Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/822616193757pwd=6R5v3hU2Gs1tfS1yK9FftgcDRT16H;.1
Passcode:123914  +13052241968 Webinar ID: 822 6161 9375

CITY OF BEAUFORT
1911 BOUNDARY STREET
BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902
(843) 525-7070
CITY COUNCIL REGULAR MEETING AGENDA
May 13, 2025

STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."

REGULAR MEETING - Council Chambers, 2nd Floor - 7:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC

I. CALLTO ORDER
A. Philip Cromer, Mayor
II. INVOCATION AND PLEDGE OF ALLEGIANCE
A. Mayor Pro Tem, Michael McFee
II. PUBLIC COMMENT - AGENDA ITEMS

A. PLEASE LIMIT YOUR REMARKS TO FIVE MINUTES - The Mayor may
interrupt public comments that continue past five minutes, are not related to an agenda
item, or are disruptive - Persons violating these rules may be required to leave the
meeting - Public Comment Form

IV. MEETING AGENDA APPROVAL
PROCLAMATIONS/COMMENDATIONS/RECOGNITIONS

<

A. Character Education Proclamation - Mason Paige, Joseph S. Shanklin Elementary
School

Character Education Proclamation - Colby Coker, Beaufort High School
Proclamation proclaiming May 4 - 10, 2025, as National Tourism Week
Proclamation proclaiming May 17 - 23, 2025, as National Safe Boating Week

Mo 0w

Proclamation proclaiming May 2025 as National Preservation Month
V1. CONSENTAGENDA

A. CIP Monthly Report

B. Community Development Monthly Report
C. Downtown Operations Monthly Report
D. Finance Department Monthly Report

E. Fire Department Monthly Report


https://www.cityofbeaufort.org/FormCenter/City-Clerk-12/Public-Comment-Form-75
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Human Resources Monthly Report
Municipal Court Monthly Report
Police Department Monthly Report
Public Works Monthly Report

Request from CAPA & the Exchange Club of Beaufort to host the 31st Annual Ghost
Tours, Oct 10-11, 17-19, 24-26, and 30, and request for two (2) complimentary parking
space from October 10-30, 2025

Request from St. Peter's Catholic Church to conduct a Eucharistic procession and co-
sponsorship on Sunday, June 22, 2025, from the Catholic Church on Lady's Island to
the Henry C. Chambers Waterfront Park and proceed to the Catholic Church on
Carteret Street from 12:00 pm to 3:00 pm.

Request for streets and bridge closure from Lowcountry Habitat for Humanity to host
2025 Turkey Trot on Thursday, November 27, 2025, from 7:30 am to 9:30 am

VII. MINUTES

A.

Worksession and Regular Meeting - April 8, 2025

VIIL.OLD BUSINESS

A.

D.

PUBLIC HEARING AND SECOND READING - An Ordinance to annex 2.8 acres
of real property located at 3492 Trask Parkway, R 100 025 000 012A 0000 into the City
of Beaufort pursuant to S. C Code Ann. 5-3-150(3)

PUBLIC HEARING AND SECOND READING - An Ordinance to amend the City
of Beaufort Zoning District Map to rezone real property identified as 3492 Trask
Parkway, R100 025 000 012A 0000 to Natural Preserve District (T-1)

Ordinance to amend Sections 1-9031 and 1-9032 of the Code of Ordinances of the City
of Beaufort , South Carolina to change the composition of the Cultural District
Advisory Board - Second Reading

Ordinance to Amend Fiscal Year 2025 Budget for Revenues of General Fund - Second
Reading

IX. NEW BUSINESS

A.

PUBLIC HEARING AND FIRST READING - An Ordinance to amend the City of
Beaufort Zoning District Map by changing the zoning designation of real property
located at 30 Cougar Drive, identified as Beaufort County Tax Map Number R123 015
000 0110 0000, from T3-Suburban District (T3-S) to Institutional & Campus District
I0)

PUBLIC HEARING AND FIRST READING - Ordinance amending Chapter 7
(Land Development) and Chapter 9 (Development Review Procedures) of the Beaufort
Development Code

PUBLIC HEARING AND FIRST READING - An ordinance to provide for the levy
of taxes for the City of Beaufort for Fiscal Year beginning July 1, 2025 and ending June
30, 2026; to provide for execution of and to put into effect the consolidated budget; to
provide budgetary control of the City's fiscal affairs

Request for co-sponsorship for Tidal Creek Fellowship Night of Worship on
Wednesday, June 25, 2025 from 3:00 pm to 9:00 pm and waiver for loud and unseemly
noise for amplified music — there will be a worship band. No alcohol or food will be
served.



s

Request for use of all of Whitehall Park on Sunday, June 1, 2025, from 4:00 pm to 8:00
pm, request waiver for loud and unseemly noise to host a graduation party

Resolution in support of a Childcare and Early Learning Demonstration Project

Resolution authorizing the City Manager to enter into a contract with Spartan Fire &
Emergency Apparatus, Inc. for the purchase of an Enforcer PUC Pumper

1.1% Hospitality Tax Fund recommendations
A Resolution Providing Directives to the Waterfront Advisory Committee

Appointment to Boards, Commissions and Committees - Building Board of Appeals,
Cultural District Advisory Board (CDAB), Historic District Review Board (HDRB),
Planning Commission (PC), Tourism Development Advisory Committee (TDAC), and
the Zoning Board of Appeals (ZBOA)

PUBLIC COMMENT - NON-AGENDA ITEMS
A.

PLEASE LIMIT YOUR REMARKS TO FIVE MINUTES - The Mayor may
interrupt public comments that continue past five minutes, or are disruptive - Persons
violating these rules may be required to leave the meeting - Public Comment Form

XI. REPORTS

e City Manager's Report
e Mayor Report
e Reports by Council Members

XII. EXECUTIVE SESSION

A.

Pursuant to Title 30, Chapter 4, Section (70) (a) (2) of the South Carolina Code of
Law: Discussion of negotiations incident to proposed contractual arrangements with
strategic partners

Pursuant to Title 30, Chapter 4, Section (70) (a) (1) of the South Carolina Code of
Law: Discussion regarding personnel - Boards, Commissions and Committees - Park
and Tree Advisory Committee, Planning Commission, Zoning Board of Appeals

Pursuant to Title 30, Chapter 4, Section (70) (a) (1) of the South Carolina Code of
Law: Discussion regarding personnel appointed by Council - City Manager

XIII.ADJOURN


https://www.cityofbeaufort.org/FormCenter/City-Clerk-12/Public-Comment-Form-75

PROCLAMATION

WHEREAS, the character education movement reinforces the social, emotional, and
ethical development of students; and

WHEREAS, schools, school districts and states are working to instill important core ethical and
performance values including caring, honesty, diligence, fairness, fortitude, responsibility, and respect for
self and others; and

WHEREAS, character education provides long-term solutions to moral, ethical, and academic issues that
are of growing concern in our society and our schools; and

WHEREAS, character education teaches students how to be their best selves and how to do their best
work; and

WHEREAS, the Eleven Principles of Effective Character Education include: Promoting core ethical and
performance values; Teaching students to understand, care about and act upon these core ethical and
performance values; Encompassing all aspects of the school culture; Fostering a caring school
community; Providing opportunities for moral action; Supporting academic achievement; Developing
intrinsic motivation; Including whole-staff involvement; Requiring positive leadership of staff and
students; Involving parents and community members; and assess results and strives to improve; and

WHEREAS, the Beaufort County School District’s Character Education program was formed to support
parents’ efforts in developing good character in their children; and

WHEREAS, the purpose of the Character Education program is to integrate good character traits into the
total school environment, as well as into the community; and

WHEREAS, each school’s counselor identified a list of character words and definitions deemed
important regardless of a person’s political leanings, race, gender, or religious convictions; and

WHEREAS, the words are friendship, kindness, acceptance, courage, tolerance, respect, gratitude,
compassion, citizenship, perseverance, honesty, integrity, self-control, forgiveness responsibility and
cooperation; and

WHEREAS, Mason Paige was selected as the winner by Joseph S. Shanklin Elementary School as the
student of the month.

NOW, THEREFORE, the City Council of the City of Beaufort, South Carolina, hereby proclaims
March 2025 as

MASON PAIGE AS JOSEPH S. SHANKLIN ELEMENTARY SCHOOL STUDENT OF THE MONTH

The City of Beaufort thereby pronounces Self Control as the word for the month of March and applauds
Mason Paige, the Beaufort County School District, and Joseph S. Shanklin Elementary School for their
work and specifically honors Mason Paige as Joseph S. Shanklin Elementary School student of the
month.

IN WITNESS THEREOF, | hereunto set my hand and caused the Seal of the City of Beaufort to be
affixed this 13th day of May 2025.

Philip E. Cromer

Attest:

Traci Guldner, City Clerk
4



PROCLAMATION

WHEREAS, the character education movement reinforces the social, emotional, and
ethical development of students; and

WHEREAS, schools, school districts and states are working to instill important core ethical and
performance values including caring, honesty, diligence, fairness, fortitude, responsibility, and respect for
self and others; and

WHEREAS, character education provides long-term solutions to moral, ethical, and academic issues that
are of growing concern in our society and our schools; and

WHEREAS, character education teaches students how to be their best selves and how to do their best
work; and

WHEREAS, the Eleven Principles of Effective Character Education include: Promoting core ethical and
performance values; Teaching students to understand, care about and act upon these core ethical and
performance values; Encompassing all aspects of the school culture; Fostering a caring school
community; Providing opportunities for moral action; Supporting academic achievement; Developing
intrinsic motivation; Including whole-staff involvement; Requiring positive leadership of staff and
students; Involving parents and community members; and assess results and strives to improve; and

WHEREAS, the Beaufort County School District’s Character Education program was formed to support
parents’ efforts in developing good character in their children; and

WHEREAS, the purpose of the Character Education program is to integrate good character traits into the
total school environment, as well as into the community; and

WHEREAS, each school’s counselor identified a list of character words and definitions deemed
important regardless of a person’s political leanings, race, gender, or religious convictions; and

WHEREAS, the words are friendship, kindness, acceptance, courage, tolerance, respect, gratitude,
compassion, citizenship, perseverance, honesty, integrity, self-control, forgiveness responsibility and
cooperation; and

WHEREAS, Colby Coker was selected as the winner by Beaufort High School as the student of the
month.

NOW, THEREFORE, the City Council of the City of Beaufort, South Carolina, hereby proclaims April
2025 as

COLBY COKER, BEAUFORT HIGH SCHOOL
STUDENT OF THE MONTH

The City of Beaufort thereby pronounces Forgiveness as the word for the month of April and applauds
Colby Coker, the Beaufort County School District, and Beaufort High School for their work and
specifically honors Colby Coker as Beaufort High School student of the month.

IN WITNESS THEREOF, | hereunto set my hand and caused the Seal of the City of Beaufort to be
affixed this 13th day of May 2025.

Philip E. Cromer, Mayor

Attest:

Traci Guldner, City Clerk
5



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 4/16/2025
FROM: Traci Guldner, City Clerk

‘;I(,;[‘I%EDA ITEM Proclamation proclaiming May 4 - 10, 2025, as National Tourism Week
MEETING

DATE: 5/13/2025

DEPARTMENT: City Clerk

BACKGROUND INFORMATION:

Ashlee Houck, Beaufort Area Hospitality Association, is requesting this Proclamation.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Proclamation Backup Material 4/16/2025



PROCLAMATION

WHEREAS, the travel and tourism industry is a vital part of the economic, cultural, and social fabric
of the City of Beaufort, and;

WHEREAS, tourism contributes significantly to the prosperity and well-being of local businesses,
residents, and the community by supporting thousands of jobs, generating revenue, and fostering
community pride, and;

WHEREAS, Beaufort, South Carolina visitor spending exceeds $100 million annually creating tax
revenues, employment and payroll for over 2,500 employees, while saving each household over $750
in taxes per year; and

WHEREAS, Beaufort's rich history, breathtaking waterfront views, charming downtown, and unique
Southern hospitality make it an iconic destination for visitors from around the world, and;

WHEREAS, the week of May 4 through May 10 marks National Tourism Week, an annual
celebration that recognizes the critical role tourism plays in driving economic growth and enriching
the lives of all who live, work, and visit our region, and;

WHEREAS, this special week also provides an opportunity to honor the contributions of industry
professionals and local businesses that work tirelessly to create memorable experiences for every
visitor to Beaufort, and;

WHEREAS, through the continued development and celebration of tourism, we reinforce the unique
identity and cultural heritage that make the City of Beaufort an extraordinary place to visit, live, and
thrive.

NOW, THEREFORE, the City Council of the City of Beaufort, South Carolina, hereby proclaims,
May 4 - 10, 2025, as

NATIONAL TOURISM WEEK

and encourages all citizens to join in the celebration by supporting local initiatives, events, and
businesses that highlight the importance of travel and tourism in our community.

IN WITNESS THEREOF, | hereunto set my hand and caused the Seal of the City of Beaufort to be
affixed this 13t day of May 2025.

Philip E. Cromer, Mayor

Attest:

Traci Guldner, City Clerk
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 3/28/2025

FROM: Traci Guldner, City Clerk

‘;I(,;[‘I%EDA ITEM Proclamation proclaiming May 17 - 23, 2025, as National Safe Boating Week
MEETING

DATE: 5/13/2025

DEPARTMENT: City Clerk

BACKGROUND INFORMATION:

Proclamation being requested by the Beaufort Sail and Power Squadron.

PLACED ON AGENDA FOR: Action

REMARKS:
ATTACHMENTS:
Description Type Upload Date
Proclamation Backup Material 4/4/2025



PROCLAMATION

WHEREAS, the United States Power Squadrons® through its local Beaufort Sail & Power
Squadron, America’s Boating Club® of Beaufort™ is joined with the Beaufort City Council in
promoting education about safe boating for all of our citizens; and

WHEREAS, 75% of all persons that go overboard drown, and that 67% of those were reported
to have been able to swim; and

WHEREAS, the vast majority of these accidents are caused by human error or poor judgment
and not due to boat, equipment, or environmental factors; and

WHEREAS, 85% of drowning fatalities were not wearing a life jacket; and

WHEREAS, most of the boaters who lost their lives by drowning would be alive today had they
worn their life jackets; and

WHEREAS, modern life jackets are more comfortable, more attractive, and more wearable than
styles of years past and deserve a fresh look by today's boating public.

NOW, THEREFORE, the City Council of the City of Beaufort, South Carolina, hereby proclaims the
week of May 17-23, 2025 as

NATIONAL SAFE BOATING WEEK

and urges those who boat to "Boat Smart - Boat Safe- and Wear It", and to always practice safe
boating habits.

IN WITNESS THEREOF, | hereunto set my hand and caused the Seal of the City of Beaufort to be
affixed this 13" day of May 2025.

Philip E. Cromer, Mayor

Attest:

Traci Guldner, City Clerk



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 5/7/2025
FROM: Traci Guldner, City Clerk

‘;I(,;[‘I%EDA ITEM Proclamation proclaiming May 2025 as National Preservation Month
MEETING

DATE: 5/13/2025

DEPARTMENT: City Clerk

BACKGROUND INFORMATION:

The Historic Beaufort Foundation is requesting this Proclamation.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Proclamation Backup Material 5/7/2025
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PROCLAMATION

WHEREAS, preservation groups, business and civic organizations across America celebrate Historic
Preservation during the month of May through events that promote and honor historic places and
heritage tourism, and demonstrate the social, cultural and economic benefits of historic preservation; and

WHEREAS, we understand that historic preservation fosters community pride, revitalizes and retains
the livability of neighborhoods, promotes sensitive and sustainable development, and

WHEREAS, historic preservation is a major component in the City’s tourism economy and with more
than 750,000 visitors annually who are attracted to the Beaufort’s riverfront location, climate,
architecture, and history; and

WHEREAS, in 1944, the John Mark Verdier House was slated for demolition when a group of forward-
thinking citizens came together as the City’s earliest preservationists to rescue the 1804 Federal Period
structure located in the historic core business district, and

WHEREAS, Historic Beaufort Foundation was chartered in June 1965 to preserve, protect, and present
sites and artifacts of historic, architectural, and cultural interest in Beaufort County, South Carolina, and

WHEREAS, Beaufort’s National Register Historic District was designated a National Historic
Landmark in 1973, the same year National Preservation Week was first proclaimed by resolution on
May 5, 1973; and

WHEREAS, in 2025, in this bicentennial year of the Marquis de Lafayette’s historic visit to Beaufort in
1825, the Beaufort community continues to celebrate the importance of our shared history and
demonstrates its commitment to historic preservation and the need to cherish the unique sense of place
Beaufort provides;

NOW, THEREFORE, the City Council of the City of Beaufort, South Carolina do hereby proclaim the
month of May 2025 as
NATIONAL PRESERVATION MONTH

In Beaufort, South Carolina, and urge the citizens of Beaufort to join me in recognizing the critical role
that historic preservation plays in our City and to our economy, and to celebrate the benefits of
preservation year-round.

IN WITNESS THEREOF, I hereunto set my hand and caused the Seal of the City of Beaufort to be
affixed this 13th day of May 2025.

Philip E. Cromer, Mayor

Attest:

Traci Guldner, City Clerk
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CITY OF BEAUFORT

DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 5/7/2025
FROM: Raul Dominguez, Capital Improvements Program Director
AGENDAITEM

TITLE: CIP Monthly Report

MEETING

DATE: 5/13/2025

DEPARTMENT: City Managers Office

BACKGROUND INFORMATION:

Monthly report for March 2025.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type

CIP Monthly Report Backup Material
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Scott Marshall
CITY MANAGER
843-525-7070

COUNCIL MEMBERS:
Philip E. Cromer, Mayor
Mike McFee, Mayor Pro Tem
Neil Lipsitz
Mitch Mitchell
Josh Scallate

John Sauvé
ASSISTANT CITY MANAGER
843-379-7525

CITY OF BEAUFORT
1911 Boundary Street
BEAUFORT, SOUTH CAROLINA 29902

May 13, 2025
MEMORANDUM

To: City Council
From: Raul Dominguez

Re: Capital Improvement Program Monthly Report

I.  Summary Report

The CIP Team continues to conduct weekly and bi-weekly meetings with
our engineering and contracting partners on our ongoing projects. The team
has also been engaged in monthly meetings with Beaufort County and its
engineering and stormwater departments along with LATS and lastly the
South Carolina Stormwater Managers Association. Council this is just a
small portion of the activities for this month, and the team looks forward to
our May 27th quarterly update meeting on the cities ongoing projects.
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 5/7/2025
FROM: Curt Freese, Community Development Director
AGENDAITEM .

TITLE: Community Development Monthly Report

MEETING

DATE: 5/13/2025

DEPARTMENT: Community and Economic Development

BACKGROUND INFORMATION:

Monthly report for March 2025

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Community Development Monthly Report Backup Material 5/7/2025
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CURRENT PROJECTS
MARCH 2025

Issued Project Permits:

COMMERCIAL (lIssued)

Pine Court Apartments, 2305 - 2317 Pine Court S. — new 60-unit apartment complex
(5 buildings) issued — Resubmitted 8/2022 — Reissued 10/25/22- Reissued 7/25/24
New Commercial Shell Building — 3668 Trask Pkwy. (Unknown tenant) Issued 1/10/22
Tabby Place Expansion — 913 Port Republic St. — Issued 12/20/22 (extended)

Site Work Only — 918 Craven St. — Issued 12/20/22 (extended)

New Hotel — 800 Port Republic St. — Issued 12/21/22 (extended)

Parking Garage — 918 Craven St. Issued 12/21/22 (extended)

BMH — 955 Ribaut Rd. — Large Interior Renovations Issued 12/19/23

BMH — 955 Ribaut Rd. — ER Renovations Issued 12/09/24

Storage Facility — 1 Parris Island Gtwy. — Issued 1/18/24 (extended)

Carrington Manor — 2247 Boundary St. — Senior Living Bldg. Issued 1/25/24

Pointe Grand Apts. — 135 Burton Hill Rd - Site Work Only Issued 4/10/24

Pointe Grand Apt Bldgs. — 135 Hillpointe Circle — Issued 12/23/24

Hanover Park Apt Bldgs. — 139 Robert Smalls Pkwy — Issued 8/27/24

Culver’s — 2338 Boundary Street — Upfit- Issued 12/17/24

Storage/Residential Living — 1140 Ribaut Road phase 1- Issued 12/04/24
Storage/Residential Living — 1140 Ribaut Road phase 2 and 3- Issued 03/29/25
ALDI — 361 Robert Smalls Pkwy — Site Work Issued 1/28/25

ALDI — 361 Robert Smalls Pkwy — Bldg. Issued 02/06/25

Laundry Facility — 73 Schein Loop — Issued 1/30/25

Academy Sports upfit — 320 Robert Smalls Pkwy (old TJ Maz) — Issued 1/30/25
Washington Street Park — 1011 Washington Street — Addition/Renovations — Issued 2/13/25
2003 Pearl Street — 150 Unit Apartments (Quality Inn) - Issued 3/20/2025

Boat Landing Renovation — 2440 Pigeon Point Rd — Issued 3/25/2025

COMMERCIAL (Pending)

3-Story Apt Bldg. w/1° Floor as Comm’l — 211 Charles St. — (Outstanding Items - extended)
Renovations to Angiographic Room — 955 Ribaut Rd — (Outstanding Items)

15,056 Metal Warehouse — 25 John Galt Rd — (Outstanding Items)

Renovation of Warehouse — 3484 Trask Pkwy — (In Review)

Tenant Upfit — 1261 Ribaut Rd — (In Review)

Tenant Upfit Golf Simulator — 2139 Boundary Street — (In Review)
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SF RESIDENTIAL (New Construction) ISSUED within the last month

1175 Salty Hammock Court (Salem Bay Subd)
1206 Egret Landing Drive (Salem Bay Subd)
312 Clarendon Road (Clarendon Farms)

1116 Salty Hammock Court (Salem Bay Subd)
1111 Salty Hammock Court (Salem Bay Subd)
1206 Kipling Drive (Salem Bay Subd)

1129 Salty Hammock Court (Salem Bay Subd)
1131 Salty Hammock Court (Salem Bay Subd)
1109 Salty Hammock Court (Salem Bay Subd)
1204 Kipling Drive (Salem Bay Subd)

1176 Salty Hammock Court (Salem Bay Subd)
3 Basin Trail Street (Camellia Banks Subd)

5 Basin Trail Street (Camellia Banks Subd)

7 Basin Trail Street (Camellia Banks Subd)

2 Albert Street

SF RESIDENTIAL (New Construction) SUBMITTED within the last month

1110 Greene Street

114 Secession Drive (Distant Island Drive Subd)
139 Chowan Creek Bluff

1174 Salty Hammock Court (Salem Bay Subd)
2949 Marshfront Drive (Overlook Subd)

2947 Marshfront Drive (Overlook Subd)

2945 Marshfront Drive (Overlook Subd)

Historic Review Board:

HRB (Historic Review Board) Scheduled:

1406 Greene Street, PIN R120 004 000 0241 0000, exterior renovations/alterations Applicant: The
applicant is requesting approval for several exterior renovations/alterations, including roofing,
shutters, stucco siding, front door, etc.

510 Craven Street, PIN R120 004 000 0890 0000, addition. The applicant is requesting approval for a
family room addition and partial enclosure of the rear porch.

HTRC:

o 909 Washington Street (non-contributing) — Follow-up meeting on architectural design features
regarding new construction of carriage house;

o 509 Pinckney Street (non-contributing) — Request to restore coating on existing metal/terne
roof;



602 Bladen Street — Discussion on conceptual design for new construction of single-family
dwelling;

914 Newcastle Street - Discussion on conceptual design for new construction of single-family
dwelling;

500 Carteret Street (non-contributing, ca. 1975) — Replacement of 32 windows on south side of
building & touchups around other existing windows;

608 Hamilton Street (contributing, ca. 1928) — Request to paint soffits, porch deck, window &
door trims, etc. (same colors);

1312 Congress Street (non-contributing, ca. 1965) — Proposal to renovate/modernize mid-
century CMU, 1-story dwelling to include front porch addition and other exterior alterations;

608 Bladen Street (non-contributing; new infill development) — Concept discussion for
subdivision of subject lot for 3 new single-family homes;

Addition to Zip Residence (2501 Fripp Street) — Discussion on proposal for building an
addition/ADU on to existing home;

R. E. Michel Mechanical Parts Warehouse (25 John Galt Street) — Pre-design discussion on
proposed construction of mechanical parts warehouse and sales building in Beaufort Industrial
Park;

Live/Work Arrangement - Change of Use request (611 Bay St./201 Carteret St.) — Request for
dual usage of historic building for law office (1st fl.) & private residence (2nd fl.);

Annexation/Rezoning/Change of Use request for BBQ Restaurant (3659 Trask Parkway) —
Discussion on proposed annexation/rezoning/change of use request of fmr. Greyhound Bus
Station to serve as a location for a BBQ restaurant; Submitted by Willie “Mack” Stansell lll
(Owner) & Marquith Green (BBQ pitmaster & tenant

PC (Planning Commission):

PC (Planning Commission)

3659 Trask Parkway — Annexation/Rezone

Annexation. The Applicant is requesting annexation and rezoning of approximately 2.8 acres located at
3492 Trask Parkway, Beaufort, South Carolina, from Industrial S-1 (Beaufort County) to T-1 Natural
Preserve District (City Zoning). The property is further identified as R100 025 000 012A 0000.

B. 1026 Ribaut Road. The Applicant, is requesting preliminary approval for a new 72 unit townhome

and multi-family development located at 1026 Ribaut Road, identified as R120 005 000 0236 0000,
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R120 005 000 0266 0000, and R120 005 000 0278 0000. The properties are zoned T5-Urban Corridor
District (T5-UC).

e Beaufort Development Code Changes: Amendments to the Landscaping, Parking, and Lighting
Requirements of Section 5 of the Beaufort Development Code.

PC (Planning Commission) Worksessions:
e March 3™, 2025

e March 24, 2025

ZBOA (Zoning Board of Appeals):

ZBOA (Zoning Board of Appeals) Scheduled:
e None

Tenant Change (Safety Inspections)

e 2201 Boundary Street Suite 101_ Proposed Bus: Waxed by Sandi (body waxing) _ Previous Occupant:
Synergy Medical Spa

e 2201 Boundary Street Suite 208C_ Proposed Bus: Skincare Day Spa_ Previous Occupant: Synergy
Medical Spa

e 707 Bay St_ Proposed Bus: Apparel and Shoe Retail _ Previous Occupant: Serendipity

e 1011 Bay St _ Proposed Bus: Freedom Wellness and Hydration _ Previous Occupant: Assurance
Financial Group

e 1011 Bay Street Suite 101_ Proposed Bus: Photography Studio_ Previous Occupant: Saul LLC Principal
Advisors

e 1011 Bay Street _ Proposed Bus: Real Estate Office

e 1113 Harrington St _ Proposed Bus: Wine Store _ Previous Occupant: American Legion Hall

e 900 Port Republic St _ Proposed Bus: Interior Design, Retail _ Previous Occupant: Willow Works

e 69 Robert Smalls Pkwy _ Proposed Bus: Wildflower Family Therapy Center

Building Permits:

New Construction - Residential Dwellings & Commercial Structures

2025
Month Single Family Multifamily Commercial Permit Fees
Jan 14 0 2 $76,939.00
Feb 15 0 1 64,212.50
Mar 13 0 0 34,333.10
Apr
May
Jun
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Jul

Aug

Sep

Oct

Nov

Dec

Totals

42

0 3 $175,484.60

Total Residential Units: 45
Note: The total permit fees collected does not include impact fees.

2025

Month

Total Permits

Permit Fees Collected

Jan

83

$102,854.09

Feb

89

$77,962.09

Mar

116

$70,670.29

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Totals

288

$251,486.47
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 5/7/2025

FROM: Linda Roper, Downtown Operations and Community Services Director
AGENDAITEM .

TITLE: Downtown Operations Monthly Report

MEETING

DATE: 5/13/2025

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Monthly Report for March 2025.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Downtown Operations Monthly Report Backup Material 5/7/2025

20



Overview for the Month

The month of March was the beginning of our spring and summer events. The Downtown
Operations team were engaged in planning the A Taste of Beaufort and assisting the
planning of several events by various organizations over the next six (6) months.

Events & Tour Coordinator Overview for the Month

March was a very productive and eventful month, with a strong focus on community
engagement, event execution, and operational oversight. The team played a key role in the
successful launch of the Lafayette Celebration and supported other public events, while
also representing the department in multiple city planning and council meetings. Routine
operations continued steadily, including tour inspections and park rentals, with solid tour
ridership. Efforts also ramped up in preparation for A Taste of Beaufort, with
interdepartmental coordination well underway to ensure a successful event in early May.

e KeyAccomplishments - March 2025:

e Assisted infinal planning and commencement of the Lafayette Celebration at
Waterfront Park

o Including Lafayette’s arrival, parade, and evening events.
e Attended the quarterly neighborhood planning meeting

o Held meetings with the Tour guides and operators to review to introduce Jennifer
Pointer as the Tour Coordinator and review the tour ordinances and answer
questions in anticipation of the Spring tour season.

e Participated in a city council work session and city council meeting
e Continued regular inspections of tour company vehicles and carriages
e Conducted 1,100 tours in Q1 2025, with a total ridership of 8,000

o (January experienced a one-week dip due to cold weather)

e Managed 27 park rentals, primarily on weekends
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e Preparations for Upcoming Events:

e Ramped up planning for A Taste of Beaufort (May 2-3, 2025 at Waterfront Park)

o Metwith department heads to coordinate event logistics and support

Park Reservations March 2025

Location Weddin Special i i Attendance
g Birthday | Other | Festival
Event -50 | 50+

Waterfront Park 1 2 1 2 2
Pigeon Point Park 2 2 4
Washington St. Park 5 5
Southside Park 8 8
Whitehall Park 2 2 4
The Bluff
Other

Totals 3 4 10 10 0 23 4
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MAIN STREET BEAUFORT

‘BEAUFORT,

March Monthly Report

Meetings & Events Attended:
« WeShop SC Monthly Check-In - Participated in the statewide Main Street networking and resource-
sharing meeting.
« WTOC Marketing Meeting - Planned targeted promotional strategies to elevate Downtown
Beaufort’s visibility.
« Neighborhood Meeting - Attended to stay engaged with local concerns and community updates.
« Meeting with JARM - Discussed a potential event partnership for Waterfront Park.

Event Execution & Planning:

» First Friday (March 7, 2025) - Successfully organized and executed the monthly downtown event.

« First Friday Planning Meeting - Coordinated logistics and activities for upcoming First Friday
events.

« Lafayette Bicentennial Celebration On-Site Meeting - Reviewed event setup and logistics to
ensure a successful celebration.

o Assisted with Production of Shuttle Video - Developed a promotional shuttle video for the
Lafayette Bicentennial Celebration.

« Phil Eich Visit Itinerary - Planned and executed a detailed itinerary to highlight 20 businesses and
individuals within the Main Street District.

& WELCOME ¢
TO HISTORI
H}op‘s?!& and Historic Kmk{ . B
Join the with music, a raffle, and
o a slam-dunk kids' costume parade
#hejir +SUPPORT frosd]
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 5/7/2025
FROM: Alan Eisenman, Finance Director

AGENDAITEM .

TITLE: Finance Department Monthly Report

MEETING

DATE: 5/13/2025

DEPARTMENT: Finance

BACKGROUND INFORMATION:

Monthly report for March 2025.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Finance Department Monthly Report Backup Material 5/7/2025
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Dear Mayor, Members of City Council and City of Beaufort Stakeholders:

The City of Beaufort March 2025 financial statement is included in your agenda
packet. This financial statement includes the City’s Balance Sheet and Statement of
Revenues, Expenditures, and Changes in Fund Balance (aka Income Statement). It
also includes Budgetary Comparison Schedules for the City’s fiscal year 2025
budgeted funds which include General Fund, TIF Il Fund, Capital Projects Fund, Parks
and Tourism Fund, American Rescue Plan Act (ARPA) Fund, Stormwater Fund, State
Accommodations Tax Fund, and Fire Impact Fees Fund.

With March being the 9" month of the fiscal year 2025, recurring revenues and
expenditures should be 75% of budget. General Fund revenues are at 71.1% of the
budget while expenditures are at 71.9% of the budget.

I'll be happy to answer any questions that may have as you review the City’s March
2025 financial statement.

Thanks,

Sl R

Alan Eisenman CPA CGFO
Finance Director
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American Other Total

Capital Projects Parks and Rescue Plan Stormwater Governmental ~ Governmental
General Fund TIF Il Fund Fund Tourism Fund Act Fund Fund Funds Funds
ASSETS
Cash and cash equivalents $ 15,229,881 S 172,321 S 2,469,747 S 4,299,141 S 4,013,118 S 616,950 S 2,297,836 $ 29,098,994
Taxes receivable, net 199,779 - - - - 41,439 - 241,218
Other receivables 377,622 - - 72,912 - - - 450,534
Inventories and other assets 14,602 - - - - - - 14,602
Restricted cash and cash equivalents - 3,779,759 - 2,989,879 - 1,025,037 25,848 7,820,523
Total assets 15,821,884 3,952,080 2,469,747 7,361,932 4,013,118 1,683,426 2,323,684 37,625,871
LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND FUND BALANCES
Liabilities:
Accounts payable 589,500 - 217,723 57,867 3,331 13,084 - 881,505
Due to other governments 57,339 - - - - - 57,339
Unearned revenue - - - - 3,371,743 - - 3,371,743
Accrued liabilities 139,406 - - 47,350 - 7,139 3,142 197,037
Deposits and escrow 482,746 - - 17,600 - - 23,617 523,963
Total liabilities 1,268,991 - 217,723 122,817 3,375,074 20,223 26,759 5,031,587
Deferred Inflows of Resources:
Unavailable revenue - property taxes 476,479 - - - - 25,910 - 502,389
Total deferred inflows of resources 476,479 - - - - 25,910 - 502,389
Fund balances:
Nonspendable:
Inventories 26,355 - - - - - - 26,355
Cemetery - - - - - - 7,246 7,246
Restricted 1,577,099 3,952,080 2,252,024 4,249,236 638,044 612,256 2,253,951 15,534,690
Committed for:
Land Acquisition 1,057,028 - - - - - - 1,057,028
Vehicle and equipment replacement 1,865,039 - - - - - - 1,865,039
Redevelopment 1,573,499 - - - - - - 1,573,499
Capital Projects 1,247,829 - - 2,989,879 - 1,025,037 - 5,262,745
Law enforcement - - - - - - 35,728 35,728
Assigned for:
Subsequent year's budget 73,615 - - - - - - 73,615
Unassigned 6,655,950 - - - - - 6,655,950
Total fund balances 14,076,414 3,952,080 2,252,024 7,239,115 638,044 1,637,293 2,296,925 32,091,895
Total liabilities, deferred inflows of
resources and fund balances $ 15,821,884 $ 3,952,080 S 2,469,747 S 7,361,932 S 4,013,118 $ 1,683,426 S 2,323,684 S 37,625,871
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REVENUES
Property taxes
Other taxes
Franchise fees
Fines and forfeitures
Licenses and permits
Intergovernmental
Charges for services
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
Current:

General government

Law enforcement

Fire and emergency

Publicworks

Culture and recreation

Streets

Community development
Debt Service:

Principal

Interest and other charges
Capital Outlay

Total expenditures

Excess (deficiency) of revenues over (under)

expenditures

OTHER FINANCING SOURCES (USES)
Issuance of revenue bonds
Transfersin
Transfers out
Total other financing sources (uses)

Net change in fund balances
Fund balances - beginning
Fund balances - ending

American Other Total
Capital Projects Parks and RescuePlan  Stormwater ~ Governmental ~ Governmental

General Fund  TIFIl Fund Fund Tourism Fund Act Fund Fund Funds Funds
$ 9379155 $ - S $ S ) $ $ 9,379,155
- 3,180,466 662,632 3,843,098
706,348 706,343
72,505 72,505
2,959,166 287,942 3,247,108
2,734,664 1,445,455 1,071,552 - 5,251,671
1,593,342 - 398,416 131731 - 3,309,069
570,400 130,793 67,302 301,428 154,072 27,047 33,364 1,284,406
44,308 - 71,738 - - 5,105 127,151
18,059,838 130,793 1,512,757 3,958,048 1,225,624 1,344,358 989,043 27,220,511
3,545,081 - 229,651 323,704 4,098,436
4,673,326 1,008,991 5,682,317
5,325,393 - 5,325,393
1,731,205 - 517,39 2,248,534
- 1,219,837 1,219,837
545,200 545,200
919,031 679,261 1,598,292
1,541,915 603,858 258,750 52,358 2,456,881
303,438 370,743 128,605 11,29 814,082
- 11,557 4,972,142 117,39 95,975 - - 5,197,069
18,584,589 11,557 4,972,182 4,000,085 325,626 904,684 387,358 29,186,041
(524,701) 119,236 (3,459,385) (42,037) 899,998 439,674 601,685 (1,965,530)
4,306,015 - - - - 4,306,015
- (3,006,718) (745,925) (533,497) (19,875) (4,306,015)
4,306,015 (3,006,718) (745,925) (533,497) (19,875) -
(524,701) 119,236 846,630 (3,048,755) 154,073 (93,8%3) 581,810 (1,965,530)
14,601,115 3,832,844 1,405,394 10,287,870 483,971 1,731,116 1,715,115 34,057,425
$ 14076414  $3952,080 5 225,04 S 7239115 & 63804  $1637293 S 229925 S 32,09,895
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ASSETS
Cash and cash equivalents
Other receivables
Restricted cash and cash equivalents
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Other accrued expenses
Deposits and escrow
Total liabilities

Fund balances:
Nonspendable:
Cemetery
Restricted
Committed for:
Law enforcement
Total fund balances

Total liabilities and fund balances S

Special Revenue Funds

Permanent Fund

State Total-Other
Accommodations Fire Impact Drug Control and Governmental
Tax Fund Fees Fund Prevention Fund Cemetery Fund Funds
S 1,679,432 S 575,430 S 35,728 7,246 S 2,297,836
- - 25,848 - 25,848
1,679,432 575,430 61,576 7,246 2,323,684
3,142 - - - 3,142
- - 23,617 - 23,617
3,142 - 23,617 - 26,759
- - - 7,246 7,246
1,676,290 575,430 2,231 - 2,253,951
- - 35,728 - 35,728
1,676,290 575,430 37,959 7,246 2,296,925
1,679,432 S 575,430 S 61,576 S 7,246 S 2,323,684

28




REVENUES
Other taxes
Licenses and permits
Investment earnings
Miscellaneous
Total revenues

EXPENDITURES
Current:
General government
Debt Service
Principal
Interest and other charges
Total expenditures
Excess of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers out
Total other financing sources (uses)

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Special Revenue Funds

Permanent Fund

State Total-Other
Accommodations Fire Impact Drug Control and Governmental
Tax Fund Fees Fund Prevention Fund Cemetery Fund Funds
$ 662,632 $ - $ - $ - $ 662,632
- 287,942 - - 287,942
32,588 - 776 - 33,364
- - 5,105 - 5,105
695,220 287,942 5,881 - 989,043
323,704 - - - 323,704
- 52,358 - 52,358
- 11,296 - 11,296
323,704 63,654 - 387,358
371,516 224,288 5,881 601,685
(19,875) - - - (19,875)
(19,875) - - - (19,875)
351,641 224,288 5,881 - 581,810
1,324,649 351,142 32,078 7,246 1,715,115
S 1,676,290 S 575430 $ 37,959 $ 7,246 S 2,296,925
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Revenues:
Property taxes
Franchise fees
Fines and forfeitures
Licenses and permits
Intergovernmental
Charges for services
Investment earnings
Miscellaneous

Expenditures:
Current:

General government
City council
City manager
Finance
Human resources
Information technology
Courtand legal
Non-departmental

Law enforcement
Police
School resource officers
Crossing guards
Victims rights

Fire and emergency
City of Beaufort fire

Public works
Administration
Maintenance
Solid waste

Variance with

Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage

$ 9,598,632 9,598,632 9,379,155 S (219,477) 97.7%
2,258,000 2,258,000 706,348 (1,551,652) 31.3%
56,000 56,000 72,505 16,505 129.5%
6,870,000 6,870,000 2,959,166 (3,910,834) 43.1%
3,854,181 3,900,389 2,734,664 (1,165,725) 70.1%
2,064,665 2,064,665 1,593,342 (471,323) 77.2%
550,000 550,000 570,400 20,400 103.7%
110,000 110,000 44,308 (65,692) 40.3%
Total revenues 25,361,478 25,407,686 18,059,888 (7,347,798) 71.1%
345,321 345,321 233,889 111,432 67.7%
952,161 952,161 623,164 328,997 65.4%
1,000,850 1,000,850 720,338 280,512 72.0%
554,368 554,368 400,417 153,951 72.2%
1,025,621 1,071,829 519,513 552,316 48.5%
637,050 637,050 428,116 208,934 67.2%
822,823 822,823 619,644 203,179 75.3%
5,338,194 5,384,402 3,545,081 1,839,321 65.8%
5,703,134 5,703,134 4,069,331 1,633,803 71.4%
624,561 624,561 509,274 115,287 81.5%
23,470 23,470 17,591 5,879 75.0%
113,246 113,246 77,130 36,116 68.1%
6,464,411 6,464,411 4,673,326 1,791,085 72.3%
6,773,028 6,773,028 5,325,393 1,447,635 78.6%
6,773,028 6,773,028 5,325,393 1,447,635 78.6%
503,580 503,580 362,152 141,428 71.9%
828,479 828,479 424,781 403,698 51.3%
1,401,015 1,401,015 944,272 456,743 67.4%
2,733,074 2,733,074 1,731,205 1,001,869 63.3%
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Streets

Community development

Total current
Debt service:
Principal
Interest
Total debt service
Total expenditures
Excess (deficiency) of revenues over (under) expenditures

Other financing sources (uses):
Transfersin
Transfers out
Total financing sources (uses)

Net change in fund balance
Fund balance, beginning of year
Fund balance, end of year

Variance with

Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
1,035,281 1,185,281 545,200 640,081 46.0%
1,035,281 1,185,281 545,200 640,081 46.0%
1,455,846 1,455,846 919,031 536,815 63.1%
1,455,846 1,455,846 919,031 536,815 63.1%
23,799,834 23,996,042 16,739,236 7,256,806 69.8%
1,541,915 1,541,915 1,541,915 100.0%
303,438 303,438 303,438 100.0%
1,845,353 1,845,353 1,845,353 100.0%
25,645,187 25,841,395 18,584,589 7,256,806 71.9%
(283,709) (433,709) (524,701) (90,992)
70,416 70,416 (70,416) 0.0%
- (255,645) (255,645) 0.0%
70416 (185,229) (326,061) 0.0%
(213,293) (618,938) (524,701) 94,237
14,601,115 14,601,115 14,601,115 -
S 14387822 S 1398177 S 14076414 S 94,237
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Variance with
Final Budget Variance with

Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Investment earnings S 180000 S 180000 $ 130793 S (49,207) 72.7%
Total revenues 180,000 180,000 130,793 (49,207) 72.7%
Expenditures:
Current:
Capital Outlay 109,000 209,000 11,557 197,443 5.5%
Total expenditures 109,000 209,000 11,557 197,443 5.5%
Excess of revenues over expenditures 71,000 (29,000 119,236 (246,650)
Other financing (uses):
Transfers out (100,000) (100,000) - (100,000) 0.0%
Total other financing uses (100,000) (100,000) - (100,000) 0.0%
Net change in fund balance (29,000) (129,000) 119,236 (248,236)
Fund halance, beginning of year 3,832,844 3,832,844 3,832,844 -
Fund balance, end of year S 380384 S 3703844 S 395080 S (248230
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Revenues:
Intergovernmental
Investment earnings
Total revenues

Expenditures:
Current:
Capital Outlay
Total expenditures

Excess of revenues over expenditures

Other financing sources:
Transfersin
Total other financing sources

Net change in fund balance
Fund balance, beginning of year
Fund balance, end of year

Variance with

Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
$ 11,162332 S 10043427 S 1,44545 S (8,597,972 14.0%
67,302 67,302 100.0%
11,162,332 10,043,427 1,512,757 (8,530,670) 15.1%
21,649,789 23,677,663 4,972,142 18,705,521 21.0%
21,649,789 23,677,663 4,972,142 18,705,521 21.0%
(10,487 457) (13,634,236) (3,459,385) (27,236,191)
9,781,457 12,821,036 4,306,015 (8,515,021) 33.6%
9,787,457 12,821,036 4,306,015 (8,515,021) 33.6%
(700,000) (813,200) 846,630 (1,659,830)
1,405,394 1,405,394 1,405,394 -
5 705394 S 592,194 S 225,004 5 (1,659,830)
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Variance with

Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Other taxes $ 4375000 S 4375000 S 3180466 S (1,194,534 72.7%
Charges for services 855,500 855,500 398,416 (457,084) 46.6%
Investment earnings 250,000 250,000 301,428 51,428 120.6%
Miscellaneous - - 71,738 71,738 0.0%
Total revenues 5,480,500 5,480,500 3,958,048 (1,522,452) 72.2%
Expenditures:
Current:
Law enforcement 1,611,454 1,611,454 1,008,991 602,463 62.6%
Culture and recreation 1,865,718 1,865,718 1,219,837 645,881 65.4%
Community development 1,032,461 1,032,461 679,261 353,200 65.8%
Debt Service:
Principal 603,858 603,858 603,858 - 100.0%
Interest and other charges 365,743 365,743 370,743 (5,000) 101.4%
Capital Outlay 195,600 195,600 117,395 78,205 60.0%
Total expenditures 5,674,834 5,674,834 4,000,085 1,674,749 70.5%
Excess (deficiency) of revenues over (under)
expenditures (194,334) (194,334) (42,037) 152,297
Other financing sources (uses):
Issuance of revenue bonds - - - -
Transfers out (5,733,016) (5,933,016) (3,006,718) (2,926,298)
Total financing sources (5,733,016) (5,933,016) (3,006,718 (2,926,298
Net change in fund balance (5,927,350) (6,127,350) (3,048,755) 3,078,595
Fund balance, beginning of year 10,287,870 10,287,870 10,287,870 -
Fund balance, end of year § 4360520 S 41605200 S 7239115 § 3,078,595
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Revenues:
Intergovernmental
Investment earnings
Total revenues

Expenditures:
Current;
General government
Capital Outlay
Total expenditures

Excess of revenues over expenditures

Other financing (uses):
Transfers out
Total other financing uses

Net change in fund balance
Fund balance, beginning of year
Fund balance, end of year

Variance with

Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
5 5 107,52 S 1,071,552 0.0%
302,306 302,306 154,072 (148,234) 51.0%
302,306 302,306 1,225,624 923,318 405.4%
208,973 308,973 229,651 79,322 74.3%
143,333 206,593 95,975 110,618 46.5%
352,306 515,566 325,626 189,940 63.2%
(50,000) (213,260) 899,998 733,378
(2,643,960) (5,142,954) (745,925) (4,397,029) 14.5%
(2,643,960) (5,142,954) (745,925) (4,397,029) 14.5%
(2,693,960) (5,356,214) 154,073 (5,510,287)
483,971 483,971 483,971 -
(2200989) 5 (487,43 § 63304 S (5510,287)
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Variance with
Final Budget Variance with

Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Charges for services S 1288717 S 1288717 S 1317311 § 28,594 102.2%
Investment earnings 80,000 80,000 27,047 (52,953) 33.8%
Total revenues 1,368,717 1,368,717 1,344,358 (24,359) 98.2%
Expenditures:
Current:
Public works 855,117 855,117 517,329 337,788 60.5%
Debt Service:
Principal 345,000 345,000 258,750 86,250 75.0%
Interest and other charges 168,600 168,600 128,605 39,995 76.3%
Total expenditures 1,368,717 1,368,717 904,684 464,033 66.1%
Excess (deficiency) of revenues over
(under) expenditures - - 439,674 (488,392)
Other financing (uses):
Transfers out (1,310,480) (1,418,480) (533,497) 884,983 37.6%
Total other financing (uses) (1,310,480) (1,418,480) (533,497) 884,983 37.6%
Net change in fund balance (1,310,480) (1,418,480 (93,823) (1,324,657
Fund balance, beginning of year 1,731,116 1,731,116 1,731,116 -
Fund balance, end of year S 420636 S 312636 S 1,637,293 S (1,324,657)
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Revenues:
Other taxes
Investment earnings
Total revenues

Expenditures:
General government
Law enforcement
Total expenditures
Excess of revenues over expenditures

Other financing uses:
Transfers out
Total other financing uses

Net change in fund balance
Fund balance, beginning of year
Fund balance, end of year

Variance with

Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
S 933333 S 933333 S 662,632 S (270,701) 71.0%
36,000 36,000 32,588 (3,412) 90.5%
969,333 969,333 695,220 (274,113) 71.7%
875,437 875,437 323,704 551,733 37.0%
23,480 23,480 23,480 0.0%
898,917 898,917 323,704 575,213 36.0%
70,416 70,416 371,516 301,100
(70,416) (100,416) (19,875) (80,541) 19.8%
(70,416) (100,416) (19,875) (80,541) 19.8%
- (30,000) 351,641 381,641
1,324,649 1,324,649 1,324,649 -
S 1324649 S 1294649 S 1676290 S 381,641
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Variance with
Final Budget Variance with

Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Licenses and permits S 100,000 S 100,000 S 287942 S 187,942 287.9%
Investment earnings 5,000 5,000 - (5,000) 0.0%
Total revenues 105,000 105,000 287,942 182,942 274.2%
Expenditures:
Debt Service:
Principal 52,358 52,358 52,358 - 100.0%
Interest and other charges 11,296 11,296 11,296 - 100.0%
Total expenditures 63,654 63,654 63,654 - 100.0%
Net change in fund balance 41,346 41,346 224,288 182,942
Fund balance, beginning of year 351,142 351,142 351,142 -
Fund balance, end of year S 392,488 S 392,488 S 575430 S 182,942
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 4/17/2025
FROM: Tim Ogden, Fire Chief

AGENDAITEM _.

TITLE: Fire Department Monthly Report

MEETING

DATE: 5/13/2025

DEPARTMENT: Fire

BACKGROUND INFORMATION:

Monthly report for March 2025.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Fire Department Monthly Report Backup Material 4/17/2025
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City of Beaufort/Town of Port Royal Fire Department

March 2025 Report

Public Events
The Fire Department held several public education events throughout March.

Smoke Alarm Blitz on Saturday’s

Fire Extinguisher Training for the National Park Service
Career Day at Mossy Oaks Elementary

Stop the Bleed and Opioid Training for Port Royal PD
Career Day at Port Royal Elementary

Fire Safety Class at Riverview Charter School

Several CPR classes (public and private)

We installed 17 smoke alarms and certified 29 people in CPR.
Fire Training

The Training Division conducted 1,377 hours and installed 4 car seats.

Special Training: Companies from all 3 shifts attended ARFF Training at the Marine Corps Air
Station for the upcoming Air Show. 6 members attended the Low Country Firemanship Training
Weekend put on by the Beaufort County Chief’s Association. This was a 2-day class that
consisted of search and rescue, hose line operations, ladder operations, RIT operations, and
forcible entry. On the second day of class the students were put to the test under live fire
conditions. Training Chief Carter was also one of the instructors for this training

weekend. Members also participated in a live training exercise on the Marine Corps Air Station
that encompassed a mass casualty drill along with an active shooter drill. Members worked
alongside Beaufort County Sheriff Deputies, MCAS Fire Department members, Military
personnel, and Parris Island Fire Department.

SCFA: The department had one member start recruit school on March 17" at the South Carolina
Fire Academy.
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Medical

The Medical Division held two CPR classes and Stop the Bleed/Narcan training at Port Royal
PD.

The Medical Division performed in service for Patient Assessment and Report Writing.

Fire Marshal

123 certified inspections
194 engine company pre plans

Training:
Firefighter Hakes and Fire Marshal Badgett completed Arson Investigation CFI Trainer 4 hours

and Community Risk Reduction Training in Florence 8 hours. They also attend the Lithium-Ion
Battery training in Charleston and the Fire Marshal Quarterly meeting in Bluffton.

Personnel

Battalion Chief Peter Dontje completed The Leadership Institute which is a 1 year long class put
on by the State Firefighters Association.

Lieutenant/AEMT Gerald LaHay and Engineer/Paramedic Andy Vinson completed the South
Carolina Firefighters' Association Company Officer Academy.

Reserve Engine and Personnel assisted Horry County as part of Statewide Firefighter Mobilization.

Apparatus

Six-month preventative maintenance started on all apparatus. A new tablet installed in Engine 4
with cellular service to help mitigate the Wi-Fi issues along Hwy 170.

Major Incidents
e 2 vehicle fires in Beaufort

e 3 Structure fires, 2 in Beaufort contained to the bedrooms and 1 in Port Royal
extinguished by the fire sprinkler system.
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PERSONNEL AID SUMMARY - ALL LI | BUR | Pl | other
Part-Time 9 BEAUFORT
Personnel Assigned 55 Aid Given 3
Volunteer Personnel 18 Aid Received
TOTAL PERSONNEL 82 Mutual Aid Given
Mutual Aid Received
INCIDENT SUMMARY BFT | P.R. PORT ROYAL
Structural Fires 1 2 Aid Given
Vehicle Fires 2 0 Aid Received
Brush, Trash Fire 0 Mutual Aid Given
Medical Calls 191 130 Mutual Aid Received
Vehicle Accident 12 6
Extrication (350-357) 0 0
Hazardous Condition 7 3
Service Calls (500) 40 51 FIRE PREVENTION BFT | P.R.
Good Intent Calls (600) 35 15 Inspections Conducted 91 32
False Calls (700) 25 14 Violations Noted 39 6
Water Rescue 1 0 Violations Corrected 15 5
EMS Standby 0 0 Knox Box Installations 4 0
Month 314 223 Fire Plans Reviewed 14 1
Total Month 537 Burning Permits Issued 0
Permission to Burn Given 1
TRAINING/EDUCATION Public Education Events 6
Local Instruction 1377 Public Edu. Man Hours 16 16
TOTAL 1377 # of Adults 129 36
# of Children 331 45
VOLUNTEER Car Seats Installation 4
Local Instruction 0 Smoke Detectors 14 3
Monthly Station Standby 183 CPR Certifications 29
TOTAL 183
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 5/7/2025
FROM: Ivette Burgess, Human Resources Director
AGENDAITEM

TITLE: Human Resources Monthly Report

MEETING

DATE: 5/13/2025

DEPARTMENT: Human Resources

BACKGROUND INFORMATION:

Monthly report for March 2025.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Human Resources Monthly Report Backup Material 5/7/2025
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Memorandum

To: Scott Marshall, City Manager

From: Ivette Burgess, Human Resources Director
Date: 5/5/2025

Re: Department Update — March 2025
Onboarding/New Hires

1 New Hire:

e Martin Vidal Bastos - Firefighter, Fire
Event

e Human Resources celebrated Employee Appreciation Day with staff., March
7,2025.

Projects and etc.,

e (Compensation study consultants, Management Advisory Group (MAG), met
with Department Heads, March 4 and 5, 2025.

e Evan Hefty, TCL Student, started his internship with Public Works.
Internship dates, March 10 — May 2, 2025.

¢ HR launched NEOGOV Perform module to the entire organization.

e Reviewed Broker Services proposals with committee (Kristy Kittle, Sandra
Rice and Ivette Burgess).

Interviews

e HR staff participated in an interview panel for Public Works. Vacant
positions — Parks, Stormwater and General Support.
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 4/17/2025
FROM: Sarah Farrow, Municipal Court Administrator
AGENDAITEM -

TITLE: Municipal Court Monthly Report

MEETING

DATE: 5/13/2025

DEPARTMENT: Municipal Court

BACKGROUND INFORMATION:

Monthly report for March 2025.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Municipal Court Monthly Report Backup Material 4/17/2025
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City of Beaufort Municipal Court
Monthly Department Report
March 2025

DEPARTMENT OVERVIEW:

Bench trials are held every Monday and Thursday at 3:00pm. Nine sessions of
bench trials were held in March 2025 and 332 cases were tentatively scheduled.

CASE OVERVIEW:

e New cases filed: 114 (60 traffic/54 criminal)
e Cases disposed: 137 (80 traffic/57 criminal)

DISPOSED CASES BREAKDOWN:

e 80 traffic cases

o 28 guilty indicators (forfeiture, plea, or trial)

o 52 not guilty indicators (dismissal by officer, Judge, or trial)
e 57 criminal cases

o 17 guilty indicators (by plea or trial)

o 40 not guilty indicators (through plea agreement or trial)

ARREST WARRANT OVERVIEW:
e 50 issued for criminal offenses
e 8issued for traffic offenses

EXPUNGEMENTS:
e 43 cases initiated from court date.
e 25 cases processed and purged.

JURY TRIAL OVERVIEW:
e 30 jury cases pending: 16 criminal/14 traffic

Next session of jury trials to be held in May 2025.
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 4/17/2025
FROM: Stephenie Price, Police Chief

AGENDAITEM .

TITLE: Police Department Monthly Report

MEETING

DATE: 5/13/2025

DEPARTMENT: Police

BACKGROUND INFORMATION:

Monthly report for March 2025.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Police Department Monthly Report Backup Material 4/17/2025
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BEAUFORT POLICE DEPARTMENT

1901 Boundary St. Beaufort, SC 29902
843-322-7900

Stephenie Price
Chief of Police

March 2025 Monthly Report

Part-1 Crimes Statistics

Arson Aggravated Burglary CSC Homicide Larceny Mv Robbery
Assault B/E Theft
January 0 0 0 2 0 34 2 0
February 0 3 3 1 1 20 1 0
March 0 3 3 0 0 30 1 1

Total Calls for Service: 3,661

e  Officer Initiated: 2,606
e 911 Line: 321
e Non-Emergency: 734

Community Events Attended: 11

e 03/04- Read Across America at Mossy Oaks Elementary School
e (03/04- Pat Conroy Literacy Center Tour

e 03/04- Speaking Engagement at Rotary Club

e (03/06- SLB Town Hall Meeting at Garden Oaks

e (03/06- Career Day at Mossy Oaks Elementary School

e (03/18- Lafayette Bicentennial Celebration

e  (03/29- Citizenship Awards at Mossy Oaks Elementary School

Chief’s Updates:

e (03/03- Read Across America at Mossy Oaks Elementary School
e (03/03- Lafayette Bicentennial Celebration meeting

e (03/04- Pat Conroy Literacy Center Tour

e 03/04-Department Meeting with MAG Class and Comp Study

e 03/04- Speaking Engagement at Rotary Club

e (03/06- SLB Town Hall Meeting at Garden Oaks

e 03/10- Women in Leadership Interview

e 03/11- WSAV Zoom Meeting in re Cummings Foundation

e (03/28- Poulin Academy Graduation

Upcoming Events:

e 04/02- Ribbon Cutting for Department Gym with the Cummings Foundation
e 04/11- Air Show

e 04/15- CAR Program Close-Out

e 04/16- Movie Event at Charles Lind Brown Center

e 04/26- Child Safety Event at Old Navy
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 5/8/2025
FROM: Nate Farrow, Public Works Director

AGENDAITEM )

TITLE: Public Works Monthly Report

MEETING

DATE: 5/13/2025

DEPARTMENT: Public Works

BACKGROUND INFORMATION:

Monthly report for March 2025.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Public Works Monthly Report Backup Material 5/8/2025
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CITY OF BEAUFORT PUBLIC WORKS DEPARTMENTS

MONTHLY ACCOMPLISHMENTS

COUNCIL MEETING FOR MAY, WITH MARCH ACCOMPLISHMENTS 2025

EVENTS:

Weekly Safety Briefs:

See/Click/Fix:

811 Locates
PO’s (PR’s)
Banners
Weight Tickets
On-Call:

Standards:
Meetings:
Update to reports:

*CAREER DAY @ MOSSY OAKS ELEMENTARY SCHOOL
PRESENTED BY TRAFFIC DIVISION

*LAFAYETTE CELEBRATION -DOWNTOWN PARK/STREETS

*PAVING OF ROADWAYS IN BATTERY SHORES SUBDIVISION

*CLEARED LAND FOR PD OBSTACLE COURSE AT PWC

*INTERN WITH PW DEPT BEGINS HIS SERVICE

Miguel Canela-Pena - Hvy Equipment Handling / Know your
area before you start work / Safety check Mowers before and after /
Chain Saw Basic Safety / “Just a LITTLE Cut” / Working with
Concrete / Lithium Batteries / Correct Tree Cutting Methods

Reported: 87

Resolved to date: 980
Reported & Reviewed 109
Created and Processed 60
Reserved and Hung _9
PW Weight Dumps 24

Traffic Control: Bft Cty / Bft Cty / N Farrow / B Durrance / Bft Cty
Weekend Parks: N Bloodsaw / B Glover / T Gadson & N Bloodsaw / M Heru/
C Moultrie

Daily Staff / Weekly Supervisor / Weekly Review of FY25 Budget
Drainage / Tree / Street / Banner / Credit Card / Budget

Spread Sheet / Payroll / Daily Weight Tickets / Mileage / Vehicle Inspection / ETC

Stormwater/Street:

Parks:

Routine Easement maintenance / Flap Gate inspection &

Maintenance / inspection and maintenance all Equipment / routine drainage
maintenance

Maintenance of open land trust areas and large park/city owned

Area (Commerce Park)

Inspection and maintenance of all Parks & playgrounds, restrooms,
buildings, benches, etc/ along with all ground maintenance (cutting, weed eating,
weed maintenance, plantings, tree trimming, etc)/

Routine restroom cleaning in multiple parks/

Routine full upkeep of Spanish Moss Trail litter control/water

fountains / cross walks weekly City wide trash run all parks weekly
watering for beds and areas without irrigation

50



Administration:

FEMA Forms completing

Respond to Boundary Street and Carteret Street concerning inappropriate stickers placed on streetlight
poles. Photos were taken; and this was reported to Police Dept.

Responded to a report on a traffic light detection issue at Carteret and Craven Streets.

Responded to a complaint about a gap in fence at the dog park at Southside.

Attempted to unclog toilets at Southside Park, after report of issue was received. (Plumber required)
Inspected the Mossy Oaks area and reported issues referencing See Click Fix request.

Attended a Lafayette Bicentennial meeting at 500 Carteret Street; and Grid Smart meeting at Public
Works Complex and in the field.

Responded to a report about a traffic light malfunction at Lady’s Island Drive and Ribaut Rd; and Sea Is
Pkwy @ Distant Is Rd.

Inspected the Southside area, along with Riverside Drive area, and reported issues to the See Click Fix
program.

Responded to and investigated a sinkhole at 1006 Wolverine in Battery Shores.

Responded to a complaint about overgrown bamboo and tree debris on Broome Ln.

Dropped off a pole for a historic sign at Pender Brothers to a have base welded to the pole.
Forwarded PO numbers to Southern Tree for work on Lawton Farms Lane and 1604 Battery Creek
Road.

Completed follow-up with KTC Concrete concerning striping for the SMT; and with Pender Brothers
concerning gate repair at the WFP Playground.

Assisted Fleet Manger with regards to the pickup of the PW sweeper truck.

Signed up City of Beaufort Public Works for Beaufort County’s Earth Day clean-up.

Inspected Calhoun Thomas Park and reported issues to See Click Fix.

Responded to a report of Capa’s Banner hanging incorrectly. Worked with traffic to correct banner.
Visited “split rail fence” project at Mercy Cemetery.

Met General Support at Lowe’s to sign for purchase of materials.

Inspected Wilson Park and report issues to See Click Fix.

Attended interviews of 5 potential employees for the Park’s open position.

Inspected the fence around Public Works.

Inspected a broken span of sidewalk at Bay and West streets, with PW Director.

Inspect Spanish Point and reported issues to See Click Fix.

Purchased material for building support for an arch for the Beaufort Historic Foundation (BHF). Built
and attached the supports.

Attended a walk-through of Southside Park Bathrooms and noted possible issues.

Inspected the Core District and reported issues to See Click Fix.

Tree Work in Compound Public Works due to Police Dept Obstacle Course development

Office Administration:

Start of Intern Evan Hefty service w/ PW Department
Reviewed billing for WiFi @ City parks. Multiple areas of adjustments to billing.
Reconciled Munis/PW Spread Sheet for FY25 budget and “end of year” Spread Sheet.
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e Researched expense of tire purchase cost w/ Fleet Management

e Pulled YTD FY25 budget report for review by Supervisors review meeting/discussion. Reconciled w/
FY25 draw down spread sheet, along with reconciliation w/ Year End projected FY25 spread sheet

e Completed PAYROLL/ Reconciled Credit Cards

e Resident complaints handled - pot holes on Battery Green Court

e Completed follow up with Supervisors on outstanding PO’s / invoices / etc.

e Issues w/ phone service (PW). Worked w/ IT department on multiple issues

e Research replacement of laser printer for Office Manager operations.

e Research of pictures for reimbursement from insurance company with reference to accident 6/8/24 on
Boundary @ Pigeon Pt Rd. Working w/ Finance and Safety Officer.

e Updated and inserted supplements to the Codes/Ordinances book.

e Reconciled Munis/Spread Sheets for FY25 existing operation budget.

e Started building FY26 spread sheet for operating budget spending/tracking.

e Completed quarterly order for all Public Work Division office supplies.

e Multiple vendor issues (gathering invoices, correcting incomplete billing, etc).

Facility Maintenance Division:
e Restoring Electronics on Downtown Peoples Clock
e Following up with Advance Locks on key replacement for City Hall building
e Setup contract for the installation of electrical outlets for the pd exercise room
e Meeting with Quality Electric for quote @ 1901, Second floor PD building (Gym)
e Repaired leaking roof at 700 block Carnegie building by installing Roof jack
e Hung and installed three wall mounts and Televisions at PD building
e Looked at loose flooring at Parks of Beaufort
e Evaluated restroom issue at Southside Park.
e Repaired lighting issue at 500 Carteret ST 2™ floor.
e Looked into CH 2" floor Toilet not flushing.
e Escorted JCI at PD building for HVAC services
e Repaired Handicap push button at 1901 Boundary PD Building
e Investigating roof leak at 500 Carteret
e Working with Advance locks on installing key bypass for City Hall and PD building
e Escort Terminix pest control through City Buildings
e Repair smell in PD building
e Remove electrical outlets and reinstall new at maintenance building for the Greenery at the WFP
playground area
e Hung three (3) pictures in Counsel Chamber at City Hall
e Escorted Schindler elevator personnel at PD building. Repaired both elevators at PD buildings
e Escorted JCI at PD building
e Setup meet and acquiring quote for Pd 2™ floor electrical upgrade
e Training class with HR at PW for NEOGOV
e Repaired Southside Park toilets, repaired 3, removed and installed new flush complete valves
e Gather materials for odor issue at PD and City Hall
e Meet with and escort Beaufort Air for the Arsenal repairs
e Material PU in Bluffton, waterless Water heater for Marins restroom.

e Inspect in install door bypass lock for City Hall, and PD and Courts buildings.
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Building inspections at all 4 Fire departments
Repair 2™ floor door for Gym room. @ PD Building. Required cutting bottom of door.

Stormwater / Street Division:

Performed easements maintenance in The Core District, Battery Creek Rd, Mossy Oaks Rd, Southside
Blvd. Also removed debris piles using the knuckleboom heavy equipment.

Assisted Parks Department with installing split rail fencing at Citizen Cemetery.

Cleaned all valley drains on Paul Dr.

Responded to and closed out complaint request for See Click Fix.

Reset catch basin lids on Old Trail Rd and Cedar Grove Rd.

Complete tasks from Directors Find List.

Assisted the Parks Department with installing split rail fencing @ Citizen Cemetery and Mercy
Cemetery.

Met with (Bft County Stormwater) @ 1006 Wolverine Dr to get video footage of sinkhole forming in
pipe run/drainage system.

Performed easements @ SS Blvd, Airport Cir, Battery Shores, and Boundary St.

Assisted Deglar Waste Services with cleaning drainage system and bubbler catch basin @ Pinkney Park.
Swept the cities roadways with sweeper truck @ Bladen and Harrington St.

Removed debris piles throughout the Cities jurisdiction.

Responded to and closed out See Click Fix tickets.

Removed fallen tree from easement ROW @ Airport Circle.

Completed tasks from Director Finds List.

Weekend Duty @ Pigeon Point Park and Whitehall Park.

Hand cleaned outfall ditch located at 2611 Live Oak Circle.

Assisted General Support with tree canopy raising throughout COB

Repaired broken sidewalk located at 815 Battery Creek Rd.

Assisted with Bicentennial event.

Framed and poured concrete foundation for bench located on the SMT @ Allison Rd.

Performed easements on Greenlawn Dr and Duke St.

Cut and hauled away trees on PW yard near police impound. (PD Obstacle Course)

Reconstructed U dump trailer parking area (@ PW yard.

Completed tasks from Director Finds list.

Performed easements maintenance at Depot Rd, Rhett St, Jane Way, and First Blvd.

Repaired sinkhole on catch basin located at 2011 Stone Marten Dr.

Cutting and hauling away trees for Obstacle Course near police impound on Public Works Complex
grounds.

Assisted PD with unloading and storing equipment in Sally Port

Parks Division:

Weekly/daily review: See Click Fix
Transplanted Tree from Polk St to Pigeon Point Park
Installed New Water Fountain at Tic Toc Park

Changed Flowers at Pots outside Public Works Complex Administration and Fleet shop building
53



Clean street signs on Broome Lane

Raised canopies at Whitehall Park around Parking Circle

Watering in Tree at Whitehall

Installed Split Rail Fencing at Citizens Cemetery

Prepped Pigeon Point, Whitehall, and Southside for weekend Duty

Built and Installed Spanish Moss Trail Retaining Wall for Bench at Allison Rd

Installed Split Rail Fencing for Mercy and Citizens Cemetery

Filled in Low Spots and Holes in the Southside Dog Park

Prepped Pigeon Point Park, Southside, and Whitehall Park for weekend duty

Cleaned up Charles St side entrance to Pigeon Point Park (Cleaned up Leaves and Bushes)
Assisted Streets and Stormwater departments with sidewalk repair at 815 Battery Creek Rd
Sprayed Southside Park Trails with Herbicides

Installed Trash Cans with Rain Bonet lids at Cuthbert, Pinckney, and Annette Bryant Park
Attended SC Trees Convention in Irmo SC

Poured Concrete Foundation on Spanish Moss Trail for Bench installation.

Prepped Pigeon Point, Southside, and Whitehall for Weekend Duty

Responded to a call out on Fripp St and Hermitage for Broken Irrigation off the Spanish Moss Trail,
inspected system and located issue, system was turned off and scheduled for repairs

Irrigation repairs to the broken flex pipe on Fripp St & Hermitage Rd on Spanish Moss Trail
Installed Bench on Spanish Moss Trail near Allison Rd Crossing for Friends of Spanish Moss Trail
Installed the Memorial sign for the Beaufort Garden Club on the 4ft bench at Duck Pond

Mulched the Tabby Walls at Pigeon Point Rd

Attended PTAC meeting on Thursday 3/27/2025

Picked up debris piles at Pigeon Point Park and Southside Park

Traffic Control / General Support:

Banners (@ Bay/Ribaut set up and removed after ad hang times.
Removed inappropriate stickers and graftfiti” from streetlights downtown
Applied final coat of stucco to areas in the pavilion (@ Waterfron Park.
Repaired and cleaned the ice maker at public works complex

Continued with inventory of street signs in stock

Install wooden base for the “Arch” being used for the historic society
Completed 8 see-click-fix tickets related to traffic signs

Request quote for floodgates for 500 Carteret

Removed all sandbags from the Arsenal

Corrected the stop sign at Mossy Oaks and Langhorne

Fixed the damaged portions of the fence at public works

Cleaned and organized PWC work area

Inventoried all signs in stock

Made modifications to the Lafeyette Arch according to the requests of the Director; and installed the
base
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Removed a deceased deer from a city street

SC811 for Castle Rock & Savannah Hwy / SC811 for Boundary St/ SC811 on First Blvd & Ribaut Rd /
Greenlawn / Broad River Blvd & Parris Is Gtwy

Install new “25 MPH “Speed limit signs on Charles St, Newcastle St, Palmetto St, and Sycamore St
Fix/reinstall the Speed limit sign on Calhoun St (knocked down by the contractor)

SeeClickFix a Stop sign on Washington St & Newcastle St

Remove the old 15 mph “School speed limit” sign on Carteret St and Washington St with a new sign
Assist Operations Supervisor with the broken traffic light on US Hwy 278 & Burn Church Rd

Install new street name signs on First Blvd, Jane Way, Battery Creek Rd, Legare St, Stuart Town Ct, and
Spanish Point Dr

Fix 3-section traffic light

Inspect faded or damaged sign on Boundary St

Fix the day burner on Polk St (replace the photocell) / Fix the day burner on the front of the Cookout
(Replace the Photocell)

Install 18 Stop Signs on Spanish Moss Trail by Capers St, Fripp St, North St

Employee in General support has completed classes and test for Traffic Signals Technician Level
I

Assisted with tree removal for Police Department Obstacle course

Assisted fleet manager with work on leaf trailer

Troubleshoot streetlights at PD

Yearly treatment of floor drains at PD, Courts, and City Hall to assist w/ complaint of “foul” odor.
Fix the slow draining of toilet at city hall

Fleet / Equipment:

Each week: Weekly report

Each week: Weekly equipment checks and start up.

Set up repairs though Enterprise for vehicle — 701

Completed repairs on Street Department riding mower

Created supply list for all riding mowers PM’S

Cut grass behind PW

Pick up supplies from Carquest, Randle’s, Barnard tire, and Lowes
Ordered supplies from Pender Bros.

Replaced two (2) sets of riding mower blades for Parks Department
Replaced two (2) sets of riding mower blades for Street Department
P/U Vehicle — 701 from Butler Dodge, crankcase breather filter replaced
P/U Vehicle — 435 from Carolina Truck Repair

Welded street sign for Traffic Department on Bay and Scott Street
Picked up supplies at Tractor Supply

Picked up sign pole for Historical Society

Check water leak at 500 Carteret Street

Cleaned shop area inside and around outside of building.

Oil added to vehicle — 701

Set up appointment for repairs on vehicle — 506
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Repairs made on Vehicle #506 By Altec on 03/12

Purchase and change four tires on Parks Utility Trailer. Two hydraulic cylinders were installed. Installed
four hydraulic hoses. Installed battery and new hitch. Rewired trailer.
Front tire replaced on Vehicle # 403 at Barnards Tire

Picked up two weed eater shafts and installed for Parks Department
Updated mileage sheet for Finance Department

Picked up trash from PD with Vehicle #403

Made repair to Parks Department enclosed riding mower

Vehicle 704 to Butler Dodge — engine light (PCM)

Check vehicle 506 for hydraulic leak

Change battery in U-Dump

Empty salt from U-Dump. Cleaned out unit

Dropped off sidewalk trimmer at Randles. Broken valve

Jump start Bobcat 879. Lights left on

Add anti-freeze to vehicle 410

Picked up parts at Randels for riding mowers

Picked up vehicle — 704 from Butler Dodge

Went to land fill to off load packer truck and Veh 410

Picked up supplies at Pender Bros.

Dropped off sign to 806 Charles Street

Installed switch on Parks department riding mower

Replaced pull cord on chop saw

Replace battery on vehicle — 508

Ordered parts for Mower Max

Ordered rear door latches for Dump Trucks

Completed on-site repair to Church Street to put drive belt back on riding mower
Directors find list meeting

Drove to Bobcat of Savannah to pick up Mini — Ex and drop oft A300 for service
PM’S on 4 Street Department riding mowers and 2 Utility trailer (lights)
Cut grass at PW

Set up Chainsaw Safety Class for 04/29

Working with FD to give information for chainsaw safety for SC Firefights Ass.
Set up repairs for vehicle — 501

Drop oft and pick up vehicle 501 at Butler Dodge

Completing FEMA forms

Completed repairs on Cat 308 bucket

Set up account for Matco Tools

Replaced battery in Bobcat 308

Repaired tool cage on Utility trailer

Vehicle 402, repaired front grill and cut off hitch lock

Starting PM’S on Parks Department riding mowers

Helped with unloading delivery at PD of large item/boxes etc.
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 4/29/2025

FROM: Jennifer Pointer
Request from CAPA & the Exchange Club of Beaufort to host the 31st Annual Ghost

‘;I(,;[‘I%EDA ITEM Tours, Oct 10-11, 17-19, 24-26, and 30, and request for two (2) complimentary parking
’ space from October 10-30, 2025

MEETING

DATE: 5/13/2025

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Request from CAPA & the Exchange Club of Beaufort to host the 31st Annual Ghost Tours, Oct 10-11, 17-
19, 24-26, and 30, and request for two (2) complimentary parking space from October 10-30, 2025

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends approval
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$CAPA

CHILD ABUSE PREVENTION ASSOCIATION

April 8, 2025

Jennifer Pointer

Events & Tour Coordinator
City of Beaufort

500 Carteret Street, Suite B 2
Beaufort, SC 29902

Dear Jennifer:

The Exchange Club of Beaufort is sponsoring the 31st Annual Ghost Tours to benefit the Child Abuse
Prevention Association. The tours are scheduled for October 10th -11th, 17th-19th, 24th-26th, and
October 30th.

Southurn Rose Buggy Tours will submit a special event application and will supply carriages for the
event. We are again offering tours as we have for the past 30 years, utilizing volunteer storytellers. We
request to load the carriages in the Beaufort Marina parking lot and to use Cannon Park to start our
walking tours. The Exchange Club and friends will provide at least two security volunteers per walking
tour. We ask that the sprinklers on the tour route be off on tour days between 5:30 PM and 10:00 PM
to prevent our volunteers and participants from getting wet. The areas of most concern are Cannon Park
and the Craven Street area between New Street and Carteret.

We respectfully request two complimentary parking spaces in the downtown Marina for our costume
truck. We need these spaces from October 10th - October 30th.

We sincerely appreciate the cooperative relationship we have had with the City. This fun event brings in
lots of visitors to the Beaufort area while raising funds for CAPA. We hope you will approve this year’s
Ghost Tours of Beaufort and we appreciate your continuous support.

Sincerely,

L/ F,"'/ /
%P’YW L AT EL /S/13 /=
:\ iw"//L et

ssie Chapman, CFRE
Director of Development (CAPA)
Exchange Club Member

Post Office Box 531 ¢ Beaufort « SC ¢ 29901 United ¥ v
phone 843.524.4350 e fax 843.525.0070 ¢ kids@capabeaufort.org Way @
www.capa beaufort.o rg United Way of the Lowcountry, Inc. K
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 4/29/2025

FROM: Jennifer Pointer
Request from St. Peter's Catholic Church to conduct a Eucharistic procession and co-
AGENDAITEM sponsorship on Sunday, June 22, 2025, from the Catholic Church on Lady's Island to
TITLE: the Henry C. Chambers Waterfront Park and proceed to the Catholic Church on
Carteret Street from 12:00 pm to 3:00 pm.

MEETING
DATE:

DEPARTMENT: Downtown Operations

5/13/2025

BACKGROUND INFORMATION:

Request from St. Peter's Catholic Church to conduct a Eucharistic procession and co-sponsorship on
Sunday, June 22, 2025, from the Catholic Church on Lady's Island to the Henry C. Chambers Waterfront
Park and proceed to the Catholic Church on Carteret Street. From 12pm to 3pm.

PLACED ON AGENDA FOR:
REMARKS:

Council recommends approval

ATTACHMENTS:
Description Type Upload Date
2025-06-22 St Peters Eucharistic Procession Cover Memo 4/29/2025
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Saint
Peters

Catholic Church
April 15, 2025

Linda D. Roper

City of Beaufort

500 Carteret St.
Beaufort, SC 29902

Dear Ms. Roper,

St. Peter’s clergy, staff and parishioners once again wish to conduct a Eucharistic procession on
Sunday, June 22nd, to coincide with the Church’s feast of Corpus Christi. We have held the same
procession for the past three years on or around the same date. The purpose of the processions is
to publicly display our devotion to Jesus Christ wile inviting all in Beaufort to participate in the
simple, yet solemn and dignified tradition.

Our procession is led by a small cadre of altar servers carrying a crucifix and candles. They are
immediately followed by our pastor who is carrying our sacred vessel while walking under a canopy
which is held by an honor guard. This entourage is followed by any and all parishioners and guests
who care to participate. That group could consist of between 100 and 200 people. Processors sing
hymns or pray quietly along the route.

The procession shall proceed along the route shown on the attached maps. We would like to once
again pause at the pavilion for a short rest, prayer, and blessing over the city. That pause lasts for
only 20 to 30 minutes. The procession then re-starts and proceeds along the back streets, and
finally ends at our historic church at the corner of Duke and Carteret.

The faithful will gather at and around the historic church for adoration for a brief period. Upon
completion, they will either walk back to St. Peter’s Lady’s Island or catch a ride on one of our small
buses or vans.

City of Beaufort police have helped at the downtown intersections in the past when the workforce
allows and would be nice to have, but not absolutely necessary. Members of our Knights of
Columbus council can help with traffic if needed.

Thank you for your consideration.

Yours in Christ,

Willard R. Fosberry, Parish Manager

70 Lady’s Island Drive, Beaufort, SC 29907
843-522-9555 o office@stpetersbeaLg(?rt.org e www.stpetersbeaufort.org



REQUEST FOR CO-SPONSORSHIP
Henry C. Chambers Waterfront Park

Name of Event 5‘7( ].,27_[%{5 Mmfmt /%)C&ISMVI

Date of Event: _& /&2 /o, Contact person: [/1/[([ a,(c/ &é.@r(\/
Telephone: SH#3-34-43 49 (cen)

Please check all that apply.

Yes No
Are you a “For Profit” entity?
Y S ¥ wd
Is this a fund-raising event?
/

Is this event open to the public?

Is there a required fee / donation to attend this event?

Are you requesting more than two (2) park areas for this event?

Will there be any type of “sales” for this event?

Will this event require more than four (4) hours (includes setup &
take down)? This is a multiple day display

Will alcohol be sold / served?

SN NS

**If you answered "no" to the first question, what is your non-profit status? (501 (C) (3),
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