		(1,000.00)		(1,680.00)		(1,000.00)		(1,000.00)		- 0		- 0		

		20251		REQUEST		R		326532		4230				EVENT - TICKET SALES          		(190,000.00)		(190,528.00)		- 0		- 0		(128,608.00)		(175,000.00)		

		20251		REQUEST		R		326532		4232				EVENT-MERCHANDISE SALES       		(17,000.00)		(17,059.00)		- 0		- 0		(14,690.00)		(15,000.00)		

		20251		REQUEST		R		326532		4234				EVENT - SPONSORSHIPS          		(41,000.00)		(41,250.00)		- 0		- 0		(28,300.00)		(40,000.00)		

		20251		REQUEST		R		326532		4236				EVENT - 5K REGISTRATION       		(1,700.00)		(1,750.00)		- 0		- 0		- 0		- 0		

		20251		REQUEST		R		326532		4238				EVENT - REGISTRATIONS         		(32,000.00)		(32,603.00)		- 0		- 0		(14,855.00)		(25,000.00)		

		20251		REQUEST		R		326533		4882				STATE GRANT                   		- 0		(1,894.75)		- 0		- 0		- 0		- 0		

		20251		REQUEST		R		326542		4402				LEASED PARKING SPACES         		(305,000.00)		(327,168.89)		(300,852.00)		(300,852.00)		(111,905.40)		(315,000.00)		

		20251		REQUEST		R		345301		4900				INTEREST                      		(64,000.00)		(64,023.41)		(72,779.00)		(72,779.00)		(52,850.67)		(75,000.00)		

		20251		REQUEST		R		345302		4218				STORM WATER UTILITY FEE       		(1,224,753.00)		(1,149,232.35)		(1,260,000.00)		(1,260,000.00)		(1,166,001.17)		(1,225,000.00)		





Projection Account Details

		Account Type		Organization		Object		Project		Detail Type		Year		Line		Quantity		Amount		Project String Type		Project String		Description		Justification		Request Group		User Defined

		E		15000		5042				A		2025		10		1		$5,000.00						Finance Department Request- Kay's Prerequisites for Master's Program				 		 

		E		15000		5042				A		2025		20		1		$5,000.00						Community Development Request				 		 

		E		15000		5042				A		2025		30		1		$4,000.00						Public Works Request				 		 

		E		15000		5042				A		2025		40		1		$20,000.00						Police Department Request- Multiple Officers are currently enrolled in classes with more officers interested in pursuing their education.				 		 

		E		15000		5042				A		2025		50		3		$6,600.00						Fire Department Request- CDL Classes				 		 

		E		15000		5042				A		2025		60		3		$2,190.00						Fire Department Request- College Classes				 		 

		E		15000		5102				A		2025		10		1		$500.00						2016 GO Bond Admin Fee				 		 

		E		15000		5102				A		2025		20		1		$500.00						City's Music License				 		 

		E		15000		5208				A		2025		10		1		$7,500.00						Bank Fees with Ameris; Offset by higher interest earnings				 		 

		E		15000		5248				A		2025		10		12		$12,300.00						500 Carteret Janitorial Services Provided by Disabilities and Special Needs Clients from Beaufort County; Offset by tenant monthly assessments at 500 Carteret				 		 

		E		15000		5300				A		2025		10		1		$15,000.00						Electricity at 500 Carteret for Tenants; Offset by Monthly Assessments				 		 

		E		15000		5302				A		2025		10		1		$3,000.00						Water at 500 Carteret for Tenants; Offset by tenant assessment				 		 

		E		15000		5508				A		2025		10		1		$12,500.00						LCOG Northern Beaufort County Transit Study- City Match				 		 

		E		15000		5508				A		2025		20		1		$150,000.00						$100,000 Continued Support- Operations
$50,000- Staff Support- Assist with the cost of hiring a full-time Program Manager				 		 

		E		15000		5508				A		2025		30		1		$25,000.00						Military Enhancement Committee Request		

		E		15000		5508				A		2025		40		1		$100,000.00						Estimated South Coast Cyber Request				 		 

		E		15000		5508				A		2025		50		1		$40,000.00						Beaufort County Economic Development Corporation Request		

		R		150001		4000				A		2025		10		1		($6,602,121.00)								See property tax spreadsheet for details

		R		150001		4001				A		2025		10		1		($1,635,737.00)										 		 

		R		150001		4002				A		2025		10		1		($231,878.00)										 		 

		R		150001		4003				A		2025		10		1		($240,549.00)								

		R		150001		4004				A		2025		10		1		($34,297.00)										 		 

		R		150001		4010				A		2025		10		1		($409,899.00)										 		 

		R		150001		4012				A		2025		10		1		($198,167.00)										 		 

		R		150001		4014				A		2025		10		1		($14,000.00)										 		 

		R		150001		4016				A		2025		10		1		($33,000.00)										 		 

		E		15101		5102				A		2025		10		1		$25,000.00						Facilitator for FY25 Council Retreat				 		 

		R		151512		4020				A		2025		10		1		($1,294,000.00)										 		 

		R		151512		4022				A		2025		10		1		($838,800.00)										 		 

		R		151512		4100				A		2025		10		1		($5,700,000.00)										 		 

		R		151512		4206				A		2025		10		1		($2,000.00)										 		 

		R		151512		4226				A		2025		10		1		($300.00)										 		 

		R		151512		4404				A		2025		10		1		($36,405.00)										 		 

		R		151512		4411				A		2025		10		1		($100,000.00)										 		 

		R		151512		4500				A		2025		10		1		($55,000.00)										 		 

		R		151512		4502				A		2025		10		1		($1,000.00)										 		 

		R		151512		4600				A		2025		10		1		($235,000.00)										 		 

		R		151512		4602				A		2025		10		1		($20,000.00)										 		 

		R		151512		4608				A		2025		10		1		($2,869,076.00)						Fire Portion $2,794,076 and Building Inspector Portion $75,000		

		R		151512		4610				A		2025		10		1		($100,000.00)										 		 

		R		151512		4700				A		2025		10		1		($8,000.00)										 		 

		R		151512		4702				A		2025		10		1		($500.00)										 		 

		R		151512		4704				A		2025		10		1		($334,830.00)										 		 

		R		151512		4706				A		2025		10		1		($10,000.00)										 		 

		R		151512		4714				A		2025		10		1		($100,000.00)						$389k Fire Truck Insurance Proceeds in FY24; Don't normally budget for insurance proceeds, but will include $100,000 in FY25 budget				 		 

		R		151512		4718				A		2025		10		1		($103,000.00)						Based on PD Off Duty Estimated Hours (1,588 Hours X $65/HR)		

		R		151512		4882				A		2025		10		1		($189,800.00)										 		 

		R		151512		4900				A		2025		10		1		($300,000.00)										 		 

		R		151512		4904				A		2025		10		1		($67,083.00)										 		 

		E		15152		5041				A		2025		10		1		$7,500.00						Jay's MUNIS Conference, Sandy, Kay, and Alan GFOA Spring and Fall Conferences, Justin and Kelsey MASC Business License Conferences				 		 

		E		15152		5042				A		2025		10		1		$0.00						Kay's Prerequisites for Master's Program- Moved to 15000 Non-Departmental		

		E		15152		5100				A		2025		10		1		$33,000.00						Mauldin and Jenkins Audit				 		 

		E		15152		5102				A		2025		10		1		$6,350.00						3+1 Annual Cost				 		 

		E		15152		5102				A		2025		20		1		$300.00						Seacoast Shredding				 		 

		E		15152		5102				A		2025		30		1		$3,000.00						Bingham Arbitrage (SW and P&T Bonds)				 		 

		E		15152		5102				A		2025		40		1		$500.00						Moody's				 		 

		E		15152		5102				A		2025		50		1		$2,500.00						Digital Assurance Certification				 		 

		E		15152		5102				A		2025		60		1		$1,000.00						Kathy Todd On-Call Contract				 		 

		E		15152		5200				A		2025		10		1		$750.00						RFP and Budget Notices				 		 

		E		15152		5236				A		2025		10		1		$63,000.00						MUNIS Contract				 		 

		E		15152		5236				A		2025		20		1		$25,000.00						OpenGov Contract				 		 

		E		15152		5236				A		2025		30		1		$6,000.00						Move Tyler TCM to Cloud				 		 

		E		15152		5240				A		2025		10		1		$2,400.00						Postage Machine				 		 

		E		15152		5240				A		2025		20		1		$2,400.00						Downstairs Copier				 		 

		E		15152		5240				A		2025		30		1		$1,200.00						Additional Usage				 		 

		E		15152		5240				A		2025		40		1		$4,000.00						Finance Copier				 		 

		E		15152		5242				A		2025		10		1		$4,000.00						Lease End in January 2025		

		E		15152		5268				A		2025		10		1		$12,000.00						Granicus				 		 

		E		15152		5268				A		2025		20		1		$2,500.00						Thomson Reuters GASB Research				 		 

		E		15152		5268				A		2025		30		1		$1,200.00						GFOA Memberships				 		 

		E		15152		5268				A		2025		40		1		$2,500.00						CCH Engagement Software				 		 

		E		15152		5268				A		2025		50		1		$600.00						Beaufort Gazette for City Hall				 		 

		E		15152		5284				A		2025		10		1		$10,000.00						Office Supplies				 		 

		E		15152		5284				A		2025		20		1		$3,500.00						Pressure Sealer Machine				 		 

		E		15153		5047				A		2025		10		1		$18,000.00						Employee Gym Membership Reimbursement- $180/year X 100 employees.  Does not include PD or Fire Department.				 		 

		E		15154		5102				A		2025		10		1		$309,733.55						Interdev Contractual				 		 

		E		15154		5102				A		2025		20		1		$182,166.00						GIS Analyst		5 months July- Nov @ $14750
7 months Dec- Jun   @ $15488

total                   $182166
year two of contract		 		 

		E		15154		5236				A		2025		10		1		$4,600.00						VMware VSphere Support		Server Virtualization Service Contract		 		 

		E		15154		5236				A		2025		20		1		$30,000.00						Cisco SmartNet Support Contract		Switch / Router support from Cisco		 		 

		E		15154		5236				A		2025		30		1		$7,800.00						Dell Storage Maint. Contract		Server Virtualization Storage Support Contract		 		 

		E		15154		5236				A		2025		40		1		$7,500.00						Dell Host/Server Maint. Contract		Dell Host and Servers maint. Contract		 		 

		E		15154		5236				A		2025		50		1		$15,000.00						Fortiguard - Fortinet		Firewall Support and updates		 		 

		E		15154		5236				A		2025		60		1		$700.00						Security Certificates		SSL Certificates		 		 

		E		15154		5236				A		2025		70		1		$550.00						Ruckus License Renewal		Renewal for Rucks AP support contract		 		 

		E		15154		5236				A		2025		80		2,400		$16,800.00						KnowBe4 Security Awareness		KnowB4 + PhishER (Grant?)		 		 

		E		15154		5236				A		2025		90		1		$7,000.00						Adobe Annual Renewal		Adobe Subscription Annual Renewal
Waiting on solid estimate from Charles		 		 

		E		15154		5236				A		2025		100		1		$350.00						Room Alert		Room Alert Renewal		 		 

		E		15154		5236				A		2025		110		2,160		$17,280.00						Antivirus - Workstation				 		 

		E		15154		5236				A		2025		120		372		$5,580.00						Auvik		Network mapping and monitoring		 		 

		E		15154		5236				A		2025		130		12		$43,455.00						Datto		Backups		 		 

		E		15154		5236				A		2025		140		2,160		$10,800.00						NinjaRMM		Device Management and Remote Support		 		 

		E		15154		5236				A		2025		150		780		$3,900.00						Duo MFA		Multi-Factor Authentication		 		 

		E		15154		5236				A		2025		160		200		$2,100.00						Netwrix		File and access logging		 		 

		E		15154		5236				A		2025		170		2,040		$44,880.00						Office 365 G3		Microsoft Apps & Email Subscription		 		 

		E		15154		5236				A		2025		180		720		$6,336.00						Office 365 G1		Office Email-Only Subscription		 		 

		E		15154		5236				A		2025		190		2,400		$28,920.00						Barracuda Cloud ESS & Archiver		Barracuda Email Services (Ren. 2/23/25) (TEP)		 		 

		E		15154		5236				A		2025		200		24		$360.00						Visio G-Licenses		Diagraming Software for IT		 		 

		E		15154		5236				A		2025		210		2,760		$16,560.00						Microsoft P1		DUO MFA implementation & Password Writeback		 		 

		E		15154		5236				A		2025		220		2,160		$5,940.00						Huntress				 		 

		E		15154		5236				A		2025		230		2,400		$10,560.00						Cisco Umbrella (SIG)		fit req. for DNS filtering		 		 

		E		15154		5274				A		2025		10		1		$100,000.00						New VMware Environment				 		 

		E		15154		5274				A		2025		20		1		$55,000.00						Fiber Switch + SFPs (Hargray Fiber Move)		Parts +5yr. Support (est.)		 		 

		E		15154		5284				A		2025		10		1		$65,000.00						PC Upgrades 15154-5248		Does not include secondary devices		 		 

		E		15154		5284				A		2025		20		1		$500.00						Misc. office supplies and batteries		Misc office supply needs for the year		 		 

		E		15154		5284				A		2025		30		1		$300.00						Spare Fiber Cables				 		 

		E		15154		5400				A		2025		40		1		$20,000.00						City's Cybersecurity Insurance FY25 Estimate- $17,840 in FY24				 		 

		E		15201		5102				A		2025		10		1		$17,629.00						IGA with Beaufort County		Bond Court administrative services		    		    

		E		15201		5102				A		2025		20		1		$62,426.99						Public Defender Contract		Representation services in Municipal Court		    		    

		E		15201		5102				A		2025		30		1		$25,387.50						Public Defender contract		Representation services at Bond Court		    		    

		E		15201		5102				A		2025		40		12		$300.00						Shredding		Onsite shredding of sensitive documents		    		    

		E		15201		5102				A		2025		50		1		$43,248.87						Judge's contract				    		    

		E		15201		5102				A		2025		60		1		$11,751.13						Judge's contract		Increase in salary; to align with other Judges' salaries within the County.		    		    

		E		15201		5102				A		2025		70		1		$15,000.00						Maintenance agreement for security portal		Renewal agreement to provide extended warranty for security of the courtroom		    		    

		E		15201		5102				A		2025		80		5		$15,000.00						Evaluation services for competency		Cost for expert to evaluate a suspected defendant. Required to determine if court can move forward with trial; necessary to protect due process.		    		    

		E		15201		5222				A		2025		10		1		$8,000.00										    		    

		E		15201		5223				A		2025		10		1		$1,500.00										    		    

		E		15201		5224				A		2025		10		1		$400.00										    		    

		E		15201		5236				A		2025		10		1		$6,000.00						Incode renewal		Legacy system		    		    

		E		15201		5268				A		2025		10		1		$300.00						newspaper		current events		    		    

		E		15201		5268				A		2025		20		1		$1,500.00						Westlaw publishing		Code of Laws updates		    		    

		E		15201		5268				A		2025		30		1		$200.00						MASC subscriptions		all staff including Judges		    		    

		E		15201		5268				A		2025		40		1		$200.00						Election commission jury pool		Yearly payment to load residents into CMS (court operating system)		    		    

		E		15201		5268				A		2025		50		1		$300.00						Netlabels subscription		finalizing of dockets post adjudication		    		    

		E		15201		5292				A		2025		10		1		$400.00						Annual provider training				    		    

		E		15201		5292				A		2025		20		4		$700.00						CLEs for Judges				    		    

		E		15201		5292				A		2025		30		2		$1,000.00						MCAA 1 Day training		1 day training for Administrator and 1 staff		    		    

		E		15201		5292				A		2025		40		2		$3,000.00						MASC annual training conference		Administrator and 1 staff member		    		    

		E		15201		5292				A		2025		50		2		$3,000.00						SC Summary Courts annual training conference		conference for 2 staff members		    		    

		E		15201		5292				A		2025		60		2		$2,000.00						Annual training for Judges				    		    

		R		153012		4200				A		2025		10		1		($20,000.00)										 		 

		R		153012		4202				A		2025		10		1		($750,000.00)										 		 

		R		153012		4209				A		2025		10		1		($10,000.00)						Need to get program started up				 		 

		E		15401		5038				A		2025		10		1		$38,000.00						TO COVER REPLACEMENT AND NEW UNIFORMS TO INCLUDE DRESS AND DUTY UNIFORMS, BOOTS, LEATHER GEAR, COLLAR RANK, BADGES, COATS, HATS, ETC. WITH PRICE INCREASES.				    		    

		E		15401		5042				A		2025		10		1		$0.00						MULTIPLE OFFICERS ARE CURRENTLY ENROLLED IN CLASSES WITH MORE OFFICERS INTERESTED IN PURSUING THEIR EDUCATION.- Moved to 15000 Non-Departmental		

		E		15401		5046				A		2025		10		1		$2,000.00						FOR PRE-EMPLOYMENT PSYCHOLOGICAL EXAM.				    		    

		E		15401		5047				A		2025		10		1		$3,500.00						GYM MEMBERSHIPS AND OTHER INCENTIVES FOR EMPLOYEE MENTAL AND PHYSICAL WELLNESS.				    		    

		E		15401		5049				A		2025		10		1		$10,500.00						OFFICER AWARDS, CHRISTMAS PARTY, LE RECOGNITION DAYS, COFFEE BAR SUPPLIES, ALL HAND'S MEETING REFRESHMENTS.				    		    

		E		15401		5102				A		2025		10		1		$20,000.00						MOTOROLA ANNUAL MAINTENANCE FEES FOR CAD AND RMS				    		    

		E		15401		5102				A		2025		20		1		$23,000.00						YEAR TWO OF ANNUAL FEE FOR AXON TASERS TO INCLUDE REPLACEMENT TASERS AND CARTRIDGES				    		    

		E		15401		5102				A		2025		30		1		$2,000.00						ANNUAL MAINTENANCE FEE FOR OLD RMS SYSTEM. REQUIRED TO RETAIN AS PER RETENTION GUIDELINES.				    		    

		E		15401		5102				E		2025		40		1		$27,000.00								HIRING OF A MENTAL HEALTH PROFESSIONAL TO ASSIST VICTIMS OF DOMESTIC VIOLENCE AND OTHER TRAUMA, SUPPORT OFFICERS, AND TO PROVIDE ON-SITE MENTAL HEALTH SERVICES, TRAINING, AND CONSULTATIONS.		    		    

		E		15401		5102				A		2025		50		1		$3,000.00						ATTORNEY FEES FOR CITY ATTORNEY FOR DISCUSSIONS AND ADVISE ON LEGAL ISSUES.				    		    

		E		15401		5102				A		2025		60		1		$5,000.00						ANNUAL FEE FOR  NIXLE MESSAGING SYSTEM.				    		    

		E		15401		5102				A		2025		70		1		$3,000.00						PAY AS USED CONTRACTS SUCH AS SEACOAST SHREDDING AND GUARDIAN FOR PRE-EMPLOYMENT BACKGROUND CHECKS				    		    

		E		15401		5200				A		2025		10		1		$3,000.00						ADVERTISING FEES ASSOCIATED WITH RECRUITMENT AND COMMUNITY EVENTS. FEES FOR BOOSTING SOCIAL MEDIA POSTS AND VARIOUS PRINT PUBLICATIONS.				    		    

		E		15401		5212				A		2025		10		1		$15,000.00						REQUIRED BODY ARMOR FOR NEW OFFICERS AS WELL AS THE REPLACEMENT OF EXPIRED VESTS FOR CURRENT OFFICERS. VESTS COME WITH EXPIRATION DATES.				    		    

		E		15401		5227				A		2025		10		1		$2,000.00						SUPPLIES NEEDED FOR INCLEMENT WEATHER SUCH AS HURRICANES. ALSO FOR SUPPLIES NEEDED DURING AN EXTENDED CRIME SCENE PROCESSING, ETC.				    		    

		E		15401		5228				A		2025		10		1		$1,000.00						COURTESY MEALS FOR VISITING VIP'S, EDUCATORS, ETC.				    		    

		E		15401		5234				A		2025		10		1		$140,000.00						FUEL COSTS FOR ENTIRE FLEET BASED ON FY24 AND HIGHER FUEL COSTS DUE TO ECONOMY.				    		    

		E		15401		5236				A		2025		10		1		$5,000.00						REPLACEMENT OF IN-CAR PRINTERS AND SCANNERS. COVERS COST OF REPLACEMENT MONITORS, KEYBOARDS, ETC AS THEY WEAR OUT.				    		    

		E		15401		5240				A		2025		10		1		$13,000.00						MONTHLY FEES FOR OUR TWO LEASED COPIERS.				    		    

		E		15401		5242				A		2025		10		1		$573,000.00						Based on 15 New Enterprise vehicles with 15 corresponding trade-ins with $5,000 gain.  15 vehicles includes 9 Interceptors, 5 Ram 1500 Trucks and 1 Admin (Nissan Rogue) vehicle with leases starting in September 2024 (9 months).		

		E		15401		5246				A		2025		10		1		$2,000.00						REPLACING AGING DESKS, CHAIRS, FIXTURES, ETC				    		    

		E		15401		5252				A		2025		10		1		$11,000.00						MAINTENANCE OF EQUIPMENT USED EITHER IN THE POLICE DEPARTMENT OR IN PATROL VEHICLES SUCH AS RADIOS, HARD DRIVES, FLASHLIGHTS, BATTERIES, RADAR CALIBRATION.				    		    

		E		15401		5256				A		2025		10		1		$93,500.00						BASED ON FY24 EXPENDITURES COVERS. COSTS FOR ALL PD VEHICLES, BOAT, GOLF CARTS, TRAILERS, AND STORM RECOVERY VEHICLES. CAR WASH PROGRAM FOR ALL PATROL VEHICLES.				    		    

		E		15401		5256				A		2025		20		1		$0.00										    		    

		E		15401		5258				A		2025		10		1		$2,000.00						COMMUNITY EVENTS SUCH AS MOVIE IN THE PARK.				    		    

		E		15401		5260				A		2025		10		1		$5,000.00						MENTORING PROGRAM AND OTHER YOUTH ENGAGEMENT PROGRAMS/ITEMS.				    		    

		E		15401		5261				A		2025		10		1		$2,500.00						FUNDS FOR INFORMANTS INVOLVED IN INVESTIGATIONS. ALSO COVERS THE COST OF DOING INVESTIGATIVE SEARCHES WITH CELL PHONE COMPANIES/TOWERS.				    		    

		E		15401		5262				A		2025		10		1		$400.00						BASED ON FY24 EXPENDITURES, COVERS COSTS TO SHIP ITEMS FOR REPAIR.				    		    

		E		15401		5264				A		2025		10		1		$3,000.00						PRINTING OF SPECIALIZED FORMS, BUSINESS CARDS, DOOR HANGERS, FLYERS. PRINTING ASSOCIATED WITH PRE-ACADEMY TRAINING MATERIALS.				    		    

		E		15401		5265				A		2025		10		1		$15,000.00						PROGRAM COSTS, MEDICATION, VET FEES, BOARDING, FOOD, TRAINING SUPPLIES				    		    

		E		15401		5266				A		2025		10		1		$5,000.00						USED FOR HOUSING JUVENILES AT DJJ  AT A COST OF $50.00 PER DAY WHILE HOUSED WAITING TRIAL.				    		    

		E		15401		5268				A		2025		10		1		$1,000.00						1033 PROGRAM ANNUAL DUES				    		    

		E		15401		5268				A		2025		20		1		$3,000.00						PROFESSIONAL MEMBERSHIPS TO LAW ENFORCEMENT ORGANIZATIONS.				    		    

		E		15401		5268				A		2025		30		1		$2,000.00						INDOOR RANGE FEE FOR ALL OFFICERS.				    		    

		E		15401		5268				A		2025		40		1		$4,000.00						NETMOTION FEE WHICH IS BASED ON THE NUMBER OF USERS.				    		    

		E		15401		5268				A		2025		50		1		$1,500.00						ADOBE PRO LICENSES TO UPDATE FORMS AND TO REDACT SENSITIVE INFORMATION FROM REPORTS BEING RELEASED.				    		    

		E		15401		5268				A		2025		60		1		$1,000.00						TRANSUNION RISK FOR PRE-EMPLOYMENT CHECKS				    		    

		E		15401		5268				A		2025		70		1		$12,000.00						POWER DMS USED FOR ACCREDITATION. ADDING THE EARLY WARNING SYSTEM, IA, AND FTO MODULES FOR EFFICIENT TRACKING.				    		    

		E		15401		5268				A		2025		80		1		$2,000.00						MISC PUBLICATIONS AND DUES TO PROFESSIONAL DEVELOPMENT PROGRAMS.				    		    

		E		15401		5274				A		2025		10		1		$10,000.00						AMMUNITION FOR TRAINING/DUTY AND REQUIRED QUALIFICATIONS.				    		    

		E		15401		5274				A		2025		20		1		$130,000.00						IN CAR RADIOS		REQUIRED TRANSITION FROM FDMA TO TDMA RADIOS PER PALMETTO 800. ALL PATROL VEHICLES ARE REQUIRED TO MAKE THIS TRANSITION BY 2027. HALF REQUISITION COST FOR FY25. FY26 COST WILL BE $130,000. TO INSURE COMPLIANCE BY 2027.		    		    

		E		15401		5274				A		2025		30		2		$1,200.00						REPLACEMENT WEAPONS FOR DAMAGED EQUIPMENT AND RETIREMENTS.				    		    

		E		15401		5274				A		2025		40		2		$4,000.00						SPEED DETECTION DEVICES.		CURRENT DEVICES ARE 14 YEARS OLD AND PAST THEIR SERVICE LIFE.		    		    

		E		15401		5274				A		2025		50		1		$119,800.00						SMART CAMERAS WITH GUNSHOT DETECTION.		SMART CAMERAS FOR PUBLIC SAFETY WITH THE ABILITY TO DETECT AND ALERT ON SOUNDS OF GUNSHOTS. REDUCE CRIME, LOCALLY INTERGRADEABLE.		    		    

		E		15401		5274				A		2025		60		1		$9,000.00						REPLACE CARPET IN TRAINING ROOM.		CARPET IS ORIGINAL TO ROOM AND IS GETTING WORN AND STAINED.		    		    

		E		15401		5274				A		2025		70		1		$40,200.00						PRE-OWNED 21' SINGLE CONSOLE MARINE BOAT, MOTOR, AND TRAILER.		REPLACE 21 YEAR OLD BOAT WHICH WAS OBTAINED FROM BCSO. INCLUDES BOAT, TRAILER, LIGHTS, SIREN, AND GRAPHICS.		    		    

		E		15401		5274				A		2025		80		4		$23,764.28						PORTABLE BALLISTIC SHIELDS.		CURRENT BALLISTIC SHIELDS ARE PAST THEIR FIVE YEAR LIFE CYCLE.		    		    

		E		15401		5274				A		2025		90		30		$15,345.00						BALLISTIC HELMETS.		BALLISTIC HELMETS WE CURRENTLY HAVE ARE PAST THEIR LIFE CYCLE AND NEED TO BE REPLACED FOR OFFICER SAFETY.		    		    

		E		15401		5274				A		2025		100		1		$0.00						SENIOR INSTITUTE OF MANAGEMENT IN POLICING BY POLICE EXECUTIVE RESEARCH FORUM.- Moved from Capital to Training per Budget Meeting on 2/21/24		IMMERSIVE LEADERSHIP TRAINING, 3 WEEK IN RESIDENCE COURSE FOR SUCCESSION PLANNING AND LEADERSHIP DEVELOPMENT.

		E		15401		5282				A		2025		10		1		$34,000.00						SUPPLIES NEEDED FOR THE DAILY OPERATIONS OF THE POLICE DEPARTMENT INCLUDING PRICE INCREASES IN SUPPLIES.				    		    

		E		15401		5284				A		2025		10		1		$9,000.00						FOR SUPPLIES USED WITHIN THE POLICE DEPARTMENT OR SUBSTATION. BASED ON FY24 EXPENDITURES AND PRICE INCREASES.- Reduced from $10k to $8k and moved $1k from Misc to Office Supplies for net amount of $9k per budget meeting on 2/21/24		

		E		15401		5285				A		2025		10		1		$3,000.00						COVERS SUPPLIES AND EQUIPMENT NEEDED FOR PROCESSING AND PROPER STORAGE OF EVIDENCE AS WELL AS COSTS FOR PROPER DISPOSAL OF ITEMS DUE FOR DESTRUCTION.				    		    

		E		15401		5288				A		2025		10		1		$42,000.00						DEPARTMENT ISSUED CELL PHONES FOR ALL OFFICERS, SIM CARDS FOR BODY CAMERA SYSTEM, MiFI'S, INTERNET COSTS, AND PROTECTION CASES FOR ALL SMART PHONES.				    		    

		E		15401		5292				A		2025		10		1		$36,500.00						TRAINING COSTS FOR INHOUSE AND OUTSIDE TRAINING, SPILLMAN CONFERENCE, ACCREDITATION, LEXIPOL, LEADERSHIP, AND DE-ESCALATION TRAINING.				    		    

		E		15401		5292				A		2025		20		1		$11,500.00						Senior Institute of Management in Policing by Police Executive Research Forum.		Immersive Leadership Training, 3 weeks in residence course for succession, planning and leadership development.		 		 

		E		15401		5300				A		2025		10		1		$3,000.00						BASED ON FY24 EXPENDITURES.				    		    

		E		15401		5400				A		2025		10		1		$0.00						BASED ON FY24 EXPENDITURES.- MOVED TO IT DEPARTMENT		

		E		15401		5402				A		2025		10		1		$0.00						Employee Bond Not Required		

		E		15401		5416				A		2025		10		1		$130,000.00						BASED ON FY24 EXPENDITURES.				    		    

		E		15401		5418				A		2025		10		1		$56,000.00						BASED ON FY24 EXPENDITURES.				    		    

		R		154012		4882				A		2025		10		1		($155,000.00)						2 SRO Class III Officers- Need to reapply for FY25 Funds- Only Salaries and Benefits in FY25, Not 2 Vehicles and Equipment				 		 

		E		15402		5038				A		2025		10		1		$2,000.00						COVERS THE COST OF REPLACEMENT UNIFORMS, BOOTS, BADGES, ETC FOR SRO OFFICERS.				    		    

		E		15402		5234				A		2025		10		1		$5,000.00						FUEL BASED ON FY24 COSTS.				    		    

		E		15402		5242				A		2025		10		1		$5,000.00						SRO Lease ends February 2025		

		E		15402		5256				A		2025		10		1		$6,000.00						COVERS ROUTINE AND PREVENTIVE MAINTENANCE FOR SRO VEHICLES. BASED ON FY24 COSTS.				    		    

		E		15402		5282				A		2025		10		1		$1,000.00										    		    

		E		15402		5288				A		2025		10		1		$4,500.00						DEPARTMENT ISSUED CELL PHONES FOR ALL OFFICERS, MiFI'S, INTERNET COSTS, AND PROTECTION CASES FOR ALL SMART PHONES. NEW FY25 SRO REQUIRED TO HAVE SMART PHONES TO ACCESS SCHOOL PROPERTIES VIA APP.				    		    

		E		15402		5292				A		2025		10		1		$10,000.00						TRAINING COSTS FOR ALL SRO'S TO INCLUDE ANNUAL SRO CONFERENCE HELD IN JUNE EACH YEAR.				    		    

		E		15404		5256				A		2025		10		1		$1,500.00						COVERS COST OF ROUTINE AND PREVENTIVE MAINTENANCE FOR VA VEHICLE.				    		    

		E		15404		5284				A		2025		10		1		$1,500.00						COVERS THE COST OF SPECIFIC SUPPLIES NEEDED BY THE VA FOR VICTIMS OF CRIME.				    		    

		E		15451		5036				A		2025		10		1		$49,292.00						BUNKER GEAR		BUNKER GEAR  PRICE HAS INCREASED		    		    

		E		15451		5038				A		2025		10		1		$24,770.00						DAILY UNIFORMS				    		    

		E		15451		5038				A		2025		20		1		$2,000.00						CLASS A UNIFORMS				    		    

		E		15451		5038				A		2025		30		1		$2,000.00						HARDWEAR & BADGES				    		    

		E		15451		5038				A		2025		40		1		$3,800.00						HEADWEAR & GLOVES				    		    

		E		15451		5038				A		2025		50		1		$2,500.00						CHRISTMAS GIFTS				    		    

		E		15451		5041				A		2025		10		1		$4,690.00						MEDICAL TRAINING				    		    

		E		15451		5041				A		2025		20		1		$7,400.00						FIRE TRAINING				    		    

		E		15451		5041				A		2025		30		1		$1,800.00						LEADERSHIP BEAUFORT				    		    

		E		15451		5042				A		2025		10		0		$0.00						COLLEGECLASSES- Moved to Non-Departmental 15000		

		E		15451		5042				A		2025		20		0		$0.00						CDL CLASSES- Moved to 15000 Non-Departmental		

		E		15451		5046				A		2025		10		1		$19,000.00						PHYSICALS				    		    

		E		15451		5102				A		2025		10		1		$4,500.00						AED SERVICE AGREEMENT				    		    

		E		15451		5102				A		2025		20		1		$860.00						IAM RESPONDING				    		    

		E		15451		5102				A		2025		30		1		$125.00						CANVA				    		    

		E		15451		5102				A		2025		40		1		$4,600.00						TARGET SOLUTIONS				    		    

		E		15451		5102				A		2025		50		1		$7,100.00						CREWSENSE				    		    

		E		15451		5102				A		2025		60		1		$2,250.00						STATION GENERATOR SERVICE				    		    

		E		15451		5102				A		2025		70		1		$550.00						FUELMASTER				    		    

		E		15451		5102				A		2025		80		1		$250.00						CRADLEPOINT				    		    

		E		15451		5102				A		2025		90		1		$400.00						ZOOM ACCCOUNT				    		    

		E		15451		5102				A		2025		100		1		$12,235.00						ESO SOFTWARE		COST OF SOFTWARE INCREASE		    		    

		E		15451		5102				A		2025		110		1		$1,600.00						ISLAND FIRE SERVICES				    		    

		E		15451		5206				A		2025		10		1		$0.00						AFG GRANT- MOVED TO ARPA FUND		OUR MATCH TO THE GRANT

		E		15451		5212				A		2025		10		1		$3,500.00						BULLET PROOF VESTS				    		    

		E		15451		5227				A		2025		10		1		$2,000.00						EMERGENCY MANAGEMENT		

		E		15451		5232				A		2025		10		1		$4,600.00						CONFERENCES				    		    

		E		15451		5232				A		2025		20		1		$2,400.00						INSPECTOR EXAMS				    		    

		E		15451		5232				A		2025		30		1		$900.00						INVESTIGATOR SUPPLIES				    		    

		E		15451		5232				A		2025		40		1		$1,100.00						KNOX SUPPLIES				    		    

		E		15451		5232				A		2025		50		1		$300.00						STRIKE NET SOFTWARE				    		    

		E		15451		5234				A		2025		10		1		$65,000.00						FUEL				    		    

		E		15451		5236				A		2025		10		1		$1,800.00						IT EXPENSES				    		    

		E		15451		5240				A		2025		10		1		$5,100.00						COPIER		LOWER BASED ON CURRENT YEAR		    		    

		E		15451		5242				A		2025		10		1		$46,000.00						Includes 1 new Enterprise vehicle (2024 F-250) to replace 2019 F-250 Enterprise lease that ends in January 2025.		

		E		15451		5248				A		2025		10		1		$6,000.00						BAY DOOR REPAIRS				    		    

		E		15451		5248				A		2025		20		1		$4,520.00						BAY DOORS PREVENTIVE MAINT.				    		    

		E		15451		5248				A		2025		30		1		$2,250.00						APPLIANCES				    		    

		E		15451		5248				A		2025		40		1		$2,500.00						FIRE STATION INSPECTIONS				    		    

		E		15451		5248				A		2025		50		1		$2,000.00						UNDERGROUND FUEL TANKS				    		    

		E		15451		5248				A		2025		60		1		$2,250.00						ICE MACHINES				    		    

		E		15451		5248				A		2025		70		1		$2,000.00						HVAC				    		    

		E		15451		5248				A		2025		80		1		$3,000.00						PLYMOVENT REPAIRS & MAINTENANCE				    		    

		E		15451		5248				A		2025		90		1		$4,500.00						MISC REPAIRS AT 4 STATIONS				    		    

		E		15451		5252				A		2025		10		1		$2,770.00						SMALL ENGINE				    		    

		E		15451		5252				A		2025		20		1		$1,773.00						GROUND LADDERS				    		    

		E		15451		5252				A		2025		30		1		$2,391.00						RADIOS & PAGERS				    		    

		E		15451		5252				A		2025		40		1		$5,650.00						MULTI RAE				    		    

		E		15451		5252				A		2025		50		1		$15,912.00						SCBA MAINTENANCE		INCREASE DUE TO SCBA MAINTENANCE		    		    

		E		15451		5252				A		2025		60		1		$4,295.00						TOOLS & EQUIPMENT				    		    

		E		15451		5252				A		2025		70		1		$1,103.00						FLASHLIGHTS				    		    

		E		15451		5252				A		2025		80		1		$1,351.00						HYDRANT MARKERS				    		    

		E		15451		5252				A		2025		90		1		$3,244.00						ROPE RESCUE				    		    

		E		15451		5252				A		2025		100		1		$2,500.00						FIRE HOSE				    		    

		E		15451		5252				A		2025		110		1		$2,000.00						VEHICLE CAMERAS				    		    

		E		15451		5252				A		2025		120		1		$2,440.00						ACCOUNTABILITY				    		    

		E		15451		5256				A		2025		10		1		$60,900.00						CORRECTIVE MAINTENANCE				    		    

		E		15451		5256				A		2025		20		1		$16,300.00						PREVENTATIVE MAINTENANCE				    		    

		E		15451		5256				A		2025		30		1		$4,200.00						UL MAINTENANCE				    		    

		E		15451		5256				A		2025		40		1		$1,500.00						PUMP TESTING				    		    

		E		15451		5256				A		2025		50		1		$1,500.00						ADMIN VEHICLE PREVENTATIVE MAINTENANCE				    		    

		E		15451		5256				A		2025		60		1		$2,500.00						TOWING SERVICES				    		    

		E		15451		5256				A		2025		70		1		$10,000.00						TIRES				    		    

		E		15451		5259				A		2025		10		1		$1,300.00						PEST CONTROL				    		    

		E		15451		5264				A		2025		10		1		$1,800.00						PRINTING				    		    

		E		15451		5268				A		2025		10		1		$3,900.00						FIRE ASSOCIATIONS MEMBERSHIPS				    		    

		E		15451		5268				A		2025		20		1		$550.00						BEAUFORT COUNTY NETMOTION				    		    

		E		15451		5268				A		2025		30		1		$350.00						BEAUFORT GAZETTE				    		    

		E		15451		5268				A		2025		40		1		$1,800.00						STATION ALARM MONITORING				    		    

		E		15451		5268				A		2025		50		1		$4,800.00						DEPARTMENT GYM MEMBERSHIP				    		    

		E		15451		5272				A		2025		10		1		$7,245.00						CPR CLASS		INCREASE FOR AHA CPR SUPPLIES		    		    

		E		15451		5272				A		2025		20		1		$8,585.00						PUBLIC EDUCATION				    		    

		E		15451		5275				A		2025		10		1		$45,000.00						CAPITAL ACQ.-BUILDINGS		STATION 3 DRIVEWAY REPAIR AND BUNKROOM WORK		    		    

		E		15451		5281				A		2025		10		1		$10,115.00						JANITORIAL SUPPLIES				    		    

		E		15451		5282				A		2025		10		1		$700.00						SHIPPING				    		    

		E		15451		5282				A		2025		20		1		$1,800.00						DECALS LICENSE PLATES COINS				    		    

		E		15451		5282				A		2025		30		1		$7,500.00						MEALS/MEETINGS/PROMOTIONS				    		    

		E		15451		5282				A		2025		40		1		$1,500.00						ACCESS KEYS/IDCARDS				    		    

		E		15451		5282				A		2025		50		1		$500.00						BOTTLED WATER				    		    

		E		15451		5282				A		2025		60		1		$7,000.00						STATION SUPPLIES				    		    

		E		15451		5282				A		2025		70		1		$1,000.00						KIDS CHRISTMAS PARTY				    		    

		E		15451		5282				A		2025		80		1		$8,000.00						MOBILE DATA COMPUTER REPLACEMENTS				    		    

		E		15451		5282				A		2025		90		1		$2,000.00						MISC.				    		    

		E		15451		5283				A		2025		10		1		$39,100.00						MEDICAL SUPPLIES				    		    

		E		15451		5284				A		2025		10		1		$3,000.00						OFFICE SUPPLIES				    		    

		E		15451		5290				A		2025		10		1		$5,000.00						TRAINING AIDS				    		    

		E		15451		5290				A		2025		20		1		$1,350.00						RESERVE PROGRAM				    		    

		E		15451		5602				A		2025		10		1		$18,517.22						Capital Lease for Fire Truck- PNC				 		 

		E		15451		5602				A		2025		20		1		$13,276.05						Capital Lease for Fire Truck- Truist				 		 

		E		15451		5702				A		2025		10		1		$85,833.25						Capital Lease for Fire Truck- PNC				 		 

		E		15451		5702				A		2025		20		1		$90,823.16						Capital Lease for Fire Truck- Truist				 		 

		E		15451		5702				A		2025		30		1		$0.00										 		 

		R		154512		4879				A		2025		10		1		($25,000.00)										 		 

		E		15501		5242				A		2025		10		1		$91,000.00						Includes two new 2024 RAM 2500 Trucks through Enteprise to replace two City owned 2007 F-350 trucks.		

		E		15501		5274				A		2025		10		1		$55,000.00						Security at PWC with cameras				 		 

		E		15501		5274				A		2025		20		0		$0.00						0				 		 

		E		15502		5102				A		2025		10		1		$182,160.00						Right of Way Contract				 		 

		E		15502		5102				A		2025		20		1		$35,000.00						Martin Sweeping Contract				 		 

		E		15502		5102				A		2025		30		1		$35,000.00						Urban Forest				 		 

		E		15502		5102				A		2025		40		1		$3,000.00						Arborist "stand by"				 		 

		E		15502		5102				A		2025		50		1		$5,000.00						Boundary Bridge and Polk St Boardwalk				 		 

		E		15502		5102				A		2025		60		1		$40,000.00						City Owned Mast Arm				 		 

		E		15502		5102				A		2025		70		1		$10,000.00						Sidewalk/Driveway				 		 

		E		15502		5102				A		2025		80		1		$10,000.00						In House Paving				 		 

		E		15502		5102				A		2025		90		1		$30,000.00						Ped Light Loop Repair				 		 

		E		15502		5102				A		2025		100		1		$2,000.00						811 Join Located annual membership				 		 

		E		15502		5102				A		2025		110		1		$3,000.00						Locate Services				 		 

		E		15502		5250				A		2025		10		1		$20,000.00						Add of 2nd bucket truck with aging fleet				 		 

		E		15502		5274				A		2025		10		1		$100,000.00						COB OWNED  TRAFFIC LIGHT REPLACEMENT				 		 

		E		15502		5274				A		2025		20		1		$120,000.00						HALOPHEN LIGHT REPLACEMENT				 		 

		E		15502		5274				A		2025		30		1		$10,000.00						U DUMP "FALL DOWN SIDES"				 		 

		E		15506		5102				A		2025		10		1		$47,799.00						Building/Landscape Contract				 		 

		E		15506		5102				A		2025		20		1		$6,650.00						Multiple general needs				 		 

		E		15506		5102		M1001		A		2025		10		1		$8,000.00						General maint outside contract (elec/plumbing/etc)				 		 

		E		15506		5102		M1001		A		2025		20		1		$750.00						Backflow				 		 

		E		15506		5102		M1002		A		2025		10		1		$7,500.00						Floors				 		 

		E		15506		5102		M1002		A		2025		20		1		$4,500.00						Power wash building				 		 

		E		15506		5102		M1002		A		2025		30		1		$1,727.80						Cummins Generator				 		 

		E		15506		5102		M1002		A		2025		40		1		$500.00						Backflow				 		 

		E		15506		5102		M1002		A		2025		50		1		$2,500.00						Window Wash Building				 		 

		E		15506		5102		M1002		A		2025		60		1		$5,000.00						General Maint				 		 

		E		15506		5102		M1002		A		2025		70		1		$89,199.96						Janitorial Contract (per Kay)				 		 

		E		15506		5102		M1003		A		2025		10		1		$1,914.35						Cummings Generator				 		 

		E		15506		5102		M1003		A		2025		20		1		$7,500.00						Tile/Carpet				 		 

		E		15506		5102		M1003		A		2025		30		1		$4,500.00						Power Wash Building				 		 

		E		15506		5102		M1003		A		2025		40		1		$600.00						Backflow				 		 

		E		15506		5102		M1003		A		2025		50		1		$2,500.00						Window Wash Building				 		 

		E		15506		5102		M1003		A		2025		60		1		$5,000.00						General Maint				 		 

		E		15506		5102		M1003		A		2025		70		1		$1,000.00						Fire Sys for PD 2nd Floor IT Room - Suppression				 		 

		E		15506		5102		M1003		A		2025		80		1		$50,271.84						Janitorial Contract (per Kay)				 		 

		E		15506		5202		M1001		A		2025		10		1		$200.00						Annual Museum Inspection - NFPA				 		 

		E		15506		5202		M1001		A		2025		20		1		$1,300.00						Quarterly Monitoring				 		 

		E		15506		5202		M1001		A		2025		30		1		$500.00						Fire Suppression Inspection				 		 

		E		15506		5202		M1002		A		2025		10		1		$3,500.00						Fire Alarm Testing				 		 

		E		15506		5202		M1002		A		2025		20		1		$500.00						Fire Alarm Monitoring				 		 

		E		15506		5202		M1002		A		2025		30		1		$2,500.00						Elevator Telephone Alarm				 		 

		E		15506		5202		M1002		A		2025		40		1		$6,000.00						General In house issues				 		 

		E		15506		5202		M1002		A		2025		50		1		$500.00						Fire Suppression Inspection				 		 

		E		15506		5202		M1003		A		2025		10		1		$3,500.00						Fire Alarm Testing				 		 

		E		15506		5202		M1003		A		2025		20		1		$500.00						Fire Alarm Monitoring				 		 

		E		15506		5202		M1003		A		2025		30		1		$4,500.00						Elevator Telephone Alarm				 		 

		E		15506		5202		M1003		A		2025		40		1		$5,000.00						General In House Issues				 		 

		E		15506		5202		M1003		A		2025		50		1		$500.00						Fire Suppression Inspection				 		 

		E		15506		5245		M1001		A		2025		10		1		$800.00						Georgia Elevator Monitoring Fee				 		 

		E		15506		5245		M1001		A		2025		20		1		$1,600.00						Quarterly Lift Maint Fee				 		 

		E		15506		5245		M1001		A		2025		30		1		$2,000.00						General Maint outside of contract				 		 

		E		15506		5245		M1002		A		2025		10		1		$3,850.00						Schindler Maint Agreement				 		 

		E		15506		5245		M1002		A		2025		20		1		$4,000.00						General Maint				 		 

		E		15506		5245		M1002		A		2025		30		1		$100.00						Annual Inpsection				 		 

		E		15506		5245		M1002		A		2025		40		1		$50.00						State License Fee				 		 

		E		15506		5245		M1003		A		2025		10		1		$7,700.00						Schindler Maint Agreement				 		 

		E		15506		5245		M1003		A		2025		20		1		$5,000.00						General Maint				 		 

		E		15506		5245		M1003		A		2025		30		1		$200.00						Annual Elevator Inspection				 		 

		E		15506		5245		M1003		A		2025		40		1		$100.00						State License Fee				 		 

		E		15506		5247				A		2025		10		1		$13,402.00						JCI Multi Year Contract #1-13160155449				 		 

		E		15506		5247				A		2025		20		1		$20,000.00						Issues that arrive outside of JCI Agreement				 		 

		E		15506		5247		M1002		A		2025		10		1		$2,750.00						JCI service repair (not included in agreement)				 		 

		E		15506		5247		M1002		A		2025		20		1		$3,000.00						Chemguard				 		 

		E		15506		5247		M1002		A		2025		30		1		$8,000.00						General repairs/Maint				 		 

		E		15506		5247		M1003		A		2025		10		1		$8,000.00						General Maint/Repairs				 		 

		E		15506		5247		M1003		A		2025		20		1		$2,500.00						JCI service/repairs (not in contract)				 		 

		E		15506		5247		M1003		A		2025		30		1		$3,000.00						Chemguard				 		 

		E		15506		5248				A		2025		10		1		$99,198.00						JCI Project # 32617972				 		 

		E		15506		5248				A		2025		20		1		$8,900.98						See/Click/Fix				 		 

		E		15506		5248				A		2025		30		1		$8,000.00						Alder Energy (Solar Panels)				 		 

		E		15506		5248				A		2025		40		1		$8,000.00						General Maint outside of contract				 		 

		E		15506		5274				A		2025		10		1		$60,000.00						Tilt Trailer for manlift				 		 

		E		15551		5102				A		2025		10		1		$1,390,900.00						Current $19.44/House + $1.49/House FY24 Increase+ Estimated 6.5% CPI= $22.29/House * 5,200 Homes* 12 Months= $1,390,896				 		 

		R		155512		4310				A		2025		10		1		($1,389,960.00)						5,200 Homes * $22.50/Month * 12 Months * 99% Collection Rate		

		E		15802		5600				A		2025		10		1		$985,000.00						GO Bond, Series 2016		principal payment

		E		15802		5600				A		2025		20		1		$353,000.00						GO Bond, Series 2021		principal payment		 		 

		E		15802		5600				A		2025		30		1		$203,914.99						Capital Lease - ESCO		principal payment		 		 

		E		15802		5602				A		2025		10		1		$174,200.00						GO Bond, Series 2016		interest		 		 

		E		15802		5602				A		2025		20		1		$75,405.00						GO Bond, Series 2021		interest		 		 

		E		15802		5602				A		2025		30		1		$53,832.59						Capital Lease - ESCO		interest		 		 

		R		200001		4024				A		2025		10		1		($866,667.00)										 		 

		R		200001		4900				A		2025		10		1		($33,333.00)										 		 

		E		23000		5206				A		2025		10		1		$15,000.00						AFG Grant		Local Match for Grant		 		 

		R		230001		4900				A		2025		10		1		($200,000.00)										 		 

		R		300001		4900				A		2025		10		1		($150,000.00)										 		 

		R		314511		4208				A		2025		10		1		($100,000.00)										 		 

		R		314511		4900				A		2025		10		1		($5,000.00)										 		 

		R		320001		4900				A		2025		10		1		($100,000.00)										 		 

		R		320002		4026				A		2025		10		1		($2,800,000.00)										 		 

		R		320002		4026				A		2025		20		1		($1,300,000.00)										 		 

		R		320002		4204				A		2025		10		1		($60,000.00)										 		 

		R		320002		4222				A		2025		10		1		($60,000.00)										 		 

		R		320002		4224				A		2025		10		1		($2,000.00)										 		 

		E		32503		5248				A		2025		10		1		$20,000.00						GENERAL MAINT FOR 32 PLUS PARKS OPEN SPACES				 		 

		E		32503		5248				A		2025		20		1		$10,000.00						WFP/MARINA BUILDING ISSUES (HVAC, PLUMBING, ETC)				 		 

		E		32503		5248				A		2025		30		1		$10,000.00						CORE PARKS				 		 

		E		32503		5248				A		2025		40		1		$15,000.00						PARKS FURNITURE				 		 

		E		32503		5248				A		2025		50		1		$5,200.00						S.M.T. BRIDGE MAINT				 		 

		E		32503		5248				A		2025		60		1		$8,000.00						CITY WIDE MULCHING				 		 

		E		32503		5248				A		2025		70		1		$3,000.00						ARBOR DAY TREE FUND				 		 

		E		32503		5248				A		2025		80		1		$10,000.00						BOUNDARY/RIBAUT MEDIANS				 		 

		E		32503		5248				A		2025		90		1		$6,500.00						S.M.T. GENERAL MAINT				 		 

		E		32503		5248				A		2025		100		1		$2,000.00						COMMERCE PARK MAINT				 		 

		E		32503		5248				A		2025		110		1		$15,000.00						DOCK REPAIRS				 		 

		E		32503		5248				A		2025		120		1		$2,500.00						DOCK INSPECTOR FOR PP				 		 

		E		32503		5248				A		2025		130		1		$5,000.00						FLAP GATE FOR SMT				 		 

		E		32503		5248				A		2025		140		1		$20,000.00						WATER FOUNTAIN PARTS/REPAIRS				 		 

		E		32503		5248				A		2025		150		1		$50,000.00						MONTHLY SECURITY FOR BATHROOM PARKS				 		 

		E		32503		5273				A		2025		10		0		$0.00						RIDE ON SPRAYER/SEEDER WITH DELI/TAX/KIT- Moved to 32503-5274		

		E		32503		5273				A		2025		20		0		$0.00						ENCLOSED MOWER- Moved to 32503-5274		

		E		32503		5273				A		2025		30		0		$0.00						RIDE ON AERATOR- Moved to 32503-5274		

		E		32503		5274				A		2025		10		1		$12,000.00						Ride on Aerator				 		 

		E		32503		5274				A		2025		20		1		$20,000.00						Enclosed Mower				 		 

		E		32503		5274				A		2025		30		1		$22,500.00						Ride on Sprayer/Seeder with Deli/Tax/Kit				 		 

		E		32503		5522				A		2025		10		1		$20,000.00						General maintenance				 		 

		E		32503		5522				A		2025		20		1		$20,000.00						Building Roof Repair and Upgrades				 		 

		E		32651		5102				A		2025		10		1		$3,000.00						Repairs due to annual inspections				    		    

		E		32651		5248				A		2025		10		1		$2,500.00						Annual underwater inspection of Day Dock				    		    

		E		32651		5248				A		2025		20		1		$5,000.00						Repairs to fuel tanks/lines & cathodic protection systems				    		    

		E		32651		5248				A		2025		30		1		$1,500.00						Annual inspections by DHEC, Precision Tank, etc.				    		    

		E		32651		5248				A		2025		40		1		$300.00						Wayfinding Signs for the restrooms				    		    

		E		32651		5282				A		2025		10		1		$500.00										    		    

		R		326512		4400				A		2025		10		1		($155,000.00)										 		 

		E		32652		5102				A		2025		10		6		$205,095.60						Greenery Contract for Core Commercial District				    		    

		E		32652		5102				A		2025		20		6		$216,000.00						New Contract for Core Commercial Landscaping Estimate				    		    

		E		32652		5200				A		2025		10		1		$250.00						RFP advertising				    		    

		E		32652		5214				A		2025		10		10		$300.00						Replacement String Lights for Seawall				    		    

		E		32652		5214				A		2025		20		1		$2,500.00						Lighted Decorations for the park				    		    

		E		32652		5236				A		2025		10		12		$6,120.00						Monthly Maintenance Fees for Safety Cameras				    		    

		E		32652		5236				A		2025		20		1		$25,000.00						Additional cameras and hardware for safety cameras				    		    

		E		32652		5236				A		2025		40		6		$2,700.00						Miscellaneous repairs to safety cameras				    		    

		E		32652		5248				A		2025		10		4		$4,400.00						Replacement Trash Cans for the Park and Core Commercial Area				    		    

		E		32652		5248				A		2025		20		1		$20,000.00						Brick work for loos, cracking or shifting bricks throughout the park.				    		    

		E		32652		5248				A		2025		30		12		$1,800.00						Pressure washing of trash enclosure				    		    

		E		32652		5248				A		2025		40		1		$5,000.00						Repairs to Playground equipment		To replace worn/or broken equipment		    		    

		E		32652		5255				A		2025		10		1		$10,000.00						Replacement of damaged plants/trees impacted by hurricanes, snow & flooding				    		    

		E		32652		5255				A		2025		20		1		$5,000.00						Replacement of damaged turf due to festivals, storms & flooding				    		    

		E		32652		5255				A		2025		30		12		$2,652.00						Pest Control at Marina Parking Lot Compactor				    		    

		E		32652		5264				A		2025		10		1		$300.00						Printing of flyers and temporary signs for the park				    		    

		E		32652		5273				A		2025		10		1		$30,000.00						Extension of Bricks to extend patio next to Circle of Palms		Festivals & Events are using the patio and the extension extends it into the green area that gets worn down on a regular basis.   This would enhance the area and gives the patio more options for use		    		    

		E		32652		5274				A		2025		10		2		$5,000.00						Replacement/additions of wrought iron dining sets for West Street Extension				    		    

		E		32652		5274				A		2025		20		4		$3,600.00						Replacements for the worn/broken wood dining sets throughout the park				    		    

		E		32652		5274				A		2025		30		3		$7,500.00						Replacement/additional benches for the parks				    		    

		E		32652		5278				A		2025		10		1		$2,500.00						Replacement of worn signs to refresh the look				    		    

		E		32652		5282				A		2025		10		1		$2,500.00						Janitorial supplies, doggie bags, etc.				    		    

		E		32652		5306				A		2025		10		12		$9,840.00						Public Internet with increase factored in				    		    

		E		32652		5306				A		2025		20		1		$3,000.00						Annual WIFI Network Support				    		    

		E		32652		5602				A		2025		10		1		$32,239.73						HOSPITALITY REVENUE BOND				 		 

		E		32652		5602				A		2025		20		1		$333,502.78						Parks and Tourism Revenue Bond 2024				 		 

		E		32652		5702				A		2025		10		1		$276,857.99						HOSPITALITY REVENUE BOND				 		 

		E		32652		5702				A		2025		20		1		$327,000.00						Parks and Tourism Revenue Bond 2024		

		R		326522		4406				A		2025		10		1		($10,000.00)										 		 

		E		32653		5102				A		2025		10		12		$9,000.00						Library Compactor Monthly Fee				    		    

		E		32653		5102				A		2025		20		12		$2,700.00						Pest control at Library Compactor				    		    

		E		32653		5110				A		2025		10		1		$1,000.00						Video Services for Milestone Program				    		    

		E		32653		5110				A		2025		20		3		$1,050.00						Misc. Services as needed				    		    

		E		32653		5246				A		2025		10		12		$4,560.00						Monthly Copier Lease				    		    

		E		32653		5246				A		2025		20		1		$200.00						ID Card Supplies				    		    

		E		32653		5246				A		2025		30		1		$300.00						Heat Meter Calibration				    		    

		E		32653		5248				A		2025		10		1		$500.00						Misc. Locksmith Services				    		    

		E		32653		5248				A		2025		20		12		$12,300.00						Janitorial Services @ 500 Carteret Street				    		    

		E		32653		5248				A		2025		30		1		$2,500.00						Misc. Repairs and landscaping improvements @ 500 Carteret				    		    

		E		32653		5257				A		2025		10		1		$15,000.00						Support of community evets, Halloween, Holiday weekend, Concerts in the Park, Art Walk Small Business Week, etc.				    		    

		E		32653		5257				A		2025		20		0		$0.00						Miscellaneous Christmas Decorations- Moved to Capital Infrastructure		

		E		32653		5264				A		2025		10		1		$5,000.00						Brochures & Rack dards to market downtown shopping & events				    		    

		E		32653		5268				A		2025		10		1		$150.00						ICMA Dues				 		 

		E		32653		5268				A		2025		20		1		$1,200.00						MASC - Main Street SC dues				 		 

		E		32653		5268				A		2025		30		1		$400.00						Main Street USA dues				 		 

		E		32653		5268				A		2025		40		3		$645.00						Survey Monkey annual subscription				 		 

		E		32653		5268				A		2025		50		1		$150.00						Amazon Prime				 		 

		E		32653		5268				A		2025		60		1		$60.00						Drop box subscription				 		 

		E		32653		5268				A		2025		70		1		$230.00						Beaufort Gazette				 		 

		E		32653		5268				A		2025		80		4		$800.00						Canva subscription				 		 

		E		32653		5273				A		2025		10		1		$20,000.00						Christmas Lights for Light Poles				 		 

		E		32653		5273				A		2025		20		1		$15,000.00						Miscellaneous Christmas Decorations				 		 

		E		32653		5278				A		2025		10		2		$1,600.00						Directory updates at Clock & Marina Breezeway				 		 

		E		32653		5278				A		2025		20		1		$5,000.00						Updates &  additions to wayfinding signs				 		 

		E		32653		5278				A		2025		30		1		$2,000.00						Temporary signages for events & activities				 		 

		E		32653		5292				A		2025		10		1		$700.00						Reimbursement of mileage				 		 

		E		32653		5292				A		2025		20		4		$1,400.00						Main St SC Staff Training				 		 

		E		32653		5292				A		2025		30		1		$1,000.00						Main St NC/SC Annual Conference				 		 

		E		32653		5292				A		2025		40		1		$2,000.00						ICMA Annual Conference				 		 

		E		32653		5300				A		2025		10		12		$884.52						Safety Cameras electricity				 		 

		E		32653		5516				A		2025		10		1		$4,000.00						Additions to Seasonal Banners				 		 

		E		32653		5516				A		2025		20		1		$5,000.00						Additional Public Art in Core Commercial				 		 

		E		32653		5516				A		2025		30		1		$10,000.00						Initiative for Twilight Hours				 		 

		E		32653		5516				A		2025		40		1		$4,500.00						Street Sounds Support/Infrastructure				 		 

		E		32653		5516				A		2025		50		1		$3,500.00						Marketing through print and social media of Main Street Beaufort businesses & events				    		    

		R		326532		4230				A		2025		10		1		($175,000.00)										 		 

		R		326532		4232				A		2025		10		1		($15,000.00)										 		 

		R		326532		4234				A		2025		10		1		($40,000.00)										 		 

		R		326532		4238				A		2025		10		1		($25,000.00)										 		 

		E		32654		5102				A		2025		10		1		$25,000.00						Shuttle Service Operation for events				    		    

		E		32654		5200				A		2025		10		1		$3,000.00						Ads for Holiday Parking				 		 

		E		32654		5200				A		2025		20		1		$3,000.00						Ads for Shuttle Service				 		 

		E		32654		5264				A		2025		10		1		$500.00						Parking Passes for Marina				    		    

		E		32654		5264				A		2025		20		1		$300.00						Flyers/bag stuffers for Special Parking Events				    		    

		E		32654		5278				A		2025		10		1		$1,200.00						Temporary Signs for events and construction projects				    		    

		R		326542		4402				A		2025		10		1		($315,000.00)										 		 

		E		34530		5102				A		2025		10		1		$35,000.00						Martin Sweeping				 		 

		E		34530		5102				A		2025		20		1		$10,000.00						Vac Truck				 		 

		E		34530		5102				A		2025		30		1		$10,035.00						Multiple Maint Issues				 		 

		E		34530		5602				A		2025		10		1		$168,600.00						Improvement & Refunding Limited Obligation Bond, Series 2020				 		 

		E		34530		5702				A		2025		10		1		$345,000.00						Improvement & Refunding Limited Obligation Bond, Series 2020				 		 

		R		345301		4900				A		2025		10		1		($75,000.00)										 		 

		R		345302		4218				A		2025		10		1		($1,225,000.00)										 		 






FY 2025 Consolidated Revenue Budget Highlights

The proposed millage rate remains flat at 73.9 mils for General Fund property taxes.

The City has experienced business growth from a strong economy for an anticipated
$600k increase in business licenses in the General Fund.

An improved tourism industry results in an increase in local hospitality and
accommodations taxes by $500k reported in the Parks and Tourism Fund.

Other budgeted revenue increases in Parks and Tourism Fund relate to the City

including $287k of festival revenues in recommended budget for the first-time along
with an increase of interest revenue of $250k from a higher interest rate
environment.

Fire impact fees decreased by S$300k as new residential and commercial
developments slow down due to rising costs and interest rates.




Consolidated Expenditure Budget Summary

General Fund
Salaries
Benefits
Operations
Capital
Debt
Total General Fund
Parks and Tourism Fund
Salaries
Benefits
Operations
Capital
Debt
Total Parks and Tourism Fund
Stormwater Fund
Salaries
Benefits
Operations
Debt
Total Stormwater Fund

FY 2023 Actual

FY 2024 Original

Budget

FY 2024
Revised
Budget

FY 2025
Recommended
Budget

$ Change from
Prior Year
Original Budget

% Change

8,837,292
3,433,819
8,888,167

739,368
1,826,585

$

9,828,347
4,012,771
7,429,989

465,200
1,922,443

$ 9,703,347
3,963,812
10,051,964
600,270
1,922,443

$ 10,478,363
4,384,300
8,299,933

492,443
1,990,148

650,016
371,529
869,944
27,243
67,706

23,725,230

23,658,750

26,241,836

25,645,187

1,986,437

1,454,989
538,967
1,453,207
107,779
309,098

1,851,930
750,320
1,361,904
120,600
309,098

$ 1,851,930
750,320
1,389,154
147,065
309,098

1,908,435
846,815
1,711,049
238,933
969,601

56,506
96,495
349,145
118,333
660,503

3,864,039

4,393,852

4,447,567

5,674,833

1,280,981

348,402
143,545
200,143
511,247

413,856
174,512
232,610
511,800

413,856
174,512
232,610
511,800

413,681
208,751
232,685
513,600

(176)
34,239
75
1,800

1,203,337

1,332,779

1,332,779

1,368,717

35,938

6.61%
9.26%
11.71%
5.86%
3.52%
1.57%

3.05%
12.86%
25.64%
98.12%

213.69%
28.80%

-0.04%
19.62%
0.03%
0.35%
2.70%




Consolidated Expenditure Budget Summary (Cont’d)

FY 2023 Actual

FY 2024 Original
Budget

FY 2024
Revised
Budget

FY 2025
Recommended
Budget

$ Change from
Prior Year
Original Budget

% Change

State Accommodations Fund
Salaries
Benefits
Operations

15,474
8,573
593,230

17,226
6,675
712,349

17,226
6,675
712,349

16,728
6,752
875,437

(498)
77
163,088

Total State Accommodations Fund 617,277

736,250

736,250

898,917

162,667

Fire Impact Fund
Capital 500,000
Debt -

129,239

129,239

(65,585)

Total Fire Impact Fund 500,000

129,239

129,239

(65,585)

TIF Il Fund
Operations
Capital

32,750
11,049

121,217

109,000

109,000

Total TIF Il Fund 43,799

121,217

109,000

109,000

ARPA Fund
Salaries -
Benefits 101,925
Operations 330,165
Capital 427,593

215,091

226,368
669,152

100,000
43,972
65,000

143,333

100,000
43,972
(150,091)
143,333

Total ARPA Fund 859,683

215,091

895,520

352,306

137,215

Capital Projects Fund

Capital 581,059

$ 27,197,627

S 28,287,627

21,649,789

(5,547,838)

Total Capital Projects Fund 581,059

S 27,197,627

S 28,287,627

21,649,789

(5,547,838)

Total All Funds 31,394,424

$ 57,663,588

$ 62,192,035

55,762,403

(1,901,185)

-2.89%

1.16%
22.89%
22.09%

0.00%
-50.75%
100.00%

0.00%
100.00%
100.00%

100.00%
100.00%
-69.78%
100.00%

15.32%

-20.40%
-20.40%

-3.30%




FY 2025 Consolidated Expenditure Budget Highlights

Salaries and Benefits
There is 1.0 new FTE new position (Capital Project Manager) included in the FY 2025
Recommended Budget.
The budget includes a 3% COLA and merit pool of 2% for each department.
Increase of 3% in Health insurance premiumes.
Includes employee retention programs.
Overall increase in salaries & benefits of $1,520,263 or 9%.

Operations
* Overall operations is $11,184,104 across the funds of the City

» General Fund increased 11.7%; Parks & Tourism increased 25.6%; State Accommodations Tax increased
22.9% and ARPA decreased by 69.7%.

» More detail of these changes are explained in the Fund section.

Capital

* The Capital replacement program is resumed with resources partially coming from Committed
Fund Balances held in reserve for General Fund purchases. The capital projects fund budget of
$21,649,789 is included in recommended budget.

Debt

* Includes only normal debt payments required for FY 2025. There is new debt payments in Parks

and Tourism Fund included for revenue bonds for Washington Street and Southside Parks
projects.




General Fund

The General Fund is the main
operating fund of the City. The
primary sources of revenue are

property taxes, licenses & permit
revenues, franchise fees,
intergovernmental revenues and
general charges for services.

J

The General Fund accounts for the
activity of the City Council, City
Manager, Finance & Information
Technology, Human Resources,
Municipal Court, Community &

Economic Development &
Building Inspections, Police, Fire,
and Public Works. S




Increase
BUDGET SUMMARY - REVENUES FY 2025 (Decrease) from
FY 2024 Original  FY 2024 Revised = Recommended Prior Year

FY 2023 Actual Budget Budget Budget Original Budget

Property Taxes S 8,679,053 9,266,244 9,266,244 9,598,632 S 332,388
Licenses & Permits 6,941,624 6,120,000 6,120,000 6,870,000 750,000
Charges for Services 1,225,113 1,922,734 1,922,734 2,056,665 133,931
Franchise Fees 2,165,829 2,082,880 2,082,880 2,258,000 175,120
Intergovernmental 4,582,870 3,504,694 5,592,064 3,854,181 349,487
Fines & Forfeitures 64,914 71,000 71,000 64,000 (7,000)
Interest 316,729 230,000 230,000 550,000 320,000
Miscellaneous 272,787 10,000 399,126 110,000 100,000
Total Revenues $ 24,248,918 SR N02907,552 $ 25,684,048 $ 25,361,478 2,153,926

Miscellaneous, 1%

Fines & Forfeitures,
0%

Interest , 2%

P I 38%
Intergovernmental, S SRS

15%

Franchise Fees, 9%

Charges for Services,
8%

Licenses & Permits,
27%




Property Taxes

Current Property Taxes
Property Taxes - Debt Mil
Delinquent Property Tax
Penalties & Interest
Vehicle Property Taxes
Homestead Exemption
Motor Carrier
Paymentin Lieu

Total Property Taxes

Taxable Assessed Value®
Value of Mil

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

$ 6,022,007
1,803,489
237,953

37,532

326,692
202,883

15,875

32,623

$ 6,504,625
1,847,155
239,475

34,297

398,525
198,167

14,000

30,000

6,504,625
1,847,155
239,475
34,297
398,525
198,167
14,000
30,000

6,972,437
1,668,172
258,634
35,508
415,204
197,677
14,000
37,000

8,679,053

9,266,244

9,266,244

9,598,632

S 108,764,156
S 108,764

S 122,069,477
S 122,069

S 122,069,477
S 122,069

S 126,453,357
S 126,453

1TY 2024 estimated taxable assessed value presented in FY 2025 Recommended budget is estimated based on

historical and known growth




Property Taxes

Represents the largest revenue source of the City, or approximately 37.8% of the total revenues.

Taxable assessed value of real property for tax year 2024 is estimated to be $107,201,509, a 2.2%
growth over the actual ending values for tax year 2023.

Taxable assessed value of personal property is estimated for tax year 2024 to be $11,755,160, a
18% growth over the actual ending values for tax year 2023.

Vehicle taxable assessed value is estimated for tax year 2024 of $7,496,688, a 2.7% increase over
tax year 2023.

Total Taxable Assessed Value is estimated at $126,453,357, an overall increased of $4,383,880
from FY 2024.

The millage cap is 4.12% based on CPl and growth in population. The recommended budget
includes the operating and debt millage as follows for:

» The operating mil was 56.3 in FY24. The City’s millage cap (3.5%) is applied to for FY 2025 Operating Mil is
58.3. Anincrease in property tax operating millage of 2.0 mils.

» Debt mil is decreased from 15.6 mils in FY 2024 to 13.6 mils, for a total of 2.0 mils and sufficient to cover
the debt service payments.

Recommend maintaining the 2 reserve mil and include in operating mil to continue to fund for aging
infrastructure.

Total recommended millage rate of 73.9 mils remains the same to the overall millage.




Other Significant Revenues

Licenses and permits is budgeted for an estimated increase of S750k more than FY 2024 revised
budget, which is due to a strong business economy within the City and associated building
permits issued for residential and commercial development.

Interest revenue is projected to increase by $320k due to a higher interest rate market.




BUDGET SUMMARY - EXPENDITURES

General Fund

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Amended
Budget

FY 2025
Recommended

Change from
Prior Year
Original Budget

Salaries S
Benefits

Operations

Capital

Debt

8,837,292
3,433,819
8,888,167

739,368
1,826,585

9,828,347
4,012,771
7,429,989

465,200
1,922,443

9,703,347
3,963,812
10,051,964
600,270
1,922,443

S 10,478,363
4,384,300
8,299,933

492,443
1,990,148

$ 650,016
371,529

869,944

27,243

67,706

Total Expenditures S

23,725,230

23,658,750

26,241,836

S 25,645,187

1,986,437

Charges for Services

8%

Miscellaneous &

Intergovenmental
Revenue

15%

Franchise Fees
9%

Fines & Forfeitures
0%

I\

License & Permits
27%

Other Revenues

3%

Property Taxes
38%

General Fund

expenditures

are supported
by




$ Change
FY 2024 FY 2024 FY 2025 from Prior
Original Revised Recommended Year Original
FY 2023 Actual Budget Budget Budget Budget

General Fund Budget By Department

Non Departmental
Operations 2,110,857 817,024 $ 2,817,024 822,824 5,800
Capital 400,000 - - - -
Total NonDepartmental 2,510,857 817,024 2,817,024 822,824 5,800

City Council
Salaries 50,890 67,550 67,550 67,550 0.00%

Benefits 12,727 15,944 15,944 24,171 51.60%
Operations 211,703 175,000 175,000 253,600 44.91%
Total City Council 275,320 258,494 258,494 345,321 33.59%

City Manager
Salaries 737,215 545,388 545,388 575,864

Benefits 233,870 188,145 188,145 193,059
Operations 152,559 168,252 168,974 183,238
Total City Manager 1,123,644 901,785 902,507 952,161

Finance
Salaries 468,214 521,896 521,896 559,255 37,359
Benefits 180,124 198,488 198,488 209,471 10,983
Operations 319,597 250,435 250,435 232,123 (18,312)
Total Finance 967,935 970,819 970,819 1,000,850 30,030

Information Technology
Salaries - 125,000 - - (125,000) -100.00%
Benefits - 48,958 - - (48,958) -100.00%
Operations 511,738 659,468 840,126 865,621 206,153 31.26%
Capital Outlay - 40,000 40,000 160,000 120,000 300.00%
Total Information Technology 511,738 873,426 880,126 1,025,621 152,195 27 17.29%




General Fund Budget By Department (cont’d) $ Change

FY 2024 FY 2024 FY 2025 from Prior
Original Revised Recommended Year Original %
FY 2023 Actual Budget Budget Budget Budget Change

Human Resources
Salaries 202,456 225,703 225,703 243,236 17,533 7.77%
Benefits 76,638 85,810 85,810 95,424 9,614 11.20%
Operations 102,828 125,201 125,201 215,708 90,507 72.29%
Total Human Resources 381,921 436,714 436,714 554,368 117,654 26.94%

Municipal Court
Salaries 243,660 253,714 253,714 266,933
Benefits 85,700 89,613 89,613 130,110
Operations 162,623 199,160 220,095 240,007

Total Municipal Court 491,983 542,487 563,422 637,050

Community Development
Salaries 427,799 659,972 659,972 758,358 98,386 14.91%
Benefits 151,559 259,772 259,772 289,438 29,666 11.42%
Operations 736,255 491,427 491,427 408,050 (83,377) -16.97%
Total Community Development 1,315,613 1,411,171 1,411,171 1,455,846 44,675 3.17%

Police
Salaries 2,793,903 3,267,061 3,267,061 3,399,893 132,833 4.07%
Benefits 1,161,116 1,411,129 1,411,129 1,468,734 57,605 4.08%
Operations 1,035,176 1,247,905 1,264,133 1,418,341 170,436 13.66%
Capital Outlay 131,221 128,800 216,170 177,443 48,643 37.77%
Total Police 5,121,417 6,054,895 6,158,493 6,464,411 409,516 6.65%




General Fund Budget By Department (cont’d)

Fire
Salaries
Benefits
Operations
Capital Outlay
Debt
Total Fire

Public Works
Salaries
Benefits
Operations
Capital Outlay
Total Public Works

General Obligation Debt
Principal
Interest
Total General Obligation Debt

Total General Fund Expenditures

FY 2023 Actual

FY 2024
Original
Budget

FY 2024
Revised
Budget

FY 2025
Recommended
Budget

$ Change
from Prior
Year Original
Budget

%
Change

3,559,688
1,385,726
1,135,868
25,144
208,450

$ 3,757,562
1,531,823
656,624
44,400
79,211

3,757,562
1,531,823
1,046,347
44,400
79,211

$ 4,182,546
1,765,800
679,886

144,796

424,985
233,977
23,262
(44,400)
65,585

6,314,875

$ 6,069,619

6,459,342

6,773,028

703,409

353,467
146,360
2,408,962
183,003

S 404,502
183,088
2,639,493
252,000

404,502
183,088
2,653,201
299,700

424,727
208,094
2,980,535
155,000

20,225

25,005
341,042
(97,000)

3,091,792

S 3,479,084

3,540,492

3,768,355

289,272

1,220,077
398,058

S 1,482,497
360,736

1,482,497
360,736

1,541,915
303,438

59,418
(57,298)

1,618,135

S 1,843,232

1,843,232

1,845,353

2,121

23,725,230

$ 23,658,750

$ 26,241,836

25,645,187

$ 1,986,437

11.31%
15.27%
3.54%
-100.00%
82.80%
10.89%

12.92%
-38.49%
8.17%




GENERAL FUND EXPENDITURE SUMMARY

Salaries in the general fund increased $650,016 which is primarily a result of recommended 3% COLA and the
inclusion of a 2% merit allocation for each department to support performance evaluations of personnel.

Benefits in the general fund increased $371,529 which is primarily a result of a 3% increase in health insurance
and changes to benefit selections of personnel.

Operations increased by $869,944 or 11.7% and are highlighted as follows:
» Police Department increased $170,436 compared to FY24 original budget mostly attributable to
replacement of 15 police vehicles through City’s lease program.
»  Public Works increased $341,042 mostly to cover the increased cost of residential garbage collection.

Planned use of committed fund balance for capital equipment totaling $213,293.




Parks & Tourism Fund

Established to account for the
revenues and expenditure
activities of the City that are
dedicated toward support of
tourism related activities, tourism
development and the facilities
that support those activities.

v

The Parks & Tourism Fund
accounts for the activity of the
Parks Department, Police activity in
support of Parks and Tourism,
Marina operations, Waterfront Park
operations, Parking operations, and
Downtown operations.

4




BUDGET SUMMARY -

Other Taxes
Charges for Services
Miscellaneous

Intergovernmental

Total Revenues

Other Financing Sources
Issuance of Revenue Bonds

Total Revenues and Other

Expenditures
supported by Local
Hospitality and
Local
Accommodations

REVENUES

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

Increase
(Decrease) from
Prior Year
Original Budget

$ 4,258,847  $
849,476
1,680

1,895
55,471

3,850,000
512,852
1,000

30,000

3,850,000
512,852
1,000

30,000

4,375,000 S
855,500

250,000

525,000
342,648
(1,000)

220,000

5,167,369

4,393,852

4,393,852

5,480,500

1,086,648

6,945,000

6,945,000

(6,945,000)

5167,369 S

11,338,852

11,338,852

5,480,500 S

(5,858,352)

Downtown
Operations &
Community
Services
15%
Waterfront Park
15%

Marina
1%

Police Support
28%

Parking
1%

Other Parks &
Tourism

<
"
Tourism

Marketing
3%

37%




Local Hospitality and Local Accommodations

* The two largest revenue contributors to the Parks & Tourism Fund are the Local
Hospitality and Local Accommodations taxes. Both were significantly impacted by
COVID-19, but are now even exceeding pre-pandemic levels as shown in the

following charts.

Local Hospitality Tax Historical Analysis
$300,000.00

$250,000.00

$200,000.00

$150,000.00
$100,000.00
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Local Hospitality and Local Accommodations (Cont’d)

e As aresult, the budget anticipates a 13% growth in hospitality and accommodations
revenues in FY25.

Local Accommodations Tax Historical Analysis
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BUDGET SUMMARY - EXPENDITURES

Public Works Parks Department
Salaries
Benefits
Operations
Debt
Capital
Total Public Works Parks Department

Police Support
Salaries

Benefits
Capital
Total Police Support

Tourism Marketing
Operations

Total Tourism Marketing

Marina

Operations
Total Marina

Waterfront Park
Operations
Capital
Debt
Total Waterfront Park

FY 2023 Actual

FY 2024
Revised
Budget

FY 2024 Original
Budget

FY 2025
Recommended
Budget

Increase
(Decrease)
from Prior
Year Original
Budget

$ 434,041
162,291
340,578

46,536

$ 544,301
224,178 224,178
456,366 460,511

51,000 51,000

544,301

580,320
252,976
492,070
660,503

89,500

$ 36,019
28,798
35,704

660,503
38,500

983,446

1,275,845 $ 1,279,990

2,075,369

799,524

815,512
322,420

1,047,889 $ 1,047,889
453,953 453,953

1,067,939
500,181
43,333

20,050
46,228
43,333

1,137,932

1,501,842 $ 1,501,842

1,611,454

109,612

169,720

158,600 158,600

176,900

169,720

158,600 158,600

176,900

469,328
3,809
309,098

540,052
24,600
309,098

525,947
24,600
309,098

529,853
46,100
309,098

3,905
21,500

782,235

859,645 873,750

885,050

25,405

Tourism Marketing includes allocations of Local Hospitality Fees of $145,000 (5%) for the CVB and $31,900 (1.1%) for other non- profit organizations. 35




BUDGET SUMMARY — EXPENDITURES (cont’p)

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

Increase
(Decrease)
from Prior Year
Original
Budget

Other Downtown Operations
Salaries
Benefits
Operations
Capital

205,436
54,256
419,165
51,720

259,740
72,189
156,639
20,000

259,740
72,189
156,639
46,465

260,176
93,658
453,258
35,000

436
21,468
296,619
15,000

Total Other Downtown Operations 730,577

508,568

535,033

842,091

333,523

Parking
Operations

Capital

4,603
5,713

38,750
25,000

38,750
25,000

33,000
25,000

(5,750)

Total Parking 10,316

63,750

63,750

58,000

(5,750)

Total Expenditures 3,864,039

4,393,852

4,447,567

5,674,833

1,280,981

Other Financing Uses

Transfers Out

7,235,585

7,235,585

5,733,016

(1,502,569)

Total Expenditures and other financing uses 3,864,039

$ 11,629,437

11,683,152

11,407,849

$  (221,588)




STORMWATER FUND

Stormwater division of Public
Works focuses on the stormwater
issues facing our City.

This fund accounts for the
collections of Stormwater Utility
fees and the associated costs of
maintaining the City’s Stormwater
Management activities.

Much of the long-term stormwater
projects are reported in the Capital
Projects Fund. Day to day
operations and short-term projects,
expected to be completed within
the fiscal year, are reported in the
Stormwater fund.




BUDGET SUMMARY

Revenues
Stormwater Utility Fees
Interest

Total Revenues
Expenditures
Salaries
Benefits
Operations
Debt
Total Expenditures

Other financing uses
Transfers out

Total Expenditures and
other financing uses

Budget Highlights:

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

(Decrease) from
Prior Year
Original Budget

$ 1,149,232
64,023

$ 1,260,000
72,779

1,260,000
72,779

1,288,717
80,000

$ 28,717
7,221

1,213,256

1,332,779

1,332,779

1,368,717

35,938

348,402
143,545
200,143
511,247

413,856
174,512
232,610
511,800

413,856
174,512
232,610
511,800

413,681
208,751
232,685
513,600

(176)
34,239
75
1,800

1,203,337

1,332,779

1,332,779

1,368,717

35,938

280,560

1,655,915

1,655,915

1,310,480

(345,435)

1,483,897

2,988,694

2,988,694

2,679,197

(309,497)

Stormwater utility fees rate remain the same.
Transfers out of Stormwater Bond monies to Capital Projects Fund for the following projects:
* Calhoun Street Drainage- $802,545

e Allison Road- $131,534

Bayard Street Drainage- $376,401




FIRE IMPACT FUND

This fund accounts for the fire
impact fees collected on new
development beginning January
1, 2021. Use of these funds is
restricted by City Ordinance for
Capital Improvements related
Fire services.




BUDGET SUMMARY

Revenues
Fire Impact Fees
Interest
Intergovernmental
Total Revenues

Expenditures
Capital

Debt
Total Expenditures

Budget Highlights:

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

Increase
(Decrease)
from Prior Year
Original
Budget

$ 554,209
2,284
185,000

400,000
5,000

400,000
5,000

100,000
5,000

$  (300,000)

$ 741,493

405,000

405,000

105,000

$ (300,000)

500,000

129,239

129,239

(65,585)

S 500,000

129,239

129,239

(65,585)

* Fire impact fees are expected to decrease as new residential and commercial developments slow
down due to higher interest rates.

The debt payment relate to the City’s portion of one fire truck.




This Photo by Unknown Author is licensed under CC BY-SA

STATE ACCOMMODATIONS
TAX FUND

This fund accounts for the 2%
State Accommodations sales tax
from transient room rentals and
the associated expenditures that
are restricted to tourist related
expenditures as stipulated by
State Law.



https://commons.wikimedia.org/wiki/File:Beaufort,_South_Carolina_13.JPG
https://creativecommons.org/licenses/by-sa/3.0/

BUDGET SUMMARY

Revenues

State Accommodations Tax

Interest

Total Revenues

Expenditures

Salaries

Benefits

Operations
Designated Marketing Organization
Downtown Twilight Hours Initiative
Tourism Grants to Qualified NPO's
Affordable Housing Trust

Total Expenditures

Other Financing Uses
Transfers out to General Fund
Total Expenditures
and Other Financing Uses

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

Increase
(Decrease)
from Prior Year
Original
Budget

$ 1,030,485
2,933

800,000

800,000

933,333
36,000

$ 133,333
36,000

1,033,418

800,000

800,000

969,333

169,333

15,474
8,573

301,645

291,584

17,226
6,675

232,500
100,000

379,849

17,226
6,675

232,500
100,000

379,849

16,728
6,752

272,500
100,000

471,663
31,274

(498)
77

40,000

91,814
31,274

617,277

736,250

736,250

898,917

162,667

125,274

63,750

63,750

6,666

742,551

800,000

800,000

169,333




THE AMERICAN RESCUE
PLAN ACT OF 2021

AMERICAN RESCUE PLAN
AcT (ARPA) FunD

The American Rescue Plan Act
(ARPA) Fund, a new fund adopted
in FY 2022, accounts for the
collection of ARPA funds and the
related expenditures in
accordance with the Federal
Treasury Department’s guidance.




BUDGET SUMMARY

Revenues
Intergovernmental
Interest
Total Revenues
Expenditures
Salaries
Benefits
Operations
Capital

Total Expenditures

Other Financing Uses
Transfers Out

Total Expenditures
and Other Financing Uses

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

Increase
(Decrease)
from Prior Year
Original
Budget

$ 957,644
161,069

$ =
100,000

$ 3
100,000

$ >
302,306

$ =
202,306

1,118,713

100,000

100,000

302,306

202,306

101,925
330,165
427,593

215,091

226,368
669,152

100,000
43,972
65,000

143,333

100,000

43,972
(150,091)

143,333

859,683

215,091

895,520

352,306

137,215

3,562,394

3,562,394

2,643,960

(918,434)

$ 957,644

$ 3,777,485

4,457,914

2,996,266

(781,219)

The budgeted expenditures are highlighted by the follow items:

* $143,972 in salaries and benefits to hire a capital projects manager position.

$50,000 for Neighborhood Revitalization Program

$2,643,960 transfers out to capital projects fund for the following projects:

*  Calhoun Street Drainage- $863,260

*  King Street Drainage- $1,196,700
Battery Shores Drainage- $150,000
Pigeon Point Drainage Study- $54,000
Pigeon Point Boat Landing- $80,000
Duke Street Streetscape and Drainage- $300,000




TAX INCREMENT
FINANCING DISTRICT I
(TIFI) FunD

The Tax Increment Financing
District Il Fund (TIF Il) is used to
account for  property tax
proceeds generated in the TIF Il

district. These funds are
restricted for expenditures and
capital improvement projects
that benefit the TIF district.




BUDGET SUMMARY

Revenues
Interest
Total Revenues

Release of Fund Balance

Expenditures
Operations
Capital
Total Expenditures
Other Financing Uses
Transfers Out

Total Expenditures
and Other Financing Uses

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

Increase
(Decrease) from
Prior Year
Original Budget

$ 132,240

$

100,000

180,000

$ 180,000

132,240

100,000

180,000

180,000

121,217

29,000

109,000

29,000

109,000

121,217

109,000

109,000

3,625,054

3,625,054

100,000

(3,525,054)

3,625,054

3,746,271

209,000

(3,416,054)

The budgeted expenditures are highlighted by the follow items:

e $109,000 capital include Boundary Street Traffic Light Improvements

$100,000 transfers out to capital projects fund for SC 1%t Volunteers Park project
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Salaries and Benefits — All Funds




Increase

Salaries By Department

General Fund
City Council
City Manager
Finance
Human Resources
Municipal Court
Community Development
Police
Command
School Resource Officers
School Crossing Guards
Victims Rights
Beaufort Fire
Public Works
Administration
Streets & Traffic
Facilities Maintenance
Total General Fund Salaries

Parks & Tourism Fund
City Parks
Police Support
Downtown Operations
Total Parks & Tourism

ARPA Fund

Stormwater Fund

Stormwater Division

State Accommodations Fund
Police Support

Total Salaries

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

(Decrease) from
Prior Year
Original Budget

% Change

50,890
737,215
468,214
202,456
243,660
427,799

2,529,604
221,802
17,821
24,676
3,559,688

157,125
120,485
75,858

67,550
545,388
521,896
225,703
253,714
659,972

2,832,196
346,519
16,733
71,612
3,757,562

206,526
112,748
85,229

67,550
545,388
521,896
225,703
253,714
659,972

2,832,196
346,519
16,733
71,612
3,757,562

206,526
112,748
85,229

67,550
575,864
559,255
243,236
266,933
758,358

2,888,048
414,437
19,169
78,239
4,182,546

219,462
121,152
84,113

s o
30,476
37,359
17,533
13,220
98,386

55,852
67,918
2,436
6,627
424,985

12,937
8,404
(1,116)

0.00%
5.59%
7.16%
7.77%
5.21%
14.91%

1.97%
19.60%
14.56%

9.25%
11.31%

6.26%
7.45%
-1.31%

8,837,292

9,703,347

9,703,347

10,478,363

775,016

7.99%

434,041
815,512
205,436

544,301
1,047,889
259,740

544,301
1,047,889
259,740

580,320
1,067,939
260,176

1,454,989

1,851,930

1,851,930

1,908,435

100,000

100,000

413,856

413,856

413,681

(176)

15,474

17,226

17,226

16,728

(498)

10,656,157

11,986,360

11,986,360

12,917,207

930,848




Increase

Benefits By Department

General Fund
City Council
City Manager
Finance
Human Resources
Municipal Court
Community Development
Police
Command
School Resource Officers
School Crossing Guards
Victims Rights
Beaufort Fire
Public Works
Administration
Streets & Traffic
Facilities Maintenance
Total General Fund Benefits

Parks & Tourism Fund
City Parks
Police Support
Downtown Operations
Total Parks & Tourism

ARPA Fund

Stormwater Fund

Stormwater Division

State Accommodations Fund
Police Support

Total Benefits

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

(Decrease) from
Prior Year
Original Budget

% Change

12,727
233,870
180,124
76,638
85,700
151,559

1,046,744
100,204
3,059
11,110
1,385,726

64,224
43,558
38,578

15,944
188,145
198,488

85,810

89,613
259,772

1,217,578
166,897
3,132
23,523
1,531,823

49,405
89,597
44,086

15,944
188,145
198,488

85,810

89,613
259,772

1,217,578
166,897
3,132
23,523
1,531,823

49,405
89,597
44,086

24,171
193,059
209,471

95,424
130,110
289,438

1,260,195
172,231
4,301
32,007
1,765,800

82,840
63,386
61,868

S 8,227
4,914

10,983

9,614

40,497

29,666

42,618
5,334
1,169
8,484

233,977

33,435
(26,211)
17,782

51.60%
2.61%
5.53%

11.20%

45.19%

11.42%

3.50%
3.20%
37.33%
36.07%
15.27%

67.67%
-29.25%
40.33%

3,433,819

3,963,812

3,963,812

4,384,300

420,487

10.61%

162,291
322,420
54,256

224,178
453,953
72,189

224,178
453,953
72,189

252,976
500,181
93,658

28,798
46,228
21,468

538,967

750,320

750,320

846,815

96,495

101,925

143,545

174,512

174,512

208,751

8,573

6,675

6,675

6,752

77

4,226,830

4,895,320

4,895,320

5,490,590

595,271




Full-Time Equivalents per Fund with Comparisons

General Fund

City Council
City Manager
Finance
Information Technology
Human Resources
Municipal Court
Community & Economic Development
Police

Command

School Resource Officers

School Crossing Guards

Victims Rights
Beaufort Fire
Public Works

Administration

Streets & Traffic

Facilities Maintenance

Total General Fund Salaries

Parks & Tourism Fund
City Parks
Police Support
Downtown Operations
Total Parks & Tourism

ARPA Fund

Stormwater Fund

Stormwater Division

State Accommodations Fund
Police Support

Total Full-Time Equivalent Positions

FY 2023
Actual FTE's

FY 2024
Adopted FTE's

FY 2025
Recommended
FTE's

Increase
(Decrease)in
FTE's from
Prior Year

5.0
5.0
7.0
3.0
5.0
9.0

43.5
4.0
2.0
1.0

5.0
5.0
7.0
1.0
3.0
5.0
9.0

44.0
7.0
2.0
1.0




CAPITAL PROJECTS AND CAPITAL IMPROVEMENT PLAN




CAPITAL PROJECTS FUND AND RECOMMENDED CAPITAL IMPROVEMENT PLAN
Stormwater Projects are included in the Capital Projects Fund if the project spans
longer than one year to complete.

RECOMMENDED FY 2025 CAPITAL PROJECTS

* The City has six active grant awards that impact City Infrastructure. These projects
are included in the active Capital Projects list.

The Washington Street Park Project is partially funded by a $80,000 State PARD
grant and $250,000 CDBG grant.

The Calhoun Street project is partially funded by a $750,000 CDBG grant.

The Charles/Craven and Port Republic/Carteret Street drainage project is fully
funded by a SC Office of Resilience grant for $7,527,351.

The Bayard Street drainage project is partially funded by a FEMA grant for
$800,000.

The Depot Road Spanish Moss Trail Extension project is fully funded by a
$200,000 CDBG grant and partnership with Beaufort County.

The Allison Road project is partially funded by federal transportation alternative
funding grants (TAP) through the South Carolina Department of Transportation
totaling over $3.4M. 59




BUDGET SUMMARY

Grants
Partnerships
Miscellaneous
Interest

Total Revenues

Release of Fund Balance

Other Financing Sources
Transfers In

Total Revenues, Release of Fund
Balance and Other Financing Sources

Expenditures
Capital
Total Expenditures

Budget Highlights:

FY 2023 Actual

FY 2024 Original
Budget

FY 2024 Revised
Budget

FY 2025
Recommended
Budget

Increase
(Decrease) from
Prior Year
Original Budget

S 33,716

629,304
46,637

7,578,000
1,216,785

7,578,000
1,216,785

S 10,384,040
778,292

$ 2,806,040
(438,493)

709,657

8,794,785

8,794,785

11,162,332

2,367,547

417,323

17,156,976

18,246,976

700,000

9,787,457

700,000

(7,369,519)

1,126,980

25,951,761

27,041,761

21,649,789

(4,301,972)

581,059

27,197,627

28,287,627

21,649,789

(5,547,838)

S 581,059

27,197,627

28,287,627

21,649,789

(5,547,838)

14 active capital projects on parks, stormwater, and streets improvements throughout
the City for a total of $21,649,789.




FY25 Recommended Capital Projects
Funding Sources

Funding Sources FY 2025
Recommended Budget

Category
Grants S 10,384,040
Transfers In 9,787,457
Partnerships 778,292

Release of Fund 700,000
Balance

Total S 21,649,789




FY25 Recommended Capital Projects
Funding Sources Detail - Grants

Project FY 2025
Recommended
Budget

CDBG Grant Washington Street Park S 250,000
PARD Grant Washington Street Park 80,000
CDBG Grant Calhoun Street Drainage 750,000

SCOR Grant Charles/Craven and Port 2,000,000
Republic/Carteret St. Drainage

SCIIP Grant King Street Drainage 2,700,000
FEMA Grant Pigeon Point Drainage Study 162,000
STAG Grant Bayard Street Drainage 800,000
CDBG Grant Depot Road Trail Extension 198,000
SCDOT Grant Allison Road 3,444,040

Grant Total $ 10,384,040




FY25 Recommended Capital Projects
Funding Sources Detail — Transfers In

Fund Providing
Transfer In

Category

Project

FY 2025
Recommended Budget

Parks and Tourism

P&T Revenue Bond

Washington Street Park

$ 836,725

Parks and Tourism

P&T Revenue Bond

Southside Park

4,896,291

Stormwater

Stormwater Bond Funds

Calhoun Street Drainage

802,545

Stormwater Bond Funds

Bayard Street

376,401

Stormwater Bond Funds

Allison Road

131,534

Fund Balance

SC 15t Volunteers Park

100,000

Fund Balance

King Street Drainage

1,196,700

Fund Balance

Calhoun Street Drainage

863,260

Fund Balance

Battery Shores Drainage

150,000

Fund Balance

Pigeon Point Drainage
Study

54,000

Fund Balance

Pigeon Point Boat Landing

80,000

Fund Balance

Duke Street Streetscape
and Drainage

300,000

Transfers In Total

$9,787,457 =6




FY25 Recommended Capital Projects
Funding Sources Detail — Partnerships

FY 2025
Partnerships Category Project Recommended Budget

Beaufort County County Portion Depot Road Spanish S 522,647
Moss Trail Extension

Dominion Energy Non-Standard Service Allison Road 255,645
Fund

Partnerships Total S 778,292




FY25 Recommended Capital Projects
Funding Sources Detail — Release of Fund Balance

Source of Capital Project Fund Balance

Project

FY 2025

Recommended

Budget

Capital Project Fund Balance

Marina Fuel Tanks

S

700,000

Release of Fund Balance
Total

S

700,000




FY25 Recommended Capital Projects
Expenditure Detail

Projects FY 2025 Recommended
Budget

Washington Street Park $ 1,166,725
Southside Park 4,896,291
15t SC Volunteer Park 100,000

Calhoun Street Drainage 2,415,805
Charles/Craven and Port Republic/Carteret Street Drainage 2,000,000
Battery Shores Drainage 150,000

King Street Drainage 3,896,700
Bayard Street Drainage 1,176,401
Marina Fuel Tank 700,000
Pigeon Point Drainage Study 216,000




FY25 Recommended Capital Projects
Expenditure Detalil

Projects FY 2025 Recommended
Budget

Pigeon Point Boat Landing S 80,000
Depot Road Spanish Moss Trail Extension 720,647

Duke Street Streetscape and Drainage 300,000

Allison Road 3,831,219
Total S 21,649,789




Capital Project Fund Detail

FY 25 Recommended Funding Future Funding

Parks and
Tourism Capital
Revenue  Project Fund Stormwater Total FY25
Bond Funds Balance Partners TIF Il Grant Funding Bond Funds ARPA Recommended Grant Funding

Description

City Facilities
Parks
Washington Street Park S 836,725 330,000 1,166,725
Southside Park 4,896,291 4,896,291
1st South Carolina Volunteer Park 100,000 100,000

Stormwater

alhoun Street Drainage 750,000 802,545 863,260 2,415,805 -
harles/Craven and Port Republic/Carteret Street Drainage 2,000,000 2,000,000 5,373,245
King Street Drainage 2,700,000 1,196,700 3,896,700 6,760,299
Bayard Street 800,000 376,401 1,176,401
Battery Shores Drainage 150,000 150,000
Pigeon Point Drainage Study 162,000 54,000 216,000

Marina
Marina Fuel Tank Replacement 700,000 700,000

Boat Landing
Pigeon Point Boat Landing 80,000 80,000

Streets
Duke Street Streetscape and Drainage 300,000 300,000
Depot Road Spanish Moss Trail Extension 522,647 198,000 720,647
Allison Road 255,645 3,444,040 131,534 - 3,831,219

$ 5,733,016 $ 700,000 $ 778,292 $ 100,000 S 10,384,040 $ 1,310,480 S 2,643,960 21,649,789 S 12,133,544




Funding Sources by Funds

Description

TIF Il Fund

Parks and

Tourism Fund

Stormwater
Fund

ARPA Fund

Capital Project
Fund

Total FY25

Partners Grants Recommended

Parks
Washington Street Park
Southside Park
1st South Carolina Volunteer Park

Stormwater
Calhoun Street Drainage
Charles/Craven and Port
Republic/Carteret Street Drainage
King Street Drainage
Bayard Street
Battery Shores Drainage
Pigeon Point Drainage Study

Marina
Marina Fuel Tank Replacement

Boat Landing
Pigeon Point Boat Landing

Streets
Duke Street Streetscape and
Drainage
Depot Road Spanish Moss Trail
Allison Road

100,000

836,725
4,896,291

802,545

376,401

131,534

863,260

1,196,700

150,000
54,000

300,000

$ 330,000 $ 1,166,725
4,896,291

100,000

750,000 2,415,805
2,000,000
2,700,000

800,000

2,000,000
3,896,700
1,176,401

150,000

162,000 216,000

700,000 700,000

80,000

300,000
720,647
3,831,219

522,647
255,645

198,000
3,444,040

100,000 $

5,733,016 S

1,310,480 S

2,643,960

700,000 S 778,292 $ 10,384,040 S 21,649,789

62
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