Please click the link below to join the webinar:
https://us02web.zoom.us/j/84881447527?pwd=LujVxoyraMqLLOfDgaZHVAFUNYFcrt.1
Passcode: 027270 +19292056099 Webinar ID: 848 8144 7527

CITY OF BEAUFORT
1911 BOUNDARY STREET
BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902
(843) 525-7070
CITY COUNCIL REGULAR MEETING AGENDA
August 27, 2024

STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."

REGULAR MEETING - Council Chambers, 2nd Floor - 7:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC

I. CALLTO ORDER

A. Philip Cromer, Mayor
II. INVOCATION AND PLEDGE OF ALLEGIANCE

A. Mayor Pro Tem, Michael McFee
III. PUBLIC COMMENT - AGENDA ITEMS

A. PLEASE LIMIT YOUR REMARKS TO FIVE MINUTES - The Mayor may
interrupt public comments that continue past five minutes, are not related to an agenda
item, or are disruptive - Persons violating these rules may be required to leave the
meeting

1V. MEETING AGENDA APPROVAL
V. CONSENT AGENDA
A. Community Development Monthly Report
B. Downtown Operations Monthly Report
C. Finance Department Monthly Report
D. Fire Department Monthly Report
E. Human Resources Monthly Report
F.  Municipal Court Monthly Report
G. Police Department Monthly Report
H. Public Works Monthly Report
I.  Request from The Exchange Club of Beaufort for co-sponsorship to host The 2024

Patriot's Day and award ceremony in the Henry C. Chambers Waterfront Park and
ten

(10) complimentary parking passes on Wednesday, September 11, 2024, from 5:30 pm
-6:30 pm

J.  Request for co-sponsorship from Dragon Boat Beaufort for use of the Henry C.



Chambers Park, Day Dock, and complimentary parking to host Dragon Boat Race Day
2025 on Saturday, June 28, 2025.

Request for a Public Assembly for Historic Beaufort Foundation to host the 2024 Fall
Festival of Houses & Gardens on October 19 & 20, 2024

Request from TCL PTA Club to host Jingle All The Way 5K from TCL on the
Spanish Moss Trail on December 14, 2024, from 9:00 am - 12:00 pm

Request from Beaufort Area Hospitality Association for bridge and street closures to
host Beaufort Oyster Festival 5K on Saturday, January 18, 2025, from 7:45 am to 9:30
am

Request from Beaufort County Veteran's Affairs for street closures to host Veteran's
Day Parade on Monday, November 11, 2024, from 8:00 am to 12:00 pm

McKinney and Cassidy wedding reception requests a waiver of drinking in public,
alcohol in a city park, and a waiver of the noise ordinance for a wedding reception on
Saturday, October 17, 2024, from 9:00 pm - 12:30 am in the Henry C. Chambers
Waterfront Park

Judy Hazel requests a waiver of the noise ordinance to host a 100th birthday party in the
Washington Street Park on September 7, 2024, from 1:00 pm - 9:00 pm.

Lawson wedding rehearsal dinner requests a waiver of drinking in public, alcohol in a
city park, and a waiver of the noise ordinance for a wedding rehearsal on Friday,
November 18, 2024, from 4:00 pm - 7:00 pm in the Whitehall Park

V1. MINUTES

A.

Worksession and Regular Meeting - July 9, 2024

I1. OLD BUSINESS

A. Ordinance approving the sale of real property located in the Beaufort Commerce Park
and owned by the City of Beaufort, South Carolina to Dolnik Properties, LLC - First
Reading

VIIL.NEW BUSINESS

A. PUBLIC HEARING AND FIRST READING - An Ordinance to amend the
Comprehensive Plan of the City of Beaufort, to add a Housing Impact Analysis as an
Appendix Item to the Housing Chapter

B. An Ordinance to amend the Code of Ordinances for the City of Beaufort, South
Carolina, Chapter 12, Sec. 7-12006, Permitted Uses of Fees- First Reading

C. An Ordinance to amend the Code of Ordinances for the City of Beaufort, South
Carolina, Chapter 12, Sec. 7-13006, Permitted Uses of Fees- First Reading

D. A nunc pro tunc ordinance ratifying the leasing of real property owned by the City of
Beaufort, South Carolina and known as Beaufort's Downtown Marina to SHM
Beaufort, LLC - First Reading

E. Ordinance to amend Fiscal Year 24 Budget for Revenues and Expenditures of
General Fund and Parks and Tourism Fund- First Reading

F. Ordinance to Amend FY25 Budget for Revenues and Expenditures of General Fund,
ARPA Fund and Capital Projects Fund - First Reading

G. An ordinance approving the grant of a Utility Easement encumbering real property

owned by the City Of Beaufort, South Carolina to Beaufort Jasper Water and Sewer
Authority - First Reading



H. Memorandum of Understanding with Beaufort County for Boundary Street - Logan
Vista Maintenance

I.  Resolution to support the recommendation to the Governor of South Carolina for the
nomination of the Beaufort County "Carolina Bight" estuary system in the National
Estuary System

J.  Spoken word ministries request co-sponsorship and approval to host a prayer event at
the Waterfront Park pavilion on September 20,2024, from 6:00 pm -9:00 pm

K.  Spoken word ministries request co-sponsorship, a waiver of the noise ordinance, and
approval to host a prayer event at the Whitehall Park pavilion on October 12, 2024,
from 1:00 pm - 5:00 pm

IX. PUBLIC COMMENT - NON-AGENDA ITEMS

A. PLEASE LIMIT YOUR REMARKS TO FIVE MINUTES - The Mayor may
interrupt public comments that continue past five minutes, or are disruptive -
Persons violating these rules may be required to leave the meeting

X. REPORTS

e City Manager's Report
e Mayor Report
e Reports by Council Members

XI. EXECUTIVE SESSION

A. Pursuant to Title 30, Chapter 4, Section (70) (a) (2) of the South Carolina Code of
Law: Discussion regarding contracts, leases and agreements; and discussion regarding
the purchase or sale of property

XII. ADJOURN



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/15/2024
FROM: Curt Freese, Community Development Director
AGENDAITEM .

TITLE: Community Development Monthly Report

MEETING

DATE: 8/27/2024

DEPARTMENT: Community and Economic Development

BACKGROUND INFORMATION:

Monthly report for June 2024.

PLACED ONAGENDA FOR:

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Community Development Monthly Report Backup Material 8/15/2024



CURRENT PROJECTS
JULY 1, 2024

Issued Project Permits:

COMMERCIAL (Issued)

Pine Court Apartments, 2305 - 2317 Pine Court S. — new 60-unit apartment complex

(5 buildings) issued — Resubmitted 8/2022 — Reissued 10/25/22

New Commercial Shell Building — 3668 Trask Pkwy. (Unknown tenant) Issued 1/10/22
Beaufort Station — 301 Robert Smalls Pkwy. — Site Work Only — Issued 4/7/22

Commercial Shell Bldg. — Beaufort Station Outparcel - 351 Robert Smalls Pkwy Issued 7/14/22
(extended)

Commercial Shell Bldg. — Beaufort Station Outparcel - 341 Robert Smalls Pkwy Issued 7/14/22
(extended)

Commercial Shell Bldg. — Beaufort Station Outparcel - 331 Robert Smalls Pkwy Issued 7/14/22
(extended)

Beaufort Station — Shell Bldgs. — 365 — 379 Robert Smalls Pkwy. — 8 units — Issued 8/23/22 (extended)
Tabby Place Expansion — 913 Port Republic St. — Issued 12/20/22 (extended)

Site Work Only — 918 Craven St. — Issued 12/20/22 (extended)

New Hotel — 800 Port Republic St. — Issued 12/21/22 (extended)

Parking Garage — 918 Craven St. Issued 12/21/22 (extended)

Gray Tract A Apt Bldgs. — 442 Robert Smalls Pkwy. — Site Work Only — Issued 12/19/22

Ross Dress for Less — 369 Robert Smalls Pkwy — Tenant Upfit — Issued 1/6/23

Petsmart — 379 Robert Smalls Pkwy — Tenant Upfit — Issued 1/6/23

Mattress Firm — 341-D Robert Smalls Pkwy — Tenant Upfit — Issued 1/6/23

Gray Tract A Apt Bldgs. — 442 Robert Smalls Pkwy. — Issued 1/31/23

Store N Go — 100 Lady’s Island Commons — 3 Story Building — Issued 4/13/23

Salem Bay Amenity Ctr - 1206 Salty Hammock Ct. — Issued 4/28/23

Pintail Pointe Apts. — 2233 Boundary St. — 3 Apts. Buildings Issued 5/23/23

Harris Teeter C-Store — 169 Sea Island Pkwy. — Issued 6/13/23

Harris Teeter Grocery Store — 163 Sea Island Pkwy. — Issued 06/13/23

Hobby Lobby — 363 Robert Smalls Pkwy. — Issued 11/20/23

Valvoline Qil Change — 149 Sea Island Pkwy — New Building Issued 12/1/23

Five Below — 365 Robert Smalls Pkwy. Tenant Upfit - Issued 12/6/23

South Atlantic Bank — 37 Robert Smalls Pkwy — New Building Issued 12/19/23

BMH — 955 Ribaut Rd — Large Interior Renovations Issued 12/19/23

Storage Facility — 1 Parris Island Gtwy. — Issued 1/18/24

Carrington Manor - 2247 Boundary St. — Senior Living Bldg. Issued 1/25/24

Take 5 Qil Change — 30 Robert Smalls Pkwy — Issued 2/5/24

Commercial Use — 1401 Duke St — Issued 2/20/24

Southside Park — 2614 Southside Blvd — Issued 2/29/24




COMMERCIAL (Issued) - Continued

e BMH Daycare — 5 Verdier Bluff Rd — Issued 3/21/24

e Hanover Park — 139 Robert Smalls Pkwy - Phase 1 Site Work Only Issued 4/9/24
e Hanover Park — 139 Robert Smalls Pkwy - Phase 2 Site Work Only Issued 4/10/24
e Pointe Grand Apts. — 135 Burton Hill Rd - Site Work Only Issued 4/10/24

e Parker’s Kitchen - 311 Robert Smalls Pkwy — New Building — Issued 5/22/24

e Old Navy - 367 Robert Smalls Pkwy — Tenant Upfit — Issued 5/29/24

COMMERCIAL (Pending)
e Chambers Cottage — 809 Port Republic St. (Outstanding items — been reviewed) (Extended)
e Sweetwater at Battery Creek Apartments — Site & Buildings (In review)
e Watercrest Apartments — 211 Broad River Dr - Site Work Only (Outstanding items — been reviewed)
e 3-Story Apt Bldg. w/15 Floor as Comm’l — 211 Charles St. — (In review)
e Panda Express - 341-A Robert Smalls Pkwy — Tenant Upfit — (Outstanding items — been reviewed)
e Americas Best — 341-C Robert Smalls Pkwy — Tenant Upfit - (Outstanding items — been reviewed)
e Mattress Firm - 341-D Robert Smalls Pkwy — Tenant Finishes — (Outstanding items — been reviewed)
e Books a Million — 11 Robert Smalls Pkwy (Unit A-1) — Tenant Upfit - (Outstanding items — been
reviewed)

SF RESIDENTIAL (New Construction) ISSUED within the last month
e 1155 Salty Hammock Court (Salem Bay Subd)
e 1183 Salty Hammock Court (Salem Bay Subd)
e 1154 Salty Hammock Court (Salem Bay Subd)
e 1160 Salty Hammock Court (Salem Bay Subd)
e 119 South Hermitage Rd
e 710 Bladen Street
e 803 Prince Street
e 1206 Windswept Oak Ln (Salem Bay Subd.

e 1181 Salty Hammock Court (Salem Bay Subd)
e 1150 Salty Hammock Court (Salem Bay Subd)
e 2937 Marshfront Drive (Camellia Banks Subd)
e 2927 Marshfront Drive (Camellia Banks Subd)

SF RESIDENTIAL (New Construction) SUBMITTED within the last month
e 1206 Windswept Oak Ln (Salem Bay Subd)
e 1210 Windswept Oak Ln (Salem Bay Subd)
e 325 De La Gaye Pt (Islands of Beaufort)
e 98 Grayson St
e 800 Distant Island Dr (Distant Island Subd)
e 11 Shallow Run Lane (Camellia Banks Subd)
e 7 Shallow Run Lane (Camellia Banks Subd)
e 1207 Cassander Creek Rd (Salem Bay Subd)
e 1209 Cassander Creek Rd (Salam Bay Subd)




SF RESIDENTIAL (New Construction) SUBMITTED within the last month — Continued

e 1194 Salty Hammock Court (Salem Bay Subd)
e 1181 Salty Hammock Court (Salem Bay Subd)
e 1150 Salty Hammock Court (Salem Bay Subd)
e 1200 Salty Hammock Court (Salem Bay Subd)

Staff-Level Review by Planning:

Historic Review:

HRB (Historic Review Board) Scheduled:

e 1110 Greene Street — new construction of house with 2 car garage/suite
June 12, 2024 Meeting

e 101 Scott Street — Greene Street Infill Project
June 12, 2024 Meeting

e 902 Harrington Street — new home and guest home
June 12, 2024 Meeting

e 301 Carteret Street — addition of a pergola
June 12, 2024 Meeting

Staff-Level Review by Planning:
e None

Public Hearings:

e None.

City Council:

e None.

PC (Planning Commission):

PC (Planning Commission)
e 2513 Boundary Street — Singh Carwash
June 17, 2024 Meeting

ZBOA (Zoning Board of Appeals):

ZBOA (Zoning Board of Appeals) Scheduled:
e 17 City Walk Way — 5’ setback for inground swimming pool/spa
June 24, 2024 Meeting

Tenant Change (Safety Inspections)

e 73 Sea Island Pkwy Suite 20 — Proposed use: Design Office (Prev. Occup: Appraisal Ofc)
e 2201 Boundary St. — Proposed use: Massage Therapy (Prev. Occup: Unknown)
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35 Parris Island Gtwy. — Proposed use: Mobile Pediatric Therapy Svc.
500 Carteret St Suite B — Proposed use: Safety Compliance Office (Prev. Occup: Unknown)
129 Burton Hill Rd — Proposed use: Bakery Café (Prev. Occup: Coffee)
169 Sea Island Pkwy — Proposed use: Harris Teeter Fuel Center

163 Sea Island Pkwy — Proposed use: Harris Teeter Grocery Store
377 Robert Smalls Pkwy — Proposed use: Homegoods
371 Robert Smals Pkwy — Proposed use: TJ Maxx

2001 B. E. Wheatley Dr — Proposed use: Garage Door Sales (Prev. Occup: Tanner Ventures)
1180 Ribaut Rd. Suite 5 — Proposed use: Barbershop (Prev. Occup: Unknown)

New Construction - Residential Dwellings & Commercial Structures

2024

Month Single Family Multifamily Commercial | Permit Fees |
Jan 9 1 Bldg (64 Units) 1 $97.492.70
Feb 15 0 3 108,909.68
Mar 10 0 1 40.491.70
Apr 23 0 0 65,641.30
May 12 0 1 44 063.70
Jun 10 0 0 30,085.20
Jul
Aug
Sep
Oct
Nov
Dec

Totals 79 64 6 $389,684.28




CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/20/2024
FROM: Linda D. Roper

AGENDAITEM )

TITLE: Downtown Operations Monthly Report

MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Monthly report for June 2024.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Community Development Monthly Report Backup Material 8/20/2024



City of Beaufort Downtown Operations & Community Services
Activity Report
June 2024

DEPARTMENT OVERVIEW FOR THE MONTH

We launched a new Main Street Beaufort Website on June 5 with an even to introduce the
businesses. The website highlights shopping, restaurants and services, lodging, sample
itineraries, parking and an interactive directory. Downtown Operations staff assisted with the
DBMA First Friday street closure event, the first annual Music Festival and participated in the
Public Works Touch a Truck event.

Henry C. Chambers Park hosted several events to include festivals and weddings. Landscaping
was refreshed with new hydrangeas at the west entrance behind the benches. Hardscape
around the amphitheater was repaired and several of the top caps were replaced.

The tour activity was steady in June. The heat was monitored daily and tour operations for the
carriages were suspended twice during the month. Fifteen (15) tour busses visited downtown

during the month.

Park Reservations

Location Wedding | SPecial | g; i Attendance
g Birthday | Other | Festival
Event -50 50+
Waterfront Park 3 1 0 1 2 0 7
Pigeon Point Park 0 1 2 0 0 2 1
Washington St. Park 0 3 0 0 0 0 3
Southside Park 4 0 0 0 0 0 4
Whitehall Park 1 0 0 0 0 0 1
The Bluff 0 0 0 0 0 0 1
Other 0 0 0 3 0 1 2
Totals 8 5 2 4 2 3 19

Festival & Event Statistics

Resident
Event Estimated Dwell VS
Attendance Time Visitor
Ratio
First Friday - 6/7 3.9K 80 min 90/10
Music Festival & River Swim - 6/8 4.9K 93 min 60/40
Dragon Boat Race Day - 6/29 5K All Day 50/50
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/19/2024
FROM: Alan Eisenman, Finance Director

AGENDA ITEM .

TITLE: Finance Department Monthly Report

MEETING

DATE: 8/27/2024

DEPARTMENT: Finance

BACKGROUND INFORMATION:

Monthly report for June 2024.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Finance Monthly Report Backup Material 8/19/2024
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COUNCIL MEMBERS:
Philip E. Cromer, Mayor
Mike McFee, Mayor Pro Tem
Neil Lipsitz
Mitch Mitchell
Josh Scallate

Scott Marshall
CITY MANAGER
843-525-7070
FAX 843-525-7013

CITY OF BEAUFORT

1911 Boundary Street
BEAUFORT, SOUTH CAROLINA 29902

Dear Mayor, Members of City Council and City of Beaufort Stakeholders:

The City of Beaufort June 2024 financial statement is included in your agenda packet.
| would like to remind you that this interim financial statement is unaudited. This
financial statement includes the City’s Balance Sheet and Statement of Revenues,
Expenditures, and Changes in Fund Balance (aka Income Statement). It also includes
Budgetary Comparison Schedules for the City’s fiscal year 2024 budgeted funds
which include General Fund, TIF Il Fund, Capital Projects Fund, Parks and Tourism
Fund, American Rescue Plan Act (ARPA) Fund, Stormwater Fund, State
Accommodations Tax Fund, and Fire Impact Fees Fund.

With June being the 12" month of the fiscal year, recurring revenues and expenditures
should be near 100% of budget. General Fund revenues are at 111.3% of the budget
while expenditures are at 98.7% of the budget.

I'll be happy to answer any questions that may arise as you review the City’s June
2024 financial statement.

Thanks,

fee R, G

Alan Eisenman CPA CGFO
Finance Director
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CITY OF BEAUFORT, SOUTH CAROLINA

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2024
American Other Total
Capital Projects Parks and Rescue Plan Stormwater Governmental ~ Governmental
General Fund TIF Il Fund Fund Tourism Fund Act Fund Fund Funds Funds
ASSETS
Cash and cash equivalents $ 15,263,638 S 192,315 $ 2,410,661 S 4,658,971 S 4,927,267 $ 215341 S 1,723,741 $ 29,391,934
Taxes receivable, net 96,402 - - - - 21,142 - 117,544
Other receivables 1,230,742 - 292,801 132,227 - 4,765 463,516 2,124,051
Inventories and other assets 26,355 - - - - - - 26,355
Restricted cash and cash equivalents - 3,648,967 - 5,839,549 - 1,531,506 25,072 11,045,094
Total assets 16,617,137 3,841,282 2,703,462 10,630,747 4,927,267 1,772,754 2,212,329 42,704,978
LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND FUND BALANCES
Liabilities:
Accounts payable 765,213 2,943 1,372,092 142,659 - 9,166 203,029 2,495,102
Due to other governments 57,339 - - - - - - 57,339
Unearned revenue - - - - 4,443,295 - - 4,443,295
Accrued liabilities 678,085 - - 125,932 - 26,862 3,142 834,021
Deposits and escrow 479,517 - - 13,250 - - 23,617 516,384
Total liabilities 1,980,154 2,943 1,372,092 281,841 4,443,295 36,028 229,788 8,346,141
Deferred Inflows of Resources:
Unavailable revenue - property taxes 321,239 - - - - 10,775 - 332,014
Total deferred inflows of resources 321,239 - - - - 10,775 - 332,014
Fund balances:
Nonspendable:
Inventories 40,304 - - - - - - 40,304
Cemetery - - - - - - 7,246 7,246
Restricted 1,268,700 3,838,339 1,331,370 4,509,357 483,972 503,030 1,944,672 13,879,440
Committed for:
Land Acquisition 692,258 - - - - - - 692,258
Vehicle and equipment replacement 1,269,000 - - - - - - 1,269,000
Redevelopment 977,460 - - - - - - 977,460
Capital Projects 651,791 - - 5,839,549 - 1,222,921 - 7,714,261
Law enforcement - - - - - - 30,623 30,623
Assigned for:
Subsequent year's budget 106,590 - - - - - - 106,590
Unassigned 9,309,642 - - - - - 9,309,642
Total fund balances 14,315,745 3,838,339 1,331,370 10,348,906 483,972 1,725,951 1,982,541 34,026,824
Total liabilities, deferred inflows of
resources and fund balances $ 16,617,138 $ 3,841,282 S 2,703,462 S 10,630,747 S 4,927,267 S 1,772,754 S 2,212,329 S 42,704,979
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CITY OF BEAUFORT, SOUTH CAROLINA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE MONTH ENDED JUNE 30, 2024

American Other Total
Capital Projects Parks and RescuePlan  Stormwater ~ Governmental ~ Governmental
General Fund  TIFIl Fund Fund Tourism Fund Act Fund Fund Funds Funds
REVENUES
Property taxes § 9403668 § -8 -8 -5 -8 -8 - § 9,403,668
Other taxes - - 4,469,702 - - 1,213,924 5,683,626
Franchise fees 2,328,308 - - - - - - 2,328,308
Fines and forfeitures 63,142 - - - - - - 63,142
Licenses and permits 7,865,080 - - - - - 86,746 7,951,826
Intergovernmental 5,428,160 - 300,801 - 1,426,354 - - 7,155,315
Charges for services 1,857,019 - 721,550 - 1,294,763 - 3,873,332
Investment earnings 703,260 185,891 95,668 RLAN 314,038 83,666 35713 1,739,708
Miscellaneous 948,791 - - - - - 5,823 954,614
Total revenues 28,597,428 185,891 396,469 5,512,724 1,740,392 1,378,429 1,342,206 39,153,539
EXPENDITURES
Current:
General government 6,597,373 - - - 221,448 - 487,237 7,306,058
Law enforcement 5,974,346 - - 1,391,557 - - 24,49 7,390,399
Fire and emergency 7,020,071 - - - - - - 7,020,071
Public works 2,421,541 - - - - 678,199 - 3,099,740
Culture and recreation - - - 1,619,505 - - - 1,619,505
Streets 843,236 - - - - - - 843,236
Community development 1,212,434 - - 903,939 - - - 2,116,373
Debt Service:
Principal 1,482,497 - - 266,877 - 330,000 107,110 2,186,484
Interest and other charges 360,736 - - 135,104 - 183,955 2,129 701,924
Capital Outlay - 21,562 3,679,826 93,910 669,668 - 4,464,966
Total expenditures 25,912,234 21,562 3,679,826 4,410,892 891,116 1,192,154 640,972 36,748,756
Excess (deficiency) of revenues over (under)
expenditures 2,685,194 164,329 (3,283,357) 1,101,832 849,276 186,275 701,234 2,404,783
OTHER FINANCING SOURCES (USES)
Issuance of revenue bonds - - - 7,100,000 - - - 7,100,000
Transfersin - - 2,092,456 - - - - 2,092,456
Transfers out - - - (1,324,643) (535,238) (232,575) - (2,092,456)
Total other financing sources (uses) - - 2,092,456 5,715,357 (535,238) (232,575) - 7,100,000
Net change in fund balances 2,685,194 164,329 (1,290,901) 6,877,189 314,038 (46,300) 701,234 9,504,783
Fund balances - beginning 11,630,551 3,674,010 252,211 347,717 169,934 1,772,251 1,281,307 24,522,041
Fund balances - ending $14315745  $3838339 5 1331370  $10348906 & 483972  S1725951 S 1982541 S 3400682
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ASSETS
Cash and cash equivalents
Other receivables
Restricted cash and cash equivalents
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Other accrued expenses
Deposits and escrow
Total liabilities

Fund balances:
Nonspendable:
Cemetery
Restricted
Committed for:
Law enforcement
Total fund balances

Total liabilities and fund balances S

CITY OF BEAUFORT, SOUTH CAROLINA
COMBINING BALANCE SHEET
OTHER GOVERNMENTAL FUNDS
JUNE 30, 2024

Special Revenue Funds Permanent Fund
State Total-Other
Accommodations Fire Impact Drug Control and Governmental
Tax Fund Fees Fund Prevention Fund Cemetery Fund Funds

$ 1,334,729 $ 351,143 S 30,623 7,246 $ 1,723,741
463,211 305 - - 463,516

- - 25,072 - 25,072
1,797,940 351,448 55,695 7,246 2,212,329
203,029 - - - 203,029
3,142 - - - 3,142
- - 23,617 - 23,617
206,171 - 23,617 - 229,788
- - - 7,246 7,246
1,591,769 351,448 1,455 - 1,944,672
- - 30,623 - 30,623
1,591,769 351,448 32,078 7,246 1,982,541
1,797,940 S 351,448 S 55,695 S 7,246 S 2,212,329
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CITY OF BEAUFORT, SOUTH CAROLINA

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

OTHER GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Special Revenue Funds Permanent Fund
State Total-Other
Accommodations Fire Impact Drug Control and Governmental
Tax Fund Fees Fund Prevention Fund Cemetery Fund Funds
REVENUES
Other taxes S 1,213,924 S - S - $ - S 1,213,924
Licenses and permits - 86,746 - - 86,746
Intergovernmental - - - - -
Investment earnings 34,612 - 1,101 - 35,713
Miscellaneous - - 5,823 - 5,823
Total revenues 1,248,536 86,746 6,924 1,342,206
EXPENDITURES
Current:
General government 487,237 - - 487,237
Law enforcement 23,901 - 595 24,496
Debt Service -
Principal - 107,110 - 107,110
Interest and other charges - 22,129 - 22,129
Total expenditures 511,138 129,239 595 - 640,972
Excess of revenues over expenditures 737,398 (42,493) 6,329 - 701,234
OTHER FINANCING SOURCES (USES)
Transfers out - - - - -
Total other financing sources (uses) - - - -
Net change in fund balances 737,398 (42,493) 6,329 - 701,234
Fund balances - beginning 854,371 393,941 25,749 7,246 1,281,307
Fund balances - ending S 1,591,769 S 351,448 $ 32,078 S 7,246 S 1,982,541
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Revenues:
Property taxes
Franchise fees
Fines and forfeitures
Licenses and permits
Intergovernmental
Charges for services
Investment earnings
Miscellaneous

Expenditures:
Current:

General government
City council
City manager
Finance
Human resources
Information technology
Courtand legal
Non-departmental

Law enforcement
Police
School resource officers
Crossing guards
Victims rights

Fire and emergency
City of Beaufort fire

Public works
Administration
Maintenance
Solid waste

CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

FOR THE MONTH ENDED JUNE 30, 2024

Variance with

Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
S 9,266,244 9,266,244 9,403,668 S 137,424 101.5%
2,082,880 2,082,880 2,328,308 245,428 111.8%
61,000 61,000 63,142 2,142 103.5%
6,120,000 6,120,000 7,865,080 1,745,080 128.5%
3,504,694 5,592,064 5,428,160 (163,904) 97.1%
1,932,734 1,932,734 1,857,019 (75,715) 96.1%
230,000 230,000 703,260 473,260 305.8%
10,000 399,126 948,791 549,665 237.7%
Total revenues 23,207,552 25,684,048 28,597,428 2,913,380 111.3%
258,494 258,494 328,526 (70,032) 127.1%
901,785 902,507 749,942 152,565 83.1%
970,819 970,819 907,091 63,728 93.4%
436,714 436,714 421,505 15,209 96.5%
873,426 880,126 761,952 118,174 86.6%
542,487 563,422 547,801 15,621 97.2%
817,024 2,817,024 2,880,556 (63,532) 102.3%
4,800,749 6,829,106 6,597,373 231,733 96.6%
5,394,584 5,498,182 5,298,347 199,835 96.4%
542,311 542,311 551,621 (9,310) 101.7%
19,865 19,865 21,686 (1,821) 109.2%
98,135 98,135 102,692 (4,557) 104.6%
6,054,895 6,158,493 5,974,346 184,147 97.0%
6,069,619 6,459,342 7,020,071 (560,729) 108.7%
6,069,619 6,459,342 7,020,071 (560,729) 108.7%
485,367 523,067 497,471 25,596 95.1%
759,832 766,780 634,824 131,956 82.8%
1,125,115 1,125,115 1,289,246 (164,131) 114.6%
2,370,314 2,414,962 2,421,541 (6,579) 100.3%

17



CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

FOR THE MONTH ENDED JUNE 30, 2024

Streets

Community development

Total current
Debt service:
Principal
Interest
Total debt service
Total expenditures
Excess (deficiency) of revenues over (under) expenditures

Other financing sources (uses):
Transfersin
Transfers out
Total financing sources (uses)

Net change in fund balance
Fund balance, beginning of year
Fund balance, end of year

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)

1,108,770 1,125,529 843,236 282,293 74.9%
1,108,770 1,125,529 843,236 282,293 74.9%
141,11 1,411,171 1,212,434 198,737 85.9%
141,111 1,411,171 1,212,434 198,737 85.9%
21,815,518 24,398,603 24,069,001 329,602 98.6%
1,482,497 1,482,497 1,482,497 100.0%
360,736 360,736 360,736 100.0%
1,843,233 1,843,233 1,843,233 100.0%
23,658,751 26,241,836 25,912,234 329,602 98.7%

(451,199) (557,788) 2,685,194 3,242,982
63,750 63,750 (63,750) 0.0%
(1,078,028) (1,078,028) (1,078,028) 0.0%
(1,014,278) (1,014,278) (1,141,778) 0.0%

(1,465,477) (1,572,066) 2,685,194 4,257,260

11,630,551 11,630,551 11,630,551 -

S 10165074 S 10058485 § 14315745 S 4,257,260
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE

TAX INCREMENT FINANCING DISTRICT Il — SPECIAL REVENUE FUND
FOR THE MONTH ENDED JUNE 30, 2024

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Investment earnings S -5 100000 $ 185801 S 85,891 185.9%
Total revenues - 100,000 185,891 85,891 185.9%
Expenditures:
Current;
Capital Outlay - 121,217 21,562 99,655 17.8%
Total expenditures - 121,217 21,562 99,655 17.8%
Excess of revenues over expenditures - (21,217) 164,329 (13,764)
Other financing (uses):
Transfers out (3,625,054) (3,625,054) - (3,625,054) 0.0%
Total other financing uses (3,625,054) (3,625,054) - (3,625,054) 0.0%
Net change in fund balance (3,625,054) (3,646,271) 164,329 (3,810,600)
Fund halance, beginning of year 3,674,010 3,674,010 3,674,010 -
Fund balance, end of year S 4896 S 7739 S 3838339 S (3,810,600)
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE
CAPITAL PROJECTS FUND — SPECIAL REVENUE FUND
FOR THE MONTH ENDED JUNE 30, 2024

Variance with
Budgeted Amounts Final Budget
Original Final Actual Percentage
Revenues:
Intergovernmental $ 8794785 S 8794785 300,801 3.4%
Investment earnings - - 95,668 100.0%
Total revenues 8,794,785 8,794,785 396,469 4.5%
Expenditures:
Current;
Capital Outlay 21,197,627 27,197,627 3,679,826 13.5%
Total expenditures 21,197,627 27,197,627 3,679,826 13.5%
Excess of revenues over expenditures (18,402,842) (18,402,842) (3,283,357)
Other financing sources:
Transfersin 17,156,976 17,156,976 2,092,456 12.2%
Total other financing sources 17,156,976 17,156,976 2,092,456 12.2%
Net change in fund balance (1,245,866) (1,245,866) (1,190,901
Fund balance, beginning of year 2,522,271 2,522,271 2,522,271
Fund balance, end of year $ 1276405 & 1276405 S 1,331,370
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE
PARKS AND TOURISM — SPECIAL REVENUE FUND
FOR THE MONTH ENDED JUNE 30, 2024

Revenues:
Other taxes
Charges for services
Investment earnings
Miscellaneous
Total revenues

Expenditures:
Current:
Law enforcement
Culture and recreation
Community development

Debt Service:
Principal
Interest and other charges
Capital Outlay
Total expenditures
Excess (deficiency) of revenues over (under)
expenditures

Other financing sources (uses):
Issuance of revenue bonds
Transfers out
Total financing sources

Net change in fund balance
Fund balance, beginning of year
Fund balance, end of year

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage

$ 3850000 S 380000 S 4469702 S 619,702 116.1%
512,852 512,852 721,550 208,698 140.7%
30,000 30,000 321,472 291,472 1071.6%
1,000 1,000 (1,000) 0.0%
4,393,852 4,393,852 5,512,724 1,118,872 125.5%
1,501,842 1,501,842 1,391,557 110,285 92.7%
1,774,074 1,801,324 1,619,505 181,819 89.9%
688,238 688,238 903,939 (215,701) 131.3%
266,877 266,877 266,877 - 100.0%
0,221 0,221 135,104 (92,883) 320.0%
120,600 147,065 93,910 53,155 63.9%
4,393,852 4,447,567 4,410,892 36,675 99.2%

(53,715) 1,101,832 1,155,547
6,945,000 6,945,000 7,100,000 155,000 102.2%
(7,235,585) (7,235,585) (1,324,643) (5,910,942) 18.3%

(290,585) (290,585) 5,775,357 (5,755,942)

(290,585) (344,300) 6,877,189 7,221,489

3,471,717 3,471,717 3,471,717
S 3181132 S 3127417 S 10348906 S 7,221,489
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE

AMERICAN RESCUE PLAN ACT (ARPA) — SPECIAL REVENUE FUND
FOR THE MONTH ENDED JUNE 30, 2024

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Intergovernmental $ - $ - $ 1426354 S 142635 100.0%
Investment earnings 100,000 100,000 314,038 214,038 314.0%
Total revenues 100,000 100,000 1,740,392 1,640,392 1740.4%
Expenditures:
Current;
General government 215,091 226,368 221,448 4,920 97.8%
Capital Outlay - 669,152 669,668 (516) 100.1%
Total expenditures 215,091 895,520 891,116 4,404 99.5%
Excess of revenues over expenditures (115,091) (795,520) 849,276 1,635,988
Other financing (uses):
Transfers out (3,562,3%) (3,562,3%) (535,238) (3,027,156) 15.0%
Total other financing uses (3,562,3%) (3,562,3%) (535,238) (3,027,156) 15.0%
Net change in fund balance (3,677,485) (4,357,914) 314,038 (4,671,952)
Fund balance, beginning of year 169,934 169,934 169,934 -
Fund balance, end of year $ (3507,551) S (4187980) $ 43972 S (4,671,952
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CITY OF BEAUFORT, SOUTH CAROLINA
BUDGETARY COMPARISON SCHEDULE
STORMWATER - SPECIAL REVENUE FUND
FOR THE MONTH ENDED JUNE 30, 2024

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Charges for services § 1260000 S 1260000 S 1294763 § 34,763 102.8%
Investment earnings 72,779 72,779 83,666 10,887 115.0%
Total revenues 1,332,779 1,332,779 1,378,429 45,650 103.4%
Expenditures:
Current:
Publicworks 820,979 820,979 678,199 142,780 82.6%
Debt Service:
Principal 330,000 330,000 330,000 - 100.0%
Interest and other charges 181,800 181,800 183,955 (2,155) 101.2%
Total expenditures 1,332,779 1,332,779 1,192,154 140,625 89.4%
Excess (deficiency) of revenues over
(under) expenditures - - 186,275 (94,975)
Other financing (uses):
Transfers out (1,655,915) (1,655,915) (232,575) 1,423,340 14.0%
Total other financing (uses) (1,655,915) (1,655,915) (232,575) 1,423,340 14.0%
Net change in fund balance (1,655,915) (1,655,915) (46,300) (1,609,615)
Fund balance, beginning of year 1,772,251 1,772,251 1,772,251 -
Fund balance, end of year S 11633% S 11633 § 1725951 S (1,609,615)
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CITY OF BEAUFORT, SOUTH CAROLINA
STATE ACCOMMODATIONS TAX SPECIAL REVENUE FUND
BUDGET TO ACTUAL
FOR THE MONTH ENDED JUNE 30, 2024

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
Revenues:
Other taxes S 800,000 S 800,000 S 1213924 S 413,924 151.7%
Investment earnings 34,612 34,612 100.0%
Total revenues 800,000 800,000 1,248,536 448,536 156.1%
Expenditures:
General government 712,349 712,349 487,236 225,113 68.4%
Law enforcement 23,901 23,901 23,901 100.0%
Total expenditures 736,250 736,250 511,137 225,113 69.4%
Excess of revenues over expenditures 63,750 63,750 737,399 673,649
Other financing uses:
Transfers out (63,750) (63,750) (63,750) 0.0%
Total other financing uses (63,750 (63,750) (63,750) 0.0%
Net change in fund balance - 737,399 737,399
Fund balance, beginning of year 854,371 854,371 854,371 -
Fund balance, end of year S 854371 S 854371 S 1591770 $ 737,399
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CITY OF BEAUFORT, SOUTH CAROLINA

FIRE IMPACT FEES SPECIAL REVENUE FUND
BUDGET TO ACTUAL

FOR THE MONTH ENDED JUNE 30, 2024

Revenues:
Licenses and permits
Investment earnings
Total revenues

Expenditures:
Debt Service:
Principal
Interest and other charges
Total expenditures

Net change in fund balance
Fund balance, beginning of year
Fund balance, end of year

Variance with
Final Budget Variance with
Budgeted Amounts Positive Final Budget
Original Final Actual (Negative) Percentage
S 400,000 S 400,000 §$ 86,746 S (313,254) 21.7%
5,000 5,000 (5,000) 0.0%
405,000 405,000 86,746 (318,254) 21.4%
107,110 107,110 107,110 100.0%
22,129 22,129 22,129 100.0%
129,239 129,239 129,239 100.0%
275,761 275,761 (42,493) (318,254)
393,941 393,941 393,941 -
S 669,702 S 669,702 S 351,448  § (318,254)
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 7/23/2024
FROM: Tim Ogden, Fire Chief

AGENDAITEM _.

TITLE: Fire Department Monthly Report

MEETING

DATE: 8/27/2024

DEPARTMENT: City Clerk

BACKGROUND INFORMATION:

Monthly report for June 2024.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Fire Department Monthly Report Backup Material 7/23/2024
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City of Beaufort/Town of Port Royal Fire Department

June 2024 Report

Public Events
The Fire Department held several public education events throughout June.

Fire truck display for birthday party at Station 2

Therapy dogs visited our Headquarters Fire Station.

“Petals and Social Stars” public education event with a fire safety message.
Touch a Truck with City of Beaufort Public Works

Juneteenth Parade

Charles Lind Brown Recreation Event

Hobbit Hill Summer Camp Station Tour

Rising Star Youth Program at Beaufort Memorial Hospital

Wet Down at Riverview Charter School

We completed our first annual Sparking Embers Girls Empowerment Fire Boot Camp in June
that had 10 high school aged girl’s graduate.
Fire Training

The Training Division conducted 1,020 hours of fire training. We had 4 members attend the
South Carolina Fire Rescue Conference in Myrtle Beach.

We installed 6 car seats and command staff attended ISO Verisk Insurance Solutions training.

Each shift also completed Hurricane Preparation Training, Arson Dog Training with the Burton
Fire Arson Dog, and Evaluation Training with HR.
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Medical

We provided medical staff for events including the YMCA Swim, Music Fest, and Dragon Boat
Races.

The Medical Division held 2 regular CPR classes and held 2 Youth CPR classes in June.

Medical continuing education training was conducted for every shift on Mass Casualty Incidents.

Fire Marshal

The Fire Marshal Division completed 75 fire inspections, 51 new construction inspections, and
38 Engine Company pre-plan inspections. The division also completed 3 food truck inspections.

Fire Marshal Badgett attended the South Carolina Fire Marshal Association Spring Conference

in Myrtle Beach (3 days) and attended State Fire Marshals Fire Codes and Standards virtual
training (pyrotechnics).

Personnel

Hired 2 firefighters in June.

Lieutenant Justin Acord and Firefighter 111 Jesse VVolpe became Nationally Registered
Paramedic’s.

Apparatus

All apparatus has had 6-month PM completed. Mobile Data Computers (MDC) tablets have been
ordered for two trucks to replace the outdated ones.

Major Incidents

Vehicle fire on Robert Smalls Pkwy

Lightning strike fire at Preserves Apartments

Assisted Burton FD with Structure Fire at Old Angels Club

Two vehicle accidents with patients entrapped
One vehicle accident with fatality in Port Royal
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PERSONNEL AID SUMMARY - ALL LI | BUR | Pl | other
Part-Time 9 BEAUFORT
Personnel Assigned 55 Aid Given 1 2
Volunteer Personnel 18 Aid Received
TOTAL PERSONNEL 82 Mutual Aid Given
Mutual Aid Received
INCIDENT SUMMARY BFT | P.R. PORT ROYAL
Structural Fires 1 1 Aid Given
Vehicle Fires 1 0 Aid Received
Brush, Trash Fire 1 1 Mutual Aid Given
Medical Calls 191 117 Mutual Aid Received
Vehicle Accident 18 6
Extrication (350-357) 0
Hazardous Condition 4 1
Service Calls (500) 24 | 13 FIRE PREVENTION | BFT | PR,
Good Intent Calls (600) 34 13 Inspections Conducted 98 39
False Calls (700) 30 19 Violations Noted
Water Rescue 0 0 Violations Corrected
EMS Standby 0 0 Knox Box Installations 2 1
Month 305 171 Fire Plans Reviewed 12 1
Total Month 476 Burning Permits Issued 0
Permission to Burn Given 0 0
TRAINING/EDUCATION Public Education Events 15 3
Local Instruction 959 Public Edu. Man Hours 261 5
TOTAL 959 # of Adults 223 9
# of Children 276 50
VOLUNTEER Car Seats Installation
Local Instruction Smoke Detectors 0 2
Monthly Station Standby 60 CPR Certifications
TOTAL 60
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 7/23/2024
FROM: Ivette Burgess

AGENDAITEM

TITLE: Human Resources Monthly Report

MEETING

DATE: 8/27/2024

DEPARTMENT: City Clerk

BACKGROUND INFORMATION:

Monthly report for June 2024.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:
Description Type Upload Date
Human Resources Monthly Report Backup Material 7/23/2024
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Memorandum

To: Scott Marshall, City Manager

From: Ivette Burgess, Human Resources Director
Date: 7/19/2024

Re: Department Update — June 2024

New Hires and Onboarding

We had two new hires in the month of June — Giovani Murgolo, Firefighter Recruit
and Joshua Nicholas, Firefighter 1.

Summer Work Program — Youth @ Work

Nate Stephenson, a rising senior at Beaufort High School was the chosen student for
this year’s summer work program. He will be interning in the Police department.

Title VI

Human Resources Director is the City’s Title VI Coordinator. Worked on ensuring
that all documents and notices are up to date and in compliance.

NEOGOV Software implementation

Initiated training with the City’s 3 bigger departments, PD, FD and PW for the
Perfom module. As a result, HR is working on refining some of the context on the
actual performance evaluation. Additional training will occur once the refining is
complete.

Employee Handbook

Met with City Manager and Assistant City Manager to discuss revisions to employee
handbook, currently in draft form. Final revision due to City Manager in July.
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 7/23/2024
FROM: Sarah Farrow, Municipal Court Administrator
AGENDAITEM -

TITLE: Municipal Court Monthly Report

MEETING

DATE: 8/27/2024

DEPARTMENT: City Clerk

BACKGROUND INFORMATION:

Monthly report for June 2024.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Municipal Court Monthly Report Backup Material 7/23/2024
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City of Beaufort Municipal Court
Monthly Department Report
June 2024

DEPARTMENT OVERVIEW:

Bench trials are held every Monday and Thursday at 3:00pm. Eight sessions of
bench trials were held in June 2024 and 274 cases were tentatively scheduled.

CASE OVERVIEW:

e New cases filed: 144 (105 traffic/39 criminal)
e Cases disposed: 140 (110 traffic/ 30 criminal)
e Remanded cases returned from Court of General Sessions: 5

DISPOSED CASES BREAKDOWN:

e 110 traffic cases

o 68 guilty indicators (forfeiture, plea, or trial)

o 42 not guilty indicators (dismissal by officer, Judge, or trial)
e 30criminal cases

o 14 guilty indicators (by plea or trial)

o 16 not guilty indicators (through plea agreement or trial)

ARREST WARRANTS OVERVIEW: 31 ISSUED
e 31 arrest warrants issued for criminal offenses

EXPUNGEMENTS PROCESSED: 18

JURY TRIAL OVERVIEW:
Jury term held June 24-28, 2024
50 summoned potential jurors appeared

e 34 cases scheduled: 20 criminal/188raffic



17 cases disposed: 9 criminal/8 traffic

9 criminal cases: 1 guilty indicator/8 not guilty indicators
8 traffic cases: 3 guilty indicators/5 not guilty indicators
17 cases continued: 7 traffic/10 criminal cases

45 current cases pending jury trials

Next session of jury trials scheduled to be held in September 2024.

ORGANIZATION/COLLOBORATIVE SUPPORT:

e Court team members volunteered with Public Works Department at 2™

annual Touch-a-truck event on Saturday, June 15, 2024.

e Court Administrator and Judge attended Therapeutic meeting at
Beaufort County Probate Court on Wednesday, June 19, 2024.

e Court team members facilitated courtroom tours for the public in
coordination with Police Department’s Open House on Saturday, June

22,2024.
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 7/23/2024
FROM: Stephenie Price, Police Chief

AGENDAITEM .

TITLE: Police Department Monthly Report

MEETING

DATE: 8/27/2024

DEPARTMENT: City Clerk

BACKGROUND INFORMATION:

Monthly report for June 2024.

PLACED ON AGENDA FOR: Action

REMARKS:

ATTACHMENTS:

Description Type Upload Date
Police Department Monthly Report Backup Material 8/26/2024
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BEAUFORT POLICE DEPARTMENT

1901 Boundary St. Beaufort, SC 29902
843-322-7900

Stephenie Price
Chief of Police

June 2024 Monthly Report

Part-1 Crimes Statistics

Arson Aggravated Burglary | CSC | Homicide | Larceny Mv Robbery
Assault B/E Theft
January 0 4 8 0 0 44 1 6
February 0 3 3 2 0 27 2 2
March 0 2 2 0 1 38 1 0
April 0 11 4 0 0 36 2 2
May 0 8 0 1 0 39 1 0
June 0 6 3 1 0 52 1 2

Total Calls for Service: 4,117

e Officer Initiated: 2,930
e 911 Line: 504

e Non-Emergency: 683
e TT911SMS: 0

Community Events Attended: 10

e  Future Guardians Initiative Summer Camp

e 2" Annual Open House

Chill with a Cop at Ambrose Run/ Safe Living Beaufort
Hobbit Hill Day Care Department Tour

Public Work’s Touch-A-Truck Event

Chief’s Updates:

e Neogov Perform Module department wide training, June 4, 2024

Juneteenth Parade, June 16", 2024

Flock strategy meeting, June 24, 2024

Sparking Embers Summer Camp, Female Professional in Public Safety Speech, June 27, 2024
Master Sergeant Promotion Board, June 27, 2024

Waterfront Park Emergency Services Meeting, June 28, 2024

Upcoming Events:
e Water Festival July 12-21, 2024
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/13/2024
FROM: Nate Farrow, Public Works Director

AGENDA ITEM )

TITLE: Public Works Monthly Report

MEETING

DATE: 8/27/2024

DEPARTMENT: Public Works

BACKGROUND INFORMATION:

Monthly report for June 2024.

PLACED ONAGENDA FOR:

REMARKS:
ATTACHMENTS:
Description Type Upload Date
Public Works Monthly Report Backup Material 8/13/2024
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CITY OF BEAUFORT PUBLIC WORK DEPARTMENTS

MONTHLY ACCOMPLISHMENTS

MONTH OF:_AUGUST 2024 FOR JUNE 2024 ACTIVITY

EVENTS:

» CITY OF BEAUFORT PUBLIC WORKS “TOUCH-A-TRUCK?” (@ Pigeon Pt Park)
» AMERICAN FLAG HANG ON WOODS MEMORIAL BRIDGE

See/Click/Fix:

811 Locates
PO’s (PR’s)

Banners

Standards:
Meetings:

Update to reports:

Stormwater/Street:

Parks:

Reported: _46__
Resolved to date: _449_
Reported & Reviewed 101
Created and Processed _23
Reserved and Hung __2hung/4processed

Daily Staff / Weekly Supervisor / Weekly Review of
FY25 Budget

Drainage / Tree / Street / Banner / Credit Card / Budget
Spread Sheet / Payroll / Daily Weight Tickets

Routine Easement maintenance / Flap Gate inspection &
Maintenance / inspection and maintenance all
Equipment / drainage issues routinely

Maintenance of open land trust areas and large park/city owned
Area (Commerce Park)

Inspection and maintenance to all Parks & playgrounds, restrooms,
Buildings, benches, ets; along with all ground maintenance
(cutting, weed eating, weed maintenance, plantings, etc)

Routine restroom cleaning in multiple parks

Routine full upkeep of Spanish Moss Trail litter control/water
fountains / cross walks weekly

City wide trash run all parks weekly

Watering of beds and areas without irrigation
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Administration:

e Assistin picking up signs at Alpha Graphics.

e Monitor WK Alston intersection multiple times.

e Assist Traffic with tree canopy trimming at Cuthbert Park & Cuthbert Street.

e Used knuckle boom to pick up tree debris.

o Removed large steel object from roadway.

e Streetlight knockdown pictures and removal at Boundary & Charles.

e Frankand | cleaned out the ice maker at Public Works.

e Assist Traffic with Traffic Signal PM at Savannah Hwy and 170.

e Responded to and secured the Depot Bldg. doors that were kicked in.

¢ Attended the Neogov training with HR at Public Works.

o Assisted Traffic with a locate at Joe Frazier & Broad River Blvd.

¢ Nate and | met contractor cutting loops at WK Alston.

o Responded to insulation litter on Boundary Street at Adventure St.

¢ Met Nate at WK Alston to monitor Signal Timings.

e Check Depot Building.

e Two drainage inspections in Overlook.

e Two drainage inspections in Camelia Banks.

e Three drainage inspections in Salem Bay.

e Went to Burton Walmart to inquire about Bikes to giveaway @ T-A-T.

e Easement list meeting with Norie and Carl.

e Responded to and corrected bolts missing from flap gate in basin 2.

e Met Easy Rentals at station 4 and assisted loading the man-lift and unloading it at Pigeon
Point Park.

o Responded to Dishwasher not working at Station 4. Checked wires and found the neutral
wire and ground wire not connected. Fixed the connections and the dishwasher is now
working.

e Responded to doors slamming at Planning Department. Made adjustments but still not
working correctly.

o Responded to and replaced the green light at Bft. Memorial and Ribaut Road.

o Removed the electric panels, fencing, cords, and spider boxes from WFP.

o Went to Walmart in Burton to inquire about the bikes to give away for Touch a Truck.

¢ Willand | went to Pigeon Point Road and Boundary Street and removed the streetlight that
was knocked down over the weekend.

¢ Responded to the Traffic Signal that was hit by a truck at Broad River Blvd. and Parris Island
Gateway. Replaced green light and housing.

e Created the 2024 Hurricane Duty Stations list.

¢ Moved the 18 channel traffic signal cabinet into the Traffic Office at Public Works.

o Raised the traffic signal at Broad River Blvd.

e Raised the Traffic Signal Reynolds Street and Ribaut Road.

e Met with Quality Electric @ WFP.

¢ Met with traffic management at Trask Parkway and Laurel Bay to stand-by while they
checked the generator power for that intersection.

e Completed an employee evaluation.
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¢ Completed hauler permit application.

o Picked up bikes for touch a truck giveaway.

e Prepare and stage vehicles and equipment at Pigeon Point Park.

¢ Responded to, cut up, and removed large fallen leader at 111 Reynolds Street. (mailbox was
damaged by fallen tree leader).

e Traffic call out for Boundary and Marsh.

e Assistin putting items away from Touch-A-Truck.

e Repaired mailbox at 111 Reynolds Street as a courtesy to the homeowner.

e Picked up Polo shirts from Ink Dropz.

e Responded to a complaint of a beehive at Pinckney Park.

e Completed and passed my CJIS recertification class and test.

e Completed PM of the traffic signal at Parris Island Gateway and Broad River Blvd.

e Served on-call for traffic all week.

e Responded to a Stop Sign complaint at Port Republic and West Street.

o Responded to a possible irrigation leak at Bladen Street and King Street.

o Responded to pedestrian bridge on Boundary Street for an employee having a medical
episode.

e Checked on Darellin ER. (Employee had “heat issue” and became very de-hydrated and
blood pressure issues)

o Attended a teams meeting concerning cabinet controller upgrades.

o Delivered Darell's backpack to him at the hospital.

e Instructed Wayne to spray for wasps on the playground equipment at Pigeon Point Park.

e Cutdead branches hanging over Meridian Road with SCDOQOT.

o Looked for broken tree on power line 1419 Pigeon Point Road reported to See Click Fix.
Nothing found.

e Dispatch called about a tree down on Hermitage Road. Assigned to Norie.

e Installed flag brackets and supports on the swing bridge.

e Assisted General Support with putting the steps in WFP for Dragon Boat Races.

e Assisted General Support with sand and tarp removal at WFP boat landing.

e Assist traffic with SCDOT cabinet controller upgrade.

e Assisted Nate in extending gap time at the WK Alston intersection.

e Assist traffic with adjusting timings at Sam’s Point Road and Sea Island Parkway.

¢ Installed the Flag on the Swing Bridge.
Off Thursday and Friday.

Office Administration

e Prep, set up, worked “TOUCH ATRUCK 2024” (created kids bagged give away, created draw
tickets for bike give-a-ways, etc)

e Documenting FY24 Year End Budget Spread Sheet

o Reviewed Munis debit line items for weekly invoice payments and documentation to both
FY24 spread sheets.

e Review Finance / Acct Payable spread sheet for open Munis PO’s to carry over or close.

e Employee Evaluation for Admin Asst FY24
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Reviewed, researched, corrected Cintas billing for May activity and April incorrect payment
amounts.
Gathering of info and contacting winners of three (3) drawings during 2024 Touch a Truck
Raffles.
Documenting info (invoices, activities, etc) after weekend of 2024 Touch a Truck
Continued w/ review Munis for updates to multiple PW spread sheets for FY24 budget.
Continued review of FY25 budget “funding” to confirm any changes/updates
Discussion w/ employee referencing 2024 Evaluation
Follow up for:

o Cintas payments by COB

o Landscape Workshop billing and credits for 3 month of payments

v" Discussion w/ Finance on how to apply credits (request refund or continue
into FY25 budget year). Finance requested refund and it was rec’d by end
of FY24 and was applied to our dept/line item
o Sunshine Porta potties along Spanish Moss Trail replacement — requested they
remove porta potties and are in process of hiring a replacement company.
o Credit Cards running out end of June —Rec’d city credit cards, set them up through
system and destroyed old cards.

o Also: updated FY25 spread sheet with new replacement numbers for new cards.
Updating Solid Waste Weight Ticket Report
Power surge — telephone system went completely out in Public Works; along with internet
access 6/18/24.
Administrative Assistant organizing office for FY25 “start up”.

Banner adjustments

Payroll processed.

Tree Report updates with Division supervisors

2507 Hermitage Road tree limb across roadway: reported to management and staff
responded to call.

Director of PW - reviewed request/need for left turn light @ Burton Hill Road on Hwy 170,
sent request for a quote to do “study”, rec’d quote and awaiting review.

Director of PW forward to 1073 Otter Cir deed and plat

Revised FY25 Budget Longevity List

Reviewed and collected documentation for new employees and filed folders away.
Created “template” for reporting Accomplishments to Council

Facility Maintenance Division

Repair Furniture at PD
Administrative work at PW
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Quote for Chief Price office meet with Gerald Neal
Worked on dish washer at station 2

Set up carpet cleaning for sat

Lowes search for replacement tiles for WFP marina restroom
Worked on cameras for fire station 1

Worked on Carnegie building concerning brown water issue
Ferguson supply for parts and material

Meet with lvette for training at PW

Court room painting hallways

PD Chief office painting

Carpet cleaning

Station 1 camera repair

Door closer repair Codes office

Beaufort Air arsenal repair

Chiller Restore

Door repair Jays office CH

Metasys scheduling

WFP Restroom Faucet repair

Bucket Truck PW lighting repair, camera, head light and strobes repair
Clean Out 2" floor PD unused space area

Tile repair WFP Restroom

Construct large cabinet for upstairs PD Kitchen
Installed electrical outs (6) PD second floor

Flag poles redesigned and rebuilt for PD building
Southeastern yearly fire inspection for PD and City Hall
Public Works AC building repaired, frozen unit
Generating monthly test and inspection

City Hall restroom repair

Repaired filing cabinet PD

Stanley Steamer carpet cleaning 2" floor PD/escort
Pigeon Point doors replacement

Alarm testing for PD and City Hall

Hang writing board PD

WEFP tile repaired in Men’s restroom

Fire Station 1 camera repair

Terminix Pest spraying Escort

Construct cabinet for PD 2™ Floor Kitchen area

Repair door closer at City Hall 1° floor

Chiller restore on a Sunday, monitored

Restroom repair at City Hall 1°* floor toilet
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Stormwater / Street Division:

. Performed easements maintenance at Jericho Woods, Battery Creek Rd, Mossy Oaks Rd,
Coleman Ln, Paul Dr and Scheper Ln.

o Responded to and closed out See Click Fix complaint requests.

o Sweeping roadways with sweeper truck @ Harrington, Polk, North, Bladen, and Duke St.

o Bush hogging completed at Southside Park outfall ditches and Dog Park area.

o Routine weekly cleaning at PW Headquarters inside and outside.

o Investigated a complaint about a cracked sidewalk located at 2404 Mossy Oaks Rd.

o Picked up tents and games from 500 Carteret for upcoming Touch A Truck event.

o Cleaned up and prepped equipment for upcoming Touch A Truck event.

o Staged equipment at Pigeon Point Park for Touch A Truck event.

o Assisted Bryan Durrance with fallen tree located on Reynolds St near TCL college from
5:30pm-7:30pm

. Performed easements maintenance at Duncan Dr, Southside Blvd, Broad St, Talbird &
Waddell Rd.

. Cleaned out catch basin and jetted out crossline pipes at 806 Adventure St.

o Raised canopy over sidewalk at the corner of 2412 First Blvd and Center Dr E.

. Returned tents and games to 500 Carteret from Touch A Truck event.

o Picked up debris piles and hauled debris to the landfill.

. Dr Grey’s Pond maintenance (Bush hog, mow, and weed eat around ponds and ditches).

o Swept the Cities roadways using the sweeper truck. (Harrington, Bay, Duke, Bladen, and
North St. Also Oaklawn and Tidal St.

o Responded to and closed out See Click Fix complaint requests.

. Performed easements maintenance at Rosemont Ave, Aster & Camelia St, Polk St,

Greenlawn Dr, Church & Lafayette St, Joyner & Reynolds St, and Jericho

o Responded to and closed out See Click Fix complaint requests.

L Weekend duty cleaning at Pigeon Point Park and Whitehall Park.

o Catch basin repair at 110 S Hermitage Rd.

o Cut up and removed snhapped tree branch at 2507 Hermitage Rd.

o Bush hogged on Spanish Moss Trail at N. Hermitage / Depot Rd.

o Assisted with hanging flag on the Woods Memorial Bridge.

. Hauling debris from PW debris staging area to the landfill.

o Assisted with forming and pouring concrete foundation for benches at Bay St Bluff
and Pigeon Point Boat Landing.

o Cut up and hauled away fallen tree at the corner of Ribaut Rd & Barnwell St.

Parks Division

o Flowerbed Maintenance at Pigeon Point Park
e Spraying Annual Weeds in Pigeon Point Park, Southside, Whitehall, and Wilson Park
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Spanish Moss Trail Repairs to Rails at Depot Crossing and Allison, as well as Dog Can
replacement at First Bridge Trestle after 170

Quarterly Power Washing at Pigeon Point Park, Southside, and Washington St Park
Green House at PW new ground barrier for weeds

Repairs to Plumbing System for Southside Bathrooms

Flowerbed Maintenance at Wilson Park and Calhoun Thomas

Put Fertilizer in Flowerbed at Cuthbert Park and inside Greenhouse

Cut Limb overhanging trestle on Spanish Moss Trail at Publix New Crossing

Set up water for Beaufort River Run at WFP

Weekend Prep for Pigeon Point Park, Southside, and Whitehall Park

Cleaned up Bricks and Debris at Vegetation Blind at Depot Rd/Spanish Moss Trail
Tre Gadson had Weekend Duty

Landscape Maintenance at Whitehall Park

Landscape Maintenance at Pinckney, Christensen, Cuthbert, Rodgers, Annette Bryant,
Wilson, Calhoun Thomas, and King and East

Sprayed for Annual Weeds at Cuthbert, Annette Bryant, and King and East
Landscape Maintenance at Southside Park

Assisted Traffic Department Lifting Traffic Lights at Broad River and Paris Island Gateway
and then TCL at Reynolds St

Full Playground Inspections at Pigeon Point Park, Tic Toc, and Annette Bryant
Landscape Maintenance at Pigeon Point Park

Sprayed Insecticide for Cicada Killers at Southside Dog Park

Assisted Packing Gift Bags for Touch a Truck Event

Wrote up PTAC requested changes and emailed them to Director

Repaired Broken Bird House for Christensen Park

Repaired Broken Hose Bib at Public Work Complex

Landscape Maintenance at Battery Saxton, Boundary St Bluff, The Coffee Shop, and
Stumpman Property

Landscape Maintenance at Tic Toc, Spanish Moss Trail 170-Broad River

Staged Equipment out at Pigeon Point Park for Touch a Truck

Weekend Preps for Pigeon Point, Southside, and Whitehall

Weekend Duty was done by Montley Fripp

Repaired Small Dog Park Gate with Bryan at Southside

Installed Bee Nest Awareness Signs at Southside Dog Park and Pinckney Park
Checked Irrigation on Bladen St for Greenery and Found Issue (Broken Pipe)
Pressure Washed Bridge Trestle Near 16™ Gate Cemetery

Replaced Wood Posts on No Parking Signs at Pigeon Point with New Metal Posts
Pulled Weeds from Tabby Walls of Pigeon Point

Weekend Preps for Pigeon Point Park, Southside, and Whitehall Park

Flowerbed Maintenance at Christensen, Pinckney, Wilson, Calhoun Thomas, and Duck
Pond
Montley Fripp/Adam Wellins completed Weekend Duty
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Traffic Control/ General Support:

e Repairice machine

e Secure doors at Depot Rd. rail head building

e Survey of broken paver caps in Waterfront Park

o Set-up for festival “ Low Country Music Festival”

e Power wash curbing in Broad Street neighborhood for curb painting

e |nspect WK Alston intersection

e Cuthbert St all low-hanging limbs removed

e Cuthbert Park tree limb removed from light pole and wire

e Testing of the CMU after PM

o Deliver extension plugs and astroturf from 500 Carteret to Southside storage
e Traffic PM on Robert Small Pkwy and Sav Hwy

e Meetinspector for sky-jack yearly maintenance inspection

e PW compound field day

e Removed insulation Boundary St and Adventure St

o Presented Safety Talk for Public Works (weekly)

e HR meeting ref NEOGOV

e |nstall 4 sign boards at WFP boat landing

e Move furniture away from wall preparing for painting, in Chief Price’s office

e Bring traffic signal cabinet from storage, set up in office for controller programing

o Raise the height of traffic signals, Intersection Broad River Rd. and Parris Island Gateway;
Also at Reynolds St and Ribaut Rd.

e Meet with electrical contractor in WFP for a quote to move an electrical pedestal

e Finish painting curbs yellow Broad Street neighborhood also 12” yellow strip at speed
bumps

e Replace stope signs on Broad St.

Solicit quote from Pender Brothers to thread 4” aluminum pipe to be used as a pedestrian

station

Wired second traffic signal cabinet in office to aid new programing controllers

Clear 20, 811 locate tickets for traffic signals, mark 3 intersections with paint

Stage equipment at Pigeon Point Park for Saturday’s “Touch a Truck” event

Drop off Pedestrian Pole to be threaded

Set-up traffic signhal cabinet and signal heads for display at “Touch a Truck” event

Pick up 8 steel bollards from Pender Brothers

Remove light pole and base due to accident at Pigeon Point Rd and Boundary

Repair traffic signal at Broad River Rd and Parris Island Gateway

Up date soft ware in traffic controllers (8)

Install “Touch a Truck banners on Bay St., Pigeon Point Park, and Public Works Complex

Completed two accident reports of street light knockdowns, submit to finance for insurance

reimbursement

e Touch Truck traffic display back into storage
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o Retrieved Holophane poles from Southside, compiled all materials needed for light
installation at USCB dorms

e Repair 7 Holophane day burning lights on Boundary, Westview, Palmetto, Marsh, and Polk
streets

e Repair 1 day burner in Waterfront Park

o Retrieve Dragon Boat Stairs and platform for installation in WFP

e Retrieve truss system for American Flag installation on Woods Bridge, assemble materials

e Contact bridge tender and bridges operations manager for scheduling of work on bridge

e Pick-up American Flag for canvas repair shop

e Complete preventive maintenance for 5 traffic signal intersection

e |abeltraffic controllers and prepare for programing

e Retrieve copies of signal plans from cabinets, for individual folders, Boundary Street
Corridor timing up-grades.

e Repair 2 day burner streetlight in WFP

e Hang American Flag on Woods Memorial Bridge

e Repair 2 Holophane streetlights on Bay Street

e Power cycle camera system at Bay and Scott

e Remove domes on 4 streetlights so Dominion can service them

e |nstall steps and platform in WFP for use by Dragon Boat Staff

e Repair 2-day burners on Boundary St. install photocells

e |nstall holiday banners on Bay, Carteret, Port Republic, West and Scott.

e Supply stage power adapter to light and sound company

Fleet / Equipment:

e Hydraulic Supply to P/U supplies

e Made repairs to Mower Max

e Streets Dept. and Parks Dept. Made five different repairs on equipment — Replaced blades,
belts, debris cover and cutting deck rollers

o Replaced three blown fuses on Veh — 506. Also order new strobe lights

e Replaced 4 rear tires on vehicle 527

e Ordered necessary supplies for Hurricane season

e HRtraining on 06/05

e Repaired leaking steam on Enclosed Trailer

e Replaced tire — hole in sidewall Started our water — pumps — ( 2- 6inch and one 4inch
pumps) Ran for 30 mins.

e Started our 2 light towers. Ran for 20 mins. each. Replaced battery in one.

e Commerce PK. To pick -up Cat. 308. Also pick -up Recliner on side of road that someone
discarded

e Carquest and Randel’s pick —up Hurricane supplies

e Coordinate pick up of Police vehicle for Enterprise to be auction off

e Replaced starter on Street Dept. riding mower

e Started cleaning equipment for Touch A Truck
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Spend two and a half days on vehicle 506 because of an electrical short in head lights and
all emergency lights

Staged equipment at Pigeon Point Park for Touch A Truck Event

Started all chainsaws for possible storms

Started all pumps-light towers- Backhoe-Old Knuckle boom and Swa-Car puller
Repair small water buffalo

Help return equipment from Touch A Truck

Waiting for new clutch for Street Dept. riding mower

Work on getting new quotes for new U-Dump and trailer for Skyjack

Replaced O-Ring on Mower Max

Cut grass at PW

Set up appointment for Annual Inspection on Vehicle - 506
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/19/2024

FROM: Ashley Brandon
Request from The Exchange Club of Beaufort for co-sponsorship to host The 2024
AGENDA ITEM Patriot's Day and award ceremony in the Henry C. Chambers Waterfront Park and ten

TITLE: (10) complimentary parking passes on Wednesday, September 11, 2024, from 5:30 pm -
6:30 pm

MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Request from The Exchange Club of Beaufort for Co-Sponsorship to host The 2024 Patriot's Day and award
ceremony in the Henry C. Chambers Park and ten (10) complimentary parking passes on Wednesday,
September 11, 2024, from 5:30 pm - 6:30 pm

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends Approval

ATTACHMENTS:
Description Type Upload Date
Patriots Day Cover Memo 8/19/2024
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REQUEST FOR CO-SPONSORSHIP
Henry C. Chambers Waterfront Park

Name of Event Pm’b"' D“{‘H

Date of Event: ﬂ] [ Contact person: MO( -P(eu}d[ LIK%
Telephone: RY2-52U-0O00Z W
> Z71-33p8 m

Please check all that apply.

~Yes  No
‘ Are you a “For Profit” entity? ' |

ek

| Is this @ fund-raising event? | |
Is this event open to the public? V%
Is there a required fee / donation to attend this event? -
Are you requesting more than two (2) park areas for this event? - h L’
‘ Will there be any type of “sales” for this event? L |
i Will this event require more than four (4) hours (includes setup & ' v |
| take down)? This is a multiple day display
i Will alcohol be sold / served? /

“**]f you answered "no" to the first question, what is your non-profit status? (501 '(C) @®),
@) o1 (6))? Solc y -

Request for waivers/co-sponsorship of events must be approved by City Council
prior to the event.

Events Coordinator Recommendation: Approved: Denied: =
Explanation:
Forward for Council Deliberation:
Date of Council Meeting
Council: Approved: o Denied:
Explanation:
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/20/2024

FROM:
Request for co-sponsorship from Dragon Boat Beaufort for use of the Henry C.

‘;I(,;[‘Fi%;DA ITEM Chambers Park, Day Dock, and complimentary parking to host Dragon Boat Race Day
: 2025 on Saturday, June 28, 2025.

MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Request for co-sponsorship from Dragon Boat Beaufort for use of the Henry C. Chambers Park, Day Dock,
and complimentary parking to host Dragon Boat Race Day 2025 on Saturday, June 28, 2025.

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends approval

ATTACHMENTS:
Description Type Upload Date
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/19/2024

FROM: Ashley Brandon

AGENDAITEM Request for a Public Assembly for Historic Beaufort Foundation to host the 2024 Fall
TITLE: Festival of Houses & Gardens on October 19 & 20, 2024

MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Request for a Public Assembly for Historic Beaufort Foundation to host the 2024 Fall Festival of Houses &

Gardens on October 19 & 20, 2024.
They are requesting the use of signage and possible golf carts to provide transportation for those who cannot

walk.

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends approval

ATTACHMENTS:
Description Type Upload Date
Fall festival of homes Cover Memo 8/19/2024
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HBF

Historic
Beaufort
Foundation

July 29, 2024

Mrs. Linda Roper, Director
Community Planning & Development
City of Beaufort

500 Carteret Street

Beaufort, SC 29902

Dear Linda,

On behalf of the Historic Beaufort Foundation, we are seeking approval for the 2024 Fall Festival
of Houses & Gardens.

HBF is proud to continue the Fall Festival of Houses & Gardens. Celebrating 50 years, this event
has become one of Beaufort’s most talked about events attracting residents, day-trippers and
visitors from across the country and Canada. This year’s event is a two-day event and is
scheduled for October 19-20.

Walking Tour of Point Houses & Gardens.

Saturday, October 19, 10AM to 4PM.

The Walking Tour consists of visitors touring homes and gardens at their leisure from
10AM to 4PM on Saturday. The houses are located throughout the National Landmark
Historic District this year and will feature both private homes and gardens.

Sunday in The Beaufort Style.

Sunday, October 20, 9:30 AM to 2:00 PM

This special activity will be held at a private venue outside of the historic district and will
include a tour, Lowcountry brunch and libations. Attendance will be limited.

Ticket/Itinerary Pick-up. As with past tours, patrons will retrieve and/or purchase ALL
tickets (wristbands) on Saturday, October 19 in The Arsenal Courtyard. Online ticket sales
will run through Thursday, October 17t.

Parking. HBF will provide parking direction to all attendees per Park Beaufort.

Signage. As in the past, HBF would like to place corrugated sign boards with posts at the
yards of each of the tour properties. HBF will apply for a temporary signage permit to
place the signs. The signs will be placed the morning of the tour and removed that same
evening.

Preserving Beaufort’s Past for its Future

208 Scott Street, Beaufort, South Carolina 29902 843.379.3331
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Notification. HBF will coordinate through the historic district neighborhood associations
to notify residents of the Tour.

Police. HBF will coordinate with Police to determine if a contract for service will be
necessary.

Transportation. HBF may engage golf carts to bring those that need the service from the
designated parking area(s) to the tour location.

Alcohol. As a part of the southern brunch and tour scheduled for Sunday, October 20,
HBF will apply for a SC ABL License to serve libations. This is a limited attendance, ticketed
event held at a private home.

The Fall Festival of Houses & Gardens has historically attracted hundreds of visitors to Beaufort
from across the country to stay, tour, dine, shop and immerse themselves in the history and
unique offerings of Beaufort and the Lowcountry as gracious residents open their private homes
and gardens to offer this unique experience.

We look forward to working with the City of Beaufort, our many partners, gracious homeowners
and the community to continue this special tradition.

We appreciate your consideration and look forward to continuing this popular event for Beaufort
and the Lowcountry.

Sincerely,

\\\r“.',n g Q~
Lise Sundrla

Museum & Preservation Programs

cc: Cynthia Jenkins, HBF Executive Director
Scott Marshall, City Manager

208 Scott Street, Beaufort, South Carolina 29902 843.379.3331
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/19/2024

FROM: Ashley Brandon

AGENDAITEM Request from TCL PTA Club to host Jingle All The Way 5K from TCL on the
TITLE: Spanish Moss Trail on December 14, 2024, from 9:00 am - 12:00 pm
MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Request from TCL PTA Club to host Jingle All The Way 5K from TCL on the Spanish Moss Trail on
December 14, 2024, from 9:00 am - 12:00 pm.

This is the third annual event with no changes from the last two years. All runners start at TCL and turn
around at Rodgers Drive.

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends approval

ATTACHMENTS:
Description Type Upload Date
Jingle all the way Cover Memo 8/19/2024
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5K RUN/WALK APPLICATION

City of Beaufort-Downtown Operations & Community Services

Attn: Ashley Brandon-Downtown Manager & Events Coordinator

500 Carteret Street, Suite B2 Beaufort, SC 29902

Phone: (843) 379-7063 / Email: events@cityofbeaufort.org | www.cityofbeaufort.org

To be filed NOT LESS than 150 days before event

e Fee: $25.00 non-refundable application fee is payable when the application is submitted
e Run/Walk Route: City of Beaufort has a standard route in place that everyone must follow

Name of Applicant: Kari Canfield
Address:__ O2+ Ribaut Rd Phone#  842-525-8213
Email: kcanfield@tcl.edu

Name of Sponsoring Organization: Technical College of the Lowcountry - PTA Club

Address: 921 Ribaut Rd

Date of 5K Run/Walk: 12/14/24
Time of 5K Run/Walk will Begin: 9:00 5K Run/Walk will Terminate: __ 12:00
Time 5K Run/Walk Line-Up Begins: Location(s) of Line-Up Area(s): Md

Approximate Number of Persons, Animals in the 5K Run/Walk:

Total sign ups last year: 166

5K Run/Walk will occupy all the width of the streets to be traversed:

5K Run/Walk will occupy only a portion of the width of the streets to be traversed:

OFFICE USE ONLY: Application received by: Date Received:

Receipt #: Approved By:

NOTE: IF THE 5K RUN/WALK IS DESIGNED TO BE HELD BY AND ON BEHALF OF OR FOR ANY PERSON
OTHER THAN THE APPLICANT, THE APPLICANT FOR SUCH PERMIT SHALL FILE A LETTER FROM THAT
PERSON WITH THE CITY MANAGER AUTHORIZING THE APPLICANT TO APPLY FOR THE PERMIT ON HIS
BEHALF.

Signature of Applicant: Date:
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Kari Canfield

921 Ribaut Rd

kcanfield@tcl.edu

Technical College of the Lowcountry - PTA Club

921 Ribaut Rd

12/14/24

842-525-8213

9:00

12:00

921 Ribaut Rd

Total sign ups last year: 166


CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/19/2024

FROM: Ashley Brandon
Request from Beaufort Area Hospitality Association for bridge and street closures to

‘;I(,;[‘I%EDA ITEM host Beaufort Oyster Festival 5K on Saturday, January 18, 2025, from 7:45 am to 9:30
’ am

MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Request from Beaufort Area Hospitality Association to host Beaufort Oyster Festival 5K on Saturday, January
18, 2025, from 7:45 AM to 9:30 AM. This is the same route they take every year

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends approval

ATTACHMENTS:
Description Type Upload Date
Oyster 5k Cover Memo 8/19/2024
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5K RUN/WALK APPLICATION

City of Beaufort-Downtown Operations & Community Services

Attn: Ashley Brandon-Downtown Manager & Events Coordinator

500 Carteret Street, Suite B2 Beaufort, SC 29902

Phone: (843) 379-7063 / Email: events@cityofbeaufort.org | www.cityofbeaufort.org

To be filed NOT LESS than 150 days before event

e Fee: $25.00 non-refundable application fee is payable when the application is submitted
e Run/Walk Route: City of Beaufort has a standard route in place that everyone must follow

Name of Applicant; __Caroline Bowen

Address; PO Box 566 Beaufort, SC 29901 Phone # 803-367-2061

Email: caroline@bfthospitality.com

Name of Sponsoring Organization: _Beaufort Area Hospitality Association

Address: PO Box 566 Beaufort, SC 29901

Date of 5K Run/Walk: _January 18th, 2025

Time of 5K Run/Walk will Begin: 8:00 AM 5K Run/Walk will Terminate: _10:00 AM

Time 5K Run/Walk Line-Up Begins: __/-30 AM Location(s) of Line-Up Area(s): Marina Lot

Approximate Number of Persons, Animals in the 5K Run/Walk: _Approx. 150

5K Run/Walk will occupy all the width of the streets to be traversed: Y€S

5K Run/Walk will occupy only a portion of the width of the streets to be traversed:

OFFICE USE ONLY: Application received by: Date Received:

Receipt #: Approved By:

NOTE: IF THE 5K RUN/WALK IS DESIGNED TO BE HELD BY AND ON BEHALF OF OR FOR ANY PERSON
OTHER THAN THE APPLICANT, THE APPLICANT FOR SUCH PERMIT SHALL FILE A LETTER FROM THAT
PERSON WITH THE CITY MANAGER AUTHORIZING THE APPLICANT TO APPLY FOR THE PERMIT ON HIS
BEHALF.

Signature of Applicant:QQM\/ Date: //18/2024
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Caroline Bowen

PO Box 566 Beaufort, SC 29901

803-367-2061

caroline@bfthospitality.com

Beaufort Area Hospitality Association

PO Box 566 Beaufort, SC 29901

January 18th, 2025

8:00 AM

10:00 AM

7:30 AM

Marina Lot

Approx. 150

Yes

7/18/2024


CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/19/2024

FROM: Ashley Brandon

AGENDAITEM Request from Beaufort County Veteran's Affairs for street closures to host Veteran's
TITLE: Day Parade on Monday, November 11, 2024, from 8:00 am to 12:00 pm
MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Request from Beaufort County Veteran's Affairs to host Veteran's Day Parade and street closures on Monday,
November 11, 2024, from 8:00 am to 12:00 pm

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends approval

ATTACHMENTS:
Description Type Upload Date
Veterans parade Cover Memo 8/19/2024
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PUBLIC ASSEMBLY AND PARADE APPLICATION

City of Beaufort
500 Carteret Street Suite B2, Beaufort, South Carolina, 29902
p- (843) 379-1076 | www.citvofbeaufort.ore
To be filed NOT LESS than 60 days before event

Please Check One: O Public Assembly Request B Parade Request

Name of Applicant: Caroline Fermin

Address: P-O. Box 1228, Beaufort SC 29902 Phone # 843 255 6880

Name of Sponsoring Organization: Beaufort County Veterans Affairs
Address; P-O- Box 1228, Beaufort SC 29902

PUBLIC ASSEMBLY: $25.00 non-refundable application fee is applied when 50 or more in attendance

Date of Public Assembly: 11/11/2024 Time Assemble will begin: 0800
Location of Assembly Area: ROdgers Street next to Beaufort Cemetery

Type of Public Assembly (including description of activities):
Parade with floats, bands, walking groups, autos, and motorcycles

Description of Recording Equipment, sound amplification equipment, banners, signs, or other
devices to be used: Parade will be broadcast live by Beaufort County Broadcast Services

PARADE: $25.00 non-refundable application fee is payable when the application is submitted
Date of Parade: 1_1/1_1/2224_

Time Parade Will Begin: 1000 Parade will Terminate: 1200
Time Parade Line-Up Begins: 0800 Location(s) of Line-Up Area(s): ROdgerS by Nat'l Cem

Route Proposed (Giving Starting & Termination Points):
Boundary to Carteret to Bay to Bladen ending in the vic of Nat'| Cemetery

Approximate Number of Persons, Animals & Vehicles Constituting Parade: 50-80

Parade Will Occupy All of the Width of the Streets to be Traversed Y€S

Parade Will Occupy Only a Portion of the Width of the Streets to be Traversed

Interval of Space between Units in Parade: 10 - 15 feet

NOTE: IF THE PARADE IS DESIGNED TO BE HELD BY AND ON BEHALF OF OR FOR ANY PERSON OTHER THAN THE
APPLICANT, THE APPLICANT FOR SUCH PERMIT SHALL FILE A LETTER FROM THAT PERSON WITH THE CITY
MANAGER AUTHORIZING THE APPLICANT TO APPLY FOR THE PERMIT ON HIS BEHALF.

i

| K { f 1
Signature of Applicant: | &Z/l’ D — Date: -2094 07 /5’
NN )
OFFICE USE ONLY: Application Received By: Date Received: Receipt #:
Approved By:
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/19/2024

FROM: Ashley Brandon

McKinney and Cassidy wedding reception requests a waiver of drinking in public,
AGENDAITEM alcohol in a city park, and a waiver of the noise ordinance for a wedding reception on

TITLE: Saturday, October 17, 2024, from 9:00 pm - 12:30 am in the Henry C. Chambers
Waterfront Park

MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

McKinney and Cassidy wedding reception requests a waiver of drinking in public, alcohol in a city park, and a
waiver of the noise ordinance for a wedding reception on Saturday, October 17, 2024, from 9:00 pm - 12:30
am in the Henry C. Chambers Waterfront Park.

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends approval
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/20/2024

FROM: Ashley Brandon

AGENDA ITEM Judy Hazel requests a waiver of the noise ordinance to host a 100th birthday party in the
TITLE: Washington Street Park on September 7, 2024, from 1:00 pm - 9:00 pm.

MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Judy Hazel request a waiver of the noise ordinance to host a 100th birthday party in Washington Street Park on
September 7, 2024 from 1:00 pm - 9:00pm.

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends approval

ATTACHMENTS:
Description Type Upload Date
Judy Hazel birthday party Cover Memo 8/20/2024
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CITY OF BEAUFORT

PARKS RESERVATIONS APPLICATION
Downtwon Operations & Community Setvices Department
500 Carteret St. Suite B2 Beaufort SC, 29902

p. (843) 379-7915 ot events@cityofbeaufort.otg

omplete all sections of this form, (print ot fill in electronically), and indicate
on requests are processed in the

Applicant: Please ¢
which park location ot site you would like to reserve. Reservat
er received and completion of a resetvation application is subject to review and approval. Once
your reservation confirmed. Please contact

ord
your application is approved, you will be notified, and

us at the number listed above if you need assistance. Thank you.

Name of Applicant/Otganization ‘fu C\k A S\\ MONONS \)VC\Z e \

K J
Nems bE Prinury Congiet W Au \;\O\Z Lk Email DOGUFOE LY €13 @
J MU\ CON
A Aa0y

Phonc 429424 - 23303 pddress &0 POVike D1 eaufot S.C

Date of event or activity 9 \‘ 1 \‘8"\ Time(s) i‘zm -9 M (include set up and clean up time)

sary E/Reunion O Picnic
Number of Participants

Type of event or activity: []Wedding [ Birthday Party [J Anniver
[ School Outing [J Other

Is the event Free: @ ONo Open to the Public: O Yes EYﬁo
Sold: O Yes B(\To

*Ts food or Beverage being served: W/Yes ONo

Will vendors or caterer(s) be part of the event: [IYes 2o

#(Note that alcohol consumption in city parks is prohibited with limited exception depending on location
and subject to City Council approval and waiver of otdinances, obtaining applicable permits, enforcement

services, ctc.). In addition, the use of grills, fryers, and other combustible equipment is subject to
approval and in some cases/locations strictly prohibited.

of

*The use of bounce houses, slip and slides, balloons and confetti are prohibited. In addition, staki
items into the ground are prohibited. ,

Signature of applicant acknowledgement to patk rules:




The city of Beaufort reserves the right to review and grant approval
discretion. Submission of an application is subject to review and approv:

Park/Site

Park or Site being requested: See listing below for information and types of uses, restrictions,
amenities, etc. for each park/site.

sclection

Pigeon Pt. Park — 1512 Pigeon Pt Road

Washington St Park — 1003 Washington St

b

Cuthbert Park — off Lafeyette Street

Wilson Patk — Ribaut Road across from Hermitage Road

South Side Park — 2614 Southside Blvd..

Thomas Calhoun Patk — 1141 Ribaut Rd

The Bluff on Bay Street

Cannon Park on Bay Street

Park and Event Site Uses and Descriptions

to use or occupy parks ot sites.

Water Elec. Lights Parking

of requests and use of parks
al and is not a guarantee 0Of confirmation of

and venues at its
permission

Park/Site Capacity and Reservable time block
X Limited to small groups. No music, food, —\
The Bluff on Limited to (30) people and beverage permitted. Structures of any type
Bay Street maximum 2 hours event time are prohibited. Some limited seating/chair
may be used. Parking is along Bay Street.
Southside Number of participants based on X Small to larger gatherings and activities, doj
Park type of event. Up to 8 hours event park, open field spaces, walking path,
time restrooms, picnic tables
Wilson Park Limited to (30) people and X Limited to small groups. Open lawn space,
maximum 4 hours event time (;rs and benches. No amplified music, alcohol,
max) | cooking, or grilling permitted. No restrooms
Washington Number of participants based on X X Small to larger gatherings and activities,
Street Park type of event. Upto 8 hours event 5:(:; playground equipment, picnic tables, J
time max) | Festrooms, covered picnic area
Thomas Limited to (40) people and a X Limited to small groups. Picnic tables, and J
Calhoun Park | maximum of 8 hours event time benches, no restrooms, open lawn space
Pigeon Pt. Number of participants based on X | Small to larger gatherings and activities.
Park type of event. Up to 6 hours event Playground, picnic areas, lawn spaces,
time restrooms. No grilling permitted
X Limited to small gatherings. No-amplified
Cuthbert Park | Limited to (20) people and 6 | music, grilling, or amplified music permitted.
maximum 4 hours event time :;i) Open lawn space, benches, and picnic area.
Limited seating/chairs may be used.
Cannon Park | Limited to (20) people and X Limited to small groups. No music, food,
: maximum 2 hours event time beverage permitted. Structures of any type
are prohibited. Some limited seating/chair
; may be used. Parking is along Bay Street.
Date Application Received: - Reviewed By: Approved: YesTO No[l
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CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 8/19/2024

FROM: Ashley Brandon
Lawson wedding rehearsal dinner requests a waiver of drinking in public, alcohol in a

‘;I(,;[‘I%EDA ITEM city park, and a waiver of the noise ordinance for a wedding rehearsal on Friday,
: November 18, 2024, from 4:00 pm - 7:00 pm in the Whitehall Park

MEETING

DATE: 8/27/2024

DEPARTMENT: Downtown Operations

BACKGROUND INFORMATION:

Lawson wedding rehearsal dinner requests a waiver of drinking in public, alcohol in a city park, and a waiver of
the noise ordinance for a wedding rehearsal on Friday, November 18, 2024, from 4:00 pm - 7:00 pm in the
Whitehall Park

PLACED ON AGENDA FOR: Action
REMARKS:

Staff recommends approval

ATTACHMENTS:
Description Type Upload Date
Lawson Wedding Reception Backup Material 8/26/2024
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CITY OF BEAUFORT

Whitehall Park Application
Downtown Operations & Community Services Department 500
Carteret St Ste. B2 Beaufort, SC 29902

Phone: 843-525-7084

Name of Event:

O\‘gkggcn sa\l Oirney

('T'o,#}g( 2 \aweon )

Nov. &
-
S5-71

Take down start/end time: -7

Date(s) of Event:

Setup start/end time:

Actual event start/end time:

Organization/Individual Name:

\ ™

Address: "2\ \"\_\j'\ ot
Poct+ Poyal ,SC 29935

Telephone:
enl B\H: 383
o o

e \ CVO WL

Email:

Completed application must be received and approved by the Events Coordinator.

o All reservations require the applicable refundable security deposit be remitted upon
approval of application in order to secure the requested date(s).
e Deposits are re}undable provided the venue is returned in the same condition it was received.

Please mail completed application to:

City of Beaufort, Attn: Linda Roper, 500 Carteret St. Suite B2 Beaufort, SC 29902,

or scan and email: avents@cityofbeaufort.org

All events must abide and are governed by the City's Special Events Policy. To discuss specifics of the
policy, contact the Events Coordinator at 843-525-7084 or visit our website at www.cityofbeaufort.org

Is event open to the public? =~

Will admission be charged, or donation required?

imY -]

Will alcoholic beverages be sold?_1RC) Served?__(_g&g[_é. wine Aﬂq\\&b\é)
Will food be sold?__ \OVO Served? }‘Eﬁ ] (%QQ E'bg\e = Loweouwn

Wikidcalacll Aciallanalac AFP10NANND
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City Council Worksession
Meeting Minutes — Council Chambers — 2nd Floor

July 9, 2024

I. CALL TO ORDER 5:00 PMm

Philip Cromer, Mayor

Members of Council in attendance - Philip Cromer, Neil Lipsitz, Michael McFee, Mitch Mitchell,
Josh Scallate.

II1. EMPLOYEE NEW HIRE RECOGNITION

A. Fire Department - Giovani Murgolo, Joshua Nicholas.

Tim Ogden, Fire Chief, introduced Giovani Murgolo and Joshua Nicholas.

I11. DISCUSSION ITEMS

A. King Street Stormwater Project options.

JJ Sauve, Assistant City Manager, went over three options for Council to consider. The options
were to proceed with the original design, do a change order for the scope of work and amend
the original contract with Davis and Floyd, or postpone the project in its entirety. He then
went over the pros and cons of each option. Options two and three were the focus of the
discussion. A copy of the memorandum is attached.

He stated that we are under a time restriction. The South Carolina Department of Health and
Environmental Control’s Office of Ocean and Coastal Resource Management needs to schedule
a formal public hearing very soon on the permitting process.

Councilman Lipsitz is in favor of moving forward with option two, since this would allow for a
pump station to be installed in the future should it be needed.

He would like for Davis and Floyd to look at the outflow to see what fits the neighborhood best.

Councilman Mitchell inquired if the gravity feed portion of the construction exists now, or
would it need to be constructed. Mr. Sauve stated it would need to be constructed.

He feels that to do nothing would be the wrong thing. We need to fix what is already in
existence. He sees no harm in letting the design process be completed.

Councilman Scallate, questioned if we moved forward with their hybrid suggestion, would we
not be able to add the green infrastructure component just to better evaluate the
environmental impact. He inquired if that addition would require a new design. His initial
thought is to replace the pipes, clean out and fix the outfalls, and seek green infrastructure
alternatives.
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He thanked Carrie Gorsuch for all her hard work in obtaining these grants. He feels that option
two is the best choice at this time. Send it back to design with the stipulation that the “drain
gang” is brought to the table to discuss what design makes sense and what alternative green
infrastructure options would complement the new drains.

Mayor Pro Tem, McFee, said that option three is not an option. He stated that without
considering the continuation of any further pump designs at this point where it does not appear
to be that beneficial or acceptable to the neighborhood, and utilizing, when at all possible, the
opportunity to include green technology, he feels that option two is best.

Mayor Cromer is in favor of option two. The problem needs to be fixed. We can always monitor
and go back later if it turns out to be worse than we thought.

Mr. Sauve will work with the City Attorney on the appropriate change order language, to design
a system with the lowest, or an acceptable standard that is as close to the footprint that is
already in existence. This would also take into consideration the addition of a pump station if
it were deemed necessary down the road. A citizens advisory group will be included to assist in
the process.

The following addressed Council with their comments and concerns:

Conway Ivy, 501 King Street. His letter is attached.
Brenda Litchfield, 808 Hamilton Street.

Lila Meeks, 911 New Street.

Jim White, 521 New Street.

Beth Grace, 509 North Street. Her letter is attached.
Dave Russell, 411 Craven Street.

Nancy Russell, 411 Craven Street.

Gene Grace, 509 North Street.

Graham Trask, 1211 Bay Street.

John Ginder, 409 Federal Street.

Paul Trask, 610 Bladen Street.

Deb Chevas, 310 Hancock Street.

Rob Cahill, 608 Waters Street.

. 2024 Transportation Sales Tax Referendum.

Councilman Scallate reported that Beaufort County Council approved on third reading this
referendum. This will move it forward to be on the ballot in November. The hope is to bring
in approximately 950 million dollars for transportation needs. Some of the desires were spelled
out in the ordinance for the projects that are intended to be funded. He feels there are still
some questions in the community and an education campaign will prove to be beneficial. He
stated that Beaufort County Councilwoman, Alice Howard, proposed a change which would
allow for the City of Beaufort and the Town of Port Royal to have 10 million dollars for municipal
identified priorities should the referendum pass. His hope is that through the introduction of
this conversation, that Council can give staff some direction on what their intentions would be
for the funding based on previously identified priorities.

Mayor Cromer inquired if a study done through the Beaufort County Transportation Committee
on the condition of county roads also included streets in the city as well. The study was done
on all state roads.

Mr. Sauve stated that there will be a Quarterly Capital Improvements Process Meeting on August
20, 2024. There will be discussions at that meeting about how we hope to engage the different
neighborhoods throughout Beaufort to identify capital project needs.
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Councilman Mitchell mentioned that last time the referendum did not pass. He stated that
the more we can do as a city to educate the citizens, the more likely something like this might
be successful.

Councilman Scallate provided a map of a previously identified project. He stated this came
from the Long-Range Transportation Plan that he believes was conducted in 2006. It seems to
him that this might be another feasible option for a road that would run parallel to Boundary
Street. A copy of the map is attached.

Councilwoman Alice Howard, spoke to Council about funds in a program they refer to as
Buckets for Pathways. This covers things like the Spanish Moss Trail, and connections to
sidewalks. These are separate funds from the 10 million transportation dollars.

Councilman Lipsitz would like someone from the county to attend the next workshop to explain
what is exactly planned for Ribaut Road. Wants to see action taken on a third crossing.

Mayor Cromer suggested the use of bollards downtown when there is to be a street closure,
instead of having to use Police Department staff. Crosswalk improvements are also needed,
especially at Bay and Carteret Streets. One is also needed near USCB for those students that
are crossing the street. Mayor Pro Tem, McFee stated that these improvements could come
out of Safety Funds that are available.

More discussion on this will take place at the August, 20, 2024, Workshop.

IV. ADJOURN 6:50 pMm

Disclaimer: This document is a summary. All City Council Worksessions and Regular Meetings are
recorded. Live stream can be found on the City’s website at www.cityofbeaufort.org (Agenda section).
Any questions, please contact the City Clerk, Traci Guldner at 843-525-7024 or by email at
tguldner@cityofbeaufort.org.

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80 (a)(d)(e), as amended,
notification of regular meetings was given at the beginning of the calendar year. A copy of the agenda
was posted on the City’s bulletin board and website www.cityofbeaufort.org twenty-four hours prior
to the meeting. A copy of the agenda was given to the local news media and requested public on file.
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Scott Marshall
CITY MANAGER
843-525-7070

COUNCIL MEMBERS:
Philip E. Cromer, Mayor
Mike McFee, Mayor Pro Tem
Neil Lipsitz
Mitch Mitchell
Josh Scallate

John Sauvé
ASSISTANT CITY MANAGER
843-379-7525

CITY OF BEAUFORT
1911 Boundary Street
BEAUFORT, SOUTH CAROLINA 29902

Tuesday July 2, 2024

MEMORANDUM

To: City Council

From: J.J. Sauveé, Assistant City Manager

Re: King Street Stormwater Project Options

I. Introduction

The King St. Stormwater Project is one of four ongoing stormwater
improvement projects being completed based on the Downtown/Point
Drainage Study commissioned by the City of Beaufort in 2021 and
completed in 2022. These projects are all funded through various state and
federal grants, with the King St. Project funding coming from a grant with
a December 2026 sunset. The other three funded projects only involve
underground collection and conveyance systems and outfall structures,
while the King St. Project is based on the need for a pumping station and
control center. Davis & Floyd and Architect Rob Montgomery provided city
staff with initial design concepts in late February 2024, and the public input
process began shortly after.

The public input process has provided significant community opposition to
the original designs discussed below in option two. Further, the public
input has ranged from distaste for the proposed aboveground structures,
requesting cleaning of existing pipes or replace of existing pipes alone, to
questioning of the underlying engineering study, to questioning of the need
for any stormwater work at all. Council is well aware of the many concerns
raised throughout this process, and most are available for viewing online.

Because option one below is timebound due to grant funding requirements
and a pending OCRM permit hearing, staff is requesting that Council
provide guidance on how it wishes to proceed with this project. There are
three identified options that were presented at the last City Council
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Scott Marshall
CITY MANAGER
843-525-7070

COUNCIL MEMBERS:
Philip E. Cromer, Mayor
Mike McFee, Mayor Pro Tem
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John Sauvé
ASSISTANT CITY MANAGER
843-379-7525

CITY OF BEAUFORT
1911 Boundary Street
BEAUFORT, SOUTH CAROLINA 29902

Worksession, and this memorandum provides pros and cons for each of
those options.

II.  Option One: Proceed With Original Design

The first path forward is to proceed with the current engineered system that
requires some configuration of underground conveyance, a pump station,
and a control housing. There is some room for aesthetic changes and
features such as removing the generator housing, adjusting height and
design of the control station building, taking ownership of Federal St from
SCDOT and placing the pump station under Federal St, or moving to
another pump design that could lower the outfall heigh by approximately
two feet. This path keeps the project on-schedule with the grant
requirements, and is the path recommended by the engineering team, but
is not favored by the public.

Pros

e Provides the greatest long-term protections and resiliency for the
community according to the engineers

e Executes the plan originally identified in the Downtown/Point
Drainage Study

e Already designed to approximately 60% completion stage and
permitting process begun

* Not favored by the community

* Requires building a control station in Knott Park
e Unsightly large pump station

* Requires a specific timeline due to grant funding
e Most expensive option

* Requires significant construction and disruption of daily lives
during construction phase

III.  Option Two: Change-Order for Scope of Work
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The second path forward would require a change order in the engineering
process, and approval by the grant authority, and may push the project
timeline to no longer align with the grant funding requirements. This path
would be to direct Davis and Floyd to go back to the original engineering
design for the conveyance system and determine if a completely different
design could achieve the desired stormwater drainage results without the
use of a pumping station. This was discussed by Davis and Floyd, and
achieves the same results as Mr. Ivy’s proposal, but would not run afoul of
local, state, and federal procurement requirements. This path could also
explore other alternatives as requested by Council, such as the
incorporation of green infrastructure as discussed by Councilmember
Scallate. Based on our most recent discussions with Davis & Floyd, we
believe that this option could be possible (see addendum) and could even
be completed in a manner that would allow for the addition of a pump
station in the future if that were to ever be desired.

Pros

* Addresses many of the public’s concerns and complaints

* Removes need for the pump station and any above ground
structures

* Believed to be a significantly less expensive option, even with the
new design/permitting requirements

* Addresses the aging and failing existing collection and conveyance
system and outfall

e Could be designed to allow for a pump station in the future if ever
desired or needed by the community

Cons

° Does not address all the public’s concerns and complaints-
specifically those who believe there is no flooding/stormwater
problem

* May extend timeline beyond that of the grant funding

e Change in scope will require approval of SCIIP for continued grant
funding which is not guaranteed

e Still requires extensive construction and disruption to daily life
during the construction phase
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IV.  Option Three: Postpone Project

The third option is for Council to pause things and re-assess the priority of
the King St. Stormwater Project. This could be accomplished by providing
notice of termination of the design contract and following that procedure
as outlined in the contract for services or allowing the design and
permitting process to be completed and then shelving the project for future
review. Either way Council would have the opportunity to re-assess the
need and priority of the project at next year’s strategic planning session,
and in any future Capital Improvement Plan (CIP) planning sessions.

Pros

* No or minimal further expenditures of City funds
° Addresses many of the public concerns and complaints, specifically
the comments that flooding/stormwater are not an issue

o If fully designed/permitted and shelved, may be brought forward
in the future more quickly if deemed necessary

Cons

* Does not address any problems or potential problems now or in the
immediate future

o If design/permitting not completed, City has nothing to show for
already expended funds

* May be required to explain stoppage of project if applying for state
or federal grant funding in the future
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ADDENDUM

Options Summary from Davis & Floyd
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Wednesday, July 3, 2024 at 17:48:45 Eastern Daylight Time

Subject: RE: King Street

Date: Wednesday, July 3, 2024 at 12:19:52 PM Eastern Daylight Time
From: Michael V. Horton, PE, CFM, LEED-AP

To: Carrie Gorsuch, John Sauve

CC: Greg Mueller, PE, Michael A. Putnam, PE, CFM

Attachments: emaillogo_c9bcd2f2-b7f1-45b5-b0cb-095e8bc8c012.png, Improvements without Pump Station from King
Street Public Engagement & Council Meetings 20240508.pdf

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Thank you for your time and discussion during our meeting yesterday. We understand that the City is looking
to present 3+/- variable / alternative approaches to the project scoping and delivery for Council consideration
together with a staff recommended approach for possible actions forward. The following approaches were
entertained as part of the discussion:

1. Continue with the design, permitting, and bidding of the project as currently planned / contracted,
following the City's selection of layout / location for pump station and power & controls facilities,
addressing aesthetics to the extent practicable as design progresses

2. Redesign all of project elements for a reduced level of performance and to a level that does not offer or
require use of a Pump Station, following the City's selection of a performance objective / level of service

3. Pause/ stop project immediately or at some point in advance of awarding construction

As discussed and collectively developed in response to the above three approaches being entertained, we
recommend that the City entertain a hybrid of the above, as described below:

* Proceed with final design of Collection & Conveyance System (current standard level of design
performance = 10-year)

¢ Amend Engineering Contract to suspend all further conceptual, preliminary, and final design of the
Power & Controls Facilities (facilities to be located in Knott Park supporting the operation of a Pump
Station), deferring this work indefinitely

* Advance Pump Station design to a 60% design level such that the Outfali can be designed as a
compatible but free standing / fully functional gravity outfall that attempts to mitigate increases in (tidal
pond) stage over existing (pre-project) conditions and can be built without the Pump Station, deferring
the Pump Station final design, permitting, and construction indefinitely

* Restart USACE / OCRM Permit Application reviews and Public Hearing for the Outfall construction only

* Advance Outfall design to 100% for bidding and construction together or concurrently with Collection &
Conveyance system

The above project design / permitting approach does not sacrifice any of the design completed to date and
limits if not fully avoids any redesign (outfall may be only risk here for some redesign need, to avoid adverse
impacts in Tidal Pond). Further, this approach allows the City to fuily design, permit, construct, and ultimately
accomplish two of the four basic project components, facilitating future advancement / continuation of the
‘complete project’ if and when the work is desired in the future. The public will be given opportunities, again, in
the future to support or object to the continuation of the project through local, state, and federal review /
approval processes that would follow future preliminary and final design of the Pump Station and Power &
Controls facilities.

Performance of the system constructed following this approach has been demonstrated in prior council work
sessions (attached for convenience).
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As for the offered and discussed p or sketch rendering of the Outfall without Pump Station, we are unable
to prepare such in advance of Tuesday’s C, uncil Meeting. However, as we discussed, the outfall (creek) side
will be same size and very similar if n 3* axact !/ the arrangement tly depicted in the Permit Application
JIﬁJ/il’iQS {plan and section) and the upstream (pond) side will (without the Pump Station) look much like the
exi “ﬂng structure, but larger. It will be ali-new anrl on the order of 3x size. As with all of the v tﬂ d:tz we
would expect being tasked with and attempting to address the aesthetics to the extent prac 2, but the City
is reminded with respect to the need and size of subject structu utfall piping and control f_;;:‘ej; that the
ah ion & Ponvey nce improvements has the need to bring r ly 3x the e capacity of the :ﬂaf!!’M system
viate the flooding along its route (King Street) and thersfore the outfall has the need y the sai
us‘: S0 Lhar it do 088 NOo t ad, aam ancct stages thhm anr aurmmm t.v T.da! Pjn 3

Please know that we remain available to answer any questions you may have and we look forward to

W
supporting the City in and through any approach that is elected.

DAVIS & FLOYD

Michael V. Horton, PE, CFM, LEED-AP

1940 Algonquin Road
Suite 301, Charleston, SC 29405
(843) 554 8602 ] (843) 209-0275
eyd.com | davisfloyd.com

Beaufort | Charleston | Columbia | Florence | Greenville | Greenwood

Sent: Wednesday, June 26 2024 4 03 PM

To: Carrie Gorsuch; Michael V. Horton, PE, CFM, LEED-AP; John Sauve

Subject: King Street

When: Tuesday, July 2, 2024 10:00 AM-11:00 AM (UTC-05:00) Eastern Time (US & Canada).
Where: Microsoft Teams Meeting

No pump station, generator, and controls discussion.

Microsoft Teams ...

Join the meeting now
Mesting 1D: 236 416 910 716
Passcode: PBBaw4
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Conway G. Ivy; Presentation City Council Workshop July, 9, 2024

LJDRKSESSIDW - Trém &

My comment regarding the King Street Drainage Project primarily concerns Option Two;
a Change Order in the engineering process. Its purpose is to evaluate a gravity system
without a pump station. | do not support Option Two as stated because a conclusion has
already been reached that an outflow structure 3X the current size would be required.

However, my concern can be addressed by changing scope of work.

The current proposed design was initiated by the preselection of a pumpstation and
supporting power and control facilities to be located in Charlie Knott Park. Using the
design of the existing gravity system as an alternative was not considered. A video
survey of the current gravity system piping was completed. It categorized sections as
heavy clogging, moderate clogging, noted pipe blockage and inaccessible pipe. This
survey defined 40 to 45% of the King Street system as blocked or inaccessible with
inaccessible presumably blocked. | made this rough and obviously imprecise calculation
utilizing the general map provided in the Davis & Floyd 2022 The Point and Downtown
Drainage Study. This does not even include poorly functioning drains. With a significant
portion of the King Street drainage system blocked and non-functioning, we still do not

have a persistent street flooding problem.

The change order should address whether the current stormwater gravity system design
structure, if fully functional, could mitigate an intermittent, somewhat rare, shallow street
flooding issue. If it can, as it has for much of its 100 year history, the conclusion would

significantly reduce the scale and cost of the current design proposal.
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A critical factor in system design are the assumptions of water input from the 42 acre

watershed. The Davis & Floyd design model is based on three conditions;

Historical Conditions which are used in validating and calibrating the models

Current Conditions are used as the basis of design. The primary inputs are the modeled

10 and 25 year maximum rainfall events.

Future Conditions are used to check for resilience against anticipated climate change.

To account for future rainfall due to projected climate change, two alternative models
were described in the 2022 Report. The first model based on NOAA rainfall records
accompanied 134 realizations of 21 global climate models across South Carolina. It
indicates the average rainfall increase for 2 through 25 year design events to be
approximately 3/10 ths of an inch. The second model by the National Resources
Conservation Service was chosen for inclusion in the design. This model projected a 4
inch per hour increase in rainfall for a 10 year defined rain event. No reason was

provided why the 4" model was selected.

Future tidal conditions included in the model are based on a 50 year projection of the
estimated tide at Fort Pulaski, Georgia at the end of 50 years. The data was modified

for Beaufort. The projected impact would be a level 1.7 feet above current conditions.

The portions that each of these water inputs contribute to the mass, scale and cost of

the King Street Drainage Project design have not been disclosed.
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To place these assumptions in perspective, | did a very rough comparison of the volume

in cubic feet of the current piping system versus the proposed piping system.

This implicitly reflects the engineering assumptions of projected water inflow from the
watershed used in each system. The cubic foot capacity of the current piping system, if
fully functional, is an estimated fifty-nine hundred cubic feet. The cubic foot capacity of
the proposed piping system is twenty-four thousand cubic feet, an increase by a factor
of 4. Our 100 year old drainage system when fully functional with 5,900 cubic feet was
adequately handling the rainfall events. The proposed system design is obviously
projecting a very significant increase in water inflows of unknown origin. The proposed
design is based on the current condition of a 10 and 25 year maximum rainfall event.
These numbers have been stable over time. Apparently, the increased scale of the

proposed piping system is being driven by projected future conditions.

The flaw in the proposed Option Two change order is the water input assumptions are
not changed or reevaluated. As stated in the David & Floyd addendum to Mr. Sauve's
memorandum, this leads to an oversized outflow structure that is 3X the size of the
current structure. The size of the proposed structure harms the park setting and view
shed from Federal Street. To be determined is whether it impinges on adjacent property

owners.

If it is determined the current system design will mitigate the street flooding, design
consideration should be given to the evaluation of the current system in terms of repair

and replacement of blocked pipes and malfunctioning drains. The objective is to create
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an outfall structure of the same size as the current outfall using modern gate
technology. The current gate, | believe, is many decades old. This would also involve a

reduction in the scale of the piping. It would reduce the potential adverse impact on
trees as the street excavations would be reduced by approximately 50%. The change
order would be a fresh reset to look at and review the King Street project from a
different perspective rather than using the current water inflow assumptions and
increasing the size of the outflow structure.

These comments go to the impact of the water input assumptions on the size and scale

of the design.

However, another important aspect is the consideration of the scale, severity and
frequency of the street flooding problem to be addressed. Mitigating a small infrequent

problem of short duration will inform an appropriate cost/benefit analysis.

The depth of street flooding when it occurs is shallow. It is important to remember, no
homes on the point have ever been flooded in a non-hurricane related event. In 2014 a
heavy rainfall flooded Carteret Street resulting is some offices being flooded. An
estimated peak depth was approximately 10 inches. However, an important contributing
factor to the office flooding was apparently wave action created by the velocity of cars
driving through the water. Temporary closure of the street would have mitigated the

problem.
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The Davis & Floyd Report addressed the maximum flood depths that would result from
a maximum 10 year rain event. The maximum depth modeled for such an event is
apparently 1 to possibly 2 feet. This depth is the maximum in 10 years so other actual
flood events occurring in the same 10 year period would be less than 1 foot. The results
apparently do not change for a 25 year maximum rainfall event. Our experience is the
actual flooding at King and East Street, when it infrequently occurs due to a heavy
rainfall, could be 6 to 8 inches deep. However, it dissipates in a matter of hours. This is

with a storm water system that is 40 to 45% blocked with poorly functioning drains.

There is no study of flooding duration from rainfall. Even Davis & Floyd’s own tidal
flooding studies and our experience indicate the flooding events are not of long
duration. | personally observed the flooding from Hurricane Irma dissipate in 3 hours

from its peak.

Davis & Floyd did a study on tidal flooding during a 442 day period in 2022 and 2023. It
found on 93 occasions the tide exceeded the average elevation of lower King Street.
However, the current tidal gate on the pond limited flooding of lower King Street to 3

times. The maximum duration of the King Street flooding was 3 hours and 25 minutes.

There is no analysis of the frequency of flooding which would indicate the persistence
and importance of the problem. Our experience indicates it is shallow and infrequent,
perhaps once a year from a heavy rain storm. The street flooding on Carteret Street that
occurred in 2014, with the exception of hurricane Irma flooding, to my knowledge, has

not reoccurred in 10 years
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The change order should evaluate if a fully functional existing gravity drainage structure
and outflow gate would mitigate the flooding caused by a 10 year and 25 year maximum
rainfall event. The order should include the identification of each water input's impact on
the size and scale of the system components. This would be for the current proposed
design and the current gravity system. It would also include a comparison of the impact
of both alternative models described under projecting future conditions. These points

should be the primary elements of the change order.

Regarding Option Three before us today, it contains two alternatives.; terminating the

design contract or allowing the design and permitting process to be completed. | do not
support completing the design and permitting process for the current proposed design.

Shelving a permitted plan will create significant future issues as the garage controversy
has demonstrated. The current design work done to date will not be lost. It will be there

should it be needed in the future.

Regarding Option One before us today, the proposed design should not be selected.

The pump station proposal is apparently to diminish the duration of the street flooding.
As previously discussed, the flooding only lasts for several hours. Spending $6.5 million
for a pump station to deal with short-term low impact issues is not a good use of funds.
The funds freed up from eliminating the pump station through amending the grant can
be applied to funding cost increases of the King Street Drainage Project. With State
Infrastructure Bank approval, the funds could also be applied to fund increased costs of

the other Beaufort drainage project. This approval may be facilitated by a reputation of

spending funds carefully.
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In Davis & Floyd’ project prioritization process, the blocked drainage on Pickney Street
supplying outfall #8 did not make the cut. Our Point neighbors impacted by that decision
would appreciate consideration of their issues as well. Freed up funds may be applied

to this as well..

As an addendum, my calculations of the cubic foot volume of the two systems are

attached.
Thank You.

Ghrtar 51

Conway G. lvy,
501 King Street,
Beaufort, SC 29902
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King Street Piping Proposed System feet rpl 27" |rpl 24" rpl 19" rpl 18"
Proj 14 Proj17 | Proj18 total

45" ercp

31

128

43
rpl 10" 20
rpl 24" 240 43 283
rpl 24" 32 125 157
rpl 24" 240 110 350
rpl 24" 42 42
rpl 27" 30 30
rpl 27" 126 126
rpl 18" 235 235
total 890 555 1445 156 832 235
CuFt 15,959 620 2613 415
38" ercp
rpl 6" 15
rpl 24" 23 23
rpl 24" 46 46

243

rpl 15" 201
rpl 15" 51
rpl 18" 63 63
rpl 19" 59 59
total 38 663 701 69 59 63
CuFt 5502 216 116 111
30" ercp
rpl 18" 46 46 46
CuFt 225 81
18" rcp

25 23 51

20 271
rpl 3"pvc 7
rpl 10" 16
rpl 12" 25 45
rpl 12" 147
rpl 15" 32 240
rpl 15" 20 32
rpl 18" 235 235
rpl 24" 24 24
total 217 355 641 1213 24 235
CuFt 2143 75 415
CuFtTOT 23,829
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rpl 15" rpl 12" rpl 10" rpl 6" rpl 3" Total new TOTAL
RPL
31
128
43
20
20 202
41 3689 2,231 5920
15
243
201
51
252 15 243
309 2.9 754.9 1913 2667.9
81
51
271
7 7
16 16
70 70
147 147
272 272
52 52
235
24
324 217 i6 7 823 322
397 170 9 1454 569 2023
5897.9 4,794 10610.9
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Appendix F: Proposed Improvements Costs

System Project Number Existing Condition Proposed Improvement Length Quantity Count Units Unit Cost Improvement Cost
- 120 LF of Single 18" RCP 120 - - LF 180 s 21,600
- 244 LF of Single 18" RCP 244 - - LF 180 S 43,920
Replace Existing 8" VCP 109 LF of Single 18" RCP. 109 = w 3 —_—T80 s 19,620
——Replace Existing 8" VCP 35 LF of Single 18" RCP 35 - - LF L — 180 S 6,300
Replace Existing 8" VCP 2B LF of Single 18" RCP 28 - - A 180 s 5,040
Replace Existing 8" V6E__ 112 LF of Single 24" RCP 112 - - LF 180 S 21,280
Replace Existing 15" RCP__~ 23 LF of Single 18" RCP 23 - - LF 180 S 4,140
- Junction Box (Small) - = 4 EA 5100 $ 20,400
- Armoring 7 - TON 175 B 1,225
- MTD (5-t Diameter) - - EA 26000 S 26,000
ok 3 - i = Plamelal - - EA 22000 s 22,000
Sub-Total B 191,525
Allowance - Incidental (50%) S 95,763
—Allayyance - Water/Sewer (50%) S 95,763
Paving B 50,339
Curb Placem $ 10,704
Contingency (26%) S 111,548
Estimated Construction S 555,641
/ C i and | '{ 68,677
Estimated Engineering AN 102,480
/ Estimated Permiting S N— 15,372
- Project Total ‘S 740,170
- 40 LF of Single 24" HDPE 40 - - LF 140 s 5,600
- 40 LF of Single 24" HDPE 40 - - LF 140 s 5.600
Replace Existing 4’ x 3' RCBC 40 LF of Single 6'x 4' RCBC 40 - - LF 1100 s 44,000
Axial Flow 3ph/480V/100HP Pump B 600,000
30" L x 15’ Wx 15' D Pile-Supported Concrele Wetwell with Wood Finished Decking S 750,000
480V/800A Electrical and Service Connection S 30.000
Motor Controls and Gravily Instrumentation s 250,000
Pump Station Cost Natural Gas 350 kVA Generator S 225,000
Backup Generator Natural Gas Connection S 50,000
15" W x 25' L Elevated Building far MCC, Generator, Etc. 5 500,000
Motor Discannects, 5'W x 5' L Elevated Building, and Feeder Service s 282,500
OF-§ 13 24" Forcemain w/ Flap Gate (2) and Parallel Gravity Sluice Gate Structure w/ Headwalls S 250,000
Sub-Total S 2,992,700
- Inci (50%) $ 1,496,350
Allowance - Waler/Sewer (15%) s 448,905
Asphalt Paving B 4,530
Curb Placement S -
Conti (15%) s 741,373
Estimated Construction $ 5,683,858
C Engineering and s 682,063
Estimated Engineeting s 426,289
Estimated Permitting $ 63,943
Project Total $ 6,856,154

Point and Downtown Drainage Study
City of Beaufort

Final Report

Page 8 of 20
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Davis Floyd, Inc.

031959.01
August 2022



Appendix F: Prop d Impro Costs

System Project Number Existing Condition Proposed Improvement Length Quantity Count Units Unit Cost Improvement Cost

- 25 LF of Single 18" RCP 25 - - LF 180 S 4,500

- 31 LF of Single 29" x 45" ERCP 1 - - LF 220 S 6,820

- 128 LF of Dual 29" x 45" ERCP 128 - - LF 440 S 56,320

- 43 LF of Single 24" x 38" ERCP 43 - - LF 188 S 8,084

= 20 LF of Single 18" RCP 20 - - LF 180 S 3,600

Replace Existing 10" DIP 20 LF of Dual 29" x 45" ERCP 20 - - LF 440 $ 8,800

Replace Existing 12" RCP 25 LF of Single 18" RCP 25 - - LF 180 $ 4.500

Replace Existing 12" RCP 147 LF of Single 18" RCP 147 - - LF 180 $ 26,460

Replace Existing 24" RCP 240 LF of Single 29" x 45" ERCP 240 - - LF 220 $ 52,800

Replace Existing 24" RCP 32 LF of Single 29" x 45" ERCP 32 - - LF 220 $ 7,040

Replace Existing 24" DIP 240 LF of Single 29" x 45" ERCP 240 - LF 220 $ 52,800

Replace Existing 27" DIP 30 LF of Dual 29" x 45" ERCP 30 - - LF 440 S 13,200

Replace Existing 27" RCP 126 LF of Single 29" x 45™ ERCP 126 - - LF 220 $ 27,720

OF§ 14 - Junction Box (Large) - - 9 EA 8500 S 76,500

- Junction Box (Small) - - 2 EA 5100 S 10,200

- MTD (7-fl Diameter) - - 1 EA 76000 $ 76,000

- MTD (8-ft Diameter) - - 2 EA 101000 S 202,000

Sub-Total S 637,344

Allowance - Incidental (50%) $ 318,672

Allowance - Water/Sewer (50%) $ 318,672

Asphalt Paving $ 28,572

Curb Placement $ -

Conti (15%) S 195,489

Estimated Construction s 1,498,749

i i ing and $ 179,850

Estimated Engineering S 179,925

Estimated Permitling S 26,989

Project Total $ 1,885,512
Point and Downtown Drainage Study Davis Floyd, Inc.
City of Beaufort 031959.01
Final Report Page 9 of 20 August 2022
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Appendix F: Prop d Impr s Costs

System Project Number Existing Condition Proposed Improvement Length Quantity Count Units Unit Cost Improvement Cost

- 23 LF of Single 18" RCP 23 - - LF 180 $ 4,140

Replace Existing 6" DIP 15 LF of Single 24" x 38" ERCP 15 - - LF 188 $ 2,820

Replace Existing 12" RCP 45 LF of Single 18" RCP 45 - - LF 180 S 8,100

Replace Existing 15" RCP 32 LF of Single 18" RCP 32 - - LF 180 S 5,760

Replace Existing 15* RCP 20 LF of Single 18" RCP 20 - = LF 180 $ 3,600

Replace Existing 18" CMP 235 LF of Single 29" x 45" ERCP 235 - - LF 220 $ 51,700

Replace Existing 24" RCP 125 LF of Single 29" x 45" ERCP 125 - - LF 220 S 27.500

Replace Existing 24" RCP 110 LF of Single 29" x 45 ERCP 110 = B LF 220 $ 24,200

Replace Existing 24 RCP 23 LF of Single 24" x 38" ERCP 23 - - LF 188 S 4,324

Replace Existing 24™ RCP 43 LF of Single 29" x 45" ERCP 43 - - LF 220 $ 9,460

Replace Existing 24" DIP 42 LF of Single 29" x 45" ERCP 42 - - LF 220 $ 9,240

OF-6 17 - Junction Box (Large) - - 7 EA 8500 $ 59,500

Sub-Total S 210,344

Allowance - Incidental (50%) $ 105,172

Allowance - Water/Sewer (50%) $ 105,172

‘Asphalt Paving s 23,965

Curb Placement $ 421

Contingency (26%) $ 111,707

i Ci i S 556,781

gineering and Insp $ 66,814

Estimated Engineering S 102,627

Estimated Permitting $ 15,394

Project Tofal $ 741,615
Point and Downtown Drainage Study Davis Floyd, Inc.
City of Beaufort 031959.01
Final Report Page 11 of 20 August 2022
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Appendix F: Proposed Improvements Costs

System Project Number Existing Condition Proposed Improvement Length Quantity Count Units Unit Cost Improvement Cost

- 243 LF of Single 24" x 38" ERCP 243 - - LF 188 $ 45,684

- 51 LF of Single 18" RCP 51 - - LF 180 S 9,180

- 271 LF of Single 18" RCP 271 - - LF 180 $ 48,780

Replace Existing 3" PVC 7 LF of Single 18" RCP 7 - - LF 180 $ 1,260

Replace Existing 10" HDPE 16 LF of Single 18" RCP 16 ~ - LF 180 S 2,880

Replace Existing 15" CMP 201 LF of Single 24" x 38" ERCP 201 - - LF 188 $ 37,788

Replace Existing 15" CMP 240 LF of Single 18" RCP 240 - - LF 180 $ 43,200

Replace Existing 15" CMP 51 LF of Single 24" x 38" ERCP 51 - - LF 188 $ 9.588

Replace Existing 15" CMP 32 LF of Single 18" RCP 32 - - LF 180 S 5.760

Replace Existing 18" RCP 46 LF of Single 19" x 30" ERCP 46 - - LF 129 $ 5,934

Replace Existing 18” CMP 63 LF of Single 24" x 38" ERCP 63 - - LF 188 S 11,844

Replace Existing 19" x 30" ECMP 59 LF of Single 24" x 38" ERCP 59 - - LF 188 $ 11,092

Replace Existing 24" RCP 46 LF of Single 24" x 38" ERCP 46 ~ = LF 188 S 8,648

OF-6 18 Replace Existing 24" RCP 24 LF of Single 18" RCP 24 - - LF 180 $ 4,320

- Junction Box (Large) - - 7 EA 8500 $ 59,500

- Junction Box (Small) - - 3 EA 5100 S 15,300

Sub-Total S 320,758

Allowance - Incidental (50%) $ 160,379

Allowance - Water/Sewer (50%) S 160,379

Asphalt Paving $ 54,544

Curb Placement S 2,987

Contingency (21%) B 139,943

Estimated Construction $ 838,990

i ing and Insp S 100,679

Estimated Engineering $ 130,967

Estimated Permitling § 19,645

Project Total $ 1,090,281
Point and Downtown Drainage Study Davis Floyd, Inc.
City of Beaufort 031959.01
Final Report Page12 of 20 August 2022
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Good afternoon. | am Beth grace of 509 North St,
Beaufort, SC 29902

One of the basic tenets of good governance is to have the
best information and the best team to evaluate it. One
cannot prescribe a solution and base a sound decision on
flawed information.

The SCIIP grant application was biased and misinformed.
City staff should be trained to do a full assessment of an
issue before writing grants. This was not done 2 years ago
under former City Manager, Scott Dadson.

| applaud our new City Manager and his asst, JJ Soave,
for their diligence in updating staff, directives and
correspondence with affected citizens. But mostly, their
diligence will pay off when they bring fully vetted options
for solutions to City Council.

The Council is responsible for legislative decisions not for
inputting pre-determined information to Staff or
consultants.
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In this particular issue, City Council was presented with a
grant proposal based on faulty assumptions. In fairness to
D and F, the engineering firm, they also were prescribed a
solution to which to respond. They are professional
engineers and should have been tasked with complete
responsibility to evaluate the many options available.

No money is “free”!ll Taxpayers shoulder the expense and
it is irresponsible to ask them to fund projects which were
not properly vetted.

The City should be grateful for the immense brain power
and resources which citizens on The Point have exerted to
help make an informed and fiscally responsible decision.
That decision now demands a change orderto D & F
contract to investigate the matter with pricing the existing
infrastructure replacement and upgrades in order to
effectuate a plan which will benefit the citizens of The
Point as well as surrounding property owners on Carteret
St.
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| trust our City Council will be pleased to make a wise
decision as well as save precious tax dollars for broader

usage.
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II.

III.

IV.

City Council Regular Meeting
Meeting Minutes — City Hall Council Chambers, 2™ Floor

July 9, 2024

CALL TO ORDER 7:00 PM

Philip Cromer, Mayor

Members of Council in attendance - Philip Cromer, Neil Lipsitz, Michael McFee, Mitch Mitchell,
Josh Scallate.

INVOCATION AND PLEDGE OF ALLEGIANCE

Mayor Pro Tem, Michael McFee

PuBLIC COMMENT — AGENDA ITEMS

Paul Trask, 610 Bladen Street, thanked the Public Works Director, Nate Farrow, for all the work
done in May. Seems that the department is functioning well. Appreciates the Balance Sheet that
was found in the Finance Department’s monthly report. Appreciates the effort to provide
clarity. Consent Agenda items D and |I.

Graham Trask, 1211 Bay Street, spoke regarding the speculative building in the Commerce Park.
Would like to see an analysis of the benefits regarding the assets in the Commerce Park. New
Business item B.

MEETING AGENDA APPROVAL

Motion to approve the Meeting Agenda was made by Councilman Lipsitz and seconded by
Councilman Scallate.

All were in favor, motion carried.

CONSENT AGENDA

Motion to approve the Consent Agenda was made by Councilman Lipsitz and seconded by
Councilman Scallate.

Iltems approved are listed below:

A. Capital Projects Monthly Report.

B. Community Development Monthly Report.
C. Downtown Operations Monthly Report.

D. Finance Department Monthly Report.
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VI.

E. Fire Department Monthly Report.
F. Human Resources Monthly Report.
G. Municipal Court Monthly Report.

H. Police Department Monthly Report.
[. Public Works Monthly Report.

J. Request co-sponsorship and permission for a waiver of the noise ordinance and a
waiver for drinking in the park for PINKnic in the Park on September 28, 2024,
from 4:00 pm - 8:00 pm at the Henry C. Chambers Waterfront Park.

K. Request permission for the Jones birthday party to obtain a waiver for drinking in
public, and drinking in the park on August 17, 2024, from 5:00 pm - 11:00 pm at the
Henry C. Chambers Waterfront Park.

L. Request from the Emelia and Daniel wedding for a waiver of the noise ordinance and a
waiver for alcohol and drinking in public at Whitehall Park on March 15, 2025, from
4:00 pm - 10:00 pm.

M. Request from Help of Beaufort to host the Firecracker 5K with street/bridge closures
from 7:45 am - 9:30 am on July 4, 2025.

N. Request co-sponsorship and to host the 3rd annual Gullah Geechee Corridor Heritage
Celebration on Saturday, October 12, 2024, from 10:00 am - 3:00 pm in the Henry C.
Chambers Waterfront Park.

0. The Freedman's Arts District requests a waiver of the noise ordinance to host the 2nd
annual Artist Sunday in the Downtown Beaufort area on December 1, 2024, to include
street musicians on Bay Street from 12:00 am - 4:00 pm.

P. Request from Beaufort Area Hospitality Association and Downtown Merchants
Association to host the Watermelon Sip and Stroll on Saturday, August 24, 2024, from
10:00 am to 4:00 pm and permission to serve alcohol, and waivers of open container,
public drinking, loud and unseemly noise.

Q. Request from Beaufort Area Hospitality Association for co-sponsorship and waiver of
the Loud and Unseemly Noise Ordinance and Public Drinking for Beaufort Oyster
Festival on January 18 - 19, 2025, at the Henry C. Chambers Waterfront Park.

R. Request from Beaufort Area Hospitality Association for co-sponsorship to host New
Years Eve fireworks display and use of the Henry C. Chambers Waterfront Park along
with a waiver of the noise ordinance.

All were in favor, motion carried.

PROCLAMATIONS/COMMENDATIONS/RECOGNITIONS

A. Resolution recognizing Michelle Prentice for her service on the Historic District Review Board.

B. Resolution recognizing Victoria Bergesen for her service on the Park and Tree Advisory
Commission.

C. Resolution recognizing Gordon Fritz for his service on the Park and Tree Advisory Commission.
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VIL.

D. Resolution recognizing Brad Hill for his service on the Park and Tree Advisory Commission.

E. Resolution recognizing Henry Brandt for his service on the Tourism Development Advisory
Committee.

F. Resolution recognizing Mickey Minick for his service on the Tourism Development Advisory
Committee.

Motion to approve all of the above items was made by Councilman Scallate and seconded by
Councilman Lipsitz.

All were in favor, motion carried.

G. Proclamation proclaiming July 27, 2024, - August 4, 2024, as Gullah/Geechee Nation
Appreciation Week.

Motion to approve was made by Councilman Lipsitz and seconded by Councilman Scallate.
All were in favor, motion carried.

H. Proclamation proclaiming August 19 - 24, 2024, as USCB Sand Shark Week.

Motion to approve was made by Mayor Pro Tem, McFee and seconded by Councilman Lipsitz.

All were in favor, motion carried.

MINUTES

VIIL

A. Worksession - June 18, 2024.

Motion to approve was made by Councilman Lipsitz and seconded by Councilman Scallate.
Mayor Pro Tem, McFee abstained from the vote as he was not present at the meeting.
Minutes approved as presented.

B. Worksession and Regular Meeting - June 25, 2024.

Motion to approve was made by Councilman Mitchell and seconded by Councilman Lipsitz.

Minutes approved as presented.

OLD BUSINESS

A. Ordinance to amend Fiscal Year 2024 Budget for Revenues and Expenditures of General Fund,

ARPA Fund, Parks and Tourism Fund, State Accommodation Tax Fund, TIF Il Fund, Stormwater
Fund and Capital Projects Fund - second reading.

Motion to approve was made by Councilman Lipsitz and seconded by Councilman Mitchell.
First reading was held on June 25, 2024. No changes were made since first reading.

All were in favor, motion carried.
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IX.

X.

B. Ordinance to amend Fiscal Year 2025 Budget for Revenues and Expenditures of General Fund,

ARPA Fund, Parks and Tourism Fund, State Accommodation Tax Fund, TIF Il Fund, Stormwater
Fund and Capital Projects Fund - second reading.

Motion to approve was made by Councilman Lipsitz and seconded by Mayor Pro Tem, McFee.
First reading was held on June 25, 2024. No changes were made since first reading.

Councilman Scallate made a motion to amend the obligation for the Carnegie Building Roof
Improvement Project from $382,320.00 to $250,000.00 from the ARPA Funds and keep the
$13,200.00 from the Capital Projects Fund for a total of $263,200.00.

There was no second. Motion failed.

The motion was carried by a vote of 4 - 1. Councilman Scallate voted no.

NEW BUSINESS

A. Resolution authorizing the City Manager to enter into an agreement with HdL Companies, NC for

the provision of services related to business licensure.

Motion to approve was made by Councilman Lipsitz and seconded by Mayor Pro Tem, McFee.

Alan Eisenman, Finance Director, said this is an opportunity to enter into a formal agreement to
gain business license revenues that the city is currently not receiving.

Councilman Scallate inquired about what happens if someone appeals the process about paying
the business license fees. Is there a plan in place should this occur.

Councilman Mitchell does not want the city to be put into a place where they would be held
liable on any issue.

All were in favor, motion carried.

. Ordinance approving the Sale of Real Property located in the Beaufort Commerce

Park and owned by the City of Beaufort, South Carolina to Dolnik Properties, LLC - first reading.

Motion to approve was made by Councilman Lipsitz and seconded by Mayor Pro Tem, McFee.

Scott Marshall, City Manager, stated the proposed spec building will be approximately 72,000
square feet. This will be approximately an 8.5-million-dollar investment in construction. The
building would be divided into 8,000 square foot units. He then went over the proposed purchase
agreement. Mr. Marshall said this is being presented without exhibit B which will be a plat of
the property. The survey was conducted this morning. The survey revealed that it was not 5.5
acres but 4.53 acres.

Councilman Lipsitz made a motion to amend the agreement changing 5.5 upland acres to
read 4.53 upland acres. The motion was seconded by Mayor Pro Tem, McFee.

All were in favor of the amended motion.

All were in favor of the main motion, motion carried.

PUBLIC COMMENT — NON-AGENDA ITEMS

Rob Cahill, 608 Waters Street, made various comments to Council. A written copy is attached.
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XI.

Josh Gibson, 709 Duke Street, spoke about people speaking from various locations within the
Council Chambers and them not being able to be heard. Stated he filed to run for City Council
today. He also spoke concerning the voting process that took place during the Regular Council
Meeting on June 11, 2024, for the Historic District Review Board seats. He made inquiries of
Council and asked them to reveal how they voted.

Paul Trask, 610 Bladen Street, appreciates the way the meeting has moved along and feels this is
a refreshing change. Spoke in regard to the Transportation Sales Tax. Asked that taxpayer
dollars be spent wisely. Lastly, he spoke about the meeting minutes from June 11, 2024, regular
meeting and feels they are incomplete. He also spoke about the process taken on the vote for
the Historic District Review Board seats. A copy of his notes is attached.

Conway vy, 501 King Street, spoke about the offer he had made in the Worksession on June 25,
2024, that became part of the official minutes. He wants to have a copy of the City Manager’s
response included in these minutes. He stated that he is struggling with the engineering aspects
of the King Street Project. He said he had approached civil engineers on his own, but they all
had a conflict because of already working with the city. Would like for the city to release
Infrastructure Consulting and Engineering, LLC., from the conflict-of-interest policy so they
could work as a consultant for him.

Graham Trask, 1211 Bay Street, stated that trust is really important. He wants Council to obey
the laws and help build trust with the citizens. Feels they can do better. He can’t vote for a
billion-dollar sales tax, because he does not want to give that money to the county, as he does
not trust them. Does not think many people do. He spoke on Mr. Ivy’s comment about
Infrastructure Consulting and Engineering, LLC. He feels that the city should release them from
the conflict, so there can be some transparency.

John O’Toole, Beaufort County Economic Development Corporation, gave some history on the
Commerce Park, and spoke about making the park a viable, contemporary business park. He
provided some statistics as well.

REPORTS

City Manager’s Report

Master Police Officer, Bill Wadman, was honored with a plaque from the South Carolina Fraternal Order
of Police (SCFOP) in recognition of his innovative youth anti-drug initiative, the Parents Against Drugs
Program (PAD). The plaque was presented by SCFOP President, John Blackmon. In 2023, MPO Wadman
developed and led the PAD Program to combat the rising drug epidemic. The program, in collaboration
with local health and education organizations, empowers parents to recognize, prevent, and address
youth opioid abuse. The mission is to protect, support, and educate the community.

Congratulated Casey Phelps for her promotion to Firefighter 1, Sean Flomer who was promoted to
Master Sergeant, and Aaron Rice who was promoted to Patrolman 3.

Mentioned that the Water Festival will start on July 12, 2024, with opening ceremonies and end on
July 21, 2024.

Reported that the Human Resources Department will be supporting a Back to School Expo at Battery
Creek High School on July 27, 2024.

Stated that Council will be on summer break after this meeting. Will start back up on Tuesday, August
20, 2024, with a Capital Projects Workshop.
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Mayor’s Report
Thanked those that attended today’s meetings.

Presented a Mayoral Proclamation for the retirement of Larry Mark of the Furniture Warehouse and
Design Group after 52 years of service.

Will be participating in the opening ceremonies of the Water Festival.

Will be attending the TCL graduation on Friday.

Will be attending the Municipal Association’s Annual Meeting in Greenville next week.
Updated the rest of Council on meetings he had and will be attending.

Councilman Mitchell

Spoke about the process that brought us to where we are with the King Street Drainage Project. He
reminded all that the neighborhood has worked very hard and did their due diligence in letting Council
know their concerns. He stated that staff, and Council, are trying to do the right thing. The process
occupied a lot of his time. He said in these situations one rarely has all the answers. The answer is
not to win at all cost. Speaking as an individual, he assured everyone, regardless of what they might
think about his input on the recommendations, that there is nothing selfish about this with Mitch
Mitchell.

Mayor Pro Tem, McFee

Attended the Lowcountry Area Transportation Study (LATS) and Northern Regional Plan Implementation
Committee (NRPIC) meetings where they discussed the Northern Plan as it relates to transportation.
The northern portion of Beaufort County was designated as an urban center, and we now have the
opportunity for federal funding for transportation systems.

He spoke regarding the votes for the Historic District Review Board seats. The decision was made to
take a vote in a public setting, and that is exactly what the ballots did. He indicated that he voted
for Mike Sutton and Michelle Prentice. He feels that those who are already serving on our commissions,
and wish to continue their service, should be kept if they are doing a good job.

Councilman Scallate

Thanked those that attended today’s meetings. Appreciates all their complete and educated comments
to support their position.

Stated that through the Housing Trust, we are eligible for funding that has been underutilized.
Hopefully, with the seed money that is in place, we can make some strides to better assist those who
are struggling in our area.

Attended the Fourth of July event at the Sands in Port Royal.
Reported that he was accepted into the upcoming Leadership Beaufort Program.

Stated that he had voted for Mike Sutton and Kim Petrella for the Historic District Review Board seats.
He feels in some ways that the media did a disservice by not distinguishing the difference between a
nomination and an appointment. He does think that the overall intent is to be transparent and honest.
He said hopefully, they can continue to make strides to do better in the future.
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Councilman Lipsitz
Congratulated Councilman Scallate on being accepted into the next Leadership Beaufort class.

Stated that he had voted for Mike Sutton and Kim Petrella for the Historic District Review Board seats.
He stands by his vote.

Attended the Lowcountry Council of Governments (LCOG) and Tiger Team meetings.
Attended the Change of Command ceremonies at the Naval Hospital.
Attended First Friday.

Reported that a bench has been placed on Bay Street in the grassy area owned by the Open Land Trust
through the Beaufort Pride of Place program. This is in memory of his parents.

XII. EXECUTIVE SESSION

A. Pursuant to Title 30, Chapter 4, Section (70) (a) (2) of the South Carolina Code of Law: Discussion
regarding contracts, leases, and agreements.

Councilman Lipsitz made a motion to go into Executive Session and seconded by Councilman
Mitchell.

All were in favor, motion carried.

Councilman Lipsitz made a motion to come out of Executive Session and seconded by Mayor Pro
Tem, McFee.

All were in favor, motion carried.

No actions from Executive Session.

X1I1. ADJOUR§ » 8:52 PM

Motion to adjourn was made by Councilman Lipsitz and seconded by Councilman Scallate.

All were in favor, motion carried.

Disclaimer: This document is a summary. All Clty Counc1l Worksesswns and Regular Meetings are recorded. Live
stream can be found on the City’s website at www.citvofbeaufort.org (Agenda secuon) Any questions, please
contact the City Clerk, Traci Guldner at 843- 525 7024 or by email at tguldner@cityofbeaufort.org.

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80 (a)(d)(e), as amended, notification of
regular meetings was given at the beginning of the calendar year. A copy of the agenda was posted on the City’s
bulletin board and website www.cityofbeaufort.org twenty-four hours prior to the meeting. A copy of the agenda
was given to the local news media and requested public on file.
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Aol Cahile ~ Poblic Com met
NoN - FGENDA

Public £ NON-Agenda Comment by me 4 City of Beaufort Council Meeting — Tues, 7-9-24

| am Rob Cahill, 608 Water St
I'd like to make three preface comments b4 | offer my ideas :

1- During the last 55 years of my work life, I've worked at the highest levels of corporate America, the Episcopal =
Church, and the federal government (10 years as a political appointee 4 the USEPA — Environmental Protection
Agency). In government, I've had the privilege to work with some of the most brilliant + remarkable people
imaginable.

2- It pains me to NO end%en people who should know better demean + speak condescendingly of elected ¢
officials (of—aﬂy-stﬂpeg and public servants.

3- Concomitantly, it pains me to NO end when public officials — by their actions... AND 'n-actions too — give tax-
paying citizens reasons to perpetuate the pejorative stereotype they too often have of “bureaucrats.”

biw, I've written . these comments down so they could be entered in to the public record for this meeting.

| believe it's actions AND performance during these challenging times that will make the most meaningful difference
— NOT words + platitudes + campaign siogans.

As such, I'd like to identify three actions for your consideration:

1- Conduct what | will call “Entrance Interviews” with owners of new small businesses and principals of residential
actions — similar to “Exit Interviews” 4 corporate ees.

e The purpose of the “Entrance Interview” would be to help the City identify what it did well, and to identify
flaws it its communication and processes...

e ... so the City could gain specific actionable insights about how they could do better in the future.

2- After analysis... consider opening a Citizen and Small Business Advocate Office / position — a single point-of-
contact to help all new small businesses + residents weave their way through the hurdies, labyrinth + maze of
requisite codes + regulations that, sadly, are too often ill-defined — until you confront them.

3- Establish an explicit “Code of Conduct” for all boards and commissions, publicize it — and require all appointees to
sign it. Three examples include,

e ‘“Treat all citizens with dignity and respect,
e  “Seek first to understand before being understood” and

Last, I'd like to publicly express my thx and appreciation to you, Mayor Cromer, and councilmen Mitch Mitchell, Mike
McFee, Neil Lipsitz, and Josh Scallate 4 always treating me with dignity + respect... and since | am on a roll... I'd like
to add City staff that | have had direct interactions with over the last month: Scott Marshall. JJ Suave, Traci Guldner,
Linda Roper, Curt Freese, Alan Eisenman, and Jay Phillips.

I’d be pleased to answer and Qs you might have.

Thank you 4 listening.
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Daol TrooK. Lol @ Comme
Nop - B ﬁm&w
Letter To Beaufort City Council

Date: 07/09/24

From: Paul Trask
610 Bladen Street
Beaufort, SC 29902

To: Beaufort City Council Clerk Traci Guldner (Hand Delivered At City Council Regular
Meeting 7-09-24)

Please include the contents of this letter verbatim to the minutes of the next Beaufort City
Council Meeting.

The comments contained in this letter are made solely in my capacity as a private citizen. They
are not made in my capacity as a member of the City of Beaufort Planning Commission. They
are not made in any capacity as a member of the Trask family. They are not made in any
capacity as owner and/or manager of any business entity, nor on behalf of any organization.

There is a substantial error in the June 11, 2024 City Council Regular Meeting minutes.

At that meeting, Council appointed Mike Sutton and Kim Petrella to 3-year terms on the Historic
Review Board.

Prior to the motion to appoint Sutton and Petrella and before the vote, an unexpected and unusual
secret ballot process was used to choose who was going to be nominated.

It would be a distortion to say the use of a secret ballot by the Beaufort City Council was normal
or customary in any way.

To illustrate, Andy Kinghorn, Ken Hoffman, Lise Sundria, Kathryn Mixson, Chetan Patel and
Jennifer Mader were all appointed to various positions prior to and in plain sight and without any
secret ballot.

The secret ballot has been the subject of local newspaper stories and even a recent article in the
Charleston Post and Courier.

The use of the secret ballot was not recorded in the June 11 minutes. Why?

Compounding the error, the June 11 minutes were approved by Council at the June 25 meeting.
This is my request for Council to cause the June 11 minutes to be corrected to reflect that
Council used a secret ballot process.

[ believe I speak for many when I say such a secret ballot vote is not the Beaufort way of doing
business, is opaque instead of transparent, and should never be used again.

Attached:
City Council Regular Meeting Minutes June 11, 2024
City Council Regular Meeting Minutes June 25, 2024
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City Council Regular Meeting
Meeting Minutes — City Hall Council Chambers, 2" Floor

June 11, 2024

I. CALL TO ORDER 7:00 PM

Philip Cromer, Mayor

Members of Council in attendance - Philip Cromer, Neil Lipsitz, Michael McFee, Mitch Mitchell,
Josh Scallate.

I1. INVOCATION AND PLEDGE OF ALLEGIANCE

Mayor Pro Tem, Mike McFee

I11. CITY COUNCIL ORGANIZATION

Mayor Pro Tem, McFee made a motion to reappoint Ned Tupper and Mary Sharp as Municipal
Judges for a 2-year term to expire on June 30, 2026. Councilman Lipsitz seconded.

All were in favor, motion carried.

IV. PROCLAMATIONS/COMMENDATIONS/RECOGNITIONS

A. Character Education Proclamation - Juliet Pieczonka, Beaufort Middle School.

Motion to approve was made by Mayor Pro Tem, McFee and seconded by Councilman Lipsitz.

All were in favor, motion carried.

V. PuBLIC COMMENT

Paul Trask, 610 Bladen Street, spoke about the County 2024 Transportation Tax Initiative and
about funding for a third bridge crossing. Written comments are attached.

Rose Ewing, 43 Thomas Sumpter Street, addressed Council about the fast development on Lady’s
Island. She spoke about the Camellia Banks subdivision off of Miller Road. She has spoken at a
Beaufort County Council meeting as well.

Eric Brown, Parks and Recreation Director for Beaufort County, spoke about an event, Unity in
the Community at the Lind Brown Community Center. This will take place on Saturday, June 22,
2024. He also spoke regarding new pilot program initiatives.

VL MINUTES

A. Worksession - May 21, 2024.
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Motion to approve was made by Councilman Lipsitz and seconded by Mayor Pro Tem, McFee.
Mayor Cromer abstained from the vote.
Minutes approved as presented.

B. Worksession and Regular Meeting - May 28, 2024.

Motion to approve was made by Councilman Lipsitz and seconded by Councilman Mitchell.

Minutes approved as presented.

VII. OLD BUSINESS

A. Ordinance to amend Fiscal Year 2024 Budget for Revenues and Expenditures of TIF Il Fund and
Capital Projects Fund - second reading.

Motion to approve was made by Mayor Pro Tem, McFee and seconded by Councilman Lipsitz.
First reading was held on May 14, 2024. No changes made since first reading.

A second reading was held on May 28, 2024. After a brief discussion at that meeting, a motion
to postpone the rest of discussion was approved.

Alan Eisenman, Finance Director, gave a brief summary of what is being proposed.

Paul Trask, 610 Bladen Street, is not opposed to the improvements, but the overall cost.
Encouraged Council to vote against the project. Written comments are attached.

Rob Cahill, 608 Waters Street, spoke against the project. Does not see a compelling reason to
move forward.

Mayor Pro Tem, McFee voted in favor of the project. All others were opposed.
Motion did not carry.

B. Authorization for City Manager to enter into a contract for SC Highway 170 Sidewalk Extension.

Motion to table was made by Mayor Pro Tem, McFee. Councilman Lipsitz seconded.
Motion carried.

C. Ordinance authorizing the execution and delivery of an easement for the placement of utility
infrastructure on real property known as Southside Park by the City of Beaufort to Dominion
Energy of South Carolina, Inc. - second reading.

Motion to approve was made by Councilman Lipsitz and seconded by Councilman Scallate.
No changes have been made since first reading on May 28, 2024.
All were in favor, motion carried.

D. An ordinance to provide for the levy of taxes for the City of Beaufort for Fiscal Year beginning
July 1, 2024, and ending June 30, 2025; to provide for execution of and to put into effect the
consolidated budget; and to provide budgetary control of the City’s fiscal affairs - second reading.

Motion to approve was made by Mayor Pro Tem, McFee and seconded by Councilman Lipsitz.

No changes have been made since first reading on May 14, 2024.
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Motion to approve was made by Councilman Lipsitz and seconded by Mayor Pro Tem, McFee.
Mayor Cromer abstained from the vote.

Minutes approved as presented.

B. Worksession and Regular Meeting - May 28, 2024.

Motion to approve was made by Councilman Lipsitz and seconded by Councilman Mitchell.

Minutes approved as presented.

VII. OLD BUSINESS

A. Ordinance to amend Fiscal Year 2024 Budget for Revenues and Expenditures of TIF |l Fund and
Capital Projects Fund - second reading.

Motion to approve was made by Mayor Pro Tem, McFee and seconded by Councilman Lipsitz.
First reading was held on May 14, 2024. No changes made since first reading.

A second reading was held on May 28, 2024. After a brief discussion at that meeting, a motion
to postpone the rest of discussion was approved.

Alan Eisenman, Finance Director, gave a brief summary of what is being proposed.

Paul Trask, 610 Bladen Street, is not opposed to the improvements, but the overall cost.
Encouraged Council to vote against the project. Written comments are attached.

Rob Cahill, 608 Waters Street, spoke against the project. Does not see a compelling reason to
move forward.

Mayor Pro Tem, McFee voted in favor of the project. All others were opposed.
Motion did not carry.

B. Authorization for City Manager to enter into a contract for SC Highway 170 Sidewalk Extension.

Motion to table was made by Mayor Pro Tem, McFee. Councilman Lipsitz seconded.
Motion carried.

C. Ordinance authorizing the execution and delivery of an easement for the placement of utility
infrastructure on real property known as Southside Park by the City of Beaufort to Dominion
Energy of South Carolina, Inc. - second reading.

Motion to approve was made by Councilman Lipsitz and seconded by Councilman Scallate.
No changes have been made since first reading on May 28, 2024.
All were in favor, motion carried.

D. An ordinance to provide for the levy of taxes for the City of Beaufort for Fiscal Year beginning
July 1, 2024, and ending June 30, 2025; to provide for execution of and to put into effect the
consolidated budget; and to provide budgetary control of the City’s fiscal affairs - second reading.

Motion to approve was made by Mayor Pro Tem, McFee and seconded by Councilman Lipsitz.

No changes have been made since first reading on May 14, 2024.
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All were in favor, motion carried.

VIII. NEW BUSINESS

A. Ordinance amending Part 1, Chapter 3, Article A, Section 1-3001 (a) and 1-3003 (b) of the City
Code of Ordinances concerning the date and time of council meetings and the rules of order of

council meetings - first reading.

Motion to approve was made by Mayor Pro Tem, McFee and seconded by Councilman Lipsitz.
JJ Sauve, Assistant City Manager, stated that these changes are necessary to facilitate language
for scheduled meetings, and rules of procedure in the proposed City Council Standard Operating
Procedures Manual.

Dianne Farrelly, 2415 Oak Haven Street, asked questions regarding the manual.

All were in favor, motion carried.

B. Resolution adopting City Council Standard Operating Procedures Manual.

Motion to approve was made by Councilman Lipsitz and seconded by Mayor Pro Tem, McFee.
JJ Sauve, Assistant City Manager, went over a list of changes that have been made to the
document since the discussion in worksession on May 28, 2024.

Paul Trask, 610 Bladen Street, addressed Council on many issues like electronic communications,
and video recordings retention. Written comments are attached.

Dianne Farrelly, 2415 Oak Haven Street, asked questions about the manual.

Cynthia Jenkins, Historic Beaufort Foundation, spoke about video recordings retention.

All were in favor of the amendments that have been made, motion carried.

C. Appointments/Reappointments to Boards, Commissions, and Committees.

Mayor Pro Tem, McFee made a motion to recommend Andy Kinghorn as the City

representative on the Beaufort Jasper Water and Sewer Authority Board of Directors for a
6-year term to expire on June 30, 2030. Councilman Lipsitz seconded the motion.

All were in favor, motion carried.

Mayor Pro Tem, McFee made a motion to reappoint Ken Hoffman to the Zoning Board of
Appeals for a 3-year term to expire on June 30, 2027. Councilman Scallate seconded the
motion.

All were in favor, motion carried.

Mayor Pro Tem, McFee made a motion to reappoint Lise Sundrla, as representative for the
Historic Beaufort Foundation, and Kathryn Mixson as representative for the Beaufort History
Museum, to the Cultural District Advisory Board for a 3-year term to expire on June 30, 2027.
Councilman Lipsitz seconded the motion.

All were in favor, motion carried.

Mayor Pro Tem, McFee made a motion to reappoint Chetan Patel and appoint Jennifer Mader
to the Tourism Development Advisory Committee for a 3-year term to expire on June 30,
2027. Councilman Scallate seconded the motion.
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All were in favor, motion carried.

Mayor Pro Tem, McFee made a motion to appoint Isaiah Martinez and Joe Macdermant to the
Park and Tree Advisory Commission for a 3-year term to expire on June 30, 2027.
Councilman Scallate seconded the motion.

All were in favor, motion carried.

Mayor Cromer read from a document regarding the Historic District Review Board seats vote. A
copy is attached to the minutes.

Mayor Pro Tem, McFee made a motion to reappoint Mike Sutton to the Design Professional
Seat on the Historic District Review Board for a 3-year term to expire on June 30, 2027.
Councilman Lipsitz seconded the motion.

Mayor Cromer read some comments regarding this seat. His letter is attached to these minutes.
The motion passed by a vote of 4 to 1. Mayor Cromer voted no.

Councilman Scallate made a motion to appoint Kim Petrella to the General Seat, who must
live or own property in the Historic District, on the Historic District Review Board for a 3-
year term to expire on June 30, 2027. Councilman Lipsitz seconded the motion.

The motion passed by a vote of 4 to 1. Mayor Cromer voted no.

IX. REPORTS

City Manager’s Report
Thanked Council for approving the Fiscal Year 2025 Budget.

Thanked Linda Roper and staff for their work in making sure evaluators had the information they
needed to recertify the city as having a Cultural District.

Congratulations to Kristy Kittle and Brian Ladson from Human Resources who earned their professional
certification as Human Resources professionals. Congratulations to Firefighter 1, Casey Phelps, who
was recently promoted to the rank of Firefighter 2.

Public Works is sponsoring a Touch a Truck event this Saturday, June 15, 2024, at Pigeon Point Park
from 10:00 am - 1:00 pm.

Project Freedom 326 Juneteenth Unity Parade is on Sunday, June 16, 2024, at 2:00 p.m.

The Police Department’s Future Guardians Initiative Summer Camp Program will be starting on June
17, 2024.

City offices will be closed on Wednesday, June 19, 2024, in celebration of Juneteenth.

The Police Department will host an Open House event on June 22, 2024, from 10:00 am to 1:00 pm.
The public is invited to attend, interact with their police officers, take a guided tour of the police
department and its operations.

The Fire Department’s Sparky Embers Program for young ladies will take place the week of June 24,
2024, with 12 participants in this first offering. Registration for the event is closed, but we look
forward to a great first offering and look forward to building on this year’s program.
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The Police Department is hosting a Chill with a Cop event at Ambrose Run on June 26, 2024, starting
at 4:00 pm. On August 1, 2024, they are planning another Chill with a Cop event at Spanish Trace.
The time will be announced later.

The Fire Department is offering CPR instruction to rising 6th grade through 12th grade students on
June 29, 2024. See the Department’s social media page for registration information.

Staff continue to work with Davis & Floyd engineers on alternate designs for the King Street drainage
project. We expect to have new and additional designs of the outfall and pump station for review on
June 25, 2024, during the City Council Worksession.

Wished a Happy Father’s Day to all!
Mayor’s Report

Thanked Public Works staff for installing the Prichard’s Island Research Laboratory Panels in the Henry
C. Chambers Waterfront Park.

Attended a Point Association Party along with other members of Council.
Handed out trophies at the YMCA River Swim.

Will be attending the Change of Command Ceremony on Parris Island.
Wished all the dads a Happy Father’s Day.

Councilman Mitchell

Announced that on Saturday, June 15, 2024, two events will also be taking place as part of the
Juneteenth celebrations. Celebration of Freedom will take place at the Penn Center from 12:00 pm -
6:00 pm. There will also be an event starting at 3:00 pm at 634 Campground Road in Yemassee, SC.

Wished all the dads a Happy Father’s Day.
Thanked Eric Brown for attending the Council Meeting and introducing himself.
Mayor Pro Tem, McFee

Thanked staff for the preparation of the budget, and the City Council Standard Operating Procedures
Manual. He thanked the public for their comments.

Councilman Scallate

Reported that he interviewed for the Leadership Beaufort Program. Thanked Connie Hipp for affording
him the opportunity.

Thanked all that applied and interviewed for the various Boards and Commissions seats.
Councilman Lipsitz

Stated that Leadership Beaufort is a great program.

Attended a Post and Courier event at Plums.

Thanked staff for all they do.

Wished all the dads a Happy Father’s Day.
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Members of Council reported on the various meetings they had attended.
Members of Council attended the Harriett Tubman Memorial Dedication.

Members of Council attended the Legislative Reception through the Beaufort Chamber of Commerce.

X. EXECUTIVE SESSION

A. Pursuant to Title 30, Chapter 4, Section (70) (a) (2) of the South Carolina Code of Law: Discussion
regarding contracts, leases, and agreements.

Councilman Lipsitz made a motion to go into Executive Session and seconded by Mayor Pro Tem,
McFee.

All were in favor, motion carried.

Councilman Lipsitz made a motion to come out of Executive Session and seconded by Councilman
Scallate.

All were in favor, motion carried.

No actions from Executive Session.

XI. ADJOURN | 9:45_PM

Motion to adjourn was made by Councilman Lipsitz and seconded by Councilman Scallate.

All were in favor, motion carried.

Disclaimer: This document is a summary. All Clty Counc1l Worksessions and Regular Meetings are recorded. Live
stream can be found on the City’s website at v WE.OF (Aoenda sect1on) Any questlons please
contact the City Clerk, Traci Guldner at 843- 525 7024 or by email at teul cityofbeaufort, org

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80 (a)(d)(e), as amended, notification of
regular meetings was given at the beginning of the calendar year. A copy of the agenda was posted on the City’s
bulletin board and website www.cityofbeaufort.org twenty-four hours prior to the meeting. A copy of the agenda
was given to the local news media and requested public on file.
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City Council Regular Mecting
Meeting Minutes — City Hall Council Chambers, 2™ Floor

June 25, 2024

CALL TO ORDER 7:60 pm

IL

IIL.

Philip Cromer, Mayor

Members of Council in attendance - Philip Cromer, Neil Lipsitz, Michael McFee, Mitch Mitchell,
Josh Scallate.

INVOCATION AND PLEDGE OF ALLEGIANCE

PuBLic COMMENT

Mayor Pro Tern, Mike McFee

1v.

Brenda Litchfield, 808 Hamilton Street, inquired who the engineering consultant was as stated in
the grant for the King Street Drainage Project in 2022.

Conway lvy, 501 King Street, spoke on the King Street Drainage Project. Mentioned using an
alternative. A Gravity System. He offered up to a $50,000.00 match on the City’s cost for a
Gravity System Study. This offer expires at 5:00 pm on June 28, 2024. A copy of his letter is
attached.

Dave Russell, 411 Craven Street, spoke about the same company doing all the studies,
engineering, and design work on the King Street Drainage Project. Feels there should have been
another independent entity involved. He also mentioned the increased costs for construction.

Nancy Russell, 411 Craven Street, spoke regarding the ongoing costs that will be associated with
the King Street Drainage Project.

Maxine Lutz, 811 North Street, spoke concerning the appointment of the Historic District Review
Board seats. Feels a Professional Preservationist should be on the board. A copy of her letter is
attached.

MINUTES

A. Worksession and Regular Meeting - June 11, 2024.

Motion to approve was made by Councilman Lipsitz and seconded by Mayor Pro Tem, McFee.

Minutes approved as presented.
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VI

OLD BUSINESS

A. Qrdinance amending Part 1, Chapter 3, Article A, Section 1-3001 (a) and 1-3003 (b) of the City

fws)

Code of Ordinances concerning the date and time of council meetings and the rules of order of
council meetings -second reading.

Motion to approve was made by Councilman Mitchell and seconded by Mayor Pro Tem, McFee.
First reading was held on June 11, 2024. No changes were made since first reading.
All were in favor, motion carried.

Updated City Council Meeting Schedule for the remainder of calendar vear 2024.

Motion to approve was made by Councilman Lipsitz and seconded by Councilman Scallate.

All were in favor, motion carried.

NEW BUSINESS

A. Ordinance to amend Fiscal Year 2024 Budget for Revenues and Expenditures of General Fund,

ARPA Fund, Parks and Tourism Fund, State Accommodation Tax Fund, TIF |l Fund, Stormwater
Fund and Capital Projects Fund - first reading.

Motion to approve was made by Councilman Lipsitz and seconded by Mayor Pro Tem, McFee.

JJ Sauve, Assistant City Manager, stated that these amendments are a rollover of existing capital
improvement budgets. He first spoke about the Battery Shores Drainage Project. We had
allocated $30,000.00 for the Drainage Project in Battery Shores for engineering services during
the Strategic Planning Session. In speaking with McCormick Taylor, the contracted Stormwater
Engineer for the city, $39,402.00 was the price given to do everything under the scope of work
associated with the project. Davis and Floyd, and Infrastructure Consulting and Engineering,
LLC., were also contacted. Staff recommend adopting the $40,000.00 amount that is now in the
Budget Amendment in New Business, ltem B.

Mr. Sauve then spoke about the Carnegie Building Roof Improvements. He stated that this
project has been out to bid twice with no responsive bids. Staff have reached out to places in
surrounding states that were recommended by Meadors that have similar roofs and historic
structures. This was to find companies that might be able to do this type of work. They have
found that the inside work, and the work to be done on the outside, should be separated out.
The original cost estimate was done in 2021/2022.

Linda Roper, Downtown Operations and Community Services Director, stated that the clay tiles
are in good shape, but the plaster is not. The dormers continue to deteriorate and need repair.
Drainage issues were also mentioned. She stated that very few contractors do work with clay
tiles. She then spoke about the scope of work in the Request for Proposal (RFP). Staff is
considering whether or not to break up the one request into two or three to obtain more bids.

Ms. Roper stated that the figures being presented today are based on very similar projects in
Charleston and Greenville, SC. Realistically, all bids are coming in 40 percent higher.

Mr. Sauve stated that while researching the grant, it was discovered that the ARPA Funds that
were originally allocated as a match in the Pigeon Point Drainage Study Project could not be
used from this fund. Therefore, they are being reassigned under the Stormwater Fund. You will
see this under New Business, ltem B.
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Alan Eisenman, Finance Director, then went over all of the proposed budget amendments. This
is just moving thern from one Fiscal Year into the next.

All were in favor, motion carried.

B. Ordinance to amend Fiscal Year 2025 Budeet for Revenues and Expenditures of General Fund,
ARPA Fund, Parks and Tourism Fund, State Accommodation Tax Fund, TIF Il Fund, Stormwater
Fund and Capital Projects Fund - first reading.

Motion to approve was made by Councilman Lipsitz and seconded by Councilman Scallate.
Alan Eisenman, Finance Director, went aver the proposed budget amendment figures.

Councilman Scallate made a motion to amend the amount allocated for the Carnegie Building
Roofing improvements from $382,320.00 to $250,000.00 coming from the ARPA Fund.
There was no second. Motion failed.

The motion was carried by a vote of 4 -1. Councilman Scallate voted no.

VII. REPORTS

City Manager’s Report

Thanked Nate Farrow and our Public Works personnel for sponsoring the Touch a Truck event on
Saturday, June 15, 2024, at the Pigeon Point Park. Great support from the Police Department, Fire
Department, and Beaufort County EMS, who all had their vehicles and personnel on hand as well.

Enjoyed participating in the Project Freedom 326 Juneteenth Unity Parade on June 16, 2024. It was
the first, but we hope it will be an annual event. Thanked the Police Department for letting him ride
on their golf cart. Next parade, he said he is riding with the Fire Department.

The Police Department Future Guardians Initiative Summer Camp Program finished last week. Very
successful event and we will definitely repeat it next year and hopefully expand it as well.

The Police Department held an Open House event on June 22, 2024. Great participation from the
community. Thanks to our officers and other PD staff for making that happen.

The Beaufort County Parks and Recreation held a Unity in the Community event at the Charles Lind
Brown Community Center. We were proud to partner with them and we thank them. Also, | want to
recognize Councilman Mitchell for the active role he played in making sure the event was a success.

The Fire Department’s Sparky Embers Program for young ladies is taking place this week. | hear it’s
going well and am proud of our emergency services departments for their youth initiatives this summer.

The Police Department will be hosting a Chill with a Cop event at Ambrose Run on June 26, 2024, from
2:00 pm to 4:00 pm. On August 1, 2024, they are planning another Chill with a Cop event at Spanish
Trace, with a time to be announced later.

The Fire Department is offering CPR instruction to rising 6th grade through 12th grade students on
June 29, 2024. See the Department’s social media page for registration information.
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Dragonboat Race will be held this Saturday at the Waterfront Park. Expect large crowds and scarce
parking in and around the park.

Wished everyone a safe and Happy 4th of July.

Mayor’s Report

Spoke at the ribbon cutting for the grand opening of the Harris Teeter.
Attended the 100th anniversary of the Duke Endowment Foundation Luncheon.

Will be marching with the Beaufort College Trustees in the Carolina Day Parade in Charleston on June
28, 2024,

Congratulated Shawn Hill and SK Signs and Designs on their 10th anniversary.
Thanked citizens for attending Council Worksessions and Regular Meetings.
Councilman Mitchell

Stated that he was the Grand Marshall for the Juneteenth Parade. Thanked Marlisha Robinson and
Tiana Parker for organizing the event. Thanked Police Chief, Stephanie Price for her leadership as
well.

Thanked Eric Brown, Beaufort County Parks and Recreation Director, for organizing the Unity in the
Community event that was held at the Charles Lind Brown Center. The Friends of the Charles Lind
Brown Center thanked the City Manager, Scott Marshall, for his assistance.

Attended the Touch a Truck event.

Mayor Pro Tem, McFee

Attended a Meet and Greet with the Residential Empowerment Coalition.

Reported he was named the Chairman of the Lowcountry Area Transportation Study (LATS).
Councilman Scallate

Thanked staff, and Davis and Floyd, for all the work that has gone into, and continues to go into, the
King Street Drainage Project and the other projects. He is very appreciative of their efforts.

Attended the Southern Lowcountry Regional Board (SOLOCO) meeting.

Stated that there is an idea that this Council did not appoint a preservationist to the Historic District
Review Board. One of the appointments that was made, the individual specifically had on their resume
that they were licensed in historic restoration. To him, that is the definition of a preservationist. He
feels confident in that appointment.

Councilman Lipsitz

Thanked Councilman Mitchell and Beaufort County Parks and Recreation Director, Eric Brown on a well-
organized Unity in the Community event.

Wished the Mayor a Happy Birthday.

Commended Police Chief, Stephanie Price, on the Police Open House.
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Members of Council attended the Change of Command Ceremony at Parris Island.
Members of Council attended the Unity in the Community event at the Charles Lind Brown Center.
Members of Council attended the Police Department Open House.

Members of Council wished everyone a Happy 4th of July.

VIII. EXECUTIVE SESSION

A. Pursuant to Title 30, Chapter 4, Section (70) (a) (2) of the South Carolina Code of Law: Discussion
regarding the purchase or sale of property.

B. Pursuant to Title 30, Chapter 4, Section {70) (a) (2) of the South Carolina Code of Law: Discussion
regarding contracts, leases, and agreements.

Councilman Lipsitz made a motion to go into Executive Session and seconded by Mayor Pro Tem,
McFee,

All were in favor, motion carried.

Councilman Scallate made a motion to come out of Executive Session and seconded by Mayor Pro
Tem, McFee.

All were in favor, motion carried.

No actions from Executive Session.

1X. ADJOURN - 9:03 PM

Motion to adjourn was made by Councilman Lipsitz and seconded by Councilman Mitchell.

All were in favor, motion carried.

Disclaimer: This document is a summary. All C1ty Councit Worksessmns and Regular Meetings are recorded. Live
stream can be found on the City's website at - devaibeaurort, (Agenda SECUOI’\) Any questmns please
contact the City Clerk, Traci Guldner at 843- 525 7024 or by emall at P it ore

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80 (a)(d)(e), as amended, notification of
regular meetings was given at the beginning of the calendar year. A copy of the agenda was posted on the City's
bulletin board and website www.cityofbeaufort.org twenty-four hours prior to the meeting. A copy of the agenda
was given to the local news media and requested public on file.
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City of Beaufort, South Carolina

1911 Boundary Street ¢ Beaufort, SC 29902
843.525.7070 » www.cityofbeaufort.org

June 27, 2024

Mr. Conway G. Ivy
501 King Street
Beaufort, SC 29902

Dear Mr. lvy:

Thank you for your offer to match dollar for dollar up to $50,000 to pay for the city of Beaufort’s costs f<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>