Please click the link below to join the webinar:
https://us02web.zoom.us/j/81880259472?pwd=0lkEXbd2X98BGIPrA8j3WQzPSFFDQx.1
Passcode: 250511 +13017158592  Webinar ID: 818 8025 9472

CITY OF BEAUFORT
1911 BOUNDARY STREET
BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902
(843) 525-7070
CITY COUNCIL SPECIAL WORKSESSION AGENDA
September 17, 2024

STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."

SPECIAL WORKSESSION - City Hall, Planning Conference Room, 1st Floor - 5:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC

I. CALLTO ORDER

A. Philip Cromer, Mayor
II. PRESENTATION

A. American Rescue Plan Act (ARPA) Available Funds Discussion
I1II. DISCUSSION ITEMS

IV. ADJOURN



CITY OF BEAUFORT

DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 9/12/2024
FROM: Alan Eisenman, Finance Director

‘;ICEFI%EDA ITEM American Rescue Plan Act (ARPA) Available Funds Discussion
MEETING

DATE: 9/17/2024

DEPARTMENT: Finance

BACKGROUND INFORMATION:

The City budgeted $863,260 in ARPA funds for Calhoun Street Drainage Project in FY25. These funds will
not be able to meet the Treasury's 12/31/24 obligation deadline. Staff has prepared various scenarios for

Council's consideration and discussion on the available ARPA funds.

PLACED ONAGENDA FOR:Discussion
REMARKS:

Discuss scenarios and Council provide staff direction on available ARPA funds.

ATTACHMENTS:

Description Type

ARPA Available Funds Discussion Presentation Presentation
ARPA Funds Scenarios Backup Material
Police Department ARPA Unfunded Requirements Memo Backup Material
Fire Department ARPA Unfunded Requirements Memo Backup Material
Public Works ARPA Unfunded Requirements Memo Backup Material
Downtown Operations Department ARPA Unfunded Backup Material

Requirements Memo

Upload Date
9/13/2024
9/13/2024
9/12/2024
9/12/2024
9/12/2024

9/12/2024



American Rescue Plan Act (ARPA)
Avalilable Funds Discussion

September 1/, 2024




ARPA Background

* The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program
authorized by the American Rescue Plan Act (ARPA) delivered $350 billion to
state and local governments across the country to support their response to and
recovery from the Covid-192 public health emergency.

- Treasury released an interim final rule on August 10, 2023.

 Under the SLFRF program, recipients must obligate all award funds by
December 31, 2024 and expend funds by December 31, 2026.




Treasury Obligation Definition
and Deadlines

* Treasury defined “obligation” as “an order placed for property and services and
entering into contracts, subawards, and similar transactions that require
payment.”

* An obligation is NOT an adopted budget or budget amendment.

 Under the SLFRF program, recipients must obligate all award funds by
December 31, 2024 and expend funds by December 31, 2026.

* Recipients are required to return to Treasury any SLFRF funds that have not
been obligated by the obligation deadline of December 31, 2024.




City's ARPA Available Funds

» The City budgeted $863,260 in ARPA funds for Calhoun Street Drainage
Project in FY25.

* Given unforeseen circumstances, it is not possible to proceed with the Calhoun
Street Drainage Project at this time, which makes $863,260 in APRA funding
available to apply to other priorities.

 The total available ARPA funds to be obligated is $863,260.




ARPA Funding Scenarios

o City Staff drafted various funding scenarios that focused on capital projects
related to public safety and quality of life, and which align with Council’s
Strategic Plan.

* City Manager also requested departments provide a prioritized list of unfunded
requirements. These department requirements were integrated into a single
list, with a suggested prioritization by Staff.




ARPA Funding Scenario #1

Scenario #1

Henry C. Chambers Waterfront Park Consulting- Additional Funding 250,000
Henry C. Chambers Waterfront Park Improvements 613,260
 Additional $250,000 for Waterfront Park Consulting Services 863,260

 Waterfront Park Improvements might not be available to obligated by 12/31/24
based on consulting services recommendations.

» Although arguably the most favorable scenario, it is also arguably the least feasible.




ARPA Funding Scenario #2

Scenario #2
Pigeon Point Boat Landing- Design Build 863,260

» City previously budgeted $80,000 in ARPA funds for the Pigeon Point Boat Landing Master
Plan.

» Applying an additional $863K should cover most, if not all, desigh and construction costs.

* This scenario assumes a Design/Build Contract and is contingent upon its execution prior to
December 31, 2024.




ARPA Funding Scenario #3

Scenario #3

Henry C. Chambers Waterfront Park Consulting- Additional Funding 250,000
Repaving Battery Shores Roads 500,000
Vehicle for Capital Projects Director 35,000
Remaining for Unfunded Department Requirements 78,260

863,260

Additional $250,000 for Waterfront Park Consulting Services
Includes $500,000 for repaving City owned roads in Battery Shores neighborhood.
Mid-size truck for Capital Projects Director whose position is funded through ARPA.

Remaining $78,260 for unfunded department requirements.




ARPA Funding Scenario #4

Scenario #4
Charles/Craven and Port Republic/Carteret Street Drainage Project- Local Match 763,260
Battery Shores Drainage Project 100,000

863,260

* City plans on going out for bid for downtown drainage construction projects in
October and these funds could be used for any bids that exceed budgeted amounts.




Staff Recommended Prioritization of
Department Unfunded Requirements

Staff
Prioritization
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Public Works Department IT HVAC System 25,000
Public Works Department HVAC System 30,000
Public Works Department Electrical Hookup for Generator 30,000
Fire Department Life Pak Monitor 60,000
Police Department Flock Cameras/Dashboard 22,000
Police Department Cellebrite 10,000
Fire Department Extrication Tool 16,000
Fire Department Self-Contained Breathing Apparatus 48,000
Downtown Operations Arsenal Window Repairs Project 100,000
Downtown Operations Storage Shed for Event ltems 15,000




Staff Recommended Prioritization of
Department Unfunded Requirements -
Continued

11
12
13
14
15
16
17
18
19
20
21

Police Department Side by Side UTV

Fire Department Mobile Data Computer 12,000
Public Works Department Knuckleboom 275,000
Public Works Department Bucket Truck 200,000
Police Department Boat 45,000
Downtown Operations Concession Trailer 20,000
Downtown Operations Mobile Stage with Guardrails 55,000
Police Department Crime Analysis Equipment 12,830
Downtown Operations Portable Sound System for Bands 25,000
Downtown Operations Café Lights with Poles 100,000
Downtown Operations 500 Carteret Balcony Repairs 100,000

1,220,830




Staff Recommended Prioritization of
Department Unfunded Requirements -
Continued

* Includes recommended prioritization of department unfunded
requirements.

* See attached documents for further information on department unfunded
requirements.

* Total amount of items exceeds available funding. List is meant to provide
guidance for which items to fund when/if funds are remaining after
executing previous scenarios.




Recommended Path Forward to
Meet Obligation Deadline

* Discuss scenarios and Council provide staff direction on available ARPA funds.

 Staff will prepare a fiscal year 2025 ARPA budget amendment for 15t reading on
October 8t Council meeting.

» City does not want to return any unobligated ARPA funds back to the Treasury.

* May require special meetings this fall as well as conducting business at the
December City Council Meeting.




Staff
Prioritization

Remaining ARPA Funds Scenarios

Available Remaining ARPA Funds by Project

© 00 N O o b~ WODN -

[N
R O

Calhoun Street Drainage Project 863,260
Total Available Remaining ARPA Funds 863,260
Scenario #1
Henry C. Chambers Waterfront Park Consulting- Additional Funding 250,000
Henry C. Chambers Waterfront Park Improvements 613,260
863,260
Scenario #2
Pigeon Point Boat Landing- Design Build 863,260
Scenario #3
Henry C. Chambers Waterfront Park Consulting- Additional Funding 250,000
Repaving Battery Shores Roads 500,000
Vehicle for Capital Projects Director 35,000
Remaining for Unfunded Department Requirements 78,260
863,260
Scenario #4
Charles/Craven and Port Republic/Carteret Street Drainage Project- Local Match 763,260
Battery Shores Drainage Project 100,000
863,260
Public Works Department IT HVAC System 25,000
Public Works Department HVAC System 30,000
Public Works Department Electrical Hookup for Generator 30,000
Fire Department Life Pak Monitor 60,000
Police Department Flock Cameras/Dashboard 22,000
Police Department Cellebrite 10,000
Fire Department Extrication Tool 16,000
Fire Department Self-Contained Breathing Apparatus 48,000
Downtown Operations Arsenal Window Repairs Project 100,000
Downtown Operations Storage Shed for Event Iltems 15,000
Police Department Side by Side UTV 20,000
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Procurement Process

Received RFQ Bids
RFP

RFP

Received RFQ Bids
RFP
State Contract

RFP
RFP

Procurement Process

Council Approval Process

Budget Amendment and Contract Approval
Budget Amendment and Contract Approval

Budget Amendment and Contract Approval

Budget Amendment and Contract Approval
Budget Amendment and Contract Approval
Budget Amendment Approval

Budget Amendment and Contract Approval
Budget Amendment and Contract Approval

Council Approval Process

Two Written Quotes
Two Written Quotes
Two Written Quotes
Three Written Quotes
Two Written Quotes
One Written Quote
Two Written Quotes
Two Written Quotes
RFP

Two Written Quotes
Two Written Quotes

Budget Amendment Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment and Contract Approval
Budget Amendment Approval
Budget Amendment Approval



12
13
14
15
16
17
18
19
20
21

Fire Department Mobile Data Computer

Public Works Department Knuckleboom

Public Works Department Bucket Truck

Police Department Boat

Downtown Operations Concession Trailer

Downtown Operations Mobile Stage with Guardrails
Police Department Crime Analysis Equipment
Downtown Operations Portable Sound System for Bands
Downtown Operations Café Lights with Poles

Downtown Operations 500 Carteret Balcony Repairs
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12,000
275,000
200,000

45,000

20,000

55,000

12,830

25,000
100,000
100,000

1,220,830

One Written Quote
RFP

State Contract

Two Written Quotes
Two Written Quotes
Three Written Quotes
One Written Quote
Two Written Quotes
RFP

RFP

Budget Amendment Approval
Budget Amendment and Contract Approval
Budget Amendment and Contract Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment Approval
Budget Amendment and Contract Approval
Budget Amendment and Contract Approval



BEAUFORT POLICE DEPARTMENT
1901 BOUNDARY STREET
Suite 102
BEAUFORT, SC 29902

To: Scott Marshall, City Manager

From: Stephenie Price, Chief of Police

Subject: Request for Expenditure of ARPA Funds
Date: 08/28/2024

Memo #: 24-M-0053

The purpose of this memorandum is to request expenditure of ARPA funds for Police
Department operations. I will list the request in order of priority, including description,
estimated cost, and justification.

Priority Requests:

Police Boat, $45, 000.00

Our current craft is a model year 2003 which was donated in 2015 from the Beaufort
County Sheriff’s Office. The current boat has unfortunately reached the end of its
serviceable life. Due to its age and extensive wear and tear, the vessel requires frequent
repairs and maintenance. Despite our best efforts, the boat’s condition has deteriorated to
a point where it is no longer reliable for city-sponsored events such as Water Fest, the
Blessing of the Fleet, dragon boat races, swim races, etc. Additionally, its unreliability
poses a significant risk during emergencies, hindering our ability to respond promptly
and effectively. To ensure the continued success and safety of these activities, it is
imperative that we acquire a newer, more suitable boat. See Attachment #1 document for
in operation obligations.

4-Flock Cameras/Dashboard, $24,000.00

In addition to the cameras already under contract, we can expand on our coverage and
create a force multiplier by leveraging the Flock System’s advanced capabilities, video
analytics, and real-time intelligence, and we can significantly enhance our ability to
combat crime and create a safer community. The integrated Dashboard serves as a unified
platform for monitoring and analyzing data from all connected cameras, providing law
enforcement with streamlined access to critical information and enabling more effective
investigations and proactive responses. This investment will not only contribute to crime

reduction but also foster a sense of security and well-being among our residents. See
Attachment #2.

(843) 322-7900
FAX (8431) 322-7905



BEAUFORT POLICE DEPARTMENT
1901 BOUNDARY STREET
Suite 102
BEAUFORT, SC 29902

Crime Analysis Equipment & Training/Real Time Crime Center, $12,830.00
Here’s a revised paragraph:

To ensure the effective operation of the Crime Analysis Center as a Real-Time Crime
Center, we must invest in state-of-the-art equipment and provide comprehensive training
to our personnel. This includes equipping the center with advanced analytical tools, real-
time data visualization capabilities, and seamless integration with the Flock Systems.
Additionally, our staff will require specialized training in crime analysis techniques, data
interpretation, and effective communication with officers on the ground. By investing in
these essential resources, we will empower the center to analyze information quickly and
accurately, enabling more informed decision-making and a more proactive approach to
public safety. See Attachment #3.

Cellebrite- Digital Investigative Tool, $10,000.00

To enhance our department’s capabilities in the realm of digital investigations, we
propose the acquisition of Cellebrite equipment. This advanced technology will enable us
to efficiently extract, analyze, and preserve digital evidence from a wide range of devices,
including smartphones, computers, and cloud-based platforms. By investing in Cellebrite,
we can streamline our investigative processes, improve the quality of our evidence, and
strengthen our ability to respond effectively to the evolving landscape of digital crime.
This investment will not only enhance our department’s capabilities but also bolster our
reputation as a technologically advanced law enforcement agency. We currently do not
have this technology and must rely on our partner agencies for the use of their equipment,
with our investigations at a lower priority unless by special request. See Attachment #4.

Side by Side/UTV, $20,000.00

To enhance our department’s ability to patrol trails, neighborhoods, and other challenging
terrain, including during hurricane response and recovery efforts, we propose the
acquisition of a patrol Utility Terrain Vehicle (UTV). The UTV’s nimble maneuverability
and off-road capabilities will allow officers to quickly respond to incidents in areas
inaccessible to traditional patrol vehicles, ensuring timely delivery of services during
emergent operations. Additionally, officers can use the UTV during parades, festivals,
and city-sponsored events to provide rapid assistance and support. This increased
mobility will not only improve our response times but also enhance our visibility and
accessibility within the community, fostering stronger relationships with residents and

promoting a greater sense of safety, particularly in the aftermath of natural disasters. See
Attachment #5.

Thank you for your consideration and let me know if you would like any additional
information.

Respectfully submitted,
/s/Chief Stephenie Price

(843) 322-7900
FAX (843? E5422-7905



Abechment |

Beaufort Police Department
Marine Patrol Unit

The Beaufort Police Department Marine Patrol Unit Police Boat is a 2003 19’ Scout flats boat
powered by a 225 HP Yamaha outboard motor. This boat was received from the Beaufort
County Sherrif’s Office in 2015.

The Beaufort Police Department operates a Marine Patrol Unit / Police Boat Patrol
Program for the following objectives:

* Search and rescue operations / Stranded boaters
» Waterway safety

» Waterfront / Seawall Safety

* Enforcement of boating laws and regulations

* Assisting other agencies

* Downtown Marina Patrols / No Wake Zone Enforcement
» Safety Zone control during water events

* Day Dock Checks

* Abandoned Vessels

* Emergency Operations

* Police Calls for Service

Marine Patrol Unit / Police Boat Annual Activity:

Beaufort River Swim
Dragon Boat Practices
Dragon Boat Races

July 4™ Fireworks

Water Festival Opening Ceremony
Water Festival Raft Races
Water Festival Ski Show
Water Festival Air Show
Water Festival Boat Parade
Holiday Boat Parade
Training / Readiness

Calls For Service Procedures:

The police boat is used for any accessible waterways surrounding the Beaufort City Limits. The
dispatch center will notify the team on duty of a waterway incident or situation. The team
supervisor will notify a certified police boat operator to respond to the call. The police boat
operator will have assistance on the boat from another officer.
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ffock safety

FlockOS®

Solve more crime and protect officer safety with
centralized evidence and real-time intelligence at scale.

Multiply the power of your crime-solving technology
by seamlessly integrating first and third-party data
across video, LPR, and audio detection in a scalable,
unified platform - FlockOS®.

GET REAL-TIME INTELLIGENCE IN A SINGLE OPERATIONAL VIEW
Operate like a Real Time Crime Center (RTCC) without the limitations of time, staff or budget.
LAYER YOUR INTELLIGENCE STREAMS ONTO A SINGLE MAP LAYER
WITH FLOCKOS®:
s Flock Safety Devices (LPR, Video, Audio) « Patrol Units (AVL)
« Third-Party Devices (BWCs, drones, etc.) » Real-Time Routing

« Precincts / Boundaries / Floor Plans

ACHIEVE CITY-WIDE VIDEO COVERAGE FOR UNMATCHED SITUATIONAL AWARENESS

Integrate fixed and mobile cameras for a birds-eye and boots-on-the-ground view of mission-
critical events so officers can confidently respond and keep the public safe.
o Axon Fleet 3 o Community Live Video Cameras

« Body Worn Cameras « Schools
« Businesses

« Drones / Helicopters « Nelghborhoods

o Traffic Cameras

CONNECT VIDEO CAMERAS IN YOUR COMMUNITY WITH FLOCK SAFETY WING™

Integrate existing public and private third-party cameras (i.e. traffic or gas station cameras) for a
live view of your entire jurisdiction in FlockOS®@.
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Trusted by
thousands of

fYock safety

law enforcement
agencies.

INCREASE CASE CLEARANCE WITH INVESTIGATIVE TOOLS

Empower Patrol Officers, Detectives, Dispatchers, and Crime Analysts with real-time incident alerts
and the ability to turn evidence into actionable investigative leads:

e Custom Hot Lists ¢ Multi-Geo Search
» Vehicle Fingerprint® Search & Alerts o Visual Search
o Convoy Analysis ¢ Hot List Deconfliction & Attachments

GAIN TRUST WITH BUILT-IN DATA GUARDRAILS

Our platform is designed for secure, responsible use with customized user permissions, usage
audits, and limited data retention. Your agency owns 100% of the data, and we never sell it to third
parties.

“FlockQS is scalable, allowing us to regionalize our
RTIC operations immediately, saving neighboring
cities hundreds of thousands of dollars in build costs
and expanding regional intelligence network.”

JAMIE HUDSON

Real Time Information Center Manager
Elk Grove Police Department

flocksafety.com
(866) 901-1781 | support@flocksafety.com

ffock safety

22



ic

Start for Free,
Scale As You Grow

Choose the FlockOS® package that fits your agency’s needs

Pick your level of LPR network access to get started.

*Essentials requires hardware purchase

FlockOS® LPR Software Packages COMMUNITY ESSENTIALS*
FlockOS® Community FlockOS® Essentials

COMMUNITY NETWORK ACCESS

Access to Devices Shared with You in Your City or County v
(Law Enforcement, HOAs, Businesses, Schools)

Unlimited Users v v

{

LAW ENFORCEMENT NETWORK ACCESS
State Network (LP Lookup Only)
Nationwide Network (LP Lookup Only)

L O WL

Direct Share - Surrounding Jurisdiction (Full Access)

VEHICLE FINGERPRINT SEARCH FEATURES
Time & Location Based Search
License Plate Lookup

Vehicle Fingerprint® Search

LXK

Flock Insights/Analytics page

AN N NN

Axon Fleet 3 LPR Integration

REAL-TIME FEATURES
ESRI Based map Interface

Real-Time NCIC alerts on Flock LPR cameras

AN
AN

Unlimited custom hot lists

. flocksafety.com
fYock safet Y (866) 901-1781 | support@flocksafety.com
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Improve the efficiency, precision, and collaboration in
investigations conducted by detectives and patrol officers
with this LPR add-on.

*Must have FlockOS® Community or Essentials.

FlockOS® LPR Add-Ons

VEHICLE FINGERPRINT SEARCH FEATURES

Convoy search
Visual Search
Multi Geo

REALTIME FEATURES
Custom Hot List Attachments
Custom Hot List Deconfliction

Vehicle Description Alerts

ANALYTICS FEATURES

Vehicle Counts Across LPR Network

Cross-Agency Data Sharing

Segmentation by State, Class & Make

NOTE: All exis

flfock safety

ENHANCED LPR*
LPR Feature Add-On

v
v

AUANIRN

TRAFFIC ANALYTICS
LPR Feature Add-On

AN

earch customers or customers with any of the Realtime Features will be Ifathered” in at no cost.
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Add third-party and community video connections and
Realtime Center features with Advanced and Elite Packages.

*No hardware spend required

FlockOS®@ Video +
Real-Time Packages

JURISDICTIONAL CONTEXT

Wing® Gateway, Wing® Cloud,
Wing® VMS purchased by LE

Custom Map Layers
Axon BWC & Fleet Location
Map PDF Attachments

Camera Registry Program (Branded community
site + camera locations on Map layer)

Community Rollover Program
AVL Connection***

CAD Connection***

Floor plans

Drone Video

First Two

Regionalization Support

Real-Time Routing

ADDITIONAL FEATURES
SSO

ADVANCED PACKAGE* ELITE PACKAGE*
Add 3rd Party + Community Video  Build Your Realtime Center

L R S X

AU U N N N U U N N U N RN

<

Reach out to your Sales Team for your custom pricing.

fYock safety
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Raachment #2

Proposal for Real-Time Crime Analyst Center

Objective:
To establish a Real-Time Crime Analyst Center (RTCAC) within the Beaufort Police
Department. This center will provide real-time crime analysis and support to enhance law

enforcement operations, improve community safety, and increase the efficiency of our response
to incidents.

Line-Item Budget Proposal

1. Furniture:
o Desks (2):
» Description: High-quality, durable workstations suitable for continuous
use by crime analysts.
= Cost per unit: $1,280
= Total Cost: $2,560
o Chairs (2):
»  Description: Ergonomic chairs designed for long hours of work, providing
comfort and support.
= Cost per unit: $275
= Total Cost: $550
o Monitors (6):
= Description: High-resolution monitors for displaying multiple data
streams and surveillance feeds.
= Cost per unit: $420
= Total Cost: $2,520
2. Computers:
o High-Powered Computers (2):
» Description: Advanced computers with enhanced processing power,
memory, and storage to handle large data sets and real-time analytics.
= Cost per unit: $3,000
= Total Cost: $6,000

Summary of Costs

Desks: $2,560
Chairs: $550
Monitors: $2,520
Computers: $6,000

Total Cost: $11,630

+ Training ¥/2 830
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8/23/24, 8:04 AM ! ' ; * Metro L-Desk with Adjustable Height Return - 72 x 78", Walnut H-10358 - Uline

My Account | ConfactUs | Signin | Ceail $0.00
SiIR {\x fl = 1 -800-295-5510 .
F Bl 0 Search
Products Uline Prodlucts Quick Order Catalog Request Special Offers About Us Careers

Home > All Products > Office Furniture > Office Desks > Metro L-Desks with Adjustable Height Return

Metro L-Desk with Adjustable Height Return - 72 x 78", Walnut

Get up for good health. Desk return transitions
from sitting to standing in seconds.

e Simple-to-use push-button control with 4
programmable heights.

e Return adjusts from 30 to 48" high. For left or
right-hand configuration.

e Powered by 2 quiet electric motors.
e 3 cable grommets.
e 9' power cord.

¢ Optional Mobile Pedestal Files available.

O. More Images & Video

MODEL DIMENSIONS | wr. | PRICE EACH IN STOCK
NO. DESCRIFTION LxW (LBs.) 1 2+ SHIPS TODAY
Adjustable i
H-10358 Height 72x 78 270 | $1,315 | $1,280 | 1 ADD

SHIPS UNASSEMBLED VIA MOTOR FREIGHT

+ Additional Info '+ Shopping Lists Request a Catalog

RELATED ITEMS

SAME DAY SHIPPING HUGE SELECTION IN STOCK I SHIPS FROM 13 LOCATIONS

https://www.uIine.com/Product/Detail/H-10358/Ofﬁce-Desks/Metro-L-Desk-witri,%djustabIe-Height—Return-72-x-78-WaInut?pricode=WC4749&gadtype=... 171



BACK

SCLO Save an extra 10% on select PCs and monitors with code SAVE10. View the Deals | Contact Us
00L
iy USA > Desktops & Al-in-Ona PCs > XPS Desktop Computers > XPS Desktop ) XPS Desktop

Intel3 Core™ Uitra Processors [N MALCNEEN TR

Learn More about Inte!

XPS Desktop
KhkKT  4.4(4026)
{Q} 14th Gen Intel® Core™ i7 14700 (33 MB cache, 20 Cores, 28 threads, up to 5.4 GHz)

&) Windows 11 Pro, English, French, Spanish

lﬂ NVIDIA® GeForce RTX™ 4070, 12 GB GDDR6X

=3 32 GB: 132 GB, DDRS, 5600 MT/s; up to 64 GB (add'| mem sold separately)
2TB(2x17T8),M.2 PCle, SSD

€ 750w Platinum

ik
d
2

@3 Ports & Slots

$2,259.99

(4 Price Match Guarantee
Financing Offers

Learn More
| From $189/mo for 12 months with Dell Pay Credit. Terms Apply, Pre-Qualify Now

m GEFORCE |
! Add to Cait

Tech Specs & Customization Features Reviews Drivers, Manuals & Support
She View All Configurations
XPS Desktop &3 share < View All Configuratior View Special Offers
Dell Price $2,259.99
Components Shipping Free
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D<A LTechnologies | searhoed Q £ 8ignin v QContactUs @US/EN ~ g Cant

Aificlal intelligence T Infrastructure ~- COMPULErs & AcCessorivg « Services v Support » Desls

BACK
To Save an extra 10% on select PCs and monitors vilh code SAVE1D. View the Deals | Comtact Us

5CHOOL
i)
v/ Monitors & Monltor Accessones / Computer Monitors / Dell 24 Touch USB-C Hub Monitor - P2424HT A
& Dell Professional Configure  Featuras & Design  Tech Specs Reviews  Drivers, Manuals & Support $41 9,99

Dell 24 Touch USB-C Hub Monitor - P2424HT
*kkk: 4309

23.8nch monitor puts productivity in reach vith its touch screen, superior connectivity and
articutating stand.

Choose Screen Size (nches) | Which screen size Is right for you?

l 14inch ! 19-inch “ 22-nch ‘ 24-inch 27-inch 32inch J

Screen Type

© Flat sereen

fa Resolution Which resofution Is right for you?

() wukea o2ex 1200 @ @) FUIHD (1920 4 1060) O nHD(?som

it

29



U LIN E My Account | ConlactUs | Signin | Carl $0.00
1-800-295-5510

Products Uline Products Quick Order Catalog Request Special Offers About Us

Home = AllProducts > Office Fumiture = Office Chairs > Ergo Mesh Chait

Ergo Mesh Chair - Black

Find your comfort zone! 9 adjustments provide a custom
fit.
+ 4"molded foarn seat with fabric upholstery.

« Breathable mesh back adjusls o desired height and
angle.

« Adjustable seat depth and filf functions.
« 3-way adjustable padded armrests.

O, More Images & Video

SPECIFY COLOR: I:l ]

MODEL

SEAT DIMENSIONS | cApPACITY | ADJUSTABLE | . | PRICE EACH IN STOCK
Nor- | DESCRIPTION WxD i HEIGHT | as)| 1 | 24 | CO"OR | sHIPS TODAY
H-7690BL Mesh 20 x 20" | 275 19-23" ‘ 52 | $275 | $265 l | Black ~ |1 |[ADD]

EASY ASSEMBLY. SHIPS VIA UPS.
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8/29/24, 12:45 PM

International Association of

CRIME ANALYSTS

Events

Crime Analysis for Small Jurisdictions

Course Language: English

Schedule

January 2-March 24, 2023 (SOLD OUT)
April 3-June 23,2023 (SOLD OUT)
July 3-September 22, 2023 (SOLD OUT)

January 6-March 28, 2025

https://www.iaca.net/small-jurisdictions

October 2-December 22, 2024 (SOLD OUT)

Crime Analysis for Small Jurisdictions

Username Password
D Keep me logged in ' LogIn
| Search our site... Search
Certification Resource Cente Contact Us
Quick Links

31
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Google Translator

Select Language v
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8/29/24, 12:45 PM

Crime Analysis for Small Jurisdictions
e April 7-June 27,2025

o July 7-September 26, 2025

e October 6-December 26, 2025

Please note that the 'Sold Out’ label is manually updated and may not reflect current availability. For the
most accurate information, refer to the registration form; if a class does not appear on the form, it is sold
out.

Description

This is a 12-week online course designed to introduce Crime Analysis to new and aspiring analysts and
provide an understanding of its application within smaller jurisdictions and with limited time/staffing.
Students will learn how to establish themselves within the department, what types of requests and
responsibilities a lone analyst will encounter, and how to become the 'go-to’ person for your officers.

This class will focus on jurisdictions where the analysis is being conducted by a police officer or records
staff member (in addition to his/her regular duties), a commander, a new analyst or part-time analyst in a
jurisdiction with less than 125 officers. The class content will include presentations and discussions on
types of analysis, basic analytical concepts and techniques, routine analytical production using common
software programs, and how to manage your time.

Format

This class is for beginners, no experience as an analyst is necessary. This class will focus on jurisdictions
where the analysis is being conducted by a police officer or records staff member (in addition to his/her
regular duties), a commander, a new analyst or part-time analyst in a jurisdiction with less than 125
officers.

Students should expect a time commitment of 3-5 hours per week to gain a passing grade. The course
will be graded as a pass/fail. This is not a self-paced course; we will advance to each new topic week as a
group. Students can login anytime to work as needed, there are no live sessions. Participation throughout
the course is required for a passing grade. As a rule, bulk submissions of your work during the last week of
class will not be accepted unless you have received prior authorization from the instructor.

Invitations to the learning platform will be sent the weekend before class starts.
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Upcoming Events

[l Thu Aug 29, 2024

Virtual Conference: Implementing

Crime Reduction Strategies: The

|
[
| Analyst Role
! Category: Training

Il Thu Sep 5,2024

|
I Virtual Conference: Offline

Connections: Enhancing

Investigations with NCIC Logscans

Category: Training

Il Mon Sep 9, 2024

| Seminario web gratuito: La

; importancia de 'Hot Streets' para la

representacion de Puntos Calientes:

introduccion y obtencion a través de
| QGIS

Category: Training

[I Thu Sep 12,2024
\

|| Webinar: Tactical Series 2024-09

l Criminal Behavior and Tactical

‘, Profiling

I
‘_‘ Category: Training

Thu Oct 10,2024
|| Webinar: Tactical Series 2024-10
| Tactical Products and

| Dissemination
|

Category: Training
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International Association of

CRIME ANALYSTS

Crime Analysis for
Small Jurisdictions

View Full Calendar

Have something to share?

. - : . . Share an Achievement
This course is designed to introduce Crime N

Analysis to new and aspiring analysts and
provide an understanding of its application
within smaller jurisdictions and with
limited time/staffing. Students will learn
how to establish themselves within the
department, what types of requests and
responsibilities a lone analyst will
encounter, and how to become the ‘go-to
person for your officers.

Share a Retirement

Why Choose Us

Each 12-week class is worth 4 points
towards CLEA testing eligibility and
awards a certificate upon completion.

A format for
your busy schedule

This class is held online over 12 weeks. There are
no live sessions, so you can complete the work
whenever it fits your schedule! If you get busy and
can't complete the work, you can transfer to a
later session without having to pay the full fee

Online classes are only $445 for IACA
members or $520 for non-members.

The IACA is the premier source for crime
analysis training. Combined, over 6700

again. This class will focus on jurisdictions where
the analysis is being conducted by a police officer
or records staff member (in addition to his/her
regular duties), a commander, a new analyst or
part-time analyst in a jurisdiction with less than
125 officers.

Weekly Outlin

hitps://www.iaca.net/small-jurisdictions

analysts have taken an IACA course!

Build a strong foundation of the
concepts, techniques, theories, and skills
most useful to crime analysts

( D
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o Week I-Introduction to Crime Analysis e Week 8-Intelligence & Investigative Analysis
e Week 2-Police Data e Week 9-Critical Thinking
e Week 3-Tactical Analysis e Week 10-Time Management & Where to
s Week 4-Strategic Analysis Begin
e Week 5-Administrative Analysis ¢ Week 11-Gaining Legitimacy
e Week 6-GIS & Mapping e Week 12-Regional Crime Analysis & Final
o Week 7-Crime Analysis Publications project
S o e Rl mnas

Return to Training
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i.:Cellebrite

Digital Intelligence
Solutions Catalog

Equip Your Agency for the Age
of Digital Investigations



The Industry Standard for Lawfully
Accessing and Collecting Digital Evidence

Whether in the field or in the lab, Cellebrile UFED is the industry-leading solution for accessing and

Key Benefits:

s Broadest Range of Digital
Devices: Lawfully access
and collect critical digital
evidence from mabile
phones, drones, SIM car
SD cards, GPS dev

more.

Forensically Sound

Collection : Lawfully collect

digital evidence while UFED Touch2
maintaining the integrily

of the dala.

» Comprehensive Collection
Methods: Gel the most data

out of the digital devices

a\

<+ Cellebrite

PHYSICAL
ANALYZER

The Industry Standard for
Digital Data Examination

Uncover Actionable Intelligence: Highlight key insights to make guick and insightful decisions on
where to focus examinations using application insights and customizable dashboard widgels.

Visual Events Timeline: Build a storyline of events and zoom-in on a timeframe of interest with this
advanced graphical timeline.

Advanced Decoding: Reassemble device and application data into readable formats with SQLite
Wizard, Python scripting, App Genie and Hex highlighting.

Ingest Multiple Formats: Ingest data extractions from Cellebrite UFED, Cellebrite Premium, Cloud

warrant returns and ather extraction tools.

Customized Reports: Tag key findings and generate easy-to-read reports to share with stakeholders.
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Cellebrite

PREMIUM

Unprecedented Lawful Access
to 10S and Android Devices

awide range of advanced i0S and
ns Wwith more digital intelligence.

Key Benefits:

s Advanced Technology: Overcome locked and encrypled Android and i0S devices using various
lawful methods such as passcode brute-force, After-First-Unlock [AFU), and passcode bypass.

High-End Mobile Device Support: Supports the widest range of Android devices including all
leading vendors such as Samsung. LG, Matorola, Google, Huawei, Xiaomi, Alcatel, Sony, and more.

» Widest Data CoLLectlo fit from t st col la tionin i0S and Android devices that
provide data ry Pf s such as WhatsApp, Facebook, and athers.
Additionally, Celleb remi hat conversalions, deleled contenl, emails, and other
information that is no u_nl

» Additional Lawful Collection Capabilities: The only tool that provides extraction of Android-
secured containers such as Samsung Secure, Huawei PrivateSpace, and Xiaomi Second Space.

Cellebrite 20 oparating system

Jf) PREMIUM |

The Power of Advanced
Device Access at Scale

Cellebrite Premium ES is an industry-leading, server-based solution that increases the capacity of
agency labs to lawfully access a wide range of i0S and Android mobile dc\ ices from multiple Cellebrite
UFED end points. With Premium ES, agencies can increase efficiency and effectiveness of digital
investigalions by equipping Cellebrile UFED users with advanced access capabilities.

Key Benefits:

s Scale-Up Advanced Access with an Agency-Wide, Enterprise-Grade Solution: Flexible packages

to meet various agency needs.

Accelerate Time-To-Evidence, Boosting Your Productivity: Tackle lab backlog by empowering
avery Cellebrite UFED endpoint with Cellebrite Premium capabilities, whenever and wherever
needed.

Improve Operational Efficiency, Maintaining Chain of Custody: Elimina need to lransler
locked or encrypted devices to a central lab, by securely connecting to a central Cellebrite
Premiurn unit.

Get Closer to Digital Policing with Centralized User and Fleet Management: Combined with
Cellebrite Commander, you can better manage your Cellebrite UFED fleet and gain transparency
in one simple dashboard.
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Requesﬂ

Priority 1

Priority 2

Priority 3

Priority 4

Priority 5

Boat

Flock
Cameras/Dashboard

Crime Analysis

Equipment

Cellebrite

Side by Side/ UTV

Cost ﬂ

$45,000

$22,000

$12,830

$10,000

$20,000

Justification
The Department's boat is essential for premier events like the Water Festival and many other events throughout the year for waterway
enforcement. However, our current boat poses a safety hazard due to frequent critical equipment failures and requires maintenance
that exceeds its value.

To further our commitment to crime reduction through the Safe Living Beaufort initiative, we propose the addition of more Flock
cameras to cover high-priority areas across the city. These cameras will enhance our ability to monitor and address criminal activity in
real-time. The integrated Dashboard serves as a centralized platform for viewing, monitoring, and analyzing data from all cameras
connected to the Flock System, providing streamlined access to critical information and supporting our ongoing efforts to ensure the
safety and security of our community.

Establishing a Crime Analysis Center to function as a Real-Time Crime Center will significantly enhance our department’s ability to
respond to and solve crimes swiftly. This center will facilitate real-time monitoring, rapid reporting, and immediate response, working
in close coordination with our officers on the ground. Integrating the center with the Flock Systems will further optimize our crime-
solving capabilities by providing seamless access to real-time data, enabling a more proactive and effective approach to public safety.

In an era where digital platforms play a central role in everyday life, it is crucial for our department to possess the tools necessary to
conduct legally sanctioned digital investigations efficiently. Currently, we lack this technology, which places us at a disadvantage and
makes us a low priority for neighboring law enforcement partners. By acquiring advanced digital investigative tools, we can unify the
investigative lifecycle, manage digital evidence more effectively, and ensure timely access to critical information. This capability is
essential for conducting thorough investigations and maintaining public trust in our ability to respond to the complexities of digital
crime.

Increasing patrols on trails and within neighborhoods enhances accessibility and promotes more frequent face-to-face interactions
between officers and community members. This initiative not only improves neighborhood patrols but also fosters positive, non-
enforcement engagement, strengthening community trust and building stronger relationships with residents. By prioritizing visible and
approachable policing, we can create safer, more connected community.
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To:

City of Beaufort/Town of Port Royal Fire Department
MEMORANDUM

Alan Eiseman, Finance Director

From: Tim Ogden, Fire Chief

Date: August 29, 2024

Subject: ARPA Funds

The Fire Department has several needs that can be explored as uses of the remaining American
Rescue Plan Act (ARPA) funds. Below is a list of items with cost estimates, description, and
justification.

1.

Life Pak 15 Cardiac Monitor. We previously purchased these with APRA funds and need
one additional unit to outfit all front-line response units. The Life Pak monitor allows our
Paramedic’s to manually defibrillate a patient, monitor cardiac patients, and conduct 12-
Lead electrocardiogram (ECG). Cost estimate $60,000 as sole source vendor due to
compatibility with existing units.

Mobile Data Computers (MDC). We are having to replace our MDC that are at the end of
service life. We have three units left to replace to outfit all front-line response units. The
MDC allows us to receive data via computer during incident response. Cost estimates for
three units $12,000 as sole source vendor due to compatibility with existing units.

Holmatro Battery Operated Combo Tool. We currently use all fuel powered Holmatro
tools and would like to add a battery powered combo tool to Engine 4 that covers the
Hwy. 170 corridor. Fuel powered Holmatro tools are used to extricate patients from
vehicles when entrapped. The battery combo tool provides a quicker access to the patient
by eliminating the need for a fuel power unit to be deployed and hoses connected from
unit to tool. The combo tool can act as a cutter or spreader for performing various
extrication efforts. This combo tool will be in addition to the current fuel powered tools
that will remain in service and used on larger more complex extrication efforts. Cost
estimate $16,000 as sole source vendor due to compatibility with existing units.

Self-Contained Breathing Apparatus (SCBA). We have submitted through FEMA AFG
for replacement of 35 SCBA units with 70 cylinders at a cost of $395,000. The SCBA is
used to provide breathable air in environments with smoke and dangerous gases. Four of
these units are due for replacement now and could be used in addition to the 35 units if

41



awarded from FEMA. Cost estimate for four units $48,000
as sole source vendor due to compatibility with existing units.

5. New Ladder Truck. We have on order a 2025 Enforcer PUC 107 Aerial truck with a
balance due after delivery of $1,115,062. Any uncommitted ARPA funds can be used to
offset this balance due for financing in FY 2026.

Thank you for considering these items for funding. I am available to answer any questions and
provide more details on these items.
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CITY OF BEAUFORT
PUBLIC WORKS DEPARTMENT

Scott M. Marshall 16 Burton Hill Road Nathan Farrow

City Manager - R
843-525-7070 Mailing Address:1911 Boundary Street

Director of Public Works

Beaufort, South Carolina 29902 843-525-7054

FAX (843) 525-7095

MEMORANDUM

To: Alan Eisenman, Finance Director

From: Nathan Farrow, Public Works Director

Date: August 30, 2024

Subject: Capital Improvement Requests

Please find below a listing of Capital Improvement Requests from the Public
Works Department.

1.

I.T. HVAC system for COB Server Room that controls all City I.T. services.
$25,000

. Freightliner/Peterson Knuckleboom to replace existing 2004 that parts are

limited and becoming obsolete. Many parts are now being manufactured.
$275,000

. Public Works HVAC system for main office.

$30,000

Public Works electrical hook up for Generator. Only emergency facility that
does not currently have generator power.

$30,000

. Bucket Truck to replace existing truck that has had motor replaced and is

reaching end of serviceability.

$200,000

City owned roads re-paved throughout Battery Shores.
$500,000
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Downtown Operations
ARPA Fund Requests

Capital Iltems

Mobile Stage w/guardrails - $55K
Concession Trailer - $20K

Storage Shed for Event Items $15K
Portable Sound System for bands $25K

PoObd=

Projects

1. Arsenal window repair due to w/ construction management $100K

2. Additional funds for 500 Carteret Window Replacement & Repairs to include
balcony repairs. $50-100K

3. Café Lights w/poles over Bay Street from Carteret to Charles Street $100K
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