
Capital Improvement Program 
FAQs 

 
Q. What is the CIP? 
 
A. The CIP is the City of Beaufort’s Capital Improvements Program for planning and 
implementing capital improvements within the City. This includes projects like new parks 
and pathways, roadway improvements, and improvements to City facilities and equipment.  
 
Q. Who decides what projects are part of the CIP? 
 
A. The program follows a 10-year plan adopted as part of the City of Beaufort’s 
Comprehensive Plan and then the yearly strategic planning and budgeting process. 
 
Q. I have a capital project idea. Where and how can I submit my idea? 
 
A. Please contact our CIP staff. 
 
Q. I have a question about a current or future project. Where and how can I submit my 
question? 
 
A. Email your comments or questions to our staff. 
 
Q. How do I find out more information about future or current projects? 
 
A. Visit our Capital Project Dashboard. On the dashboard, you can search for projects by 
category, name or location. Each project has information listed about the budget, project 
manager, and timeline with a description and status. 
 
Q. What are the project categories? 
 
A. Each of our projects or programs are categorized into one of nine categories: 
 

o Streetscapes 
o Parks 
o Trail 
o Fleet 
o Facilities 
o Other Infrastructure 
o Roadways 
o Stormwater 
o Streetscapes and Stormwater 

 

https://www.cityofbeaufort.org/269/Capital-Improvement-Program
https://www.cityofbeaufort.org/491/Comprehensive-Plan
https://www.cityofbeaufort.org/491/Comprehensive-Plan
https://www.cityofbeaufort.org/545/Strategic-Plans
https://www.cityofbeaufort.org/161/Financial-Transparency
https://www.cityofbeaufort.org/269/Capital-Improvement-Program
https://www.cityofbeaufort.org/269/Capital-Improvement-Program
https://airtable.com/appYNbpV4iuyWR49B/shrwWe5M0FVHHxLy1


We use the categories to keep track of similar projects for budgeting and for making 
decisions about the CIP. 
 
Q. How do I find out who the project manager is for a particular project? 
 
A. Visit our Capital Projects Dashboard. On the dashboard, you can search for projects by 
category or name. Each project has information listed about the budget, project manager, 
and timeline with a description and status. 
 
 

https://airtable.com/appYNbpV4iuyWR49B/shrwWe5M0FVHHxLy1

