
CITY OF BEAUFORT
1911 BOUNDARY STREET

BEAUFORT MUNICIPAL COMPLEX
BEAUFORT, SOUTH CAROLINA 29902

(843) 525-7070
CITY COUNCIL WORKSESSION AGENDA

 December 12, 2023 
STATEMENT OF MEDIA NOTIFICATION

"In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, all local
media was duly notified of the time, date, place and agenda of this meeting."  

WORKSESSION - City Hall, Planning Conference Room, 1st Floor - 5:00 PM

Please note, this meeting will be broadcasted via zoom and live streamed on
Facebook. You can view the meeting at the City's page; City Beaufort SC
I. CALL TO ORDER

A. Michael A. McFee, Acting Mayor

II. DISCUSSION ITEMS

A. Tourism Development Advisory Committee State Accommodations Tax Grant Award
Recommendations

B. USCB ARPA Distribution for 1100 Boundary Street
C. Maritime Cybersecurity and Healthcare Workforce Initiatives State Appropriation

III. EXECUTIVE SESSION

A. Pursuant to Title 30, Chapter 4, Section (70) (a) (1) of the South Carolina Code of
Law: Discussion regarding Personnel - Boards, Commissions and Committees

IV. ADJOURN

Please click the link below to join the webinar:
https://us02web.zoom.us/j/89845472518?pwd=VjFaY2IvcGhpT2ErOEZLNmRDWDlkQT09
Passcode: 918102 +13092053325 Webinar ID: 898 4547 2518



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 10/26/2023
FROM: Alan Eisenman, Finance Director
AGENDA ITEM
TITLE:

Tourism Development Advisory Committee State Accommodations Tax Grant Award
Recommendations

MEETING
DATE: 12/12/2023

DEPARTMENT: Finance

BACKGROUND INFORMATION:

The Tourism Development Advisory Committee (TDAC) reviewed applications and conducted interviews
with 13 entities on September 12, 2023.  TDAC presented their recommendations to Council during the
October 10, 2023 Worksession. Please refer to attached summary TDAC grant recommendations.  

PLACED ON AGENDA FOR:Discussion

REMARKS:

Council will discuss and review their recommendations in preparation for final approval at the January 9, 2024
regular meeting. 

ATTACHMENTS:
Description Type Upload Date
Recommendations Backup Material 10/26/2023



City of Beaufort
FY2024 ATAX 

TDAC Grant Award Recommendations

Applicants Total Estimated Project or Event Cost FY2023 Awards
Funding from 

Other 
Sources

Request
Avg. 

Score
TDAC 

Recommendation
%  of 

Request
% of 
Total

 City Council 
Approved 
Amount 

Greater Beaufort-Port Royal CVB DMO Marketing CVB Marketing 156,000.00       279,000.00   160,000.00       5.00 160,000.00             100% 42.17%
Greater Beaufort-Port Royal CVB DMO Sales CVB Sales 31,000.00         80,250.00     40,000.00          5.00 40,000.00               100% 10.54%
SC Lowcountry & Resort Islands Tourism Promotion of the COB and Lowcountry 25,775.00         826,555.00   54,900.00          5.00 54,900.00               100% 14.47%
Beaufort Area Hospitality Association- BAHA Beaufort Oyster Festival 10,000.00         165,000.00   20,000.00          4.86 20,000.00               100% 5.27%
Friends of the Spanish Moss Trail Visitor Marketing 2,185.17           4,010.66        4,010.66            4.77 4,010.66                  100% 1.06%
Port Royal Sound Foundation Reptile Displays 6,100.00           7,600.00        7,600.00            4.53 7,600.00                  100% 2.00%
The Original Gullah Festival Gullah Festival 10,000.00         120,000.00   49,500.00          4.20 14,000.00               28% 3.69%
The Penn Center Heritage Days Celebration -                     32,000.00     8,900.00            4.18 8,900.00                  100% 2.35%
Tabernacle Baptist Church Harriet Tubman Monument/Combahee River Raid 10,000.00         515,000.00   25,000.00          4.16 25,000.00               100% 6.59%
Freedman Arts District Street Chalk Art Festival -                     29,312.00     15,000.00          4.12 12,500.00               83% 3.29%
Friends of Hunting Island Hunting Island Lighthouse Lens Exhibit 30,000.00         40,000.00     40,000.00          4.03 12,000.00               30% 3.16%
Gullah Traveling Theatre Gullah Symposium, Christmas, Taste of Gullah 15,000.00         77,875.00     39,370.00          3.89 10,000.00               25% 2.64%
South Coast Cyber Center Southcoast Cyber Summit -                     40,000.00     9,900.00            3.67 5,000.00                  51% 1.32%
Mather School Museum African American History Program 8,000.00           5,500.00        15,500.00          3.05 5,500.00                  35% 1.45%

304,060.17$    489,680.66$     379,410.66$           -$                

77.5%
% of 

Requests
379,849.00$     Total Budget Amount

(109,831.66)$    Variance Budget/Request



CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 12/5/2023
FROM: Alan Eisenman, Finance Director
AGENDA ITEM
TITLE: USCB ARPA Distribution for 1100 Boundary Street

MEETING
DATE: 12/12/2023

DEPARTMENT: Finance

BACKGROUND INFORMATION:

The City received $500,000.00 in ARPA funds from Beaufort County for improvements to foster a
cybersecurity hub at 1100 Boundary Street.  USCB plans to use these funds to replace the HVAC system,
roof/ceilings, and exterior windows to ensure preservation of the equipment utilized in the Cybersecurity
program.  Please see attached letter from USCB for further details on their Cybersecurity program along with
the City's requirements for use of ARPA funds from Beaufort County.      

PLACED ON AGENDA FOR:Discussion

REMARKS:

City staff plans on bringing a budget amendment to Council for consideration on January 9, 2024 regular
meeting to release $500,000.00 distribution to USCB from ARPA fund.  

ATTACHMENTS:
Description Type Upload Date
USCB Letter Cover Memo 12/5/2023
City ARPA Requirements Cover Memo 12/5/2023









CITY OF BEAUFORT
DEPARTMENT REQUEST FOR CITY COUNCIL AGENDA ITEM

TO: CITY COUNCIL DATE: 12/5/2023
FROM: Alan Eisenman, Finance Director
AGENDA ITEM
TITLE: Maritime Cybersecurity and Healthcare Workforce Initiatives State Appropriation

MEETING
DATE: 12/12/2023

DEPARTMENT: Finance

BACKGROUND INFORMATION:

The City received notification of $2,000,000.00 State Appropriation for Maritime Cybersecurity and
Healthcare Workforce Initiatives.  Please see attached presentation for further details on staff distribution
recommendation.  

PLACED ON AGENDA FOR:Discussion

REMARKS:

Staff will bring a budget amendment for City Council's consideration on January 9, 2024 regular meeting
regarding $2,000,000.00 State Appropriation.  

ATTACHMENTS:
Description Type Upload Date
Maritime Cybersecurity and Healthcare Workforce Initiatives
State Appropration Presentation Cover Memo 12/5/2023



• City received notification of $2,000,000 State Appropriation in fiscal year 2024 budget for 
Maritime Cybersecurity and Healthcare Workforce Initiatives.

Maritime Cybersecurity and Healthcare 
Workforce Initiatives State Appropriation

Background

Communication with Local Partners
• Support for Maritime Cybersecurity Institute involving USCB and South Coast 

Cyber Center.
• Support for workforce development and PATH nursing school programming 

through Beaufort Memorial Hospital. 



• Staff recommends distributing $860,000 to USCB and $140,000 to South Coast Cyber Center 
for Maritime Cybersecurity initiatives.  

• Staff recommends distributing $1,000,000 to Beaufort Memorial Hospital comprised of 
$500,000 for workforce development and $500,000 for PATH Nursing Program.

Maritime Cybersecurity and Healthcare 
Workforce Initiatives State Appropriation

Staff Distribution Recommendation

Next Steps
• Staff will bring a budget amendment for City Council’s consideration on January 9, 

2024 regular meeting regarding $2,000,000 State Appropriation.  
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